
NewburyportRedevelopment Authority
NewburyportPoliceDepartmentConferenceRoom

January18 2012
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportRedevelopmentAuthority wascalledtoorderat
705pm byChairJamesShanley

2 RollCall
InattendanceweremembersJamesShanley PattyDorfman TimBrennanandAdam
Guild AlsoinattendancewasCarolPowers

3 PublicComment
None

4 UpdateontheStatusofNotYourAverageJoes
AcheckwasreceivedfromNotYourAverage Joesforrent forthedumpster The
restaurantisinterestedhavinglightinginstallednearthedumpsteratitsownexpense
Thelocationoftheproposedlightinghasnotyetbeendetermined AdamGuildsaidthe
parkingadvisorycommitteeplanstomeetnextweek Thegroupwilldiscussthecreation
ofshorttermparkingspacesintheeastlot Ithasnotyetbeendecidedifthespaces
wouldbedesignatedfortherestaurantorwouldbe forgeneraluse JamesShanleysaid
theshortterm spacesshouldexpirewiththeparkingagreementandheisnotinfavorof
designatingspacesforparticularentities

5 FuelingattheFishPier
CliffGoudey cochairoftheWaterfrontTrust saidtheNRAwouldnotbeimpactedby
anyagreementforthesaleoffuelattheFishPier Twoboatshave beenfuelingatthe
TransportationDock TheWaterfrontTrustrecentlyvotedtoallowonlythePrinceof
Whalestocontinuetobuyfuelatthislocation Thesecondboat whichisownedbyJim
Ford wouldhavetoobtainfuelattheFishPier althoughtherecurrentlyisnoagreement
withtheFireChieftoallowthis Mr Goudeysaidhewouldlike theNRAtoconfirmthat
theuseofthewestlotbythefueltruckisacceptable Thehoserunsover thebermand
boardwalktotheboat CarolPowersaskedaboutinsurance Mr Goudeysaidthe
WaterfrontTrustrequiresthattheboatsbeinsuredandMassachusetts lawrequiresthat
thevendormustbeinsured althoughhedoesnotknowifChiefCutterverifiesthis He
saidthereareminimalrisksassociatedwiththefueling CarolPowerssaidonerisk
wouldbeaspill whichwouldnotbeminimal Shesaidshewouldliketoreceive
confirmationthattheappropriateinsurance isinplace JamesShanleysaidtheNRA
wouldbeagreeabletoallowingthefueltrucktousethewestlotaslongasthepaperwork
regardinginsuranceisreceived

6 ParkingReport
AdamGuildsaidtheparkingreportispositive withrevenuesbetweenMay27and
December31totaling 63981 ParkerscontinueusethelotsinthemonthofJanuary
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TimBrennan saidifthefiguresbetweenMemorialDayandColumbusDayfrom thepast
twoyearsweretobecompared theywouldshowtheNRAlostmoneythispastseason
Hethinkstherateshouldbehigherthan 50perhourandthefeeshouldbe chargedpast
600pm AdamGuildsaidthatwhiletheNRAearnedmoreinpastsummers it
previouslydidnottakeinanyincomeafterColumbusDayandthetotalrevenueisnow
higher TimBrennanagreedthatthecurrentsystemismorebeneficialtotheNRA

7 Treasurer sReport
JamesShanley reportedthat thebalanceintheMoney Marketaccountis 129 68154
andthebalanceinthecheckingaccountiscloseto 80000 as 4000wastransferredto
theaccounttocoverthebillsthatwere approvedatthelast meeting

PattyDorfmanmovedtoapproveapaymenttoWestonandSampsonintheamountof
597770forwork throughNovember5 AdamGuildsecondedthemotion Themotion

wasunanimouslyapproved

PattyDorfmanmovedtoapproveapayment 150forminutetakingfortheJanuary18
meeting AdamGuildsecondedthemotion Themotionwasunanimouslyapproved

TimBrennan movedtoapproveapaymentof 1326forgeneralliability insurance
PattyDorfmansecondedthemotion Themotionwasunanimouslyapproved

