Proposed Strategic Initiatives ‘23 - For Discussion, Modifications, Additions

Building:

Work with city liaison Mike Bartlett on capital improvements as needed

Start exploring again to commission a bookcase to install in front of circulation desk
Delead closet currently used as chair storage

Explore space for additional storage area

Literacy:
e Explore continuing zoom offerings and in-person programming
e Continue exploring grant opportunities
e Continue looking at City Initiatives in which we can participate

Community:
e Support Priscilla’s memoir writing sessions
e Support bringing back poetry sessions

Support the use of the space as a resource (book groups, crafts groups, knitting etc.)
Advertise our wifi and our Daily News subscription

Ways to delineate between Commission and Association:
e Responsibilities
e Oversight



