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Newburyport Waterfront Trust 
Online Meeting 

December 17, 2020 
Minutes 

 
 
 
1. Call to Order 
Wilbur Shenk called an online meeting of the Newburyport Waterfront Trust to 
order at 7:00 p.m. 
 
2. Roll Call 
In attendance were Trustees Wilbur Shenk, Matt Pieniazek, Dan Mello and Sean 
Bradley. 
 
3. Minutes 
Matt Pieniazek moved to approve the minutes of the November 12, 2020, meeting.  
Dan Mello seconded the motion. The motion was approved by a 4-0 vote (Wilbur 
Shenk, yes; Matt Pieniazek, yes; Dan Mello, yes; Sean Bradley, yes). 
 
4. Treasurer’s Report 
The cash balance on November 30 was $253,978. Revenue for the month was 
$3,798 less than expenses and totaled $4,074.  This included $8 in interest; a 
payment from the Firehouse in the amount of $1,611; a wedding deposit in the 
amount of $205; a bench deposit in the amount of $1,500 and a payment from the 
Institution for Savings for the bank beds in the amount of $750.   

Expenses for the month totaled $7,869 and included payments to SLS for 
the monthly landscaping contract in the amount of $2,372; CSC Electric for the 
replacement of two lamps in the amount of $1,328; Edith Heyck for a pedestrian 
crossing sign and leaf bags in the amount of $194; Tom Joy for handyman services 
in the amount of $131; the park manager and minute taker in the amount of 
$1,758; the park manager’s assistants in the amount of $1,113; a memorial plaque 
in the amount of $174 and Robinson Masonry for waterproofing in the amount of 
$800.  

The Firehouse owes $1,936 and the City owes $21,367, which includes 
$17,000 for the parking contract and $4,367 for the first invoice for the 
maintenance of the NRA land.  

Dan Mello moved to approve the payment of an invoice from  
Comack Brothers for winterizing the irrigation system for the grass areas in the east 
and west lots in the amount of $175 and to send an invoice to the City in the amount 
of $1,775.43 for the maintenance of the NRA land.  Wilbur Shenk seconded the 
motion. The motion was approved by a 4-0 vote (Wilbur Shenk, yes; Matt Pieniazek, 
yes; Dan Mello, yes; Sean Bradley, yes).   
 The $175 bill from Comack Brothers for winterizing the irrigation system 
should be included with the invoices that are being sent to the City for 
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reimbursement.  Added to this should also be $1,340, which is 50% of the bill from 
SLS for the new path.  The path is on both Trust and City properties.    
 
5. Chair’s Report 
a) Memorandum of Understanding 
Wilbur Shenk said he intends to email all of the outstanding invoices to Andy Port 
and Mayor Holaday.  Once the issue of reimbursement has been resolved, it would be 
possible to begin work on the MOU for the upcoming season.   
 
b) Status of Harbor Commission/City Lease 
No updates.  The lease would begin in May of 2021.   
 
c) Central Waterfront Ad Hoc Committee 
The RFPs have been sent out.  Responses are to be received at the end of December. 
 
d) Annual Report 
Steve Hines sent the Annual Report to Mayor Holaday on December 1.  She 
commended the Trust on the comprehensiveness of the report.   
 
e) Light Replacements 
The replacement lights have been ordered and will be received in January or 
February.  The installation would take place in the spring. 
 
f) Ninth Wave Dock  
The work to replace the decking will take place during the winter months.   
 
g) Parking Agreement 
The City continues to send the Trust parking revenue, although the contract has 
expired.  The Mayor has indicated she would not be in favor of renegotiating the 
contract unless the Trust document is revised with regards to Articles VI and VII.   
Wilbur Shenk said he has again asked Richard Jones for the figures for fines and 
pay-by-phone revenue. 
 
h) Appointment 
Mike Sullivan, a prospective Trustee, has been interviewed by Mayor Holaday.  The 
appointment should be on the City Council agenda in January.   
 
6. Waterfront Committee Report 
a) Winter Fishing Leases 
A check was received from Jim Ford for the Lisa Ann.  Dan Mello will contact the 
other two captains about their lease renewals and payments.  Certificates of insurance 
should be received for vessels that dock in the embayment on a short-term basis, such 
as was done by the Lady Rebecca, which recently departed.   
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b) Electrical Work 
The work on the receptacles has been postponed to the spring. 
 
7. Parks Committee Report 
a) Park Use Applications 
No new applications. 
 
b) Park Manager Report 
Edith Heyck reported: 
• the final fall clean-up has taken place. 
• she delivered a platter of bagels to the DPS.  
 
8. Public Comment  
Jane Snow asked if the MOU with the City and the lease with the Harbor 
Commission have been posted.  It was explained both documents are still in draft 
form.   
 
9 Adjournment 
The meeting was adjourned the meeting at 7:44 p.m. to enter into an executive 
session.  The next meeting of the Newburyport Waterfront Trust will be scheduled 
for Wednesday, January 20, 2021 at 7:00 p.m. 
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