

Minutes of the Board of Water/Sewer Commissioners
January 15, 2020
 4:00pm
DPS Admin Building – 16C Perry Way 

Present Commissioners: John Tomasz, Roger Jones, Robert Cook
Staff: 

DPS Director, Anthony Furnari

DPS Deputy Director, Jamie Tuccolo

Business Manager, Julie Spurr Knight

Collection Superintendent, David Shaw

Sewer Chief Operator, Chris Pratt

Assistant Chief Operator, Jim Moore
Water Superintendent, Thomas Cusick

City Engineer, Jon-Eric White

1. Mayor Holaday

Not in attendance.

2. Appointments/Customer Issues
· 20-22 Scotland Rd., Newbury.  Mr. Mark DiPiero appeared before the Commission to request service connection for proposed 150 apartments with approximately 260 bedrooms.  Mr. DiPiero stated there was no available sewage or water on existing land.  He was requesting water and sewer from Newburyport.  He is proposing a private lift station be construction, tying into the existing lift station at the Malcolm Hoyt Drive location.   Mr. DiPiero stated that he would assume all costs from the proposed lift station site towards the existing lift station, including any costs needed to upgrade/rebuild existing lift station.  Commissioner Cook had reservations.  He was concerned that there may be others that will now want to tie into the Newburyport system which could present an issue with capacity down the road.  He was also concerned about maintenance costs which Newbury currently does not contribute towards.  Mr. Tuccolo stated that there is no issue with capacity at this time with the addition of the private lift station.  He did, however, state that the condition of the water main would need to be investigated.  Mr. Cusick said he would look at the Safe Yield Study that was done within the last year to see if Newbury was included in those findings.  It was agreed that both parties would do some more studies to determine the feasibility of the project.
Commissioner Tomasz made a motion to accept the project under advisement.
Vote: 3 yes (Tomasz, Jones, Cook)

· 35 Storey Ave, Unit 1 (ConvenientMD LLC).  Attorney Lisa Mead appeared before the Commission on behalf of Richard E. and David E. Kaplan, Trustees of the Plaza Realty Development Trust.  Attorney Mead is requesting an abatement of the Sewer Assessment.  Mr. Tuccolo stated that he calculated the assessment based on 310 CMR 15.203(3)-Doctor’s Office, which was for 250 gpd for 7 doctors or 1,750 per day.  However, at full staffing there are no more than 3 doctors assigned to the facility which would be equivalent to 750 gpd.  The Trust installed a sub-meter to calculate usage for a one year period.  It was determined that the facility’s usage was 735 gpd less than that assessed.  The Trust is seeking an abatement on the Assessment from $46,182.50 to $26,785.85, or a credit of $19,396.65 against the Assessment.  
Commissioner Tomasz made a motion to accept.

Vote: 3 yes (Tomasz, Jones, Cook)
· 3 Johnson Rd, Newbury.  Lynne Duffin appeared before the Commission to appeal her abatement denial.  She explained her house is on pilings and under the house is a spigot.  This spigot had a 3 foot house attached to it leading to the driveway.  The spigot was left on at all times.  The hose failed and was not discovered until weeks later.  She was asking for relief on her bill as the water went into the sand and not the sewer.  

Commissioner Cook made a motion to abate up to $500 from the bill.

Vote: 3 yes (Tomasz, Jones, Cook)

· 58 Turkey Hill Road, Newburyport.  Ralph Delgado appeared before the Commission to appeal his abatement denial.  He explained that the faucet to his garden hose is continually left on and the hose broke.  He acknowledged that it was preventable but would like an abatement on the sewer portion of his bill.
Commissioner Cook made a motion to abate $90 from the bill.

Vote: 3 yes (Tomasz, Jones, Cook)


3. Approval of Minutes
Commissioner Tomasz made a motion to accept the November 20, 2019 minutes as presented. 
Vote: 3 yes (Tomasz, Jones, Cook)

