
ZoningBoardofAppeals
NewburyportCityHall

March8 2011

Themeetingwascalledtoorderat715PM
Aquorumwaspresent

1 RollCall

InAttendanceEdRamsdell DuncanLaBay CharlesCiovacco JamiePennington Nat
Coughlin arrived@745PM becauseattendingCPCmeeting
AbsentRobCiampitti SeanLeonard

2 BusinessMeeting

a ApprovalofMinutes

MinutesofFebruary22 2011Meeting
Mr LaBaymadeamotiontoapprovetheminutesassubmitted
Mr Penningtonseconded themotion
Themotionpassedunanimously
VotesCast
ChairmanRamsdell approve
DuncanLaBay approve
CharlesCiovacco approve
JamiePennington approve

b MinorModificationRequestfor244HighStreet

Arequestforaminormodificationofanapplicationpreviouslygrantedfor244HighStreetwas
madebyGinoRanaldi Therequestisassociatedwitha3familyrenovation Originally there
wasarequesttokeep theridgesignificantlybelowthatofthemainhouse buthewouldliketo
addasheddormer becauseonebedroomdoesntworkverywellasabedroom Thehistoric
commissiondidnothaveanyissueswith thisminormodification

Mr LaBayaskedifhehadspokenwith theabuttersonthebacksideofthehome Mr Ranaldi
saidhehadnot butwouldbehappytodosoMr Penningtonaskedhowcloseisthe nearest
structureistotherearofthehome Mr Renaldiansweredthathethoughtitwasabout 60feet
away Mr Ciovaccoaskediftheabuttersneededtobenotifiedofthischange Chairman
RamsdellindicatedthatiftheBoardconsiders therequesttobeamajorchangethenanew
applicationwouldhavetobefiledandtheabutterswouldhavetobenotified Mr LaBay
indicatedthathedidnotthinkthiswasamajorchangebutwouldlikethe abuttersbehindthe
propertytobeawareofthe change
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GinoRanaldi indicatedthathewouldbringlettersfromthe abutterstothenextZBAmeeting
ChairmanRamsdellindicatedthattheminormodificationrequestfor244HighStreetwouldbe
putbackontheBusinessMeetingportionoftheagendaforthe3222011meetingandMr
Ranaldishouldspeakwiththeabuttersandreportbackatthenextmeeting

3 PublicHearings
ChairmanRamsdellindicated thatthespecialpermitfor4 6HaleStreetcouldgoforwardwith
only4boardmemberspresent butthedecisionwillberestrictedto4boardmembers The
applicantforthe46HaleStreetSpecialPermitaskediftheybecouldmovetothesecondpublic
hearingonthescheduleandwaituntilMr Coughlinsreturn Mr BobWatt representing the

thapplicantforthespecialpermitfornonconformitiesfor1166Street originallythe second
publichearingontheagenda indicated hewouldgoforwardandbethefirstpublichearingon
theagendawiththeunderstandingtherewerejust4board members

3a WilliamByrnes
th1166Street

SpecialPermitforNonConformities razeexistingsinglefamilydwellingandconstruct
newsinglefamilydwelling

Thenoticeofpublichearingwasreadaloudfortherecord

Mr BobWattspoke representingWilliamByrnes Hesaidtheapplicantwasproposingtoraze
theexistingdwellingwhichislocatedinthePlumIslandOverlayandR3Districtsandconstruct
anewstructurewith attachedentryanddecks Theproposed dwellingwill increasethefloorarea
ratio increasetheheight from15feettoapproximately32feet andincrease thelotcoverage
by14squarefeet

thMr Wattpresentedthesiteplanshowingthe2streets Overlookand66 converging He
indicatedtheinterestingpavedcircle Highlightswereused toshowtheactualhottop The
ownerwantstocenterthebuildingmoreandgetsomeactualdrivewayspace Wheninitially
proposed theabutterat20Overlooktookissuewiththedrivewayaccess Takingtheabutters
concernsintoaccount theowner proposedtighteningthecurveandnowtheaccessisentirelyon
Mr Byrnesproperty which isbestforthe abutter The proposeddwellingisnotincreasingany
nonconformitiesandwillreducethe nonconformingset backs currentlynonconformingset
backsonwestandsouthsideswillstillbe nonconformingwithproposedproject butlessnon
conforming Fivephotoswerepresentedbecauseoftheinterestingsiteissues Picture 1

thprovidedaviewpoint lookingdown Overlook Picture 2providedaview from66street also
facingnorth Picture 3demonstratedaviewlooking South withthesubjectpropertyontheleft
Picture 4demonstratedthefactthatthisprojectwill notbemoredetrimentaltothe
neighborhoodandisfairlyminimalistcomparedtotheadjacentneighboronOverlook and
Picture 5providedagenerallookatthelot

