
NewburyportRedevelopmentAuthority
CityCouncilChambers

October19 2011
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportRedevelopmentAuthority wascalledtoorderat700pm
byChairJamesShanley

2 RollCall
InattendanceweremembersJames Shanley PattyDorfman AdamGuild TimBrennanand
JohnMorris AlsoinattendancewasCarolPowers

3 PublicComment
BillHarrissaidhesentJamesShanleyanexcerptfromareportbytheAdvisoryCouncilon
HistoricPreservation Hesaidtheprojectmightbe subjecttoSection106review Hesaidthat
becausetheNRAisplanning tosituatebuildingsperpendiculartothewaterfront itmightbe
exemptfrom review AnnOrmandsaidtheChamberofCommerceislookingfavorablyonthe
developmentandisinterested inwatchingtheplansprogress

4 NewBusiness
HarbormasterPaulHogg saidhewouldliketocontinuetostorethefloatsonNRAland Hesaid
theirstoragewouldnotresultinthelossofanyrevenue Thefloatsaretobe removedfrom the
wateronOctober 28andwouldbereinstalledinthebeginningofApril Hesaidthefloatswould
bestoredinatighterconfigurationthantheywerelastyearHesaidstoringthe floatsonthe
centralwaterfrontisdesirablebecausehe isabletoviewthemfromhisoffice Hesaidhewould
notbeabletowatchoverthemiftheywerestoredatCashmanPark PattyDorfmansaidshe
doesnotobjecttothefloatsbeingstoredinthelot buthemustworkwithRichardJonestofind
anacceptablelocationforthem JamesShanleysaidcaremustbetakenthatthebumpersarenot
damagedwhilethefloatsarebeingmoved PaulHoggsaidhewouldhave keep off signs
made CarolPowerssaidthesignsshouldincludelanguagethatvideosurveillanceisbeingused

5 MassDevelopmentUpdate
JamesShanleysaidtheNRAiswaitingtohearifMassDevelopmentwouldhave thestaffto
managetheproject Hopefullywordwillhavebeenreceivedbythenextmeeting Hesaidthe
NRAhasbeenworkingwiththeRealEstatedivisionandthereisaCommunityDevelopment
Departmentthatmightalsobecontacted Heexplainedtothe audiencethatthe NRAhas
received 44750from MassDevelopmentfortheDEPTierIIExtensionReport TheNRA
wouldreceivea 25000loanthatwouldberepaidwiththeproceedsfromproject TimBrennan
askedittherewouldbeintereston theloan andifso saidthe NRAmightbebettertopaythe
amountupfront JamesShanleysaidMassDevelopmentwouldprovidefundingandtechnical
staffing The grouponlybecomesinvolvedincommunitieswherethereissupportfortheproject
TheNRAwouldberesponsibleforfollowingtheproperproceduresforapublicproject Donna
HoladaysaidshehasbeenworkingwithNewEnglandDevelopmentanditsprojectshavebeen
slowedbytheeconomy Shesaidthestatusofthe parkinggarageisinlimbo astheCitydoes
nothavethefundingandtherearenofederalearmarksforgarages ShesaidtheCityis
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committedtoworkingwithMassDevelopment toexplorepossibilities JamesShanleysaidthat
whilethemassingandnumberofbuildingshasyettobedetermined itisimportanttotheNRA
thattheirorientationisperpendiculartothewaterfront

6 DEPTierIIExtensionReport
CarolPowerssaidWestonandSampsonispreparingtheActivitiesandUseLimitations
document Shemustprovidetitleinformation whichshewilldowithintheweek

7 NotYourAverageJoesDumpster
CarolPowerssaidthecontractsheforwardedtoNotYourAverage Joeswasacceptabletothe
restaurantwithtwoexceptions Thecontractincludesanautomatic terminationclause The
managementaskedforaonemonthcureperiod She saidshewouldpreferthistobe15days
JohnMorrissuggestedthattheperiodinitiallybe15daysandtheboardbegiventheabilityto
granta15dayextension Thecontractwouldalsobe amendedin orderthatthetermofthe
agreementcoincideswiththerestaurantslease Whenthechanges aremade NotYourAverage
Joeswouldbereadytosigntheagreementandissueacheck Carolexplainedtotheaudience
thattheNRAwouldreceive 250permonthfortheuseofthelandonwhichthedumpster sits
andliabilitywouldbetransferredtotherestaurant DougLocyaskedhertocalltotheattention
ofthemanagementthepresenceoftrashonRailroadAvenue JohnMorrismovedtosignthe
dumpsteragreement PattyDorfmansecondedthemotion Themotionwasunanimously
approved TimBrennanaskedaboutparking fortakeoutcustomers Carolsaidsheexplainedto
therestaurantthatwhiletheNRAisinfavorofthis allofthespacesareaccountedforunderthe
currentparking agreementand thereisnothingthatcanbedoneatthistime DonnaHoladay
saidmanyrestaurantshaveaskedforparkingspaces andtheycannotbeaccommodated She
saidmosttakeoutoccursafter600pm whichisafterthe timethatpaidparkingisin effect
BillHarrissaidheisworkingtodevelopaWiFihotspotandthis mightbeusedtocoordinate
customerswithtakeoutorders

8 ParkingReport
JamesShanleysaidhehadnothingnewtoreportbecausehehasnotyetreceivedthefigures He
saidhewastoldthelotswerefullovertheColumbusDayweekend

9 TreasurersReport
TimBrennansaidthebalanceinthecheckingaccountis 366989andthe savingaccount
balanceis 13156283 HeprovidedJamesShanleywiththecanceledchecksfromWestonand
SampsonforreimbursementbyMassDevelopment PattyDorfmanmovedtopayWestonand
Sampson 505170forworkthroughAugust26 JohnMorrissecondedthemotion Themotion
wasunanimouslyapproved PattyDorfmanmovedtoapproveapaymentof 150forthe minutes
oftheOctober19meeting JohnMorris secondedthemotion Themotionwasunanimously
approved

10 GeneralDiscussion
JamesShanleysaiddiscussedwith MassDevelopmentdiscussedthepossibilityofBarry
Abramsonbeingapartoftheirteam Hedistributedadocument calledthe
DevelopmentTransactionManagement ScopeElements which isalistofitemstheNRAshould
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considerasitmovesforward Thelistincludespredevelopmentcoordination theRFP
negotiationprocessandthemonitoringandsupportofprivatedevelopment Heestimatedthat
thetasksonthelistmighttakethreetosixmonths TimBrennanaskedabouttheThompson
Group JamessaidJane Thompsonwasinterested inattendingtonight smeetingbutwasnot
abletodoso HehasinvitedhertoattendtheNovember2meeting BillHarrissaidthe
ThompsonGroupmightbewillingtogiveafreepresentation onwaterfrontdevelopmentbut
mightnotmakeaproposal ifthe NRAproceedswithMassDevelopment Hesaidthegrouphas
notworkedwithMassDevelopment inthepastandwouldbemoreinterestedinworkingona
masterplanwithinterconnectedelementsratherthantheNRAs42acresite DominiqueDear
askedaboutdiscussingtheplanswithothergroups JamesShanleysaidheexpectsthis totake
placeinfourtosixmonths ascurrentlythereisnothingtoshowthem

11 UpcomingMeetings
ThenextmeetingoftheNRAisscheduledforWednesday November2at700pm

12 Adjournment
JamesShanleymovedtoadjournthemeeting at810 PattyDorfmansecondedthemotion The
motionwasunanimouslyapproved
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