4. Business Manager’s Report

Ms. Knight recapped her report.  She reported that the Business Office has upgraded to Munis 11.3 and that she is looking into anew billing software (Water Smart/Invoice Cloud) that has billing and consumption data, as well as other features that the customer can access.  Ms. Knight will be reviewing all policies and she shared with the Commission the Abatement form which was updated.  Commissioner Tomasz wants to review the abatement policies and Ms. Knight said she will get those policies to him.  
Ms. Knight reported that the current water operating budget is 61% expended and sewer operating budget is at 53%.  It was reported that water is not performing as well as sewer because of the increased sewer rate.  Ms. Knight reported that the fee schedule will need to be adjusted to keep up with rising cost and will be brought before the Commission soon.  Commissioner Jones suggested the Department take a hard look at the infrastructure fees when looking at rate adjustments.  Ms. Knight will provide the Commission with a report on when the various debt services will be paid off.
Ms. Knight reported that $243,462.77 in liens was transferred to third quarter real estate bills.  51% of delinquent charges were collected. 
Ms. Knight presented a budget performance comparison for FY19 and 20.  She will continue to gather information to present the Commission.  

Commissioner Tomasz made a motion to accept the Business Manager’s report.
Vote: 3 yes (Tomasz, Jones, Cook)

5. DPS Operations Reports
Jon-Eric noted the following on the Engineering Report;

· Surface Water Supply Protection Resiliency Project.   Preparing an RFP for an evaluation of surface water supplies and dam replacement alternatives, watershed management, and watershed protection.  Commissioner Cook stressed that when reviewing the capital budget for FY21, it should fund an engineering study so a grant can be applied for in 2022 since you can only apply for one grant per session.
· Columbus Ave and Malcolm Hoyt Drive Water Main Work Project.  GTA was awarded the project and will begin in the spring.
· GIS.  Working with MVPC to draft up a protocol for updating the GIS system with the various departments.  The Storm Water Engineer has been working on the apps.  Mr. Tuccolo and Mr. Shaw met with the water and sewer employees to introduce them to what the apps can do for each department.

David Shaw noted the following on the Sewer Collection Report;
Lift station/SLM maintenance/Miscellaneous:

· New VFD installed to replace bad one at Body Dr. L/S.

· Fog inspections ongoing by the Pretreatment Coordinator.
· Working with BETA Engineering for replacement of Storey Ave lift station and relocation of Water Street lift station.
Plum Island Maintenance:

· Air Vac in for two weeks changing out and servicing radios and pit monitors.  Added an additional coordinator to monitor alarms.

Chris Pratt noted the following on the Wastewater Treatment Facility Report;
· Plant is running exceptionally well.
· Stantec pretreatment program in Phase 2.  Approximately 38 letters, with a brief survey, were sent out to commercial accounts and were given 14 days to respond.  To date, 18 have been returned.
· Headworks rehab project scheduled to start February 4th with completion within a week to ten days.
· Aeration slide gates have been ordered by RH White.  Will be on site end of March.  
· Fournier screens need to be replaced.  Failed prematurely.
· Approximately two years without an odor complaint.
David Shaw noted the following on the Water Construction Division report;

· Mr. Shaw reported several water breaks—Toppans Lane, Parker and Hill Streets, Anna Jacques Hospital, Hunter Drive.  Peter King from the Water Treatment Plant was instrumental in helping to find various valves.  
· Mr. Furnari stressed how the GIS system would be beneficial in locating valves when there is a water main break.

Tom Cusick noted the following on the Water Treatment Plant Facilities Report;
Reservoirs/GW Sources
· Mr. Cusick reported they are still seeing an uptick in TTHM in some sites on Plum Island and Route 1.  Route 1 will eventually have a loop installed so hopefully that will solve that issue.  The plant is doing additional testing in Plum Island to see where it is being made and if the chlorine booster in that area is contributing to it.  Hydrants will be check with the GIS system.  
Off Site Operations/Water Storage Tanks:
· Route 1 water main project was awarded and a preconstruction meeting took place with D’Allessandro.  Job will start in the early spring 2020.
· Raw water transmission main project is in final design phase.  Should receive soon.
Commissioner Tomasz made a motion to accept the DPS Operation Reports as presented. 
Vote: 3 yes (Tomasz, Jones, Cook)

6. Old/New Business

Mr. Furnari reported that in the coming months the department will be reviewing the capital budget for FY21 and will be presenting to the Commission.  Commissioner Cook wants money put into the budget for sustainability.
7. Warrant Signing

Commissioner Tomasz made a motion to accept 18 warrants as presented.

Vote: 3 yes (Tomasz, Jones, Cook)

8. Adjournment
Commissioner Tomasz made a motion to adjourn the meeting at 5:20 pm.
Vote: 3 yes (Tomasz, Jones, Cook)

Respectfully Submitted By: Karen Bush
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