
NewburyportWaterfrontTrust
October3 2011

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersCliffGoudey JosephBrown CatherineRussell Joyce
EnderleandDougLocyandManagerCharlieNichols

3 RequestforAdditionalAgendaItems
Thefollowingitemswereaddedtotheagenda theLisaAnnII theFirehousebricks the
statusoftheticketboothreorientation andaWFTWiFihotspot

4 Minutes
JoeBrownmovedtoapprovetheminutesoftheSeptember12meetingasamended
DougLocysecondedthemotion Themotionwasunanimouslyapproved

5 RequesttoTiethe LisaAnnIItothePilings totheWestoftheEmbayment
JimFordsaidhewouldliketotieuphisboat theLisaAnnII tothebulkheadpilingsto
thewestoftheembaymentuntilJanuary1 Hesaidheaddedbumperstothesideofthe
boatthatwouldbeagainstthepilingstopreventthemfrombeingdamaged Hesaidifhe
weretotieupintheembayment itwouldbeonthesideoftheboatwherethereareno
bumpers Hesaidledgepreventshimfromtyingupononesideoftheembaymentand
ontheoppositeside otherboatswouldbepreventedfromleavingtheembaymenton
dayshedoes notfish DougLocysaidtheHarborCommissionhasconcernsaboutboats
tyingtothepilings CliffGoudeysaidthatwhilehe understandstherewouldbea
concernabouttyingtothepilingsontheeastsideoftheembayment theconcerndoes
notapplytothewestside ThewestsideisprotectedfromcurrentsbytheKarpproperty
Ineithercase itisTrustpropertyandtheTrusthastheauthoritytomakethedecision the
Trustdecideswheretheboatsmightgo Jim Fordsaidthefishingboatsattractvisitorsto
thewaterfront Hesaidhisboatisfrequentlyphotographedandheisaskedmany
questions CliffGoudeysaidduetofundingrestrictionstheembaymentisused by
pleasureboatinseason buttheuseofthewestsideofthebulkheadforfishingboatsin
theoffseasonisnota concern JoeBrownsaidheresearchedtheissueandfoundthatin
1988theCityandtheHarborCommissionagreedona setofrulesfortheboardwalk
Theoriginalconstructionoftheboardwalk wasdonewithBureauofRecreationfunds A
compromisewasmadeallowingcommercialfishingboatstousetheembaymentbetween
October15andApril15 Thecommercialfishingboatsarenottobetiedupoutsideof
theembaymentatanytime TheStateawarded 800000forupgradestotheboardwalk
basedonthisagreement TheFishPier wasconstructedwith commercialfishingfunds
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andcannotbeusedbyrecreationalboats BillHarrissaidtheFederalLandandWater
ConservationFundwasthesourceofmostofthemoneyandtheprimaryusefor
recreationalboatsandpublicaccess Hesaidoriginallythereweretobenocommercial
fishingboatsintheembaymentbutanexceptionwasmadebecausetherearenodemands
byrecreationalboatstouseitinthewinter CliffGoudeysaidheandGeordieVining
explainedtheuseofthefacilitiestoStateofficialsandtherewasnoissue Pleasure boats
donotdemandtheuseoftheareaoutsideoftheembaymentintheoff season Hesaid
thefishingboatsareavaluableassetandheisafraidtheywouldbedrivenaway Joe
Brownsaidthecoverletterforthewinterleasesstatesboatswouldnotbeallowedtotie
upoutsideoftheembayment CliffGoudeysaidthisshouldnothavebeendonewithout
consultingtheotherTrustees JoeBrownsaidtheleaseisidenticaltotheonesthathave
beenusedinthepast whichwerefor theembaymentandnottheareaoutsideofit Cliff
GoudeysaidithasbeenunderstoodforyearsthatJimFordsboatcannotusethe
embayment

