
NEWBURYPORTREDEVELOPMENTAUTHORITY
MeetingUnofficialNotes

February7 2011
700PM

Attendance JamesShanley PattyDorfman AdamGuild JohnMorris TimBrennan 800pm

ErikSvanandBarryAbrahmsonwerealsoinattendance

PublicComment Therewasnopubliccomment

RealEstateAdvisoryServices BarryAbrahmsonofAbramson Associates Incprovidedthe
memberswithanintroductiontotheserviceshecanprovidefortheNewburyport
RedevelopmentAuthority

CurrentWaterfrontconsistsof4acres allusedforparking
ItistheconsensusoftheNRAboardthatparkingisaninappropriateuseforthe
waterfront
Thereisasegmentofthepopulation thatwantstoseeallfouracresasadditionalpark
Mr Abrahmsonhasapreconceptionthataddingappropriatedevelopmentcouldhelp
activateandmakeforabetterwaterfrontparkthanusingall4acresasadditionalpark
Mr Abrahmsonfeelsthatagoodurbanwaterfront needstobe activated
Hefeels thatdevelopmenthowever shouldnot turnitsback onthepark
Hefeelsthatdevelopmentmaybeabletoprovidefinancialsupportforpark thoughthat
needstobestudiedmore
HefeelsthatitwouldbeunderstandableifthepopulationofNewburyportfearedtheidea
ofjustturningthepropertyovertoadeveloper
Hefeels thatpeopleneedtoseeaproposaldemonstrating TheGreatPlace
Thisproposalwouldbenefit fromshowingcomparativewaterfrontsorelementsthereof
tohelppeopletoconceptualizetheideaofdevelopment

OrganizationalLogistics
Tensionbetween theNRAandtheCitycanbemitigatedoreliminatediftheycanagree
onasharedvisionforwaterfrontandstrategy forachievingit
Therecould alsobetensionbetweentheNRAandthepublic Thepublicmayfearthat
theNRAwillpushaplanthattheydontlike
Stakeholderbuyinisessentialtoprogress

Process
TheprocesstogettoaRequestfor InformationoraRequestforProposalcanvary The
spectrumwithinwhichtheNRAoperatescanvaryfromaverywideopen fishing
expedition wherevery fewparametersareoutlines toa completeplan laidout bythe
NRAviaanRFPthatisputouttobid
Mr AbrahmsonfeelsthatsomewhereinthemiddleisthepointwheretheNRAwould
receivethemostbenefit
ThemiddlegroundwouldallowtheNRAtoutilizethedeveloper screativity butstill
provideenoughguidancetomakeitachievablefromthedeveloper sperspective



TheNRAneedstobeabletodemonstrateadegreeofcommunitycitysupportforthe
project
ThedegreetowhichtheNRAoutlinesitswisheswill influencethe upfrontcoststothe
NRA
Themiddlegroundistoget conceptualbuyinfromthepublicandtheCitytosomemix
ofdevelopment andpark
Mr Abrahmsonprefers movingfromaRequestforQualificationtoanRFPprocess
TheNRAcandothiswithouttheprocessofchoosingsimplythelowbid

StageI QualificationsandConcept
StageII Concept

RoadMap
NRAwillhave to feelitsway
NRAwillhavetoaddresspoliticalissues
NRAwillhavetoaddresstechnicalissues
IftheCitydoesnot fromitsownresources committoaparkingsolutionthatreplaces
thespacescurrentlyownedbythe NRA anydevelopment willbestymied

NRABoardMember JohnMorris suggestedthatthe MerrimackValleyTransitAuthority New
EnglandDevelopmentandtheCitymaypartnertogethertofundaparkinggarage Mr
AbrahmsonquestionedwhetherMVTAwouldprovideanysignificantfundingifitsnotapark
andridegarageandMr ShanleystatedMVTAfundingwasfordesignonly notconstruction

Mr Abramsonraised concernthataparkingpartnershipwithNewEnglandDevelopment
recognizethevalueenhancementtodeveloperfromoff loadingparkingintooffsitecitygarage
intermsoffreeingupadditionaldevelopmentcapacityandpotentialcompetition with
developmentonNRApropertywhichcouldalsobenefit fromthisapproach

Mr Abramasonfeltitwasimportanttospecifically define Wherethe Citystandsonthe parking
issue

Ideasabout stakeholdersmeetingswerediscussed Mr AbrahmsonsuggestedthatiftheCityis
theprimarypartner andtheyhaveafinancialstake itputtheminadifferentleaguethanother
stakeholders

NRABoardMember AdamGuild questionedwhether Mr Abrahmsonshoulddosomemore
investigationtodemonstratecomparableproperties

JohnMorrisproposedthatMr Abrahmson NRAChair JamesShanley andCityPlanning
Director AndyPortmeetwiththeMayor AdamGuild suggestedthatNRAboardMember
PattyDorfman attendthismeetingaswell JamesShanleyagreedtosetupthemeeting

JohnMorrismadeamotiontoadjourn JamesShanleyseconded

Meetingadjournedat925pm


