
Newburyport School Committee
Policy Subcommittee

Meeting Agenda
Monday, January 24, 2022

Nock/Molin Library
7:00 - 8:00 PM

➢

➢ Budget Transfer Authority DBJ
○ Finalize wording for first reading

➢ Yearly SC Calendar BCAA
○ Ensure that we have listed policies that include timelines and revisit any policies

with timelines that do not make sense.

➢ Policy Changes 2021
○ I created a spreadsheet to track policy changes going forward; the why, what and

when

➢ Priorities for 2022
○ Clean up policy manual to omit redundancies, typos, etc.
○ Work with Supt. (and site administrators) to update policy manual
○ Formalize process for posting policies, master copy of manual
○ Create Google workspace for policy,( finance, joint ed, etc.) to centralize info

➢ Suggestions


