
To:  Conservation Commission and Planning Board 

From: Homeowners at the Cottages of Port Place 

Re: Project Review and Concerns 

 

Updated April 29, 2021 

 

18 Boyd Drive Subdivision - Evergreen Commons, LLC 

 

Project Review: 

1. Grading:   

a. The grading of the site has been poorly executed.   

b. There are many areas that do not drain and there are many areas that pond water.   

c. Many homeowners have had water in their basements.  Some have had water flowing into basement 

windows. 

d. Many homeowners are experiencing erosion from roof run off.  Gravel splash areas should be modified to  

e. We have reviewed the site 24 hours after a rain and have noted areas that need to be regraded or dry wells 

added to eliminate standing water. 

2. Grading behind lots 36, 37 and lots 5 and 6: 

a. There is standing water on the boundary of lots 36/37, standing water at the rear of lot 36/37 and standing 

water at the rear boundary of lots 36/37 after a rainstorm.  Water ponds for over 5 days after it rains.   A dry 

well should be installed at the rear boundary of lots 36 and 37 and the side and rear of lot 36 and 37 should 

be regraded to pitch to the dry well.  Pitch the grade at 2% minimum per code to the drywell.   

 

Water continues to pond in this area.  The installation of a dry well and the regrading of this area has 

not been completed. 

Trees were planted in the low area in April 2021.  These trees will eventually die due to ponding 

water. 

 

b. There is standing water behind the house at lot 5 and at the common property line of lot 2 after a rainstorm.  

Water ponds for over 3 days after it rains.  A dry well should be installed behind the home at lot 5.  The back 

yard should be regraded to pitch to the dry well.  Pitch the grade at 2% minimum per code to the drywell.   

 

A dry well and regrading has been completed by the developer.   

 

c. There is standing water behind the house at lot 6 and at the common property line of lot 3 after a rainstorm.  

Water ponds for over 3 days after it rains.  A dry well should be installed behind the home.  The back yard 

should be regraded to pitch to the dry well.  Pitch the grade at 2% minimum per code to the drywell.  

 

Work has been done in this area as part of the lot 5 drywell work to eliminate water ponding.   

 

d. At the property line between lots 6/7 and lot 3 there is standing water.  Remove the trees in the low area and 

regrade this area to pitch to Retention Area B at 2% minimum or install a drywell.  

 

Work has been done in this area as part of the lot 5 drywell work to eliminate water ponding.   

 

3. Grading of the center Common area: 

a. There are a number of areas that water ponds for over 3 days in the common area.  These areas should be 

regraded. 

4. Grading/Slope of walkways between lots 16/17, lots 20/21 and north west of lot 24: 

a. American with Disabilities Act federal code requires that all walk be less than 5%.  The walks in these areas 

are over 5%.  These walks must be reconstructed to be less than 5%. 

b. See attached memo. 
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The path west of Lot 24 was reconstructed to comply with ADA slope but the path has not been 

constructed to ADA cross slope requirements of less than 2%.  

5. Walks at the bridges:  stone dust is eroding at the bridge stone dust interface.  Redo or add boulders so that stone dust 

does not erode. 

6. Common Area between homes and Route 95: 

a. The vegetation coverage is sparse and erosion control measures have not been installed around the water 

features, retention areas and improved isolated wetlands (storm water features).  It appears that soil from 

around these features has eroded into the storm water features potentially altering the below water grading 

and compromising the performance of the storm water features.   

1) Will erosion control measures be installed to keep soils from eroding into the storm water features 

until there is vegetative cover? 

2) Will an underwater survey be done to determine if the contours of the storm water features are as 

designed? 

3) With soil eroding into the storm water features, has the soil and stone installed on the bottoms and 

sides of the storm water features been compromised? 

b. Vegetation in the Improved Isolated Wetland Area: 

1) Has the Improved Isolated Wetland Area been designed to have vegetation within the water area 

of the feature or should the vegetation that is growing in the Improved Isolated Wetland Area be 

removed? 

7. Sidewalks:  remove snap caps and install sealant. 

8. Landscaping: 

a. Many trees/shrubs are in poor condition or dying. 

1) Will all of the plants be inspected before final acceptance by the City and will plants in poor health 

be replaced? 

b. Many trees have not been installed as per the details shown on the plans: 

1) Plant pits have not been dug as large as shown on the drawings. 

2) Many trees have been installed with the root crown too low as related to the surrounding grade 

compromising their growth and future survivability. 

3) Bark mulch saucers have not been installed around all of the trees. 

4) Where bark mulch saucers have been installed they have not been installed to the thickness and 

as per the details shown on the drawings.  Excess mulch around tree is detrimental to survivability 

of the trees. 

5) Tree stakes have not been installed as shown on the drawings. 

9. Dead trees and brush:  Cut down dead trees and remove dead branches and brush from the edges of the disturbed 

area around the edges of the entire site. 

10. Clean up: Construction debris and trash needs to be removed from the extents of the property.  

11. Dust:  There are soil piles and soil areas exposed that create a lot of dust.  Exposed soil and soil piles should be 

stabilized to reduce the amount of dust during windy days. 

