
Newburyport Public Schools 
School Committee – Central Office Workshop 

Thursday, August 12, 2021 
NHS Library 4PM – 8PM 

 
 
   I.      Welcome & Opening Comments 

 
Mayor Donna Holaday / Brian Callahan / Sean Gallagher 

 

  II.      Michael Eatman - Workshop 
 

·   Cultural Competency Framework 
·   Team Building 
·   Other Topics TBD 

 
III.      Newburyport Public Schools – Strategic Planning 
 

·   LisaMarie Ippolito, Lisa Furlong, Tom Abrams, Sean Gallagher 
·   Strategic Planning Protocols & Timelines 
·   Strategic Planning Activity 

 
IV.      Potential 2021-2022 School Calendar Adjustments - possible Vote 
 

·   Pre-School & Kindergarten start date 
 
  V.      School Committee Organizational Items  
 

·   Timelines & Procedures for Vice Chair, Payroll Signatures, Negotiations,  
     Onboarding protocols for new members 

·   2021-2022 School Committee Meeting Schedule - possible Vote 
 
VI.      New Business / Committee Reports 
 
 

 
Food from Giuseppe's Restaurant: vegetarian and meat lasagna, salad, drinks (B. Callahan) 
 
 

Adjourn - 8:00PM 


