Newburyport Resiliency Committee (NRC)
3 PM September 15, 2021 Virtual Meeting

Zoom Meeting

https://us02web.zoom.us/j/84659075838

Or via Phone (audio only): +1 301 715 8592

Webinar ID: 846 5907 5838

NRC Mission Statement

The Newburyport Resiliency Committee will analyze, coordinate, and develop a plan in conjunction with
regional planning efforts to increase community resilience related to sea level rise, storm surge, flooding
and extreme weather events throughout the city. Further, the committee will advocate for and oversee

implementation of the plan’s recommendations.

AGENDA

Desired Meeting Outcomes
=  Establish Committee guidelines and meeting norms
= |dentify priority plan actions to target for the next 12-18 months
= |dentify the skills, competencies and roles volunteers can play in moving these activities forward

1. Updates (<10 minutes)
1.1. Newbury/Newburyport Pl MVP Project report - Andy/Rishi
1.2. Multi Hazard Mitigation Planning - Julia
1.3. Communication Projects
Resiliency Brochure - Julia
Storm Surge Speaker Series - Sarah
Mayor’s Blog — HKS project - Andy
1.4. Infrastructure Projects - Jon Eric
WWTF protection
Reservoir Protection
National grid power substation protection
Capital projects ready for submission

2. Committee Governance (10 minutes) - Jane
2.1. Membership
2.2. Election — Chair, Vice Chair, Secretary
2.3. Rules of the road — all voices/decision processes/voting/public communications

3. Priority Implementation Actions for next 12-18 months (20 minutes)
3.1. Staff-identified priority actions for the next 12-18 months - Jane w/ staff
3.2. Additional areas of priority and interest of volunteers - all



4. Blue Sky Brainstorm: What ways can volunteers support these priorities (15 minutes) — all
5. Next Mtg.

6. Final Word (5 minutes) - all