ChairmanRamsdellopenedthehearingtopubliccomment
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Infavor
Noonespoke infavorofthisapplication

InOpposition
RichMcCoy 20OverlookStreet wasalsorepresentinghisfatherfrom13OverlookStreet Mr
McCoyindicatedthatthechangesinparkingareasignificantimprovement Howeverhewas
concernedabouthowtheywillmaketheturnwiththeradius Hesaidhisfatherindicatedthat
thoughthesetbackisfurtherin thedeckisonly3feet fromtheroad Hehasrequestedthatthe
deckbemovedin

PaulMcCoy 14OverlookStreet wasconcernedthe deckwouldactuallybeclosertohis
propertythan thehouse isnow

thToddBailey 1266Street isconcernedaboutcongestionandvisibility Therearelotsof
childrenintheneighborhood

JohnMcCoy 1466thStreet isconcernedwiththe tightness oftheareaandhowtheworkwill
actually takeplacewiththetrucks anddumpsters Hewasconcernedaboutthesmallchildrenin
thearea

ChairmanRamsdellclosedthehearingtopubliccomment

QuestionsfromtheBoard

NatCoughlinreturnedfromCPCmeetingandjoinedtheZBAmeetingat7 45PM
ChairmanRamsdell informedMr Coughlinthatthe46HaleStreetProjecthadwantedto

thwaitfora5personBoard sothe1166Projectwasbeingheard firstandthattheywerepart
waythroughtheprocesswiththatproject

Mr Penningtonaskediftheyweredrivingpilesforsupport Heaskedifthequestion ofwhether
thedwellingwas 9feetversus7 feetfromtheroadway hadbeenraisedbecausethe roadis

Mr Wattindicatedthatthehottopversustheassessor slineactuallyontheproperty
causeddiscrepanciesandthattheyusedtheassessor slineastheirguideMr Pennington

Mr Wattreferredtoaskedifthedistancebetweenthedeckandthepropertylinewas3feet
Picture 3whichdemonstratedthatthe deckcolumnswouldbebehindthestockade fence
Mr Byrnes thepropertyowner discussedwherethingsareandreferredtoPicture 3

Mr Labayaskedwhattheyknowabout theinfrastructureandwhatisunderthehardtop
Mr Wattsansweredthattheinfrastructureisunderthehottop Thisis reallynodifferent
thananyotherprojectonthe island Intheworst casescenario thepilingdriving
companiesprovidecollateraldamageMr LaBayaskediftherewasanythingunderthe
horseshoeconnection HedidnotknowifNewburyporthadassumeditwas privateproperty

thMr McCoysdrivewayispartof66 anditisthetherewasamanholeontheproperty
onlywayhecangettohispropertyandMr WattindicatedthatMr Byrneswouldrather
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workwiththe abuttersAnotherconcernwasthesize massofthedecks Mr Labayaskedhow
Theowner Mr Byrnes indicatedthattherehadbeenintegralthe decksweretothedesign

severalconversationswiththeMcCoysandthatheverballyagreedtomoveitback1foot
Heexplainedhowthatis reallythe maximumitcanbemovedandthatthedeckisan
integralpartofthe house HediscussedhowtherewereFrenchdoorsthatopenedtothe
outside 3032inches Hesaidtheycouldpossiblymoveinto11feetandbumpoutto9
feet Thiswouldbefurtherbackthanthehousesandfenceinthe photo Hehadhadthis
dialogwiththeabuttersandtriedtobereasonableHefeelsheisdoingthebesthecanto
accommodatethe abutters Thedeckisintegraltothehouse Ifthewidestpartmovesto
10feet with atableandchairs thingsareverytight

Mr Wattsaidyes Mr WattChairmanRamsdellaskedifwatercould flowthroughthedecks
continuedthattheytriedtostayawayfromjustbuildingaboxandwantedtoputsome
characterintothebuilding

