
NewburyportRedevelopmentAuthority
MeetingMinutes

CityHallConferenceRoom
January5 2011

1 CalltoOrder
AregularmeetingoftheNewburyportRedevelopmentAuthority wascalledtoorderat709pm
byChairJamesShanley

2 RollCall
InattendanceweremembersJohnMorris PattyDorfman TimBrennan andJamesShanleyand
AttorneyCarol Powers Alsoinattendance wereRichardJones AndrewFlanaganandAndy
Port

3 DiscussiononProposedParkingPlan
Themeetingthatwas begunonJanuary3was reconvened JamesShanley readtheNRA
missionstatement AndrewFlannigansaidtheCityisproposinganewagreementunderwhichit
wouldpayfor50 ofthe costtheparkingmachines TheCitywouldleasetheremaining
30000totheNRAfornointerest HesaidtheCityCouncilFinanceSubcommitteethinksthe

numberofpermitparkingspacesistoo low Inaddition theChamberofCommercehassaidit
wouldopposeaplanwith100permitparkingspaces asabusinessthatislocatingherefrom
Arizonahasindicateditwouldneed40spaces JamesShanleysaidtheNRAisbeingaskedto
payforbusinessparkingatalowcost JohnMorrissaidthe feeforparkingonLibertyStreetis
65permonth RichardJonessaiditwouldmakesensetohaveaunifiedparkingsystemwith

theCityactingasmanagerandpurchasingthemachines whileleasingaportiontothe NRA
JohnMorrissaidhewantstheNRAtoreceivesomeincomefromthepermitspaces Andrew
Flanniganproposedthatthe Citypayforthetotalcostofthemachinesincompensationforthe
numberofpermitparkingspacesbeingincreased TimBrennansaidtheNRAwouldlosemoney
duringeventslikeYankeeHomecoming JamesShanleysaidhemuchpreferredthe original
agreementandheisconcerned parkingontheNRAlotswouldbecomeinstitutionalized The
newplandoesnotservethelong terminterestsofthe NRA whichmightnotbeleftwithenough
moneytoaccomplishits goals TimBrennansaidthe proposalisforatwoyeartermandhe
wouldsupportitiftheCitypaysfortheentirecostofthemachines JamesShanleysaidthe
NRAisinjeopardyofbeinginthebusinessofprovidingpermitparking fortheCity Hesaidthe
NRAiscrucialtothesuccessofthepaidparkingplanbecauseitslotsprovidethegreatest
numberofspaces AndrewFlanagansaidtheCitywouldoffertobeartheentirecostofthe
machineswith theexpectationthattheNRAwouldbewillingtogiveupsomeofitsspacesfor
permitparking

TimBrennanmovedtogointoanexecutivesession PattyDorfmansecondedthemotion The
motionwas unanimouslyapproved PattyDorfmansaidsheagreedwithJamesShanleythatthe
numberofpermitparkingspacesshouldnotbeincreased She suggestedagreeingtoathreeyear
termwiththeCitypurchasingthemachinesandtheNRAleasing themandwiththeCitypaying
100peryeartotheNRAforeachpermitspace TimBrennansaidhewouldlikeittobeatwo

yearagreement Asecondproposalwassuggestedfor120permitparkingspaces withatwo
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yearagreement theNRAreceivingalltherevenuefromtheremainingspaces theCitypaying
forthe fullpriceofthemachinesandtheCityprovidingmaintenanceandenforcementand
keepingallrevenuefromviolations Carol Powerssaidshewouldliketheagreementtostipulate
thattheparking rateshallnotbelessthan 50perhour JohnMorrissaidhethinkstheNRA
shouldreceivesomerevenuefor thepermitspaces CarolPowerssuggestedtheCitypay 1per
permitspaceperyearasawayofacknowledgingtheNRAisaccommodatingthe City Patty
DorfmansaidthemissionoftheNRAistoprovidesocioeconomicbenefitsforthe cityandshe
iscomfortablewillreceivingnocompensationforthepermitparking

JohnMorrismovedthattheNRAshouldreceive50 oftherevenuefromthepermitparking
PattyDorfmansecondedthe motion Themotiondidnotpass

TimBrennanmovedapproveanagreementthatincludesthe followingterms
therewouldbe120 permitparkingspaces
the agreementwouldbevalidfortwoyears
theCitywouldpayforthemachinesand takethembackattheendoftheagreement
theNRAwouldreceivealltherevenuefromthe nonpermitparking
the Citywouldreceivethe enforcementrevenue
theCitywouldprovideallmaintenance
anylotreductionwouldbeproportionallyshared
thelocationofthepermitparkingwoulddeterminedbymutualagreement
theratewouldnotbelessthan 50perhourand
theCitywouldcooperatewiththeredevelopmentefforts andmovethelocationofthepermit

parkingasneeded
PattyDorfmansecondedthemotion ThemotionpassedwithJohnMorris votinginopposition

AftertheconclusionoftheexecutivesessionTimBrennansummarizedthemotionthatwas
approved Hemovedtoauthorize JamesShanleytosigntheagreementundertheterms
discussedaslongasthelanguageoftheagreementissatisfactorytothelegalcounsel Patty
Dorfmanseconded themotion ThemotionpassedwithJohnMorrisvotinginopposition

CarolPowerssaidshewantstheoriginallanguageonmaintenancetobeapartoftheagreement
Shealsowantstoreceiveacopyofthecertificateofinsurance Themembershadbeentoldthe
NRAwasfullycoveredundertheCityspolicy

4 OtherBusiness
Minutes

PattyDorfmanmovetoapprovetheminutesfromtheDecember29meetingassubmitted James
Shanleysecondedthemotion Themotion wasunanimouslyapproved

TimBrennanmovetoapprovaltheexpenditureof 300forminutetakingforDecember29and
January3 PattyDorfmansecondedthemotion The motionwasunanimouslyapproved

PattyDorfmanmovedtoallowtheMultipleSclerosisSocietytousewestlotonSaturday April
9between 700am and400pm JohnMorrisseconded themotion Themotion was
unanimouslyapproved
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5 Adjournment
JamesShanleymovedtoadjournthemeeting at900pm PattyDorfmansecondedthemotion
Themotion wasunanimouslyapproved
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