
NewburyportWaterfrontTrust
January7 2013

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersCochairsCliffGoudeyandDoug Locy Catherine Russell
JoeBrownandScottSutherland

3 Minutes
JoeBrownmovedtoapprovetheminutesoftheNovember8meetingassubmitted Doug
Locysecondedthemotion Themotionwasunanimouslyapproved

4 MontessoriSchool
MayorHoladayreceivedaletterfromstudentsfromtheMontessoriMiddleSchool
whichsheforwardedtotheTrust Twoseventh gradestudents EmilyandGrace
attendedthemeetingtodiscusstheuseofthepark forrecess Theysaidtheyhadbeen
toldtheycouldnotplayonthegrassbecausethelawnhadbeenreseededandthenwere
toldtheycouldnotclimbthetrees Asaresult theyhaveonlyanindoorareaforrecess
DougLocyexplainedthatmanypeopleenjoyusingtheparkanditisthejoboftheTrust
tomaintainit Theparkwasnotdesignedasarecessareaanda youngerclassatthe
MontessoriSchoolusesitaswell Thepark receivesa greatdealoffoottrafficand the
studentsmustkeepoffthelawnwhenitisreseededeachyear Mr Locyalsorequested
thatthestudentsnotclimbthetrees Hewouldlikethemtoplayintheareastotheeast
andwestofthepark ratherthaninitscenter Hesaidheforwardedthestudents letterto
theParksCommissionandencouragedthegirlstofilean applicationforplaygroundtime
todetermineiftheuseofacombinationofparkscouldresolvetheirneeds

5 WhaleWatchBoatLeaseAmendment
ThePrinceofWhaleswassoldwithoneyearremainingonitslease attheTransportation
Dock The CaptainsLadyIII ownedbyCaptainsFishingParties willbedockedinits
placeandwillofferthesameservices JoeBrownsaidthevesselshouldbeused
primarilyforwhalewatching excursionssothat itdoesnotcompetewiththeother
businessesusingtheTransportationDock Theoperatorsofthevessel Chris Ryanand
GeorgeCharos wouldinstallnewanewrampanddockstoreplace theonesownedby
GeorgeHilton thathadbeendamagedbythestorm Theysaidtheadditionofthenew
docksrepresentsasubstantial investmentandtheywouldliketheagreement toextend
beyondoneyear JoeBrownsaidtheTrustshould goouttobidattheexpirationofthe
lease CliffGoudeysaidthatwhilehecannot predictwhatwouldhappenattheendof
theyear hehasbeensatisfiedwiththeexistingboatsandhedoesnotseetheneedto
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repeattheRFP process HesaidtheboatshelptheTrustfulfill itsmissionandother
operatorswhowishtooffercompetingserviceshavenotapproachedtheTrust
HarbormasterPaulHoggsaidhehasparticipatedinthemeetingsandissatisfiedwiththe
arrangement JoeBrownmovedtoapprovethedraftcontractasamended Scott
Sutherlandsecondedthemotion Themotionwasunanimouslyapproved

6 TransportationDockOversight
CliffGoudeyandScottSutherlandaremembersofanadhoccommitteeputtogetherto
overseethetransportationdock Thegroupmetlastmonthtodiscusstheinstallationof
newdocks Quoteswere obtainedthatarenownotnecessaryduetotheagreementwith
Captains FishingParties CliffGoudeypointedoutthatiftheCityweretoownthe
docks itwouldimpacttheTrustsabilitytonegotiatewithboatowners Healsosaidhe
thinkstheTrustbenefitsbynothavingresponsibilityfortheinstallation removaland
maintenanceofthedocksandhewouldliketoseeanexpansionofthedockstothewest
toaccommodateawatertaxi PaulHoggsaidhewouldlookintoapossibleexpansion
duringtheseason whenthedocksareinplace

