Newburyport Resiliency Committee (NRC)
3 PM October 20, 2021 Virtual Meeting

NRC Mission Statement

The Newburyport Resiliency Committee will analyze, coordinate, and develop a plan in conjunction with
regional planning efforts to increase community resilience related to sea level rise, storm surge, flooding
and extreme weather events throughout the city. Further, the committee will advocate for and oversee

implementation of the plan’s recommendations.

AGENDA

Desired Meeting Outcomes
*  Confirm member roles * Finalize communications budget proposal
» Refine committee short term priorities » Decide future meetings format & schedule

1. Updates (<10 minutes)
1.1. Newbury/Newburyport PI MVP Project report - Andy/Rishi
1.2. Multi Hazard Mitigation Plan —Julia
1.3. Artichoke Dam foundation/emergency sandbags - Jon Eric
1.4. Plum Island coir bags/wood pilings - Andy

2. Subcommittees — Roles & Ownership (5 min)
2.1. Straw poll results
2.2. Resource list

3. Project Tracking / Priorities (10 min)
3.1. CIP resiliency related projects list
3.2. Resiliency related grants list

4. Public Education & Communications (20 min)
4.1. Brochure update
4.2. Website proposal
4.3. Budget proposal
4.4. FEMA RFI request / Letter to the editor re Flood Plain Mgmt Standards

5. Regulatory Working Group (5 min)
5.1. Schedule subcomm mtg.

6. Future Meetings Format (5 min)

7. Next Mtg.