AndrewCassonspokeonbehalfoftheHarborCommission Hesaidthe
CommissionisconcernedthattheLisaAnnII tiesupwithitssternupriver allowing
waterandicepressuretobeexertedontheboatsflattransom HeaskedifJimFord
mighttiehisboattoafloat asthiswouldbufferthepilingsfromthebangingoftheboat
CliffGoudeysaidtheHarborCommissionshouldunderstandthatthisisWFTproperty
andtheHarborCommissionhasnointerestinthebulkheadonthewestsideofthe
embayment Hesaidthebumpersontheboatsolvetheproblem Hesaidafloatwould
transfertheloadtothemidpointofthepilings whichmightnotbesupported Healso
saidtheuseofafloatwouldpushtheboatintothestrongercurrentsandpotentially
exposeittoiceflows Hesaidtheboatiscorrectly orientedbecausethebowfacesinto
thewinterwinds whichcomefromtheNortheast AndrewCassonsaidtheHarbor
Commissionhasaninterestinanythingthatpertainstothewaterfrontanditisconcerned
thatifthepilingswere tobedamaged theboatsthatusethewestsideofthebulkhead
suchastheNinthWave wouldhavetobeaccommodatedontheeastside Hesaidthe
HarborCommission isopposedtoanyboattyingtothepilings BillHarrissaidtheCity
wouldbelookingformorefundingfortheparkinthenextfewyearsanditshouldbein
goodstandingwiththeState However a short termsolutionisneededforJim Ford
whowouldonlytieuptothepilingsuntilJanuary1 Herecommendedthat becauseJim
Fordhasinsurance theproblembesolvedatalaterdate Hesaiditisimportanttokeep
thefishingboatsintheCity astouristslovethem CliffGoudeysaidJimFordis
conscientiousandwouldnotallowhimboattobedamaged whichwouldhappenifthe
boatbangedagainstthepilingsinastorm CliffGoudeymovedtoallowtheLisaAnnII
totietothebulkheadpilingsonthewestern sideoftheareaoutsideoftheembayment
becauseitdoes notconflictwithpleasureboatsandthereisnootherplacefortheboat
JoyceEnderlesecondedthemotion DougLocy suggestedthemotionincludethe
provisionthattheboatmightonlytieupthereuntilJanuary1 CliffGoudeysaidhedoes
notwantatimeconstrainttobeaddedandDougwithdrewhisrecommendation Bill
Harrissaidhebelievesitisacceptablefortheboattotietothepilingsasthishasbeen
doneinthepastandthereisnoalternative JoeBrownsuggestedthattheHarbormaster
leavehisnewdocksinthewateruntilJanuary1andallowallthree fishingboatstouse
them AndrewCasson saidPaulHoggwouldbeopposedtothisonthegroundsthata
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stormmightdamagethedocks HesaidtheHarbormasterisnotopposedtotheLisaAnn
IIremainingontheTransportation DockthroughJanuary 1 buthedoesnotspeakforthe
HarborCommission JoeBrowndistributeda packageofmaterialsthatdated tolate
1988andearly1989and includedtheagreementbetweentheNewburyportHarbor
Commission MayorsPeterMatthewsandLisaMeadandtheMass Departmentof
NaturalResourcesthatallowedthecommercialfishingfleettoustheembaymentarea
withtheexclusionofthefaceofthebulkhead betweenOctober15andApril15each
year TheagreementmadetheCityagaineligibleforfundingforthe1990improvements
toWaterfrontPark ThemotionwasapprovedwithJoeBrownvotinginopposition