7 MerrimacAleHouse
Theplansfor therestauranthave notbeensignificantlybeenchanged butthesidewalk
onTrustpropertyand theawning havebeenremoved JoeLeonesaidDEPwouldbe
satisfiedwithafive footwalkwayonthewestsideofthebuilding AndyPortsaidit
wouldbeapublicbenefit tohaveasidewalkonbothsidesoftheproperty Hesaidthe
Citywouldlikeasidewalktobeinstalledon theeastsideofthebuildingthatwouldbe
sevenfeetinwidthand thismightbemadeaconditionofpermittingbythePlanningand
Zoningboards Hesaidthereisnoproposaltoblocktheaccessbetweenthisbuilding
andtheoneowned byDavidMurphy CliffGoudeysaidhedoesnotseethesidewalkas
providingapublicbenefit asitwouldterminateattheneighboringpropertyandwould
notextendtothewater Mr Leonesaidtherestaurant sprimaryentrancewouldbeon
MerrimacStreet Asecondaryaccesswouldbeontheeastside initsexistinglocation
withstepsthatextendontoTrustproperty ScottSutherlandsaidhewouldnot wantthe
additionofasidewalktoresultinthelossofanyparkingspaces fortheTrustandthe
stepsfromthestructureshouldnotinfringeonthesidewalk BillHarris oftheChapter
91CitizensCommittee saidthesidewalkonthewestsideofthestructureisimportant to
hisgroup Hesaidthatmotoristsusingtherestaurantshouldnotdisplace thosewishing
touseRiversidePark Forthisreasonthecitizenscommitteemight insistonvalet
parking HesaidtheuseoftheparkfortheTrustsprimarymissionmustbeprotected
DougLocysaidtherestaurantwouldbenefit fromtheuseoftheparkinglotandhewould
likeMr Leonetoinstall lightingsimilartothatusedthroughout thedowntowninthe
parkinglot Mr Leonesaidhe hasfinancialobligations andhewouldnotbeableto
makeanyshorttermcommitmentstoimprovingthepark JoeBrownemphasizedthat
theRiversideParkisnotCityland ScottSutherlandmovedthattheTrustdrafta
statement indicatingitisinfavorconceptuallyofaseven footwalkwaybeingadded
alongtheeastsideofthestructureprovideditdoesnotresultintheloss ofparking
spaces JoeBrownsecondedthemotion addingthatthestatementshouldbevery
generalinnature Themotionwasunanimouslyapproved
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8 BoundarySurvey
EverettChandler revisedthesurveyafterameetingwasheldwiththeNRAatwhich
boundaryissueswere discussed JoeBrownmoved toapprovethechangesmadetothe
survey ScottSutherlandsecondedthemotion Themotionwasunanimouslyapproved
JoeBrownmovedtoapproveapaymenttoEverettChandlerintheamountof 2400for
themarkers whichwouldbeissuedwhenthefinalstampedplan hasbeenreceived
DougLocysecondedthemotion Themotionwasunanimouslyapproved

9 ParkingAgreement
TheparkingagreementbetweentheTrustandtheCitywillsoonexpire DougLocysaid
hewouldliketwoTrusteestobea partofthenegotiations fortherenewalofthe
agreement BillHarrisurgedtheTrustees torenewtheleaseforoneyearratherthantwo
sayingthataftertheMerrimacAleHousehasopened theTrustmaywishtoreturntoits
previoussystemofchargingatnightandcharginghigherratesonweekends JoeBrown
saidtheTrustshouldformallyrequesttoreceiveinformationfromtheCityaboutthe
incomeforthelotforthepasttwoyears Hevolunteered totakeCliffGoudeysplaceon
theadhocparkingcommittee

10 MarketLandingParkStage
Moreinformationonthestageisneededanda discussionaboutpledging 5500towards
itspurchasewasdeferredtoafuturemeeting

11 WaterUsage
Moreinformationon thewaterusage issueisneededandthediscussionwasdeferredtoa
futuremeeting

12 AnnualReport
DougLocyrequested thattheTrusteessendhimcommentsonthedraftannualreport

13 Treasurer sReport
JoeBrownsaidthataccordingtothefinancialstatementfortheendof2012thebalance
intheTrustsaccountis 171555 January saccounts receivablesshouldincludeSDAH
rent parkingrevenuefromtheCityandpaymentsfortwofishingboats

DougLocymovedtoapproveapaymenttotheHandyman Inc intheamountof 74250
forthereplacementofthe nobikes signs ScottSutherland secondedthemotion The
motionwasunanimouslyapproved

ScottSutherland movedtoapproveapaymenttoJenWrightforan additional nobikes
sign DougLocysecondedthemotion Themotionwasunanimouslyapproved

ScottSutherlandmovedtoreimburseDougLocy 2105forlumber JoeBrown
secondedthemotion Themotionwasunanimouslyapproved
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JoeBrownsaida contributionof 500totheSextonFund wasreceivedfromFred
Hufnagel

14 ParkCommitteeReport
CatherineRussellsaid11newsignshave beeninstalledandthetwelfthsignisinprocess
Sherecommendedthatadditionaltextbe addedtothebackofthesignthatistobe
installedatthefootofGreenStreet sayingwiththelogoalone too muchspaceremains
forgraffiti Adouble facedsignwouldcost 3169 TheTrusteeshadpreviously
approvedanexpenditureof 2785forthesign ScottSutherlandmovedtoapprovethe
additionalexpenditureofapproximately 400toaddmoretexttothebackofthesign
CatherineRussellsecondedthemotion Themotionwasunanimouslyapproved

15 ManagersReport
DougLocysaidan estimateof 3500wasreceivedfromWilsonWeldingfortherepair
ofthefence WilsonWeldingalsoestimatedthatametalgatecouldbeinstalledatthe
gangwayforbetween 1500and 2000 DougLocywill suggesttothetourboat
operatorsthattheyinstall thegate

DougLocymovedtoapproveanestimatefromtheHandyman Inc forthepreparation
andpaintingof20benchesintheamountof 1100 ScottSutherlandamendedthe
motiontoincludeallofthebenches providingtheycouldbedoneforacostof 80each
orless JoeBrownsecondedthemotion Themotionwasunanimouslyapproved

16 OtherBusiness
ElizabethHeathdistributedtotheTrusteescopiesofalettersenttotheNRAonbehalfof
theCitizensforan OpenWaterfront

CliffGoudeyhadsubmittedaletterofresignationthatwouldbeeffectivein30days
DougLocythankedhimforhisyearsofservice totheTrust

17 Adjournment
Themeetingwasadjournedat915pm
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