[bookmark: _GoBack]Bartlet Mall Commission
Meeting Agenda
October 15, 2015
Newburyport Public Library, Children’s Activity Room
6:00 pm to 7:00 pm

1. Call to order

2. Review and approval of last meeting minutes

3. Discussion of Phoenix Revolution and where to go from here?

4. Financial Report

5. Maintenance Report
Discussion of Robert Welch and possible termination of his maintenance role due to new City contract for park maintenance.

6. What to do with Dog Statue?

7. Further review and discussion of: (a) Commission mission statement and update of 2005-2010 management plan to cover next 10 years; (b) content and images for a page on city website and what to do with Facebook page; VOLUNTEERS FOR MANAGEMENT PLAN?

8. Permit requests for future events

9. Set next meeting dates and times

10. Open discussion

11. Adjourn
