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CityCouncilChambers
January3 2011

1 CalltoOrder
AregularmeetingoftheNewburyportRedevelopmentAuthority wascalledtoorderat705pm
byChairJamesShanley

2 RollCall
InattendanceweremembersAdamGuild PattyDorfman TimBrennan John MorrisandJames
ShanleyandAttorneyCarol Powers AlsoinattendancewereRichard JonesandAndrew
Flanagan

3 DiscussionofPaidParkingPlan
RichardJonesgaveanoverviewoftherevisedparking proposal Underthepreviousagreement
betweentheCityandNRA whichexpiredonDecember31 the Citywastobuythemeters
enforcetheregulationsandprovidethe NRAwithcompensationof 75000 Heisnow
proposingthattheCitywouldmanagetheNRAlotsandprovidemaintenanceandsignage The
NRAwouldpurchasethemetersandkeeptherevenuefromthem TheCitywouldkeepthe
enforcementrevenueandtherevenuefromthepermitparking Fiveparkingmachineswouldbe
neededatatotalcostof 60000 Therewouldbeamaximumof80permitparkingspacesin the
eastlotand20in thewestThecostofthe permitswouldbe 100foremployees 50for
residentsand 25forseniors TimBrennansaidhethinksitisagoodproposalthatwouldhelp
theNRAreachitsgoals HesaidhewouldacceptanagreementthatwouldallowtheNRAto
makethesameamountasithasmadeinthe pastwhilecoveringthecostofthemachines

JohnMorrissaidhewouldnotwanttospend 60000ontheparkingmachineswhileat
thesametimemovingaheadwithplanstodevelopthe lots Hesaidthatleasingthemachines
mightbeabetteroption RichardJonessaidaleaseoptionwasincludedintheRFP James
ShanleyaddedthattheCitymightwishtobuythe machinesfromtheNRAwhentheyareno
longerneeded JohnMorrisaskedhowmuchrevenuewouldremainafter 30 ofthespaces
havebeenconvertedtopermitparking The averageincomefromparking ishigherthanthe
75000thatwasapartofthepreviousagreement Itisnotknownwhat theexpectedrevenue

wouldbewiththe newfeestructure extendedhours andyear roundparking JamesShanley
saidhewouldnot signthe agreementbefore itsfinalformhasbeendecided Heisconcernedthe
NRAcould beforfeitingincomeitneedstocompleteitsmission The incomefromthereduced
numberofspacesmightnotcoverthecostofthemachines HeaskediftheCitywouldbe
willingtopurchasethemachines PattyDorfmansaidsheisin favoroftheproposal asshe
stronglybelievesthe NRAshouldnotbeintheparkingbusinessJohnMorrissaidthe
expenditureof 60000forthemachineswouldkeeptheNRAin theparkingbusinessatleast
untiltheircostisrecovered Hesaidheisconcernedthatchangesin technologywouldmakethe
machinesobsoleteandpreventthe NRAfromsellingthem RichardJonessaidtheNRAwould
notbeabletochargelessthantheCityforparking butitmightbeabletochargemoreduring
thesummermonths PattyDorfmansaidifaportionofthe lotisdevelopedandthenumberof
spacesisreduced thenthenumberofpermitparkingspacesshouldbereducedaswell Richard
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JonessaidtheCitywouldagreetoanequalpercentagereduction JohnMorrissaidthenumber
ofpermit parkingspacesishighandhedoesnot thinktheCityshouldreceive100 ofthe
revenuefromthem PattyDorfmanwouldliketoreceiveinformationofleasingthemachines
RichardJonessaidtheleaseoptionisunattractivebecauseofthefinancingcosts Pattyaskedif
theCitymightpurchasethemachinesandallowtheNRAtoleasethem Anotheroptionmight
besharing thecostofthemachines AdamGuildsaidhecouldnotmakeadecisionbefore
havingmoreinformationonleasingthemachines Carol Powersaskedthatthenon
controversiallanguagethathadbeenapartofthepreviousagreementbeincludedinthenew
proposal JohnMorris saidhewouldwanttheNRAtoreceiverevenuefrom thepermitparking
andhewantslanguageaddedtotheagreementaboutanequalpercentagereductioninpermit
spaces JamesShanleysaidheisconcernedabouttheCityCouncilsettingtheparkingrates
whichwouldmakeitapoliticaldecision RichardJonessaidhewouldliketheproposaltogo
beforetheCityCouncilonJanuary10andaskedifasubcommitteemightbeformedtocomplete
theagreement JamesShanleysaidmanymonthswerespentonarrivingatthe previous
agreementandhewouldnotbecomfortablewithasubcommitteecompleting theworkina
week AdamGuildsaidhewouldwantcostsharingforthemachinesandtoreceiveaportionof
therevenuefrom thepermitparking CarolPowers saidshewantstheNRAtodeterminethe
locationofthepermitparking RichardJonessaidhewantsthistobeajointdecision James
ShanleysaidhewantstheCitytopayforthecostofthe machines whiletheNRAwouldget the
revenuefromthemandtheCitywouldgettherevenuefromthe permitparking Themeeting
wascontinuedatWednesday January5at700pm

4 OtherBusiness
JamesShanleysaidhesignedanagreementwithBarryAbramsonfor 2000 AdamGuild
suggestedtheMayorbeaskedtosharetheexpensesifadditionalworkistobedone

5 Adjournment
JamesShanleymovedtoadjournthemeeting at850pm PattyDorfmansecondedthemotion
Themotion wasunanimouslyapproved
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