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The Zoning Board of Appeals and the Planning Office, 

We would like to provide additional background information in hopes to address questions raised at the 
January 12th meeting. Richard (Dick) Morrill purchased the 1870 home at 22 Oak Street in 1964. Shown 
here on a 1902 Sanborn Map, Beacon Avenue ended at Oak Street at that time. The parcel adjacent to 
22 Oak Street extended to  Guild Street.  

 

Between 1952 and 1964 the parcel was split by the extension of Beacon Avenue to South Pond Street. 
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When Beacon Avenue was extended there was a greenhouse and florist shop owned by Norman Welch 
on the 24 Oak Street parcel. Norman lived at 26 Oak Street. The slide on the left was taken in February 
1966 looking toward Oak Street from the backyard and shows the white two-story florist shop and 
greenhouse behind it (covered in snow). The photo on the right was taken this January. The extension of 
Beacon Avenue created the pie shaped parcel at 24 Oak Street which was purchase by Dick and Marilyn 
Morrill in 1973 from Norman’s heirs. 

 

Below is a Google Street view from Oak Street showing where the greenhouse and florist shop used to 
stand.  

  

When looking at how to rearrange the parcels, a lot of consideration was given to the size of the parcels,  
orientation of the new home, zoning requirements, and how the new home would fit within the fabric 
of the neighborhood. This portion of Beacon Avenue looks like there is a gap where there should be a 
house. The proper orientation of the home was considered, and it was determined that it should align 
with Dick’s house on the right and the Mahon’s on the left. Rather than parallel to the street which 
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would result in it looking crooked. Using this house orientation, zoning requirements for frontage, and 
making sure that we were not requesting parcels smaller than others already in the immediate 
neighborhood, we defined the parcels shown on Hancock’s survey. 

Given the proposed parcel and the concerns raised by the ZBA and the Planning Office about the 
number of variances we requested at the January 12th meeting, we have redesigned the house so that it 
can be built without requesting any variances other than zoning relief for the area of the resulting 
parcels. 

 

Proposed New Home                      22 Oak Street 

We have designed a home that fits well with the neighborhood and that incorporates architectural 
features that are typical of homes in the south end. The way the house fronts Beacon Avenue mimics 
Dick’s house with the gable facing Beacon Avenue on the right and a roof line extending to the left. The 
proposed home also incorporates a bay window, front entry overhang with corbels, and half-moon 
window in the attic, all these elements are common features in homes in the neighborhood. The one car 
garage is placed as far as possible from the Mahon’s while following zoning requirements. We have 
discussed the construction on the site with all abutters and they have provided signed letters included in 
the submission. 

This is a wonderful neighborhood that has special meaning to all three of us. We very much appreciate 
your time and your consideration. 

Sincerely, 

Richard Morrill 

Debbie Nelson 

Jim Nelson 
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