MrMr Ciocaccoaskediftheconservationandhistoricalcommissionshadsignedoffyet
Wattsindicatedthattheconservationcommissionhadsignedoff butthe Historical
CommissionhasnothappenedyetMr Ciocaccoaskediftherehadbeenadiscussionwith

Mr Wattansweredthatthecurrentstockade fenceiscloserthananyemergencyservices
ofthestructurestheyareproposing Theyhavenot spokenwiththem buttheyarenot
makingthingstighter Things arecurrentlyworkingwith snowplowing Logisticsnot
allowedonproperty piledrivingcompanyiswell versedaboutworkingaroundtheisland
havingdonethisfor35years Noworkwillbedonefrom OverlookStreet allwillbedone

thwithaccess from66 Heindicated thatwouldget digsafeouttomarkthefacilities

ChairmanRamsdellaskediftherewereanyfurther questions NancyWiley 1266thStreet said
therewasalotofsoftsandandwasconcernedaboutwheretheywouldparkthetruckstodo

Mr Wattindicated thattheywouldfirsthardenthedrivewayforthe logisticstowork
work

Mr PenningtonaskedChairmanRamsdellabout theby lawwithdimensional controlsandwhat
criteriadotheyneedtothinkabout ChairmanRamsdellindicatedthattheyshould thinkpurely
aboutgreaterimpact

Deliberation
Mr Penningtonindicatedhewaspleasedwiththequalityofthepresentationandthearchitecture
ofthebuilding Hewasjustwrestlingwiththe peculiaritiesofthesite ThedeckonOverlook
willsqueezetheroaddown

ChairmanRamsdell indicated forbetterorworse the decksaren teffectivelythere TheZBA
doesnotregulatedecks

Mr Ciocvanno praisedthecompletenessoftheapplicationandthattherehadbeendialogwith
thedirectabutters Hegavetheapplicantcredit forhavingdonethatandwouldhavebeenmore
concernediftherehadbeennodialog
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Mr LaBayagreedthatoneaspectoftheapplicationwastroubling theproximityofthedeckto
Overlook butindicatedthatthe ZBAcantregulatethat Hesaidtheconversationhadalready
takenplaceonhowthedeckscouldbemade smaller HewaspleasedwiththevisualsthatMr
Wattpresentedtogiveasenseoftheneighborhood Andstatedthat onbalance itisan
improvementtotheneighborhoodsand indealingwiththeset backs therewassome
improvementandnoworse

JamesPenningtonmadeamotiontoapprove
Charles Ciovaccosecondedthe motion
Themotionpassedunanimously
Votescast
ChairmanRamsdell approve
DuncanLaBray approve
CharlesCiovacco approve
JamiePennington approve

3b RonRanerecoRanereAssociates Inc Architects
46HaleStreet
SpecialPermitforNonConformities expandapreexistingnonconforminguseby
constructinganewnursinghomefacility continuationof2082011ZBAhearing

RonRanere ArchitectfromRanereAssociates 135Massachusetts Avenue Boston indicated
theywereheretocontinuefromthelastmeeting Theyweregoingtopresentthingsina
differentway MichelArcidi Owner WhittierHealth wasgoingtodiscusshowtheoperation
hasbeeninNewburyport BrianSullivan AdministratoratthePortFacilitywasgoingtospeak
aboutoperations JeffGangi FacilitiesManager wasgoingtotalkaboutsupportfromlocal
healthcarefacilities andSteveSawyer wouldtalkaboutdrainageissues

MichaelArcidi Owner WhittierHealthNetwork indicatedthatthe WhittierHealthCare
Networkhas14facilities Mr ArcidiindicatedthattheexistingnursinghomeinNewburyport
PortHealthCare has100bedsandhasbeenoperationalfor40 years Theyemploy175
people themajoritybeingformNewburyportandsurroundingcommunities Thefacilityhasa5
starratingissuedbytheDepartmentofPublicHealth Theyareproposing thenewconstruction
becausethecurrentdesignisantiquatedandcongested Thereisonlyoneelevatorforthree
floors Theprogramroomsareinadequatelysizedornonexistent Patientsareoften3toaroom
with6patientssharingabathroomor2toaroomwith4sharingabathroom Thenursing
stationsareundersized Theheatiselectricandthereisnoairconditioningin thepatientrooms
Thereisalackofsoundandheatinsulation Theywant tochangethebuildingsoitisnotas
institutional

