
NewburyportWaterfrontTrust
August1 2011

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersCliffGoudey JosephBrown CatherineRussell Joyce
EnderleandDougLocyandManagerCharlieNichols

3 CallforNewAgendaItems
Additional items DavidMurphysignagerequest BrownsWharflease

4 RoutineBusiness
Minutes
JoeBrownmovedtoapprovetheminutesoftheJuly 11meetingassubmitted Cliff
Goudeysecondedthemotion Themotionwasunanimouslyapproved

5 ManagersReport
CharlieNicholsreportedthat
NDLandscapereplacedthreeirrigationheads MarketLandingPark thebankbedsand

thegardensoneithersideofthestageareirrigated
hecleaned outthefountain
heaskedNDLandscapetoprunetheshrubsintheNRAbedneartherestroomto

improvevisibility
threetreesbehindNotYourAverageJoesarefailing alongwithafourthnearby He

wouldlikethemtoberemovedwheneverDPSisavailabletodoit Thestumpswillbe
removedatthecostof 75each

hehassuspendedthewateringaroundtheelkandinthethreebumpouts
thecenter islandhasbeenweeded
thereareweedsaroundthekiosk Hostamightbe transplantedtothearea
hewouldliketodiscusssnowremovalwithDPSastheseasongetscloser JoeBrown

saidtheTrusteesshoulddiscuss theissuebeforeanyagreementsaremade
theparkwaswellpickedupaftertheRiver Concert

6 Treasurer sReport
DougLocypreparedapie chartshowingrevenuesbetweenJuly1 2010andJune30
2011 TherevenuesincludedtheTdockrentals theBrownsWharfandFirehouse
leases andparkingrevenues Futurerevenueswerediscussed whichincludetheCitys
paymentforparking Feesfortheuseofthepark aredifficulttopredict Dougsaidhe
wouldliketoreceivemoregrantsanddonations ExpensesincludedbillsfromND
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Landscape CharlieNichols theGreenskeeperandtheHandyman alongwiththe
transactionandmonthlyfeesforparking CliffGoudeywillcanceltheparkingcontract

7 ApplicationsforParkUse
CliffGoudeysaidreceivedacomplaintaboutaguitarplayerwhoisintheparkalmost
days Hesaidcommercialactivityisnotallowedwithoutapermit BillHarrissaidan
activityshouldnotbe consideredacommercialoneifafeeisnotchargedandmusic
shouldnotbeprohibitedaslongasitisnotamplified Noactionwillbe takenatthis
time DougLocysaidhesentan applicationtoa facepainter TheTrusteesdiscussed
howthefacepainterandballoonmakerdifferfrommusicians whenallactivitiesare
compensatedbydonations Facepaintingandballoonmakingareseenmoreas
businesses

8 BrownsWharfSignage
CliffGoudeysaidDavid Murphybrought thelackofvisibilityofthebusinessesat
BrownsWharftohisattention AsignmightbeaddedattheentrancetoSomerbys
Way Thebusinessesmightpayfortheinstallationofthesign Thetenantsincludefour
retailspacesandfouroffices TheBlackCow theChamberofCommerce thetour
boats thelightingstoreandthecoffeeshopmightalsobeinterested inparticipating
DavidMurphyisputtingtogetheracommitteetoworkonthedesignofasign whichwill
thenbebroughttotheTrusteesforapproval CliffGoudeyorJoeBrownwill attendthe
meetingsofthecommittee

9 DelineationofWaterfrontTrustLand
JoeBrownsaidtherewerefourSaabvehiclesalongwithaboothandflagblockingthe
entrancetoSomerby sWayduringtheRiverConcert Booths extendedalongMerrimac
StreetfromtheFirehousetotheChamberofCommerceinformationbooth Joesaidthe
pinsthatwereinstalledinthe70sshouldbelocatedinordertodelineatetheTrustsland
StephanieHufnagelhassaidthatseveralNRAparking spacesareonWFTproperty Bill
HarrissuggestedobtainingplansfromtheRegistryofDeedsinSalem TheNRAwill
surveythelandasitsplansfor developmentmoveforward

10 FerryWharfWay
JoeBrownsaidhewouldlike theNRAtotransferFerryWharfWaytotheWFT Atthe
expirationoftheurbanrenewalplanin2005 thelandwastobe conveyedtotheCityand
addedtotheTrustsland DougLocywillspeakwithJamesShanleyabout theissue

11 Policyfor RecognizingTrustees
DougLocysaidhe wouldliketoestablishapolicyforrecognizingTrusteesbutCliff
Goudeysaidhe doesnotthinkapolicyisnecessary Doug saidhewouldalsoliketo
developarelationshipwithBob Uhligandhave himdevelopaplanfor thepark Cliff
saidtheTrustwouldneedtofindawaytofundimprovementstothepark which should
notbedoneuntiltheNRAhasrefineditsplanfordevelopment
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12 Signage
JoeBrownsaidthataframe signsandflagsarebeingaddedalongSomerby sWay and
theboardwalk Thepolicystatesthatwrittenpermissionisrequiredfortheplacementof
signs Hesaidasignhasbeenaddedwithoutpermissionalongtheboardwalkto
advertiseticketsalesfortheboats CatherineRussellaskedifsignsplacedwithout
permissionshouldberemoved JoyceEnderleexpressedconcernabout thevisibilityof
businesses BillHarrissaidthattheNRAdistributessignageapplicationsthroughCity
Hall AndySidfordreviewsthedesignofproposedsigns JoeBrownmovedthatthe
threeboatownersontheTdockbenotifiedthataccordingtoprovision 8ofthelease
writtenpermissionwouldbeneededforsignage nextyear CatherineRussellseconded
themotion Themotionpassedwith CliffGoudeyabstaining DougLocywilldrafta
positivelettertotheboatowners

13 FishingBoatInsurance
DougLocysaidPaulHogghasbeentoobusytodiscusstheissuesoffuelingand
insuranceforthefishingboats JoeBrownsaidtheCityCouncilhasmandatedinsurance
fortheembayment CliffGoudeysaidthisrequirement isinaportionoftheordinance
thatisoutofdate JoeBrownsaidtheboatsintheembaymentarerequiredtoreturnthe
signedlease pay50 upfrontandprovideproofofinsurance Hewouldliketoreceive
theseitems byOctober15 CliffsaidhewouldhandthedocumentsovertoJoetohandle
ashedoes notwanttobeapartofit Hebelievestheboatswillleave BillHarrissaid
theCitymightprovidealowcostpolicyforthefishingboatsbecauseitisabenefittothe
Citytohavethem ThismightbedoneinconjunctionwiththeHarborCommission He
saidthefishermenmustbeincompliancebutthismust bedoneinawaythatishelpfulto
them

14 Boardwalk
CharlieNicholssaidPaulHogg toldhimthereweremoreplanksontheboardwalkthat
neededattention Hehadthehandymanfixthem buttherearemoreplanksthatneedto
befixedanditdoesnotseemthathandlingafewatatimeisworking CliffGoudeysaid
itmightbenecessarytoreplacethestringers HewillspeakwithGeordieViningabout
theissue

15 UpcomingMeetings
ThenextmeetingoftheWaterfrontTrustwilltakeplaceonMonday September12

16 Adjournment
JoeBrownmovedtoadjournthemeetingat930pm DougLocysecondedthemotion
Themotionwasunanimouslyapproved
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