12. Exposed piping and conduit:  There is exposed piping and conduit above grade in the front yards of most of the homes.  

Work associated with these pipes and conduits should be completed or cut down and capped below grade. 

13. Playground: 

a. The subdrainage mitigation proposed by the engineer dated April 12, 2021 (Hughes Environmental) is 

not adequate to solve the water issue.  The play surface needs to be removed and flat drains need to 

be installed on top of the subgrade at 10 feet on center and connected to a drain pipe. 

b. The playground does not comply with the American with Disabilities Code. 

c. Mats providing ADA access to the equipment are inadequate and are not ADA code compliant. 

d. Refer to attached memo. 

Trees and Shrubs: 

1. Trees and shrubs have been flagged in the common areas with green tape that should be replaced.  These trees are 

dead, have trunk damage/frost cracks or have 25% or more of the crown of the tree dead.  All trees and shrubs should 

be evaluated before acceptance by the City and replaced. 
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2. We have flagged trees with pink tape that although technically not dead look dead because the leaves of the trees 

dropped each year around June.  These trees are struggling and will eventually die.  They were not a good choice for 

this environment and should be replaced. 

  



Page 4 of 5 

 

 

3. Many trees and shrubs have not been installed as per the attached detail as shown on C13 and L-6 of the Approved 

Drawings. 

Lawns and Grasses 

1. Many of the area that were seeded in the common areas and in the rear yards of the homes are filled with crab grass 

and weeds with very little growth of the seed mix required in the Planning Documents.  These areas are to be seeded 

with New England Roadside Matrix, New England Conservation and Wildlife Mix, Showy Northern Native Wildflower 

and Grass Mix, New England Wetmix, and Fescue Blend.  See attached plans L-1, L-5. 

Rain / Watering 

1. The soils in all areas are compacted.  Water cannot infiltrate into the soil due to its compaction.  Compaction of soils 

limits the ability of water to penetrate the soil and for seed to grow and for roots to grow into the soil.  Typically roots 

are evident at least 6” into the soil if the soil is healthy.  Most roots are in the top 2” and most roots are crabgrass roots. 

Soils: 

1. The subgrade was to be scarified 4” before the topsoil was installed as required in the Permit Drawings (See C15).  

This was not done by the developer.  This requirement promotes water movement through the soil horizon and 

promotes root growth into the soil. 

2. The homeowners conducted soil testing through UMASS in various areas throughout the community.  The soils tests 

determined that: 

a. The topsoils are low in organic material.  The soils have 2.0 organic content or below.  In order to grow 

healthy lawns and grasses the organic content should be 3.5 or above.   

b. PH levels are below what is required in the Planning Documents.  Planning Documents require a PH of 5.5-

6.5.  One sample was 5.4 and all others were 4.9 or below.   

c. Macronutrients (Phosphorus, Potassium, Calcium, Magnesium and Sulfur) are very low. 

d. The topsoil composition is primarily evenly graded sand.  Soils that are primarily sand tend to be over 

compacted and do not allow water to penetrate through the soil to promote seed growth and root growth into 

the soil.  Sandy soils are low in PH, Organic Content and Macronutrients.  

3. Conclusion:   

a) Lawns and grasses specified in the Planning Documents are not growing as required. 

b) The topsoil is over compacted, low in PH, Organic Content and Micronutrients.   

c) A qualified Agricultural Soils Scientist (not a landscaper) should take samples and make recommendations 

on how to manage the in place soil to correct the topsoil deficiencies. 

d) After the recommendations from the Soil Scientist are implemented testing should occur at a later date as 

recommended by the Soil Scientist to determine if further actions are necessary. 

Project Closeout: 

We request that these documents be prepared as soon as possible as outlined in the Permit Documents.  The 

homeowners are taking over the HOA from the developer soon. 

1. We understand that there are many documents that are required from the developer as part to the permit process.  The 

homeowners request that documents, in draft form and as early as possible be provided to the City and to the 

homeowners so that the homeowners can prepare for and understand responsibilities after the project is accepted by 

the City.  Documents would include but not limited to: 

a. Stormwater Management Operation and Maintenance Plan. 

b. Open Space Management Plan: Written report by a registered Landscape Architect. 

c. Open Space Preservation:  Conservation Restriction. 

d. 2020/2021 Operation and management plan for snow removal (required to be submitted to the city). 

e. 2021 landscape maintenance and lawn fertilization plan (required to be submitted to the city). 

Irrigation – It is our understanding that the well currently being used for irrigation cannot be used as a water source. 

1. Can the system be connected to the city water line and new water meter?   

2. What is the cost of a water meter? 
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3. Will we be charged water and sewer rates or just water rates for the water? 

Thank you 

Homeowners of the Cottages at Port Place 
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4. Project Review - grading/cross slope walkway north lot 24
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4. Project Review - grading/slope walkway lots 20/21
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2. Project Review - grading behind lots 36, 37, 5  and 6
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3.  Project review - grading of center common
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4. Project Review - grading/slope walkway lots 16/17
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Area reseeded April 2021
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This area is not seeded.  This area holds water up to 8" deep for long periods of time and needs to be regraded.
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