stBrianSullivan AdministratoratPortHealthCare Center from21Streetin Salisburysaidthat
thenewdesignwill increasethe qualityoflifeforresidents Itwill bemuchmorehome like
versuslikeaninstitution Insteadofmultipleroomssharingabathroom therewillbeone
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bathroomforeachroom Theywillexpandtherehab areaandprovide separateactivityrooms
andfunctionrooms
JeffGangi FacilitiesManager PortHealthCareCenter from10BissellAve referencedthe
2112011LettertotheEditorintheDailyNewsrecognizingtheworkthatthePortHealthcare
CenterdoesandalsoanemailfromMarcGoldstein ExecutiveVicePresidentandCFO Anna
JacquesHospital stronglysupportingtheproposedproject

TherepresentativesfromPortHealthCarewereveryconcernedabouttheneighbors concerns
withdeliverytimes Oncetheyweremadeawaretheywereviolatingordinances theycontacted
alltheir vendorsimmediatelytoensuretheyunderstoodthatordinanceshadbeenviolated The
vendorsspokeatthemeetingtolettheneighborsandtheCityofNewburyportknowthatthere
wouldbenomoreviolations

ThefollowingvendorswereatthemeetingandindicatedtheywouldfollowCityordinances

RobertMartin 65ManchesterStreet Lawrence MA AdvancedLinenService Oncehewas
notified hetookcareofit

PacificPackaging 34DanielLucyWayindicatedtheyweremadeawareofearlydeliveriesand
haveadjustedtheirschedule

PaulJarvis 63JohnHancockStreet Taunton MAcanschedule histruckstomeetany
distributionschedulerequiredbytheWhittierGroup Hehasvery courteousdrivers

KeithMurphy Dairy wasmadeawareofordinance hadtopaya 1000fine Hisdriversareall
veryaware

TomDunfy MeatPacking hasdonebusinesswiththeWhittier Groupfor1617years Hewas
madeawareofthesituation madeacoupleoftweaks inhissystemandnowdelivers
appropriately

SinceJanuary the PortHealthCare Administrationhasinstalledcamerassotheycandetermine
deliveryarrivaltimes Theycannowcheckandensureall vendorsarecontinuingtostickto
theircommitments

LettersfromSYSCO foodcompany andthegarbagecompanyindicatedthattheyhadalsobeen
madeawareofthesituation

RonRanere architect fortheproject summarizedtheirresponsetothecommentsmadeatthe
lastZBAHearing Afterthelastmeeting theyconductedatechnicalreviewwiththecity
departmentsheadstogothroughthedesignandreceivecomments Representedatthemeeting
werethefiredepartment thepolicedepartment theconservationcommission theplanningand
developmentoffice andthebuildingdepartment Theydevelopedgreaterdetailontheexterior
elevations Theyreducedthesize ofthebuildingfrom 58000squarefeetto54000squarefeet
Theystudiedaredesigntoincreasetheheightandreducethefootprint However theyhadto
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abandontheideaduetoprogramrequirements wouldrequirea4story building andDPH
regulations Theyredesignedtheparkinglottoeliminateoneofthedriveways theonealongthe
residentialzone andmovetheparkingawayfrom residencestocreateawidergreen barrier
Theyremoved theentrancetothesitefrom LowStreettoreducetheamountoftrafficadjacentto
theresidentialzone Thenewdesignmovesthebuildingfurtherawayfromtheresidentialzone
tocreatealargergreenbarrieratthenorthwestofthe building Insteadofthecurrentold
fashionedparking lightfixturesthatspilllightinalldirections thenewlightingdesignwilluse
12footto14foothighpoleswithfullcutofflightfixture Aphotographwasprovidedthatwas
takenalongthe lengthoftheexistingnursinghometoshowtheamountoftreesbetweenthe
nursinghomeandtheresidences Mostofthe greenbarrierisbushesandnottrees Thenew
designwillprovidemanymoretreesbetweenthe nursinghomesandtheresidencesthan
currentlyexist Basedonthesurveyplan theywillbecuttingdownapproximately6tress most
oftheminsidethebuildingfootprintandwellawayfromtheresidentialzone Theydeveloped
multipleelevationdesigns Anelevationwaspresentedthatshowsthenewbuildingwitha
clapboard look theyindicatedthematerialwiththeclapboard lookwouldbealightcolor The
fireaccesslanewilluseageoblocksystemthatlookslikegrassandwillsupportafirevehicle s
weight TheFireChiefwassatisfied Bollardswillbeusedtomarkareasforsnowplows

