
NewburyportWaterfrontTrust
June3 2013

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyport WaterfrontTrustwascalledtoorderbyChairDougLocy
at700pm

2 RollCall
InattendanceweremembersDougLocy JodyFraser JoeBrownandScottSutherland

3 Minutes
JoeBrownmovedtoapprovetheminutesoftheMay6 2013meetingasamended Scott
Sutherlandsecondedthemotion Themotionwasunanimouslyapproved

4 PublicComment
SandySmall 25OakStreet handedoutareportthatwasdevelopedbytheCitizensfor
anOpenWaterfrontforexpandingtheparkwithoutsellingthelandorallowingprivate
development

5 Treasurer sReport
JoeBrowndistributedthefinancialreportforMay Hesaidhehasreceived abillfrom
theGroundskeeperintheamountof 595 Hewouldliketoholdoffonpayingthebill
untilhehasreceivedaquoteforthewholepackage which heestimatestobearound
1200or 1300 HeisalsoholdingabillfromPearson sformulchintheamountof
600 SomeofthemulchwasusedonpropertyownedbytheNRAandhewouldlikethe

grouptopayhalfofthebill TheNRAhasnotyetreimbursed theTrustforitshalfofthe
propertyboundarysurvey TheTrustisalsotoreceivehalfofthe 250monthlyrent
paymentfromNotYourAverageJoes forthedumpsterthatstraddlesthepropertyline
JoeBrownwillattempttoresolvetheissueswiththeNRAbeforethenextmeeting

JoeBrownmovedtoapproveapaymenttoNDLandscapeintheamountof 1000for
thesprayingofthetreesoneithersideofMarketLandingParkfor wintermothsandto
billtheNRAfortheportionoftheworkforthetreesonitsland ScottSutherland
secondedthemotion Themotionwasunanimouslyapproved

JoeBrownmovedtoapproveapayment toDPSintheamount 710forsnowremoval for
thewinterof20122013 DougLocy secondedthemotion Themotionwasunanimously
approved
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JoeBrownmovedtoauthorizeanexpenditurenottoexceed 200fora software
protectionprogramforthenewwebsite DougLocysecondedthemotion Themotion
wasunanimouslyapproved

ScottSutherlandmovedtoapproveapaymenttoNDLandscapeintheamountof
28850forthestartupofthesprinklersystem DougLocysecondedthemotion The

motionwasunanimouslyapproved

6 BulkheadRepair Project
GeordieViningsaidthecentralwaterfrontbulkheadmustbe repairedinordertoretainits
function Mostofitwasconstructedin1977anditisnearingtheendofitsservicelife
Agrantintheamountof 198millionwasreceivedfromtheSeaportAdvisoryCouncil
butthecostoftheproject hasnowdoubledandtheworkwillbedoneinphases withthe
firstphasescheduledtotakeplacethisfall AttheMay6meetingtheTrusteesvotedto
commit 25000towardstherepairofthebulkhead Mr Viningrequestedthatthe
Trusteesvotetoconfirmtheirsupportoftheproject

Asapartoftherepairworknewsheetpileswillbe driveninfrontoftheexisting
onesandthearea betweenthetwowillbe filledwith concrete Thesubmerged tidelands
wereconveyed totheNRA44yearsagoandwerecutofffromtheremainderofits
propertybythecreationoftheTrust whichownstheboardwalkandthebulkhead The
newlyfilledspacewouldbeonNRAland Apossibleinterpretationofthischangemight
bethattheNRAwouldthenownthebulkhead Mr Viningwillrequestthat theNRA
transferthestripoftidelandstotheTrust

DougLocymovedto1 confirmsupportforandapprovaloftheBulkhead
Project includingretroactively authorizingpastpermit applicationsaswellasanyfuture
permitapplications includingtheMEPAEnvironmentalNotification Form theNoticeof
IntenttotheConservationCommission theArmyCorpsofEngineerspermit theChapter
91MinorProjectModificationrequestoranyothersuchrequirement theNHESP
MassachusettsEndangeredSpeciesActreview andanyothers andauthorizingtheCity
toseekfundingandmanageallaspectsoftheprojectinconsultationwiththeTrusts
designatedliaison 2 authorizeScottSutherlandtospeak signpermitapplicationsand
actonbehalfofthefullWaterfrontTrustregardingtheBulkhead Projectand3 accept
theconveyancefrom theNRAofthestripoftidelandsaffectedbytherepairand
replacementofthebulkhead andmooringpilingsoncetheprojectiscompletedandto
authorizeanexpenditureforanyassociatedlegalcosts ScottSutherlandsecondedthe
motion

JoeBrownsaidhewould liketheboardtoapproveallvotesforfuture
applicationsand licenses Heisnotinfavorofadesigneemakingdecisionsonbehalfof
theTrust Heaskedtoreceivea copyoftheMEPAapproval Hesaidthebulkheadholds
backtenacresofland onethirdofwhichispollutedandtwothirdsofwhichhavenotyet
beentested HesaidheisconcernedaboutFEMAissuesandhe wouldlikeafull
Environmental ImpactReport tobedonefortheentireparcel GeordieViningsaidthe
parcelswithleadmustbecappedbuttheleadisnotinthegroundwater Hesaidthe
worktorepairthebulkheadisnotconnectedtotheredevelopmentconcernsandthe
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SecretaryofEnvironmentalAffairshasstatedtheworkwouldnotcreateenvironmental
issues HesaidtheCitymustmoveaheadwhilethegrantmoneyisavailable

Themotion wasapprovedbyathreetoonevotewithJoeBrownvotingin
opposition

GeordieViningsaidDanMayoftheHarborCommissionwishestorestorethe
NunBuoyinWaterfrontPark ScottSutherlandmoved toallowthebuoytobe repainted
inthesamecolors JoeBrownsecondedthemotion Themotionwasunanimously
approved

7 ManagersReport
CharlieNicolessubmittedawrittenreportthatstated

theNRAandCityarepayingfortherockstobe takenoffofthebermsoitcanbe
mowed

thewalkwaytothedumpsterisinpoorcondition
thereisspacefortennewbenches Thebenches however wouldcostmorethanis

collectedfromtheplaquedonations Asecondoptionwouldbe toaddplaquestothe
existingbenches TheParkCommitteewilllookintothematterfurther

hewouldlikethesponsorsoflargeevents beresponsibleforthecosttorepairdamage
tothelawn
aquote wasreceivedintheamountof 3500torepairthemetalfencealongMerrimac

Street DougLocymovedtoauthorizetheworktorepairthefence ScottSutherland
secondedthemotion Themotionwasunanimouslyapproved

8 ParkCommittee
DougLocysaidthatduetoananticipatedwatershortage theCityisrequestingthatparks
bewateredonMondays WednesdaysandFridays TheTrustlawnwillbewateredon
SaturdaysbecauseitismowedonFridays Eachzonewillbewateredfor30minutes

Itappearstherearethreewatermeters Onemeterisfortherestroomsanda
secondfortheHarbormaster Theremainder ofthewaterisontheTrustsmeter The
Mayorwouldliketoinstallaseparatemeterfortherecreationalboats Theissuewillbe
discussedfurtheratalaterdate

9 OtherBusiness
Signage
ThesignfortheentranceofRiversideParkhasbeencompleted DPShasagreedto
installitandwasprovidedwithasketchshowingthelocation SiMorrillhassaidhehas
anidearegardinga framesigns JoeBrownaskedtotablethediscussionuntilthenext
meetinginorderthatMr Morrillmightbepresent

ParkManagerPosition
CharlieNicoleswillbeleaving hispositionattheendoftheyear Ajobdescriptionhas
beenwritten whichJodyFraserwillcontracttheChamberofCommerceaboutposting
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TourBoats
ScottSutherlandandJoeBrownmetwiththeownersofthethreetourboats At the
meetingtheyreviewedthesignagethathasbeengrandfathered Itwasagreedthatnoa
frameorotherboardtypesignsbeyondtheonesthathave beengrandfatheredwouldbe
allowed Theownersarerequestingthatasignbeinstalledattheentrytotheboardwalk
neartheeastsideoftheembayment The3 by15 signwouldbeinplacewhilethe
boatsareinoperation roughlybetweenApril15andOctober15 Theboatownersalso
wishtoinstalla signontheticketbooth JoeBrownmovedtoacceptthesignage
proposalon theconditionitisallowableunder theCityordinance JodyFraserseconded
themotion Themotionwasunanimouslyapproved

