Newburyport Public Schools
School Committee - Superintendent Workshop
July 31,2018 9am - 1pm

I.  Opening Comments / Greetings (9:00 am)
e Mayor Holaday /Bruce Menin / Sean Gallagher / Tony Bent (Facilitator)

II.  What Google Learned from Its Quest to Build the Perfect Team:
(Discussion)

III.  The Leadership Hourglass Activity: (Discussion)

IV.  School Committee Leadership and Responsibilities
(Policy, Budget, Hiring Superintendent)

Break (11:00)

V. Newburyport Public Schools Status: The Big Picture (Strategic Plan)

VI.  Newburyport Public Schools: Communications/Interactions

VII.  Next Steps: Superintendent & School Committee Collaboration

Retreat Adjourns (1:00pm)



