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By Email 
Newburyport Planning Board 
City Hall 
60 Pleasant Street 
Newburyport, MA 01950 
 

RE: Request for Extension - Major Site Plan Review Decision (2020-SPR-07) 
  3 Stanley Tucker Drive, Newburyport, MA  
 
Dear Planning Board Members: 
 
 I write on behalf of 3 Stanley Tucker Drive, LLC (“3 STD,” an affiliate of Zampell) to 
request that the Planning Board grant an extension of the Site Plan Review decision issued for 
the property at 3 Stanley Tucker Drive on June 17, 2020 – File No. 2020-SPR-07 (the 
“Decision”).  Specifically, 3 STD is requesting an extension of that lapse period to and including 
June 16, 2025 – an approximately 2-year extension, as discussed below. 
 
 A copy of the Decision is included in Exhibit A hereto. 
 
Background 
 
 Zampell and affiliates (collectively, “Zampell”) have operated the facilities at 17 
Malcolm Hoyt Drive, 3 Stanley Tucker Drive and 5 Stanley Tucker Drive for many years. 
Zampell is an organization established in 1966 that is chiefly involved with the engineering and 
construction of refractories, insulation, and scaffolding within the industrial sector and facilities 
maintenance and management within the commercial sector. It is a family-owned business that 
moved all of its operations to Newburyport during the 1990s. 
 
 In early 2020, Zampell commenced permit proceedings with the Planning Board and 
Conservation Commission to secure approvals for the proposed expansion of the buildings at 17 
Malcolm Hoyt Drive and 3 Stanley Tucker Drive to provide expanded warehouse space so that 
Zampell could avoid having to store scaffolding and other materials/equipment in outdoor areas 
at its properties.  The required permits were secured in June-August 2000. 
 
 Also in early 2020, as a direct result of the COVID pandemic, Zampell had over a third 
of its USA revenue cancelled, dramatically impacting the business overall.  Virtually all of 
Zampell’s clients dramatically cut back or cancelled work due to the pandemic.  From that time 
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until February of 2022, Zampell reorganized its facilities for three reasons.  First, remote 
working decreased the amount of office space that was required to operate the business.  Second, 
a Zampell affiliate, Custodial Partners, was divested as it no longer fit with the core strategy of 
the business.  Third, cost reductions were necessitated and were achieved by downsizing the 
Newburyport operation.   
 
 All of these actions, from March of 2020 until February of 2022, were a direct result of 
the COVID pandemic and have caused Zampell to temporarily defer the significant expenditure 
associated with the building expansions at 17 Malcolm Hoyt Drive and 3 Stanley Tucker Drive.  
Zampell is currently leasing 17 Malcolm Hoyt Drive to an unaffiliated entity and in the process 
of attempting to sell its facility at 3 Stanley Tucker Drive to an entity that is interested in 
constructing the approved addition at that property. 
 
Original Term 
 

The Decision was filed with the City Clerk on July 16, 2020.  The permit became final 
after expiration of the 20-day appeal period on August 5, 2020.  Condition #2 of the decision 
provided for a 2-year term, providing that the permit shall lapse if construction has not 
commenced within the 2 years “except for good cause.” 

 
Pursuant to COVID-related legislation, namely Section 17(b)(iii) of Chapter 53 of the 

Acts of 2020, this 2-year period was tolled during the declared state of emergency.  The state of 
emergency ran from March 10, 2020 to June 15, 2021.  Accordingly, since the Decision was 
issued during the state of emergency, the Decision’s 2-year term effectively began on June 15, 
2021 and expires on June 16, 2023 (“except for good cause”). 

 
Note also that the COVID pandemic and hardships experienced by 3 STD during the 

declared state of emergency and since then to the present also constitute “good cause” for 3 STD 
not to have commenced construction under the Decision.  Accordingly, even without the COVID 
tolling mentioned above, the permit remains valid at this time. 
 
Extension Requested to June 16, 2025 

 
3 STD is in the process of attempting to sell the property 3 Stanley Tucker Drive.  3 STD 

is requesting an extension of the lapse period provided by Condition #2 of the Decision to and 
including June 16, 2025 to provide ample time to finalize this transaction and for the new owner 
(or itself if the sale falls through) to proceed with the process of lining up contractors and 
suppliers and to otherwise undertake the steps necessary to commence construction of the 
additional approved by the Decision.   

 
An extension to a date certain, to June 16, 2025, would also address any uncertainties 

associated with the status of the “lapse” period provided for in Condition #2 of the Decision.   
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Thank you for your consideration of this request. 

 
 
 
 
       Sincerely, 

        
       Jeffrey L. Roelofs 



EXHIBIT A
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