SteveSawyer DesignConsultant DesignConsultantsInc 68PleasantStreet Newburyport
talkedaboutthepreliminarydrainageplanthathasbeencompleted Thedemolitionand
constructiononthenewfacilitywillslightlyincreasetheimpervioussurfacesontheproperty
Theexistingfacilitycurrentlydoesnothaveanystormwatertreatmentorattenuationmeasures
inplaceforstormwater Stormwaterisallowedtoflowuncheckedoffsiteandintothe
adjacentwetlands Thenewbuildingandparkingwill include varioustypes ofstormwater
controls Thedrainagedesignwillusebothlowimpactandtraditionaldesigntechniquesto
reducethestormwaterrunofffromthesite

Thenewparkingareawilldraintoanumberofsmallraingardensorbioretentionswaleslocated
betweeneachparkingbay Traditionalcatchbasinswillbeprovidedtocollectlargerstorm
eventsandwhenthe raingardensarefilledwithsnow Thenewbuildingroofareaswillbe
connectedtoshallowundergroundinfiltrationchamberswhererunoffwillbestoredand
infiltrated Theimplementation ofthesestormwatercontrolswillreducethedrainageimpactto
thesurroundingarea Thedetaileddrainagedesign whencompleted willbesubjecttositeplan
reviewbythe NewburyportPlanningBoard

ChairmanRamsdellopenedthehearingtopubliccomment

Infavor
BrianDerrivan 48BayberryRd Ward5Councilor CityofNewburyport
Robert Cronin 126MerrimacStreet Ward3Councilor CityofNewburyport
AnnOrmond 38RMerrimackStreet PresidentGreaterNewburyportChamberof
CommerceandIndustry
AnitaDelmotto SalisburyBeach fatherwasaresidentofPortHealthCare motheris
currentlyaresidentofPortHealthCare
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AlisonLinsky 48HardyStreet Newburyport father iscurrentlyaresident ofPort
healthCare for1year
JulieCarver Amesbury motherandauntresidentsofPortHealthCare
BenConsoli 47FerryRoad Newburyport brotherisresidentofPortHealthCare
DaphneTichelaus Bradford uncleisresidentofPortHealthCare
BethS Merrimack employee socialworker motherresidentofPortHealthCare
MaryHenessey Newburyport employeeatPortHealthCare
EverettCarr 1AndersonLane Newburyport
Sandra 34SouthernBoulevard Newbury employee 3membersoffamilyusedPort
HealthCarefacility
LowStreetAbutter
KathyPeppy 16DrewStreet Newburyport employee
AndrewPort PlanningDirector CityofNewburyport indicatedthattheapplicantand
thedesignteamhavebeenveryresponsive

InOpposition

ToddGardner 15ColtonDrive Newburyport
OriginallyfromMichigan hepurchasedpropertyinAugust Hefelthewasinvestinginatown
hewas excitedaboutbutisnowextremelyconcerned Hefeelsanyequityhecangetoutofhis
housetoputhischildrenthroughcollegeisgone Theproposedfacilityis90feetoffhishouse
HesaidthatalotofpeoplehavespokenaboutthecarethePorthealthCarefacilityprovidesbut
thatthisisnotaboutcare Thisisaboutimpacttotheresidents Thisisaresidentialzone the
lackofrespectforhisfamilyisaconcern Hehastodealwithaparkinglotandalargebuilding
90feet fromhishome Hisqualityoflifecannotbeacostandneedstobetakenintoaccount

