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BACKGROUND  

On November 10th, 2015 the Zoning Board of Appeals granted approval of a variance application in 

order to support the conversion of the two-family home at 18-20 Ashland Street into a single 

family residence and subdivide the lot to create a new single family house on the corner of 

Ashland St. and Ashland Court. That house has been constructed as approved. 

 

During the design process we received some helpful feedback from abutters and residents within 

the immediate neighborhood.  In particular, we were asked to reduce the proposed density of the 

project to two, single-family structures and we were asked to consider making additional 

streetscape improvements like extending the brick sidewalks, adding granite curbing and a 

landscape screen along the street edge. Additionally, we were requested to traditionally-design 

the new single-family structure to be highly compatible with the quality and character of the 

surrounding neighborhood. 

As a response, we agreed to make the requested design changes and we have completed 

construction on the new single-family structure and we are currently in the process of restoring 

the William Merrill House (c. 1800) and completing the associated streetscape improvements.  

Such improvements were included as stipulations in the variance approval shown in Exhibit 1. 

 

 



3 | P r o p o s e d  M i n o r  A m e n d m e n t :  1 8  A s h l a n d  S t r e e t  
 

PREVIOUS APPROVAL WITH STIPULATIONS 

As shown in Exhibit 1, the 2015 approval included stipulations including, but not limited to, 

resurfacing the asphalt driveway and reconstructing the steps on the historic William Merrill 

House.  The following is a copy of the project overview material which includes the voluntary 

stipulations pertaining to the driveway improvements and the front entry stairs.   

  

November 10th, 2015 – Front Entry Stairs and Driveway Stipulations: 
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PROPOSED DESIGN MODIFICATIONS 

Due to the several factors relating to the constructability of the approved plan we are requesting a 

minor modification for the six (6) items listed below and shown on Exhibit 2.  All other stipulations 

associated with the original approval will remain as set forth in the decision (see Exhibit 3): 

1. To remove the dilapidated shed that encroaches on the abutting property;  

2. To increase the siding exposure to 3.5 inches to match the original design of the house; 

3. To add cobblestone pavers to the side entryway and, at the request of the public work 

department, to remove the cobblestones from the driveway apron;  

4. Upgrade the front entryway, stairs, and landing to add a fieldstone wall and granite step; 

5. Upgrade the door lighting to include gas lanterns; and 

6. Upgrade the garage doors to use a bead-board composite with lites. 

 

Figure 1 shows the revised elevations and wall improvements for the William Morrill House. 

  

     Figure 1 – Proposed Front Elevations of the William Morrill House 
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SUMMARY 

We believe that the proposed improvements and modifications to the William Merrill House 

represent very minor design changes from the previously-approved plans and elevations.  

Moreover, we believe the proposed changes will improve the quality and character of this 

historic structure and support and strengthen the surrounding neighborhood context.    

We thank you in advance for your consideration of approving these design changes as a minor 

administrative amendment.  If need be, we will be present at the May 14th meeting to answer 

any questions from the Board. 

Respectfully, 

 

 

Steven Lewis, Owner 

11 Windward Drive 

Cc:  Brad Kutcher, Builder 
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Exhibit 1 – Previously-Approved Site Plan showing Stipulations (11-10-15) 
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Exhibit 2 – Proposed Site Plan Highlighting Proposed Changes (2-23-20) 
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Exhibit 3 – Variance Approval (11-10-15) 
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