
NewburyportWaterfrontTrust
May5 2011

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairman
DougLocyat700pm

2 RollCall
InattendanceweremembersCliffGoudey JosephBrown CatherineRussell Joyce
EnderleandDougLocyandManagerCharlieNichols

3 CallforNewAgendaItems
CliffGoudeysaidhewouldliketodiscussarequestmadetorentspacetodisplay
bicycles

4 RoutineBusiness
Minutes

JoyceEnderlemovedtoapprovetheminutesoftheApril4meeting JoeBrown
secondedthemotion Themotionwasunanimouslyapproved

ManagersReport
CharlieNicholsreported

heemptiedthecashboxforthelasttimeandthemeterwasremovedonApril16
a newwatermeterwasinstalled Hesaidthewaterdepartmentrecommends the

meter beremovedeachfall Aplumbergavean estimateof 300eachforthe
removalandreinstallationofthemeter

hewouldliketohaveplantmaterialsinstalledinthebump outsonSomerbys
Way Thewomanwhotendstothedowntownflowerboxeswillmaintainplanters
andhangingbasketsbutnotplantingbeds Heaskedherforaquotefor
maintainingplantersfor oneyear Hesaidhe thinkshewouldbeabletoacquire
metalplanters liketheonesusedalongtheboardwalk fromtheDPSfora costof
200eachorWhittierTechmightbeabletofabricatethem TheChamberof

Commercecurrentlyprovidesthebasketsthathangfromthelightpostson
Somerby sWay CliffGoudeysaidhewouldlikebulbstobeplanted inthearea in
thefallandhewouldbeopposedtotheinstallationofplanters Hesuggestedthat
weepingcherry treesbeplantedinstead Onedifficultyofaddingmaterialstothe
bump outsisthatwaterisnotreadilyavailable N DLandscapewillbeasked
forarecommendation

WilsonWeldinghasrepairedtheuprightsontherailings butalittlemorework
remainstobedone

theDPSrepairedthedamagearoundtheelk
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he hasrequestedanestimate forthepruningofthelocusttreesalongthe
boardwalk DougLocysaidanestimateof 750hadbeenreceivedforthisalong
witha quotefor 1400fortherootfertilizationoftheLondonplanetrees An
estimateof 2700hadbeenreceivedfrom JeffOttforthework
adecisionwasmadenottocutthepinebranchthatcurvesovertheboardwalk
FerryWharfWayshouldbeconveyed totheTrust Thewayrunsthroughthe

middleoftheeastlot
hedirectedan inquiryaboutholdingconcerts for 15apersontoCliffGoudey

whosaidtheWFTcouldnotaccommodatethistypeofrequest
thetopofstageiscrackingandmust berepairedbeforewinter TheHandyman

Inc estimatedthejobwouldcost 2380 Theissuewillbe discussedatthenext
meeting
abillwasreceivedfortheinstallationofplaques JoeBrownmovedtopay 100

totheHandyman Inc fortheinstallationoftwoplaques JoyceEnderleseconded
themotion Themotionwasunanimouslyapproved

5 Treasurer sReport
JoeBrownsaidthatwhileAprilsawa 5600decreaseinthebalanceofthechecking
account theyear todate activityhasresultedina netincreaseof 21100 TheApril
disbursementsincluded threepaymentsof 2268eachtoN DLandscape and 775
forfourmonthsofaccountingservices Depositstotaling 515were madefromparking
receipts Fuel andweddingsand 1000wasreceivedfromSDAH

HesaidhewasbeenworkingtobringthenamesontheTrustsaccountsupto
dateandsuggestedthebankingsystembechanged Hewouldliketheaccounts tobe
consolidatedinoneaccounteachattheNewburyportFiveandtheInstitutionforSavings
HewouldlikethecheckingaccounttoremainattheNewburyportFiveandthereduce
theamountofthemoneymarketaccountattheInstitutionforSavingsinorderthatit
serveonlyastheSexton RindlerTrust Hewouldliketotransferthebalanceofthe
funds approximately 3000toaFidelityTreasuryFundaccount whichwouldpay
interestatarateof2 Hewouldliketokeepthebalanceoftheoperatingaccount as
lowaspossiblebecauseitdoes notpayinterest CliffGoudeysaidhedoesnotthinkit
servesa purposetokeeptheSexton Rindlerfundsinaseparateaccountandhewould
liketoclosethemoneymarketaccount

JoyceEnderlemoved toacceptJoeBrownsproposalwithanamendmentthat
additionalfundsareplaced intheFidelityTreasuryFundifheandDougLocydetermine
ittobe prudent DougLocysecondedthemotion Themotionwasunanimously
approved

