Emma Andrews Commission Meeting April 21: Agenda

Approval of minutes from March meeting.
New Commission Member, Jeanette. Welcome
Building Issues:

e |ssues with the doors, both the front door and the ramp door at the Emma have
become an increasingly serious problem — safety and liability issues.

e Slate came off roof and grass seed along sidewalk on Marlborough. Its so
muddy. It needs to be flattened too.

e Follow-up email on sandwich board-style blackboard for events, etc. Sent to Mike
4/11. As in-person events resume, this would be a good outreach.

Report from Mayor’s virtual meeting for all commissions — increased public visibility
of commissions, what they do, more synergy across commissions; possible public
event.

Self-styled First Amendment Auditors in libraries: We need some basic guidelines
for volunteers to follow.

Policies: Susan and Libbet are working on policies; TBD on 4/21.
Strategic initiatives: Start of fiscal year strategic initiatives for the start of fiscal year for
Andrews Branch Association. These include discussion of volunteer policy, procedures,

handbook and sign off acknowledgement forms.

Events: Priscilla Bellairs interested in resuming in-person memoir writing classes at the
Library

Report on story hours, plant sale.

Annual Association meeting on April 28.

Other items:



