
NewburyportWaterfrontTrust
July11 2011

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDougLocyat
700pm

2 RollCall
InattendanceweremembersCliffGoudey JosephBrown CatherineRussell JoyceEnderleand
DougLocyandManagerCharlieNichols

3 CallforNewAgendaItems
None

4 RoutineBusiness
Minutes
JoeBrownmovedtoapprovetheminutesoftheJune 13meetingassubmitted CliffGoudey
secondedthemotion Themotionwasunanimouslyapproved

5 ManagersReport
CharlieNicholsreportedthat

SueFerlazzooftheNewburyportGarden Clubsuggestedthataredmaple eitherOctober
GloryorRedSunset be plantedinmemoryofMaureenLedwell IfNDLandscapeplantedthe
treeitwouldbecoveredbyaoneyearwarranty JoeBrownsaidhewouldalsoliketorecognize
StephanieandFredHufnagel whoeachcontributedmorethantenyearstotheTrust alongwith
donatingalargesumofmoney CliffGoudeysaidmanyindividualshaveservedtheTrustwith
agreatdealofgenerosityanditwouldnotbefairtosingleoutothersforrecognition

JonathanVanKamphasrequestedpermissiontoinstall arackforbrochuresontheinsideofthe
dooroftheticketbooth Thebrochureswouldbeavailableonlywhentheticketboothisopen
Therequestedwasapproved

theplant materialshavebeeninstalledinthe bumpouts Someofthemhavewiltedduetoa
lackofwater JoeBrownmovedtohireNDLandscapetowatertheplantsinthebumpoutsfor
threeweeks Catherine Russellsecondedthemotion Themotionwasunanimouslyapproved

hehasarrangedfortwogroupstocleanupintheparkafterthe Riverfestconcert
two nobikeriding signswerestolen JoeBrownmovedtoapprovethepurchaseofthree

signsfor 157 CatherineRussellsecondedthemotion The motionwasunanimouslyapproved
Twosignswillbeinstalledandonewillbereservedforfutureuse The noskateboarding
signswerealsostolen Replacementsfor thesesigns donot needtobepurchasedatthistime as
backupsigns wereonhand

the BigBoytrashcompactor hasbeeninstalled
thedamagedlightpolehasbeenreplaced alongwithallofthelightbulbsalongtheboardwalk

andinthe park
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additionalplanksontheboardwalkmustbeplaned JoyceEnderlemoved toapprovethe
planingofanadditional20boards JoeBrownsecondedthemotion Themotionwas
unanimouslyapproved
hepurchasednumbers thatwillbetacked onthebackofthebenchesinorderthattheymightbe

identified JoeBrownmovedtoreimburseCharlie Nichols 972formaterials DougLocy
secondedthemotion Themotionwasunanimouslyapproved

thetrashintheparkismessyandtheDPSisnot abletopickitupeveryday CatherineRussell
willtalkwithMollyEttenboroughaboutpossiblesolutions

thestageissettling TheInstitutionforSavingspaidforthestageandcouldbeaskedto
contributetoitsrepairorreplacement CliffGoudeysaidthe workshouldbedoneinthespring

6 TreasurersReport
JoeBrownsaidtheaccountantisonvacationandafull reportwillnotbeavailableuntilnext
month Hesaidhehasbilledalloftheaccountsreceivable Hesentabillfor 1500tothe
ChamberofCommerce forthetwo fairs theRiverfestandthefilms Hesaidthesecond
paymentfromthePrinceofWhalesandtheNinthWaveisdueonAugust1 Thefirstpayment
andsignedcontractshave notyetbeenreceived Hesaid 700isstillowedfortheKatieMayfor
pastyears Atotalof 1400wasdueand 700ofthatwasforgiven CliffGoudeywillspeak
withtheownersoftheKatieMay theNinthWaveandthePrinceofWhales JoeBrownsaidhe
hasnotreceived the 150duefromFuel although thegroupclaimstohavemailedthecheck
HewillsendabilltotheCityfor 7500foraquarterlypaymentunder theparkingagreement
fortheperiodbetweenApril16andJuly16

DougLocysaidthataccordingtoRichardJonestheCitywouldliketorenegotiatethe
parkingagreementbecausevehiclesarenotbeingparkedintheWFTlot TheTrusthadearned
moneyinthelotinpastyearsbychargingafter600pm andchargingahigherratewhenthe
demandwasgreater JoeBrownnotedthat lastyeartheNRAchargedahigherratethanthe
WFT whichhelpedbringbusinesstotheTrustslot CliffGoudeysaidhethinksparkinginthe
lothasbeennegativelyimpactedbythethreehourtimelimit Hemoved toallowallday
parkinginthelot DougLocysecondedthemotion Themotionwas unanimouslyapproved

DougLocysaidheisworkingtochangethenamesonthe Fidelityaccount Thebankhas
requestedthathefirstchangethedeed HemovedthatDougLocyandJoeBrownbeapproved
astrusteesoftheFidelityaccount CliffGoudeysecondedthemotion The motionwas
unanimouslyapproved

DougLocymovedtoapproveapaymentof 900forthepreparationofFormPCand
statetaxreturns JoeBrownsecondedthemotion BillHarrissaidtheTrustdocumentsrequire
thata reportbymadetotheCityattheendofeachfiscalyear

7 ApplicationsforParkUse
Therewerenonewapplicationsforuseofthepark The gamisscheduledtotakeplaceon
Sunday August14 ThePedaleragreedtopaythe WFT 150todisplaytwobikesandasignon
thegravelstriponSomerbysWayalongwithmakingimprovements tothestrip CliffGoudey
saidthepayments aretobemadeinthreeinstallments payableonJune15 August15and
October15 JoeBrownsaidmorethantwobikesarebeingdisplayedandtheyarenotplacedin
theagreed uponlocation Bikesandasignarebeingdisplayedonthe gravelstripandan
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additionalsignandbikesaretakingupaparkingspace CliffGoudeywillinformBillBarrett
thathemusteither abidebytheagreementorreturntotheTrusttochangetheterms

8 ReaffirmationofArticleIV SectionIIIoftheDeclaration
JoeBrownsaidTrusteesmustvoteoncontractsbeforetheyareputintoeffect DougLocysaid
thatthiswouldnotbeapartofthedeclarationbutratherwouldbeaproceduralissue JoeBrown
movedthatnoadministrativemattershouldbe enteredintowithoutamajority voterecordedata
regularmeetingoftheTrust withacochairhavingtheauthoritytotakeactionintheeventofan
emergency DougLocysecondedthemotion ThemotionwasapprovedwithCliffGoudeyand
JoyceEnderlevotingin opposition

9 AgreementwithAtlanticFuel
DougLocysaidacertificateofinsurancemustbeonfilebeforefuelingisallowedatthe
transportationdock Withoutadequatecoverage theTrusteesarepersonallyatrisk BillHarris
saidtheTrustmustbeprotected CliffGoudeyaskedifthefuelingcontractwouldbereviewed
eachyear Thecontractisforaoneyearperiodandthesituationmightchangeintheinterim
DougLocymovedtosenda lettertoJonSavageofAtlanticFuel Inc stating thatthefollowing
fourdocumentstobeprovidedtotheTrustbeforeAugust15 2011 1 marinefuelingpermit
fromtheState FireMarshal sOffice 2 permitfromtheNewburyportFire Department 3
certificateofinsurancereleasingtheTrustfrom liabilityandindemnificationand4 aspill
preventionplan JoyceEnderlesecondedthe motion Themotionwasapproved

10 OtherBusiness
DougLocysaidPeter KellyrequestedthatasignbeplacedonthesideoftheFirehouse
indicatingthatparkingisallowedbypermitonly TheDPSplanstoinstallcurbingtoprevent
carsfromcrossingthesidewalktoparkonthewestsideoftheFirehouse JoeBrownsaidhe
wouldlikeabollardwithalocktobeinstalledinsteadofthecurbing TheTrusteesvotedatthe
June13meetingtonotifytheSDAHthatparkingwouldnot beallowedonthewestsideofthe
Firehouse

JoeBrownsaidthe WFTshouldbelistedasacoinsuredonthefishingboatpolicies Hesaidthe
WFTshould workwiththeHarbormaster toobtaininsurancethatcouldbe purchasedbytheboat
ownerswhodonothavepolicies

CliffGoudeywillprepareavisionstatementfortheAugustmeeting

DougLocysaidtheCitywouldbe abletoremovesnowfromtheboardwalk butwouldcharge
overtimerates CharlieNicholssaidtheamountwouldbeless thanwhatisbeingchargedbyND
Landscape JoyceEnderleasked thattheitembeplacedonthe agendaforthenextmeeting

CharlieNicholssaidhewouldliketodiscussapplying forCPAfundingatthenextmeeting

11 UpcomingMeetings
ThenextmeetingoftheWaterfrontTrustwilltakeplaceonMonday August1
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12 Adjournment
JoeBrownmovedtoadjournthemeetingat954pm DougLocysecondedthemotion The
motionwasunanimouslyapproved
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