CynthiaWelchPhilippino 17ColtonDrive Newburyport
Sheisadirectabuttertotheproperty Mrs Philippinoread awrittenstatement thatdetaileda
longlistofcomplaintsregardingissuestheyhavehadtoendureduetolivingnexttoPortRehab
Herfamilydoesntsleepwell Thecomplaints includeconstantdistress chronicnoise
substantialvibrations fear anddust PortRehabhashadandwillcontinuetohaveadetrimental
impactonherfamilyslife Theyhavetokeepthe eightwindowsthatfacethenursinghome
shuttered WiththePortRehabexpansion theywillhavetokeepsixteenwindowsshuttered If
thenewfacilityis90feetawayfromToddGardnershouse itis45feetawayfromhers The
distancewillbe ofwhatitistodayandtheywillbelandlockedon3sidesbythisfacility
HealthCareisanindustryandoperateslikeone Theyareopen365daysayear 24hoursaday
Thehoursaloneinfringeontheresidentialneighborhood Herfamilyhasthemosttolose
visuallyandfinancially Privacyisatenetofeveryhomeowner Sheistiredofbeingatthe
mercyofPortRehab andangrythatPortRehabadverselyaffectsthequalityofherfamilyslife

Tony Philippino 17ColtonDrive Newburyport
Hiswifejustspoke Heinvitesanyone tosleepattheirhouseforaweekendandgetabetter
understandingofwhattheirlifeislike
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ChairmanRamsdellclosedthehearingtopubliccomment

Questions

Response theyhadMr LaBayaskedwheretheywereintheprocessofpermitting intheCity
metwithPlanningDirector ConCom Police Fire andBuildingDepartmentsand
receivedcommentsontheirplan Theyhavenotmadeprogressin termsofpermitting
Theyneedtogetthe SpecialPermit thentheywillmeetwithConComandhaveasiteplan
review Response nolettersDidyourequestanylettersfromthe Departmentsyoumetwith
wererequested

Response theywentfromMr Coughlinaskediftheydecreasedthenumberofparkingspaces
109spacesto104spaces

Mr Penningtonaskedaboutthetopography Didtheyhappentoknowaboutthegradebetween
Responsethefireaccessroadandtheneighborsat15Coltonorthe drivewayat17Colton

PortHealthCareisabout85feetlower thenaturalgradeslopesdown Thepanoramic
photoprovidesanideaofthegradechange Whatdoesthegradedoonthenorthside
Response itisprettyflatandstartstoslopedowntoabout5feetversusthe85feetinthe
otherarea Response thisisFillingtheresourcewetlandarea HowwillConComrespond
afairlycommonpractice Theywilldoitonsite fillandreplicatemitigationarea Alittle
pieceprojectsintotheaccessroad Theywillrelocatethatpiece

Mr Ciovaccoaskediftherewasanythought tobuildupthebufferzonewithnaturalelements
Response allthesquigglylinesontheplanareevergreentreessuchasfullgrowntrees

Whentheygrow theywillcreateawallandacompletebuffer Theywillstartoutwith 14
foottreesthatwillgrowtoreach30feet Whathasbeendoneatanother facilityandcould
alsobedonehereisthatastockadefencehasbeenputupandplantings putinonthe
residentialsideofthat fence Thishelpstocreateastrongbuffer

Response TodaytheyblastlightMr Ciovaccoaskedaboutthelightsintheparkinglot
Withthe newlightfixtures glarewillbereduceddramatically thetreeswillalsoreduce
theglare Lightingassociationsrecommendmuchlowerlightingnowthantheydidwhen
thelightingwas installedinthepast Therearenewlightingrequirementswhich
significantlyreducetheimpacttoabutters Response 8pmWhenarevisitinghoursover

Mr LaBayindicatedthathefelt theplanlooks good

Mr Penningtonaskedifitwassafetoassumelightingwillnotberequiredonthefireaccess
Response yes firedepartmenthasindicatedoknottohavelightinghere Doyoulane

feelcomfortablenotmakingthataspacewhereyourstaffcongregatesandsmokes
Response yes breakareawillbehiddenfromabuttersShareneighborsconcernsaboutbulk

Response wehavethoroughlyofbuilding Theremaybesolutionsyouhaventexplored
exploreddifferentoptions Needtokeepacertainamountofspace with restrictionson
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wetlands residentialzone andfireaccesslane wehavepresentedthebestsolution We
havedonemanysketchesandtrieddifferentthings
Theapplicantmentionedtheheatedsidewalksandcompactorsetup bothofwhichwill
reduceimpact Theapplicantindicatedthatoneofthereasonstheyarehereistoshowthat
theimpactwillnotbemoredetrimental Today thefacilityisopentoresidential zone with
thenewplan theywillbecreatingbarrier agreenbuffer TheZoningbylawindicates if
notmoredetrimental intheoryitisok

