ORDR00537 02 12 2024

CITY OF NEWBURYPORT

IN CITY COUNCIL

ORDERED:

AN ORDER APPROVING THE DESIGN WORK FOR THE YOUTH AND
RECREATION CENTER

WHEREAS, the City Council authorized the expenditure of $200,000.00 to engage the firm of
EGA Architects of Newburyport, MA to design the Youth and Recreation Center and they have
completed the Design Development phase; and

WHEREAS, the amount of $80,000.00 has been expended of the $200,000.00 authorization; and

WHEREAS, there is a Design Development partial set attached hereto and labeled ‘Newburyport
Youth Services, 59 Low Street, Newburyport, MA, 01950 Design Development Submission 09-
07-2023, Architect: EGA Architects, P.C. and incorporated herewith and designated ‘Partial DD
set.pdf’; and

WHEREAS, there is a Design Development Cost Estimates spreadsheet dated 1/11/2024 detailing
a total amount of $7,225,138.00 submitted by the firm of PM&G and there is a second estimate in
the total amount of 6,483,926.00 submitted by the firm of South Coast and said spreadsheet is
incorporated herewith and designated ‘Design Development Cost Estimates’; and

WHEREAS, these same cost estimates include a breakdown of costs for the Low Street safety
improvements to allow students to safely access a new Recreation Center as well as the cost to
relocate the Parks Division of DPS to Perry Way; and

WHEREAS, the next step in the process is to move into the Construction Document phase of the
project including Bidding Assistance and Construction Administration.

NOW, THEREFORE, the City Council hereby authorizes the Administration to proceed to the
remaining sixty percent (60%) of the project for construction documents, bidding assistance and
construction administration as referenced.

Councillor Edward C. Cameron, Jr.
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In City Council February 12, 2024:
Motion to refer to CS & COTW by Councillor Zeid, seconded by Councillor Preston. Roll call vote, 11
yes, motion passes.
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CITY OF NEWBURYPORT
OFFICE OF THE MAYOR
SEAN R. REARDON

60 PLEASANT STREET * P.O. BOX 550
NEWBURYPORT, MA 01950

(978) 465-4413 * (978) 465-4452 (FAX)
WWW.CITYOENEWBURYPORT.COM

Ed Cameron, Council President
City of Newburyport

60 Pleasant St.

Newburyport, MA 01950

January 22, 2024

Dear Councillor Cameron,

The Mayor’s office is pleased to present the latest design and cost estimates for a new Youth and
Recreation Center at 59 Low Street. We look forward to the opportunity to review these documents
with you at an upcoming meeting. Since the Council authorized the allocation of $200K to hire EGA to
design the new Rec Center, we have worked diligently to design a building project that supports the
needs of the community and the Department, while remaining fiscally and environmentally responsible.
We are now at 100% Design Development, which is a good time to pause, present the design and
budget, and seek input from the Council and the community, before we move into the Construction
Document phase of the project. To date, we have spent S80K of the $S200K allocation, leaving $120K for
Construction Documents, Bidding Assistance and Construction Administration.

Attached to this memo, you will find a partial Design Development set (the full set is posted to the
Mayor’s page of the City website) and a cost estimate. Of note, we received a cost estimate from
PM&C, the same company who estimated the schematic design, and thought the estimates were
conservatively high. In order to double check the estimate, we also asked a contractor with experience
in these types of building projects for a second estimate. Attached you will find an excel sheet that
compares the two cost estimates. The second tab provides greater detail and breakdown of costs from
PM&C. The cost estimates also include a breakdown of costs for Low Street safety improvements to
allow students to safely access a new Recreation Center, as well as the cost to relocate the Parks
Division of DPS to Perry Way.

Our consultant team looks forward to presenting these plans to the Council and the public, and to
answer any questions about the project. We look forward to continuing this conversation. In the

meantime, please do not hesitate to contact me with any additional questions or concerns.