ItwasagreedthatJoeBrownwouldcontactCharlieNicholsbeforehepays each
monthlyinstallmenttoN DLandscape Thebanksbedswereincludedinthecontract
attherateof 1200each Charliesaidlastyearthebankexpended 550perbed He
willrequest aninvoiceattheendofeachyearinordertoreconcilethefigures

6 ApplicationsforParkUse
JoyceEnderledistributedalistofscheduled eventsforthepark whichshowedJuly
wouldbeabusymonth TheRiverfestistentativelyplannedforJuly16 JoeBrownsaid
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hewouldsendaninvoicefor 1500totheChamberofCommerce Thisistheamount
thathasbeenchargedfortheirsummerprograms HesaidiftheRiverfesttakesplace
theChambershouldbebilledthesameamountasitisfor itssummerprogramsbecause
theconcertwasnotapartofitsapplication CliffGoudeysaidthefeefortheChamber
includesall oftheirprograms

CharlieNicholsaskedaboutbudgeting forcleanupafterevents JoeBrown
suggestedthatgroupsbeinformedtheywouldbebillediftheydonotadequatelyclean
upaftertheirevents Whetherornotagroup suchasLinkHousewouldbehiredto
performthecleanupwouldbelefttoCharliesdiscretion

DougLocysaidhegathered opinionsaboutrentingspacetoJonathanArslanian
ownerofthePlumIslandLobsterRollCompany TheMayorisopposed toit theCity
CouncilhassomereservationsandtheChamberofCommerceisneutralontheissue
Thepermitsofothervendorswere grandfathered but Mr Arslanian swasnotrenewed
Dougsaidhelearnedthatlastyearthereweresomesmallproblemsbuttheywerequickly
corrected BillHarrissaidtheTrusthastheauthoritytoenterintothistypeofagreement
HesaidthatwhileMr Arslanian willofferaservicethatshouldbeprovided heshould
notlocatehisstandclosetoanyrestaurant CliffGoudeysaidhe alsospokewiththe
Mayorandsherecommendedanagreementbemadeonamonthby monthbasis Bill
HarrissaidtheagreementshouldincludeaclausethatgivestheWFTthepower to
changethelocationofthestand CliffGoudeysaidhewouldnotwantfoodtobesoldin
thepark HealsosaidMr ArslanianshouldnotbechargedthesamerateinJuneashe
wouldbeinJuly JoeBrownsaidhe thoughtthepriceof 1200fortheseasonhadbeen
agreeduponatthepreviousmeeting JoyceEnderlesaidshethinksthisfee wouldbetoo
high CliffGoudeyrecommendedthefeebe 50perweekandbeincreasedto 400for
theweekofYankeeHomecoming Hewilldraftandcirculateacontractforaoneyear
trialagreement TheagreementwouldrunfromJunetoAugustwiththepossibilityofan
extensionandwouldincludetherightoftheTrusttoterminatetheagreementatanytime
DougLocysaidNotYourAverageJoeswouldliketoexpanditsoutdoorservice

7 EnhancedProposalforN DLandscape
JoeBrownmovedtoacceptthethreeitemslistedontheenhancedproposal Charlie
NicholssaidhethinksthequotefortheRosarugosaistoo high Itwasdecideda
discussionontheremovalofsnowfromtheboardwalkwouldbedeferred

8 ParkingMeterUse
DougLocysaidHarbormasterPaulHoggaskediftheTrustsparkingmetercouldbe
usedatCashmanPark CliffGoudeysaidtheTrustshouldretainthemeterincasethe
parkingagreementwiththeCityisnotsatisfactory JoeBrownsaiditwouldbe betterto
havethemeterusedratherthanstored CliffGoudeysaidthemetercouldbe vandalized
ifitwasusedatCashmanParkanditwouldreceivemorewearandtear The
Harbormasterwouldberequiredtopayforanydamageandthereprogrammingfee Joe
Brownmovedtoallowtheuseofthemeterwiththeconditionsthat1 theuseisfora
trialperiod 2 theHarbormasterisresponsibleformaintainingthemeterandmust return
itintheconditioninwhichiswasreceivedand3 theTrustwouldrecoveranyexpense
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needed toputthemeterback intoservice DougLocyseconded themotion Themotion
wasapprovedwithCliffGoudeyvotinginopposition