Deliberation

Mr Coughlinthoughtaboutconditionsandbelieveseffort todoabufferiscritical Thoughtthe
ideaofafencewithplantingsonneighborsidemightpresentashort termmitigation

ChairmanRamsdellindicatedthattherecordhere willbeavailabletoPlanning Hewasless
concernedaboutdeterminingthespecificsaboutthebuffer

Mr Penningtonindicatedthatitisallaboutthe buffer findwaystomakethebufferbetter make
thebestbufferintheCity The bufferneedstobegivenseriousconsideration the applicant
needstocreate asuper buffer

Mr Ciovaccoagreedthatthebufferisakeyfactorinthe wholeplanMr Ciovaccocommended
applicantsastohowtheyaddressedmostofmajorconcernsraisedatthelastmeeting Hefelta
lotmorecomfortable Hewastroubledbymassing butfeelsapplicantsareworkingwitha
limitedspace HefeltitshouldbenotedthatdiscussionaboutclosingtheLowStreetentrance
hasbeenactedupon Accessbyfire departmenthasbeenaddressed Waterdrainageandlights
lookgood Hewouldliketoseemoredonetoconstructabuffer givenwhatwasheardfromthe
twodirectabuttersandwouldliketoseethatpotentiallyasaconditionofhisapproval Whether
itismoredetrimentalornot completely atossupinhismind Hefelt hecouldletitgoforward
forplanningandconservationcommissionreview

ChairmanRamsdelltoocommendedtheapplicants Muchmorecomfortable thisisnotthelast
stop Siteplan reviewandconcomwillbeinvolved Heindicatedhewascomfortablethinking
ingrossscaleaboutimpact Heindicatedthatwecantiesomestringsaboutareasofimportance
toconsider insiteplanreview Butheismuchmorecomfortablewiththe projectandletting
planningandConComandtheirtechnicalexpertsworkonthefinaldetail

Mr Penningtonindicatedthattheapplicanthasbeenresponsivetothethingsbroughtupatleast
meeting Verycomfortablethattheyhavemadeaneffortandthereisavaluetothe community
associatedwiththeproject Heiscomfortabletoseetheproject moveontonext phases Hesaid
thelasthearingwasatenseone lotofunaddressed issues Theapplicanthasaddressedallthe
issues buthasnotbeentotallysolvedalltheissues Asanarchitect hewouldlovetoseemore
attentiononthisbuildingtomakeitseemmoreresidential Heiscomfortablebutwould
potentiallylikesomestringsattached notsurewhattheyare Heisconcernedaboutthelookof
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Applicant Backsideofbuilding withitsbacksideofbuilding Responsefromapplicant
gardens greenhouse outdoorareas willbeasbeautifulasothersides

Mr Labay discussedbalancingtheunderstandingthatthisisanindustrial complexina
residentialzone Hefeltthe applicantclearlybroughtout thetroops Therearedefinitelythings
thatarean improvementoverwhatisouttherenow Ifheistobelievewhatheisbeingtold this
isanimprovement Hewillbelookingforalotof14foottreesoutthere Hewouldnotliketo
livenexttothisfacility but thatisachoice

Mr CiovaccoindicatedthattheBoardurgesthatagreateffortbeputintocreatingasatisfactory
buffer

Throughoutthediscussion theconcernscontinuedtobeprimarily focusedoncreatinga
significantbufferwith theabuttersandtryingtodetermineifanythingcouldbedonewiththe
massofthebuilding Therewasgeneraldiscussion aboutthe facttherearesomanyadditional
reviewsrequiredintheCity thatifthereisanysubstantial changeitwillhavetogoback
throughtheZBA

CharlesCiovaccomadeamotiontoapprove
NatCoughlinseconded themotion
Themotionpassedunanimously
Votescast
ChairmanRamsdell approve
DuncanLaBray approve
CharlesCiovacco approve
JamiePennington approve
NatCoughlin approve

TheBoardthenwentintoExecutiveSession

Motionmadetoadjourn
Motionseconded
Motionunanimouslyapproved
Meetingadjournedat1030

Respectfullysubmitted JenniferLamarre NoteTaker
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