RiversideParkParking
DougLocysaidstepsshouldbetakentoensurethereisadequateparkingforthetour
boats TheAleHousewill impacttheavailabilityofparkingandtheparkingfor the
whalewatchingboatwaslostwiththechangefromthePrinceofWhales totheCaptains
Lady

BillHarrissaidtheCityshouldbeartheresponsibilityofalleviatingtheparking
demandonthewaterfront TheChapter91CitizensCommitteehasrequestedthata
temporaryparkingshuttlebearequirementofthelicensefortheAleHouse DougLocy
suggestedthatthecarsbelongingtowhalewatchingcustomerscouldbepackedonthe
NRAlandfora fee TheTrustcouldpaytheCityforthespaceslost ScottSutherland
saidhewouldapproachRichardJonesabouttheidea

ScottSutherlanddistributedaconceptualplan showingthewayinwhichthe
parkingspacesinRiversideParkmightberearranged HeandJoeBrownmetwith
DavidMurphyaboutextendingthewalkwaypasthisbuilding DougLocywillspeak
withAndyPortabout applyingfor agrantforaparkingengineertoanalyzethecurrent
andproposedtrafficflow

ShortTermParking
TheTrusteesvotedattheMay5meetingtoaddtwoshort termparkingspacesfor
generalpublicuseona trialbasisforthesummer ScottSutherland presentedthe
proposaltotheMayorandRichardJones whowere infavorofit ItwasagreedtheCity
wouldpayforandinstallsignage TheproposalwouldbeineffectuntilMarch31 2104
theendofthecurrentparkingagreement andwouldnotchangethetermsofthelease
arrangement Oneofthespacesistobe locatedneartheislandbytheMurphybuilding
andthesecondcloser but notadjacent tothewater WhilesomeoftheTrusteesmight
wishoneofthespacestobeclosertotheticketbooth theMayorandRichardJoneswere
moreinterested inprovidingshorttermparkingforthetenants andthelocationofthe
secondspacewasacompromise Thetimelimitforthespacesistobe15minutes
DougLocymovedtoaccepttheparkingproposal fortheremainder oftheparking
contract ScottSutherlandsecondedthemotion Themotionwasunanimouslyapproved
ScottSutherlandwilldraftanamendmenttothecurrentparkingagreementwiththeCity
thatreflectstheagreementfortwo15minutesparkingspacesforapprovalbytheCity
andtheTrustees
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SpendingPlan
JoeBrownsaidtheTrustisingoodfinancialshapeandthecashbalancecouldbeashigh
as 188000atendoftheyear Heanticipates FY2014expensestobe 55400and
incometobe 68000 Hemadealistofspecialprojectsandtheircosts whichtotal
88500 Theseprojectscouldbecompletedwhilemaintainingacashbalanceof

approximately 116000 Hesaidthesefigurescouldbeusedasspendingguidelinesfor
theupcomingyear Healsosaiditshouldbeadequatetohavea reserveofoneyears
operatingexpenses

ScottSutherlandmovedtoapprovetheFY2014budget DougLocysecondedthe
motion Themotionwasunanimouslyapproved

TransportationDock
ScottSutherlandsaidtheTrusteesshoulddevelopobjectivestobringtotheHarbor
Commissionfordiscussion AsanalternativetotheexpansionoftheTransportation
Dock thewestsideoftheembaymentmightbeusedonashortterm basisbythe
commercialboats whichmightotherwisebekeptonmoorings Recreationboatsmight
usetheeastsideoftheembaymentonatemporarybasis DougLocysaidtheembayment
istobeusedforrecreationalboatsinthesummerandfishingvesselsarepermittedtouse
itonlyintheoffseason JoeBrownsaidthethreeleasesfortheTransportationDockare
upthisseason whichcouldofferanopportunitytoexploreotherconcepts Hesaidheis
satisfiedwiththewayinwhichtheHarbormastermanagestherecreationalboats buta
writtenagreementbetweentheTrustandtheHarborCommissionhasnever been
developed DougLocysaidtheHarborCommissionmightbeagreeabletoanextension
oftheTransportationDockifitwasgiventheabilitytomanagethedocks Theentire
bulkheadmightbe leasedtotheHarborCommissionwithanagreementtoensure thata
varietyofboattypesareusingit

10 Adjournment
ScottSutherlandmovedtoadjournthemeetingat945pm JoeBrownsecondedthe
motion Themotionwasunanimouslyapproved
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