
NewburyportWaterfrontTrust
February6 2012

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersJoeBrown CatherineRussell ScottSutherland Cliff
GoudeyandDougLocy

3 Minutes
JoeBrownmovedtoapprovetheminutesoftheJanuary9 2012meetingasamended
CliffGoudeyseconded themotion Themotionwasunanimouslyapproved

4 PublicComments
DougLocysaidBillHarrisinformedhimhehadnotpostedtheagendainthetime
requiredbytheopenmeetinglaw TheTrusteesareabletodiscussoldbusinessand
administrativemattersbutarenotbe abletovoteonimportantmatters

5 ManagersReport
Therewasnomanager sreportasCharlieNicholswasnotpresent

6 Treasurer sReport
DougLocydistributedamonthlyandfiscalyear todatereport Oneofthewinterlease
paymentsistwoweeksoverdue

7 NewBusiness
ApplicationsforParkUse

DougLocyaskedtheYankeeHomecomingcommitteetofileaparkuserequestforthe
event whichisscheduledtobeginonJuly 29 Acheckintheamountof 100foraJuly
28wedding willbe deposited

ElectionofOfficers
Apositionofsecretaryisvacant Thesecretaryusually managedtheeventscalendar and
thebenchplaques Adecisionmustbemadeaboutthewayinwhichdocumentswillbe
archived Thedutiesofthesecretarywillbedefinedbythebylaws Theelectionofthe
secretarywasdeferreduntilthebylawshadbeenapproved

MeetingSchedule
ThemeetingsinMayandJunewilltakeplaceonthesecondMondayofthemonth Cliff
GoudeywillmakechangestoYahoocalendarandpostitonthepublicportionofthesite
AriHerzogsaidtheTrustmightwanttohaveapageontheCitywebsite
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TicketBoothRelocation
Areasonableestimatewasreceivedfortherelocationoftheticketbooth Awritten
descriptionoftheworkwasincluded withthequotebuttheTrusteeswouldalsolike to
receiveadimensionedplan TheTrusthasrequested thatthegraniteblocksbepreserved
andwill therefore contributetotheexpenseoftherelocation JoeBrownsaidheis
opposedtothis astheTrustprovidesthelandonwhichtheticketboothsitsandhasnot
increaseditsrentforthedockinmanyyears CliffGoudeymovedthatuponthereceipt
ofanacceptableplantheTrustwill payhalfofthecost upto 600 oftherelocationof
theticketboothwiththethreeboatownerspayingtheremainingexpense DougLocy
secondedthemotion ThemotionwasapprovedwithJoeBrownvotinginopposition

TDockLeaseAgreements
Thethree agreementswerechangedfrompermits toleases Theagreementcontainsthe
provisionsthatthefunctionoftheboatistostaythesameandtheTrustmightallowthe
occasionalandtransitoryuseoftheleasedpremisesbyothers Ifthisoptionwere
exercisedtherentwouldbeproportionally reduced

RiversideParkResidentParkingStickers
ThediscussionoftheacceptanceofresidentparkingstickersattheRiversideParklotwas
deferreduntilthenextmeeting

8 OldBusiness
TDockExpansion

A5060footexpansionofthedockwouldallowawatertaxitooperatebetween
NewburyportandtheSalisburyStateReservation Thewatertaxiwouldusethedockto
loadandunload passengersandtheboatwouldbeona mooringovernight TheHarbor
Commissionhasobjected totheplaninthepaston thegroundsthatitwouldinterfere
withthefairwayandrestrict theuseoftheramp Ameetingmightbearrangedbetween
AriHerzog MayorHoladayandsomemembersoftheTrustandHarborCommission

HMSBountyParkUseFee
TheMayorhasrequestedthatanyfeestheTrustmightchargerelatingtothevisitofthe
HMSBountybewaived ScottSutherlandsaidhewouldnotbeopposedtothisaslongas
nofeesarechargedfortheactivitiesplannedforTrustproperty JoeBrownmovedto
waivetheparkusefeefor theHMSBounty DougLocysecondedthemotion The
motionwasunanimouslyapprove

FuelingCertificatesofInsurance
AtruckmustusetheNRAparkinglotinordertoprovidefuelattheTransportation
Dock TheNRAhasrequestedcopiesofthecertificatesofinsurance TheTrusthas
receivedcertificatesfromAtlanticFuelingandthePrinceofWhales
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LandscapingConsultant
DougLocysaidthatBobUhligwouldbeabletorecommendimprovementstosmall
sectionsofthepark suchastheareatothewestoftheFirehouseortheSomerby sWay
walkwayarea rather thanprovidingaplanfortheparkasa whole Mr Uhlighas
indicatedthatemphasisshouldbe placedontheplantingofshrubsratherthantrees He
mightbeasked forrecommendationsofpruning fertilizing lawncareandtheuseof
pesticides

Bookkeeping
DougLocyaskedJoeBrowntolookintoalternatives tothewaybookkeepingservices
areprovidedinordertoreducethecost

FlagPoleRepair
ScottSutherlandsaidGrahamMcKayfromLowellsBoatShopinspectedtheflagpole
andsaiditisingoodshape Hethinksthatitcouldbe repairedwithfiberglass epoxyand
paint buttheremightbeaproblemwiththeportionthatisbelowground Trusteeswill
considerifitwouldbedesirabletomovetheflagpoletoanotherlocation

BenchPlaquePolicy
ScottSutherlandisassemblingcontactinformationontheexistingbenchplaques and
recommendedthatthepolicyregardingtheplaquesbeupdated Potentiallocationsfor
newbenchesandtheircostshouldbedetermined ScottSutherlandmovedthatan
additionalplaquemightbe installedonabenchwithanexistingplaqueatacostof 500
withtheconditionthatapprovalfromtheoriginalplaqueownerisreceived JoeBrown
secondedthemotion Themotionwasunanimouslyapproved

ParkMaintenance
JoeBrownmovedthattheRosa rugosa withtheexceptionofthosebythetransformers
beprunedinthespringata costof 750 DougLocyseconded themotion Themotion
wasunanimouslyapproved

ByLaws
ScottSutherlandwillpreparedraftbylaws fortheMarchmeeting

Subcommittees
Signage
JoeBrownandCatherineRussellmetwithJenWright whosuggestedthatconcentration
beplaceonidentitysigns ThesignswouldincludetheTrustslogo amapofits
propertiesandapositivestatementabouttheuseofthepart Shewillpresentthree
designconcepts

SDAH
ScottSutherlandandCatherineRussell metwith theSDAHcopresidents whosaidthey
wouldliketobemoreawareoftheeventsthatareplannedfor thepark Itwasagreedthat
parameterswouldbe setfortheuseofRailroadAvenuebytrucksandfurtherdiscussions
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will takeplace Thereisanewmanagerattherestaurantwhoappearstobemore
responsivetoissuessuchasthediscardedcigarettebutts ScottSutherlandwill lookinto
methodsforpreventingtheparkingofcarstothewestoftheFirehouse Theinsurance
certificatesarenotinaccordancewiththelease TheSDAHhasonlygeneralliability
insurance TherearenopersonalpropertyorumbrellapoliciesandtheTrustisnot
namedasanadditionalinsured

9 Adjournment
JoeBrownmovedtoadjournthemeetingat950pm DougLocysecondedthemotion
Themotionwasunanimouslyapproved
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