6 ManagersReport
CharlieNicholsreported
forthepastfewweeksayogaclasshasbeentakingplaceonthestageeachmorning

Thegrouphasnotfiledanapplicationandhewillspeakwiththeorganizer Apreviously
approvedyogaclasshasbeentakingplaceonFridays thedaytheparkismowedin
preparationfortheweekend Themowinghasbeenconfinedtoanareaawayfromthe
groupwhiletheclassistakingplace but thegrouphasobjectedtothemowingbeing
doneatallduringatthattime InthefuturetheTrustshouldconsidernotpermittingthe
useoftheparkonFridaymornings

theinvoicesforthemaintenanceofthebankbedvaryfromyeartoyear Hebringsthe
invoicestothebankandacheckisissued

hespent 575torepairdamagedonetothepark duringYankeeHomecoming He
wouldliketohavetheauthoritytoauthorizesuchrepairsbeforeobtainingTrustapproval
inorderthat theworkmightbedoneimmediately DougLocymovedtoapprovean
expenditureofupto 600fortheimmediaterepairoftheparkafterYankee Homecoming
orotherevents JoyceEnderlesecondedthemotion Themotionwasunanimously
approved

thereisasectionofthesidewalkintheparkwhere thepatternofbrickchanges Thisis
toindicatethepresenceofan electricalboxunderneath

heinstalledorangeducttapetomarktheplankson theboardwalkthatarehigherthan
theothersaftera womanfell TheHandyman Inc workedontheplanksandtightened
twolightpoles JoeBrownmovedtopayCharlieNichols 80fortape staples anda
stapler theHandyman Inc 492fortheworkonthelightsandtheplanksandtopay 35
forthenonprofitcorporationannualreport DougLocysecondedthemotion The
motionwasunanimouslyapproved

thebrokenirrigationheadwasnotcausedbythetruckthatdeliveredthemoviescreen
Thetruckwasresponsibleforcrackingahead butitisfunctionalanddoesnotneedtobe
repaired

thereisawhitefishingboatintheembayment JoeBrownsaidtheHarbormastertold
himthecaptainplannedtosubmitan applicationforthewinter

hehascleanedthebankbedandtransplantedsomeoftheHostatotheareasnearthe
kioskandbehind theFirehouse

alternateplansmightbenecessaryforsnowremovalontheboardwalk Itisnotknown
iftheDPSwillobtaintheequipmentthatwouldhaveallowedittodothework

hewishedtodistributecopiesofhisjobdescription
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heinformedtheDPSthedeadtreesmust beremovedfromtheparkbeforewinter
restaurantemployeeshavebeendiscardingcigarettebuttsandplasticgloveson

RailroadAvenueandaround theshed makingthemainentrancetotheparkunattractive
DougLocysaidhespokewithPeteKelly whosaidhewouldresolvetheissue

7 Treasurer sReport
DougLocyreviewedtheestimatedaccountactivityforthemonthofSeptemberandthe
fiscalyear todate Henoteda lossintheFidelityaccountandwonderediftheTrusthas
toomuchstock JoeBrownrecommendedthatthefundsremaininthataccount Hesaid
thatsince thetimeofthereport hehasreceivedchecksfromAtlanticFuelandtheFuel
ExerciseGroup Thelattercheckwasmailedlastspring butnotcashed TheTrust
coveredthestoppaymentfee HealsosaidthatwhiletheFirehouseisuptodate the
BikePedalerwastopay 50bySeptember15and 350isoutstandingfromCaptainHolt
forlastwinter

8 ApplicationsforParkUse
DougLocysaidhereceived anapplicationforawinetastingfromSeanCodyand
informedhimthatalcoholisnotallowedinthepark