Sincerely,

Kim Turner, Manager of Special Projects



DESIGN DEVELOPMENT COST ESTIMATES
12/5/2023

Item

RENOVATION
Foundations
Superstructure
Exterior closure
Roofing

Interior construction
Staircases

Interior finishes
Plumbing

HVAC

Fire protection
Electrical

Equipment
Furnishings

Special construction
Selective building demolition

SITE WORK

Site prep and demolition
Site improvements

Civil mechanical utilities
Electrical utilities

REMOVE HAZARDOUS MATERIALS (Credere Assoc 2021 costs escalated)

NEW OFFICE AND MECHANICAL ADDITIONS
Foundations
Superstructure
Exterior closure
Roofing

Interior construction
Interior finishes
Plumbing

HVAC

Fire protection
Electrical

Equipment
Furnishings

Special construction
Hazmat removals

GYM

Foundations
Interior construction
Interior finishes
Plumbing

HVAC

Fire protection
Electrical
Equipment
Furnishings

Special construction
Hazmat removals

PROJECT COSTS

Design & pricing contingency
Escalation (July 2024 start)
General conditions

Bonds

Insurance

Permit

Overhead & fee

TOTAL

Amount
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PM&C

2,255,568.00
4,000.00
39,600.00
241,125.00
43,637.00
441,530.00
21,500.00
208,919.00
112,304.00
423,876.00
70,400.00
329,296.00
15,000.00
168,117.00

136,264.00

637,854.00
85,395.00
322,984.00
97,075.00
132,400.00

127,920.00

864,699.00
66,261.00
36,399.00

150,890.00
75,047.00

126,000.00
86,487.00
94,184.00

105,334.00
13,588.00
99,691.00

7,000.00
3,818.00

1,369,652.00
187,261.00
23,236.00
109,610.00
42,525.00
233,275.00
25,313.00
124,182.00
37,000.00

587,250.00

1,714,745.00
136,648.00
131,392.00
788,354.00
63,121.00
78,901.00
NIC
516,329.00

6,970,438.00



Item

SITE WORK

Site prep and demolition
Site improvements

Civil mechanical utilities
Electrical utilities

REMOVE HAZARDOUS MATERIALS (Credere Assoc 2021 costs escalated)

DESIGN DEVELOPMENT COST ESTIMATES
1/11/2024

PM&C

Amount

v nununn
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BUILDING CONSTRUCTION: RENOVATION, NEW CONSTRUCTION, GYM

Foundations
Superstructure
Exterior closure
Roofing

Interior construction
Interior finishes
Plumbing

HVAC

Fire protection
Electrical
Equipment
Furnishings

Special construction
Hazmat removals

PROJECT COSTS

Design & pricing contingency
Escalation (July 2024 start)
General conditions

Bonds

Insurance

Permit

Overhead & fee

PEDESTRIAN SAFETY & INFRASTRUCTURE
Design

Sidewalk construction

RFB installation pedestal mounted (solar)
MOVE PARKS DIVISION TO PERRY WAY
TOTAL

FUNDING SOURCES

Kelley School funds

State earmark Senator Tarr

TOTAL
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774,118.00
221,659.00
322,984.00

97,075.00
132,400.00

127,920.00

4,353,655.00
257,522.00
75,999.00
392,015.00
118,684.00
612,266.00
405,016.00
249,013.00
762,485.00
109,301.00
553,169.00
59,000.00
171,935.00
587,250.00

1,714,745.00
136,648.00
131,392.00
788,354.00
63,121.00
78,901.00
NIC
516,329.00

148,000.00
35,000.00
85,000.00
28,000.00

106,700.00

7,225,138.00

418,000.00

393,000.00

25,000.00

6,807,138.00

Amount
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SOUTH COAST

666,488.00
164,667.00
501,821.00

144,517.00

4,123,809.00
276,109.00
359,197.00
514,284.00
115,317.00
932,604.00
483,239.00
205,717.00
593,717.00
101,217.00
371,324.00
19,073.00
57,517.00
94,494.00

1,294,412.00
370,561.00
425,628.00
NIC
110,224.00
50,713.00
337,286.00

148,000.00
35,000.00
85,000.00
28,000.00

106,700.00

6,483,926.00

418,000.00

393,000.00

25,000.00

6,065,926.00









NEWBURYPORT YOUTH SERVICES

59 LOW STREET
NEWBURYPORT, MA 01950

DESIGN DEVELOPMENT SUBMISSION 09-07-2023

OWNER:

CITY OF NEWBURYPORT
60 PLEASANT ST
NEWBURYPORT, MA 01950
(978) 465-4413

MEP ENGINEER:

BLW ENGINEERS, INC.
311 GREAT ROAD

PO BOX 1551
LITTLETON, MA 01460
(978) 486-4301

ARCHITECT:

EGA ARCHITECTS, P.C.
12 AUBURN STREET
NEWBURYPORT, MA 01950
(978) 462-5515

ACOUSTICAL ENGINEER:

CAVANAUGH TOCCI ASSOC.

327 Boston Post Rd # F,
Sudbury, MA 01776
(978) 443-7871

STRUCTURAL ENGINEER:

SHELLEY ENGINEERING
PO BOX 1030,

GRAY, ME 04039

(207) 657-8031

INTERIOR DESIGNER:

WELLESLEY DESIGN CONSULTANTS
200 MERRIMACK ST, 4TH FLOOR
HAVERHILL, MA 01830

(978) 965-8185

© EGA, P.C.

One Vernon Street
Newburyport, MA 01950
Phone 978-462-5515
Fax: 978-462-5525

STRUCTURAL ENGINEER:
Shelley Engineering
MEP ENGINEER:

BLW Engineers
INTERIOR DESIGNER:

CIVIL ENGINEER:
WDC Interiors

59 Low Street
Newburyport, MA 01950
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DD SET 09/08/2023

THIS MATERIAL IS CONFIDENTIAL
AND MAY NOT BE DISCLOSED
WITHOUT PRIOR WRITTEN
AUTHORIZATION FROM EGA P.C.
COPYRIGHT EGA P.C.

Building Key:

Sheet Title:

Cover

Sheet Number:

A-000.0




© EGA, P.C.

One Vernon Street
Newburyport, MA 01950
Phone 978-462-5515

NOTES: Fax: 978-462-5525

1) DEMO ENTIRE EXISTING MECHANICAL SYSTEM

2) DEMO ALL PLUMBING AND PIPING THROUGHOUT
EXISTING BUILDING
CUT AND CAP WASTE LINES BELOW SLAB

3) DEMO ALL ELECTRICAL ITEMS INCLUDING SERVICE,
PANELS, BRANCH WIRING, CONDUIT, WIRING DEVICES
AND

BOXES AS WELL AS ALL LIGHTING

4) DEMO ALL ACOUSTICAL TILE CEILINGS IN ALL ROOMS
AS WELL AS 10" BATT INSULATION LAYING ON TOP OF
CEILINGS

(GARAGE AREAS HAVE NO CEILINGS)

5) DEMO GAS SERVICE AND ALL GAS
LINES.

STRUCTURAL ENGINEER:
Shelley Engineering
MEP ENGINEER:

BLW Engineers
INTERIOR DESIGNER:

CIVIL ENGINEER:
WDC Interiors
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© EGA, P.C.

One Vernon Street
Newburyport, MA 01950
Phone 978-462-5515
Fax: 978-462-5525
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23 Parking Spaces x 500sf = 11,500sf Max Area +/- Tt
Allowance for rounding of 0.49 parking spaces = 249sf
Total Allowable area = 11,749sf

Existing Brick Bldg 5,713 Gross sf

Area of Addition shown = 1,438 Gross sf
Modular Gym = 4,050 Gross sf

Total footprint - 11,201sf OK
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FIXTURE TYPE LEGEND

RECESSED DOWNLIGHT
WALL WASHER
SURFACE MOUNTED CEILING LIGHT

WALL SCONCE
2'x2' FLUORESCENT TROFFER

2'x4' FLUORESCENT TROFFER

CEILING TYPE LEGEND

GYPSUM BOARD CEILING - NOT
PART OF RATED ASSEMBLY

GYPSUM BOARD CEILING - PART
OF RATED ASSEMBLY - REFER TO
A-6.1

ACOUSTICAL TILE CEILING - REFER

REFLECTE

D CEILING PLAN NOTES:

1. SPRINKLER HEADS ARE NOT SHOWN. SPRINKLER CONTRACTOR TO SUBMIT
LAYOUT FOR REVIEW & COORDINATION W/ OTHER TRADES.

2. ELECTR
REFER TO

ICAL FIXTURES SHOWN ARE FOR LOCATION & COORDINATION ONLY -
ELECTRICAL DRAWINGS.