9 BrownsWharfParkingAgreement
CliffGoudeysaidhe spokewithAndyPort whoindicatedtheTrusthastheauthorityto
exemptsomespacesfromtheparkingagreementandtheCitydoesnotplantointerfere
withthesixspacesthatarebeingusedatBrownsWharf CliffGoudeysaidhe doesnot
thinktheagreementwiththeCitywouldbe reducedbytheamountthat theTrustis
receivingannuallyforthesesixspaces HesaidhewouldmakesuretheTrustreceivesa
writtennoticeabouttheeffectivedateoftheagreement DougLocysaidtheTrustshould
notifytheCityClerkthattheagreementbecameeffectivethedatethemeterwas
removed JoeBrownsaidthataccordingtotheminutesoftheSeptember13meetingthe
BrownsWharfleasethatexpiredonDecember1 2010wastobethelast lease Hesaid
theBlackCowhasrequestedspacesbut hewouldbereluctanttoenterintoanyparking
agreementotherthantheonewiththeCity HesaidhethinksthespacesinfrontofDavis
ElectricareincludedintheagreementwiththeCity CliffGoudeysaidhe doesnotthink
carsparkedinthesespaceswouldbeticketed CliffGoudeymovedtoenterintoaone
yearagreementwithDavidMurphyfor 500perspacebetweenJune1andMay31
JoyceEnderlesecondedthemotion ThemotionwasapprovedwithJoeBrownvotingin
opposition Thisagreementwouldoverlapa previousagreementbyonemonthandone
paymentshouldbereducedby 100asaresult

10 TicketBoothLocation
CatherineRussellandJoeBrownsaidtheydonotlikethecurrentplacementoftheticket
booth DougLocyagreedthatlastyearslocationwaspreferable CliffGoudeysaidthe
boatownerswerenothappywithitandhewrotetheagreementinawaythatallowedfor
theboothtobe placedparalleltotheboardwalk JoeBrownsaidthisisinconflictwith
theminutes inwhichstatedtheagreementwouldincludetheconditionthattheticket
boothbelocatedperpendiculartotheboardwalkandneartheendoftheberm Cliff
Goudeysaidhewouldaskthattheboothbemoved andhe wouldchangethecontract
nextyear JoeBrownpointedoutthecontractisfor athreeyearterm

11 OtherBusiness
CliffGoudeyaskedtheTrusteestobepreparedtodiscusstheirvisionfortheWFTland
atthenextmeeting BillHarrissaidtheyshouldincludetheCitysspecialhistoryasa
partofthevision HesaidtheTrustslandmightbeagoodlocation forasculptureof
AdolphusGreeley HealsosaidaregisteredpublicwaythatleadstotheFishPieris
locatedontheeastsideoftheCustomHouseandwouldbea naturaladditiontothe
Trustsproperty

Thefishingboatsarestillintheembayment whichislongerthantheagreedupontime
CliffGoudeysaidPaulHoggaskediftheboatscouldremainthereuntilthenewCity
dockshavebeeninstalled whichshouldbe aroundJune1
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CharlieNicholsasked thatadiscussionabouttheuseoftheparkbytheMontessori
Schoolbe placedontheagendaforthenextmeeting

JoeBrownmovedthatboatsshouldnotbeallowedonthedocks includingTdocks until
theWFThasreceivedasignedcontractandproofofinsuranceandthereareno
outstandingbalances Hesaidhewouldliketheboatingcontractstobepostedonthe
website Catherine Russellsecondedthemotion CliffGoudeysaidonlytheownerof
theKatieMayisinarrears JoeBrownsaidtheboatsontheTdocksdidnotpayontime
lastyear DougLocyaskedCliffGoudeytospeakwiththeowners Herespondedthat
heisnotconcernedaboutthelatepayments Healsosaidhethinkstheboatsareanasset
totheCityandaskingtheownersforproofofinsurancewouldcausethemtoleavetown
DougLocyaskedhimtomakesuretheownersreturntheirsignedcontracts Cliff
Goudeysaidthepaymentofthechecksindicatestheownersagreetothetermsofthe
contract BillHarrissaidproofofinsuranceisrequiredbytheDeclarationoftheTrust
HesuggestedtheTrustmightenterintoan agreementwiththeCitytopurchaseinsurance
foracertainnumberofboats CliffGoudeysaidhewouldspeakwith theboatowners

12 UpcomingMeetings
ThenextmeetingoftheWaterfrontTrustwilltakeplaceonMonday June6

13 Adjournment
JoeBrownmovedtoadjournthemeetingat1000pm DougLocysecondedthemotion
Themotionwasunanimouslyapproved
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