AninvoicewasreceivedfromDEPfor 4000 theannualpaymentfortheperiodsending
July7 2011andJuly7 2012 Apaymentof 2000wasmadeinDecember2010butit
isnotknownifthiswasalatepaymentfor2010oranadvancepaymentfortheperiod
endingJuly7 2011 NopaymentwasmadeinDecember2011 CarolPowerswill
contactDEPaboutthebillandaskwhenitmightbe expectedtoend Thediscussionwas
tableduntilthenextmeeting

8 Communications
Aletterwasreceived fromDHCDstatingtheNRAmust fileanannualreport

TimBrennan saidhereceivedaletterfrom MayorHoladay indicatingshewishesto
replacehimwith anapplicantthatwillbemorecompatiblewiththeCitysvision for
thewaterfront HesaidtheMayordidnotspeakwithhimbeforemakingthisdecision
andquestionedhowshehasdeterminedthathisvisionisnotcompatible Hesaidhis
viewsareinlinewith theothermembersoftheboard Hesaidheisdisappointedbythe
decisionashehasservedontheboardforoverfiveyearsandisnowjustbeginningtosee
progress Heiswillingtoremainastreasureruntilhisreplacementhasbeenappointed

9 StatusReportonMassDevelopment
JamesShanleysaidhe receivedthereviseddraftMOAfromMassDevelopmentand
forwardedittoNRAmembers Thereweresubstantialadditionsmadetothefirstdraft
basedoncommentssubmittedbyCarolPowers JamesShanleysaidthefirstdraftstated
theagreementwouldbebetweentheCityandMassDevelopment withtheNRA
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providingthefunding whichwasnotacceptable Thefirstparagraphwasamendedto
indicatethattheNRAwouldbe theleadcontactfortheCity Aparagraphwasadded
aboutpublicitytopreventMassDevelopmentfromissuingpressreleases Thescopeof
workhasnotyetbeenreceived Untilishasbeenreceivedtheagreement isnotcomplete
andshouldnotbesigned

CarolPowers saidshehadrequestedanescrowaccountbecreatedforthefunds
contributedbytheNRAandMassDevelopmentfromwhichbillswouldbepaid She
saidthepastagreementswithMassDevelopmenthadbeenhandledinthismanner
AdamGuildandJamesShanleysaidMassDevelopmentshouldhandletheaccounting
PattyDorfmansaidtheCityhasindicated itwouldliketoinvestfundsintheprocess and
askedifthisshouldbeapartoftheagreement JamesShanleysaidthiswouldslowthe
processbecausetheCityCouncilwouldneedtoapprovethetransfer offunds Thedraft
agreementwassenttoAndyPortforreview

CarolPowersreadthe whereas phrasesofthedocument forthebenefitofthe
public Shesummarizedbysaying theworkisthepreliminary steptoaredevelopment
plan TheMOAstatesallpartiesmust agreebeforetheprocessmaymovebeyondthe
preliminaryplanningstage TimBrennansaidhewould likethistoberephrased itisnot
legallycorrecttostate totheNRAcouldnotmoveforwardwiththeplaniftheCity
objects PattyDorfmansaidsheiscomfortablewiththelanguageanditisarequirement
ofMassDevelopmentfunding CarolPowerssaidtheagreement isterminableatwill

BillHarrissaidhe wouldlikethesubmergedlands towhichtheNRAhastitle to
bereferencedinthedescriptionofprojectarea andforMassDevelopmenttobeinformed
thatthewatersideofthepropertymustbeconsidered Hesaidthereshouldbeatimeline
fortheenvironmentalimpactreviewwithmilestonesforpubliccommentinorderthatthe
processmovesalonginatimelymanner Healsowouldlikeanobuildalternativetobe
included

Thenextstepwill betoreviewthescopeofwork Atimelinefortheprocess
shouldbeapartofthescope

10 NewBusiness
JamesShanleysaidan applicationwassubmittedfortheuseofthelawnbehindthe
CustomHouseforaweddingonJuly28 Heinstructedtheapplicanttocontactthe
MaritimeSociety whichwouldbooktheeventandsendproofofinsurancetotheNRA

11 UpcomingMeetings
ThenextmeetingoftheNRAisscheduledforFebruary1attheNewburyportPublic
Library Subsequent meetingshavebeenscheduledforFebruary15andFebruary29at
thesamelocation

12 Adjournment
Timmovedtoadjournthemeetingat845 PattyDorfmansecondedthemotion The
motionwasunanimouslyapproved
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