3. PROVIDE ATTIC ACCESS PANELS TO ALL CONCEALED ROOF TRUSS SMOKE

~ TO A.C.T.KEY
3 FINISHED UNDERSIDE OF

COMPARTMENTS. COORDINATE LOCATIONS WITH ARCHITECT IF NOT LOCATED
PER DRAWINGS.

4' FLUORESCENT STRIP
[ 18 FLUORESCENT STRIP

—~ | STRUCTURE - REFER TO
H: TRACK LIGHTS SPECIFICATIONS 4. PLACEMENT & LAYOUT OF EQUIPMENT TO BE AS FOLLOWS
UYL 4 4A.  SPRINKLER HEAD IN A.C.T. - CENTERED IN PANEL
~—| EXTERIOR SOFFIT SYSTEM 4B.  SPRINKLER HEAD IN GYPSUM WALLBOARD - ALIGN WITH NEARBY
A e AL TILELEY 4.C ggg;lglé;UFFffTSUREs CENTERED IN TILE PANEL
QELE ;;E(E; BRE 22,‘;’2@'&'0'\' TYPE ° | OPEN TO ABOVE 4D. REGISTERS, DIFFUSERS, EXIT LIGHTS, SMOKE DETECTORS, ETC -
ox-# CENTERED IN TILE PANEL

4E. LIGHT FIXTURES, ETC. IN GYPSUM WALLBOARD CEILING -
LOCATION INDICATED ON RCP'S

6 LIGHT COVE - REFER TO
= DETAIL X/A-X.X

7 5. G.C. & ELECTRICAL SUBCONTRACTOR SHALL COORDINATE LOCATION OF EXIT
OTHER? SIGNS SO THAT THEY ARE NOT OBSTRUCTED BY PENDANT MOUNTED LIGHT
FIXTURES OR OTHER CEILING SUSPENDED ITEMS.

CEILING TAG KEY

1A—- MATERIAL - SEE CEILING TYPE LEGEND
~ —=- HEIGHT ABOVE FINISHED FLOOR

© EGA, P.C.

# —=- INDICATED SECOND

~ | CEILING TYPE ABOVE

. FOR ACOUSTICAL CEILING TILE TYPES AND SUSPENSION
YSTEM TYPES, REFER TO SPECIFICATIONS.

One Vernon Street
Newburyport, MA 01950
Phone 978-462-5515
Fax: 978-462-5525
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WELLESLEY DESIGN CONSULTANTS

200 Merrimack Street
Haverhill, MA 01830
Phone 978-965-8185

Modular
Gymnasium
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Fax: 978-462-5525

PARTIAL GYMNASIUM
SHOWN, SEE
ARCHITECT'S PLANS FOR
FULL LAYOUT.
(PLAN FOR 4 BENCHES)

FURNITURE NOTES:

1.  THE FURNITURE SHOWN ON WDC DRAWINGS ARE
CONCEPTUAL AND WILL BE SPECIFIED BY THE DESIGNER
AND COORDINATED WITH THE ARCHITECT.

WELLESLEY DESIGN CONSULTANTS

CIVIL ENGINEER:
STRUCTURAL ENGINEER:
MEP ENGINEER:
INTERIOR DESIGNER:

2. THE NEWBURYPORT YOUTH SERVICES WILL BE
RESPONSIBLE FOR PURCHASING THE FURNITURE PER
THE DESIGNER'S SPECIFICATIONS.

3. THE PLACEMENT OF FURNITURE SHALL BE COORDINATED
WITH THE ELECTRICAL ENGINEERS FOR POWER AND
DATA CONNECTIVITY.
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