


MAYOR’S UPDATE
January 11, 2021
Mayor Donna D. Holaday

Water and Sewer Fees — On your agenda are proposed fee changes from DPS Water and Sewer. The
Water and Sewer Commission has reviewed the proposal and voted to recommend approval by the City
Council. The changes would bring service fees in line with the associated costs to administer these
services. Increasing the service fees, which has not happened since 2006, will help to offset future
increases to rates and fees for all users. DPS staff will be available to answer any questions or attend
subcommittee meetings throughout your review.

Ordinance Amendment on Snow and Ice on Sidewalks and Streets — | want to thank Councillors Khan

and Wallace for sponsoring and for working with my administration on important and much-needed
changes to the Snow and Ice on sidewalks. We had a very productive meeting with the Neighborhood
Subcommittee last week as well. The most important change is granting DPS staff the authority t ticket
and enforce those throwing snow into the street during the storm and affecting their ability to plow our
streets. Thank you again for the Councillors’ collaboration on this effort and | fully support the
ordinance as amended in committee.

WWTF Shoreline Resiliency Project — The project is well underway and our contractor George R. Cairns
and Sons, Inc. has made significant progress since mobilizing a month ago. The contractor has cleared
vegetation, removed debris, and installed over 350 feet of sloped stone revetment to date, as well as
begun bringing in fill to raise the grade. The project should be completed by the end of June 2021 and
remains on schedule.

High Street Safe Routes to School - A subcontractor is currently installing the flashing beacons and
decorative posts at the four crosswalks on High Street. The state contractor RM Pacella, Inc. has

demobilized for the winter and will be removing their remaining equipment and materials from Cushing
Park in the coming days. The contractor will return in the spring of 2021 to complete the sidewalk work
and some landscaping as well as mill and overlay this section of High Street at the completion of the job.

Free Cash and Joint Budget Meeting — In advance of our Joint Budget Meeting with the City Council and
School Committee meeting tomorrow night, | am pleased to report that our Free Cash was just certified

at $3.1 million. This is higher than expected and encouraging as we head into our FY2022 budgeting
process. In addition, Water Enterprise Fund was certified at $1.398M, Sewer Enterprise Fund $999,799
and Harbormaster at $543,618

| look forward to our discussion tomorrow night on the financial outlook for this upcoming fiscal year.



Plum Island Reservation Terrace — Since the December 17 storm | continue to work with state official

and our elected delegation and advocate on behalf of the City to find a solution for Reservation Terrace
in order to protect our public infrastructure and the homes of our residents. This past Friday | met with
Senators Tarr and DiZoglio to discuss the damage from the recent storms and the urgency for the state
to find a solution. | have also had direct conversations with Lt. Governor Polito, and | expect a plan
coming directly from the secretaries of Energy and Environmental Affairs and MEMA shortly to provide
much needed relief and clarity.

Vaccination, 1* Responders — As you may have already heard, Newburyport was chosen as a regional

vaccination site for first responders in the area. Thank you to Health Director Frank Giacalone for taking
the initiative and coordinating this effort ensure that our first responders are given easy, immediate
access to the vaccine.

My office has been receiving many inquiries on the schedule and timing of vaccinations for the general
public, and I’'m sure Councillors are being asked the same question as well. At this point, we are
following the guidance and information that is provided by the Baker-Polito Administration. As soon as
we receive guidance and information on Phase 2 and 3 of vaccine plan for the general public, we will be
sharing that information with the City Council and to residents through our communication channels.

CSO bill H.4921 — | am pleased to report that the State Legislature passed a bill that will require sewer
system operators to issue a public advisory within 2 hours of a sewage discharge every 8 hours until the
discharge has ended. This is a vast improvement to the existing notification system, and it will allow for
more data collection of pollutants in the Merrimack River as a result of Combined Sewer Overflow (CSO)
in upriver communities during a rain event. While the bill does not directly curb the amount of raw
sewage being dumped into the Merrimack, it’s a critical step in our collective efforts through the
Merrimack River District Commission to understand the effects of CSO on the Merrimack and our
community and ultimately end CSOs. This also supports our efforts to institute a pilot notification
system when CSOs occur targeted to be rolled out this spring.

Fire Station Feasibility — We just received a revised preliminary assessment to replace the West End

Cutter Station, and are beginning the process of review. We will be reconvening the feasibility
committee in the coming weeks, with an update to the full City Council soon thereafter.

Central Waterfront: We received 14 proposals in response to our RFP on the Central Waterfront

(former NRA land). Thursday night the committee will be reviewing the responses.



Phillips Drive Drainage: The consultant BSC will reach 75% design in March and we will have a much
better picture of the status of drainage in the area and costs to address.

Covoid Testing in Schools: All school staff will be tested on Wed. 1/13 for Covid-19 for us to establish a
baseline for re-opening the schools to resume our hybrid model. We hope to add pool testing for

students for specific cohorts as we move forward.
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