
 
Newburyport Resiliency Committee (NRC) April 18th 2019 Meeting 

 
Attendees Michael Morris, Molly Ettenborough, Jon-Eric White, John O’Connell. 
David Chatfield, Bill Mullen, Matt Coogan, and Lise Reid.   
Absent: Julia Godtfredsen, Christopher Boelke, Joe Teixeira, Barry Connell, 
Christopher LeClaire 
 
NRC Mission Statement 
The Newburyport Resiliency Committee will analyze, coordinate and develop a 
plan in conjunction with regional planning efforts to increase community resilience 
related to sea level rise, storm surge, flooding and extreme weather events 
throughout the city. Further, the committee will advocate for and oversee 
implementation of the plan’s recommendations 
 
Agenda 

• Approval of March 21st minutes 
• Review of outstanding action points from previous meetings 
• Review of Resiliency Plan - Michael Morris 
• Grants & Funds - J  E White 
• AOB 

 
Previous minutes and review of previous meeting action points 
 Minutes from March 21st 2019 were approved.  
 
The status of action items from previous meetings is: 

• The water supply is very vulnerable. There are interim protections that can be 
done. These interim protections need to be detailed. Jon –Eric  JEW commented 
I acknowledge that interim measures should be provided but this needs to be 
carefully thought out and designed.  The topic must remain in the Plan, but the 
details have to be designed. 
 

• Arrange a meeting to occur in the next month with National Grid. Barry 
Connell Feb 1. The meeting has not yet been arranged.  

• Develop more background to the CSO issue. The Mayor will set a meeting with 
David & Mike to provide input. Complete   
 
The section on public health needs to be reviewed by the City nurse. Molly 
Ettenborough – Feb 7  
 

• The Technical sub committee report on flood design levels should be sent to the 
Conservation Commission once reviewed by the Mayor. Jon Eric White –
 Report has been sent to the Mayor for review and approval 
 

• The emergency vulnerability of Plum Island will be discussed in the New Year at 
this committee. - Chris LeClaire March 21 2019. A new completion date will be 
agreed with Chris David Chatfield March 28 
 

• Mike will incorporate the Resiliency Plan discussion points in the next 
version. Complete 



• Work is still required on developing maps that will illustrate our 
vulnerabilities. Mike Morris April 11th. 
 

• An executive summary needs to be developed further which will include 
chapter summaries. Mike Morris April 11th. 
 

• Complete draft available for review.  Mike Morris April 15th re targeted to 
May 15th 
 

• Contractor currently working on a MVP implementation grant will be contacted 
to develop next grant application for the WWTF. Grant Prepared regarding 
rail trail and protection of the WWTP and will be submitted on April 18th 
 

• Consultant identified to write the grant associated with the Artichoke water 
supply protection. Jon Eric White April Consultant is identified  
 

• It was agreed that Newburyport will support the Newbury application for a 
MVP grant regarding the options for Plum Island accessibility. Julia, Mike and 
David will attend a meeting on Newbury’s grant application.  Complete 

 
 
Resiliency Plan Write up 
The completion target for a draft to be sent to the Mayor has been changed again 
and is now end of May. 
 
The executive summary will include a summary of each chapter. 
The implementation chapter will be re issued and everyone’s comments are 
requested. All April 25th 

 
It was agreed that the implementation section should recommend:   

• the development of ordinances to support resilient development. 
• the development of procedures for reviewing projects should include a 

resiliency review. The City will need to consider responsibilities for 
reviewing whether approval is in the hands of a Board/Committee or in a 
resiliency position. The group today felt that the responsibility should be 
with the resiliency position and the department heads.  

• that the City should add additional headcount  to support improving the City 
resilience to the impacts of climate.  

• the maintenance of a Resiliency Committee that will advocate for and 
oversee implementation of the plan’s recommendations, monitor progress 
on resiliency initiatives, update the Resiliency Plan assumptions on an 
annual basis and identify further resiliency improvements. The composition 
of the Resiliency Committee should consider term limits, gender, age and 
experience diversity.  

• emergency plans for City departments and the overall emergency plan need 
review for adequacy in the light of climate change impacts. 

 
The target is to have a full draft report by may 15th, this to be followed by input from 
committee members (May 15 Mike Morris). This will allow a draft report to be 
provided to the Mayor by the end of May.  



The offer of  a volunteer(Samantha McCraine) will be considered to determine if this 
will assist us in meeting the new timeline. – Mike Morris April 23. 
 
Grants & Funding 
The top 3 priorities are: 

• WWTF protection 
• Artichoke Reservoir Contamination Infiltration protection 
• Plum Island  

 
• WWTF protection 

A submission for an MVP grant will be made tomorrow for a “redesign and 
retrofit” project that consists of the re-design and permitting amendments for 
the revetment plus berm and the removal of the section of contaminated soils 
as a prerequisite to conducting any further climate adaptation resilience 
construction in this area.  The project will also include side berms. 
Approximately $700,000. 

 

• Artichoke Reservoir Contamination Infiltration protection 
This is the next highest priority resiliency project. The City will consider 
planning a tabletop review to determine what steps can be taken. The scenario 
would be a drought resulting in a low level in the reservoir followed by a 
significant rain event resulting in the threat of backing up river water into the 
reservoir. It is likely that the table top exercise will result in identifying interim 
actions that can be taken to be better prepared. The timing of the tabletop 
should be at the discretion of the newly appointed water Superintendent. 
Communicate the need for a tabletop review of the vulnerability of the 
Artichoke reservoir to the new water Superintendent. M Coogan May 15th 

 
• Preparation of a grant application for permanent resiliency protection should 

be prepared.  
 

• Plum Island 
Newbury is moving forward with a grant to identify the economic and societal 
factors in maintaining and extending the residential population on Plum Island. 
It is likely that this will be ready for submission in the summer. Newburyport 
has agreed to provide a support letter. This project will be tracked so that 
Newburyport implications are understood. David Chatfield ongoing  

 
AOB 

• The Green Expo went well on April 11th with ~800 people involved on the day. 
Thanks to many of the Resiliency Committee involved. 
 

• National Grid map has been received from National grid with the proviso we do 
not publish. The map was discussed and it was agreed that when Barry Connell 
arranges a meeting with National Grid the issue of the vulnerability of electric 
supply should be raised.  
 

• The Energy Advisory Committee has worked with Schneider Electric to produce 
options for improving energy resilience. The City is asked to review the options 



and determine if and when these options should be followed up. Matt Coogan 
May 15th 

• Bill Mullen has produced a model for the little River watershed that can be used 
for what if scenarios regarding storm, tide and SLR events and the impact of 
changing culvert sizes etc. The model can be used for looking at the flooding 
vulnerability for the Quail Run residential area , the Business Park and say the 
DPS Building.  The engineering department will research the use of city funds to 
secure the model for the use of the City. Jon Eric White May 15th 
 

Next Meeting:  Thursday May 15th 3:00 pm  