9 AnnualReport
DougLocysaidheincorporatedTrustees commentsintothedraftannualreport Cliff
Goudeysaidheknowsofonlyfivewaystothewaterandhedoesnotthinksixshouldbe
identifiedbecauseitisprovocative BillHarrissaidsixwayswereconveyedin1991and
accesswastobeprovidedonboth sidesoftheFirehouse Hesaidthelandshouldbe
surveyedbeforetheNRAgoes outofbusinessassomeNRAlandisbeingmanagedasa
partofthepark CliffGoudeyquestionedtheassertion thatRiversideParkshouldbe
mademorepark likeandhe saidhe doesnotlikethewordingaboutCityfundsinthe
sectiononthesourcesofrevenue JoeBrownsaidthecurrentbudgetapprovedbythe
CityCouncildidnotincludeanyfundsfortheTrust Hesaidhewouldobjecttothe
deletionoftheinformationbecauseitisfactuallycorrect theCitydidnotfundtheTrust
inFY2012 BillHarrissaidthestatementshouldbe deletedbecausetheCityhasaduty
toprovidemaintenanceandtheTrustshouldbeincludedinthebudget Itwasagreed
thatthestatementwouldbedeleted DougLocysaidheaddedthecommentthatthe
TrustshouldworkcooperativelywiththeMaritimeSociety theCityandtheHarbor
Commissiontoobtainresourcestomakethechanneldeeper CliffGoudeysaidsucha
specificstatementshouldnotbe included HesaidhethinkstheTrustmightwishto
contributetotheRFPforthedevelopmentofthewaterfrontinorderthatitmightbeseen
asanequalplayer BillHarrissuggestedtheTrusteesholdajointmeetingwiththeNRA
JoeBrownmovedtoapprovetheannualreportwiththechangesdiscussed DougLocy
secondedthemotion Themotionwasunanimouslyapproved

10 OldBusiness
Parking

CliffGoudeywilllookintothecontinuingchargesthatarebeingmade fortheold
parkingmeter
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BrownsWharfSignage
SignssimilartotheonesattheTanneryareapossibilityforBrownsWharf Thereare
fewerbusinessesatBrownsWharfthanattheTannery whichwouldallowthesignsto
belarger

TDockandFishingBoatLeases
DougLocysaidhepostedtheleasefortheTDockontheYahoosite JoeBrownsaid
thefishingboatleasesarefortheembaymentarea andheusedthedocument fromtwo
yearsagoasabasisforthenewleases Hesaidbeforetheboatsgointotheembayment
theleasesshouldbesigned pastduepaymentsmadeandproofofinsuranceprovided

TicketBoothReorientation
JoeBrownsaidTrusteesvotedattheJunemeetingthattheticketboothwouldbe
reorientedandelectrifiedbyOctober15 CliffGoudeysaidhewouldspeakwithGeorge
Hilton Hesaidtheboatoperatorsdidnothaveanyinputonthematterandmightbe
invitedtoattendthenextmeetingiftheyareopposedtothechange JoeBrownsaidthe
Trusteeshavealreadyvotedontheissue andtheoperatorsshouldhave beengivennotice
ofthechange

11 NewBusiness
FirehouseBricks

JoeBrownsaidbrickshave beenfallingfromtheFirehouseandRailroadAvenuehas
beenclosed CharlieNicholssaidhe thinksMurphyConstructionwashiredbuthedoes
notknowwhytheworkhasnotyetbeenstarted TheTrustwasnotnotifiedthatthe
scaffoldingwasbeinginstalled

WFTWiFiHotspot
BillHarrisaskedifheandWaltThompson mightlookintograntsforcreatinga WFT
WiFihotspot behindtheFirehouse Thehomepagemight includeadvertising boat
schedulesandspecialevents Thesitemighthelptoreducesignage Heaskedifthey
mightpresenttheTrusteeswithasummaryofoptions CliffGoudeysaidthismightnot
beapriority astheTrustdoesnothavea webpage

12 UpcomingMeetings
DougLocyaskedabouttheavailabilityoftheTrusteesduringthewintermonths Joe
BrownwillmisstheNovembermeetingand theDecembermeetingwillbeJoyce
Enderleslast CharlieNicholssaidhewouldbeawayduringFebruary andMarch The
nextmeetingoftheWaterfrontTrustwilltakeplaceonMonday November7

13 Adjournment
JoeBrownmovedtoadjournthemeetingat940pm DougLocysecondedthemotion
Themotionwasunanimouslyapproved
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