
NewburyportRedevelopment Authority
NewburyportPolicePublicLibrary

February15 2012
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportRedevelopmentAuthority wascalledtoorderat
705pm byChairJamesShanley

2 RollCall
InattendanceweremembersJamesShanley TomSalemi JohnMorrisandAdamGuild
AlsoinattendancewasCarolPowers

3 ReadingofMissionStatement
JamesShanleyintroducedthenewNRAmember TomSalemi andreadthemission
statement

4 PublicComment
BillHarrissaidhe wouldlikethescopeofworkwithMassDevelopmenttoidentifythe
portionsoftheprocessinwhichpublic inputwouldbeincluded

5 Minutes
AdamGuildmovedtoapprovetheminutesoftheJanuary18 2012meetingassubmitted
JohnMorrissecondedthemotion ThemotionwasapprovedwithTomSalemi
abstaining

6 2011AnnualReport
AdamGuilddistributedthe2011financial statement Thebeginningbalancesinthe
checkingandmoneymarketaccountswere 17365245and 10272respectivelyandthe
combinedbalancewas 17375517 Incometotaled 4848215 whichincluded 250
forthedumpsterrentand 34646ininterest Expensestotaled 8512941andincluded
210457forelectricity 3645for lotmaintenance 2700forminutetaking 5445

formemberexpenses 24900forBarryAbramson 3893339forWestonand
Sampson 9750forlegalfeesand 3042for insurance Theyear endcombinedbalance
ofthecheckingandmoneymarketaccountswas 13770437

7 DEPTierIIStatus
CarolPowerssaidtheActivity andUseLimitationhasbeenfiled Aletterwasreceived
fromJimCurrierstatingtheinvoicesubmittedforservicesthoughDecember31wasa
finalone JamesShanleysaidWestonandSampsonwasprofessionalandresponsive

8 Treasurer sReport
JohnMorrismovedtopayaninvoiceintheamountof 61131fromWestonand
SampsondatedJanuary27for thepublication ofthenotice inthenewspaper Adam
Guildsecondedthemotion Themotionwasunanimouslyapproved
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AdamGuildmovedtoapprovetwopaymentsof 2000eachforthe2011and2012DEP
AnnualTierIIfilingfees JohnMorrissecondedthemotion Themotionwas
unanimouslyapproved CarolPowerssaidshewouldnegotiatetopayonlythe2011fee
asthefilewasclosedin2012

JohnMorrismovedtoapproveapaymenttoNationalGridfor 26713 AdamGuild
secondedthemotion Themotionwasunanimouslyapproved

AdamGuildmovedtoapproveapaymentof 150fortheminutesoftheFebruary15
meeting JohnMorrissecondedthemotion Themotionwasunanimouslyapproved

JohnMorrismovedtoapproveapaymenttoDeluxefor 17852forbusinesschecks
AdamGuildsecondedthemotion Themotionwasunanimouslyapproved

AdamGuildmovedtoapprovethepaymentofan invoicedatedFebruary7fromBarry
AbramsonforworkbetweenSeptember29andDecember1intheamountof 3250
JamesShanleysecondedthemotion Themotionwasunanimouslyapproved

9 MassDevelopmentScopeofWork
EdStarzec reviewedthedraftscopeofworkfortheagreementbetween Mass
DevelopmentandtheNRA Phase1will addresstheconstraints contextand
assumptionsoftheproject Anin houseprojectkickoffmeetingwill takeplacewiththe
NRA theCity MassDevelopment andtheconsultant team whichismadeupofUnion
StudioArchitectsandFortPointAssociates UnionStudiowillberesponsibleforthe
designoftheproject whileFortPointAssociateswillfocusontheregulatoryissues The
firststepwillbetoreviewthedocumentationofthehistorictidelands Thefederal state
andlocalregulatoryprogramsthatwouldinfluencethedesignandoperationofthe
developmentwillbeaddressed Theregulatoryconstraintsinclude Chapter91andlocal
zoningandplanningrequirements TheCitysmasterplanswillbereviewed

ThesecondstepofPhase1willbeaparking analysis Theexisting parking
studieswillbereviewedwiththegoalofidentifyingstepstomitigatethelossofparking
associatedwith thedevelopmentofthemasterplan

Thethirdstepofthefirstphasewill includeastudyofthefeasibilityof
undergroundparking Anattemptwillbemadetodevelopacostestimatefor below
gradeparking TheNRAwillprovidethedesignteamwithitsassumptionsregardingthe
developmentoftheprogram Thephasewillconcludewithanillustrativeplanofthe
constraintsandassumptionsapplicabletotheproject

Phase11willinclude
1 apublickickoffmeetinginwhichthehistory goalsandobjectivesofplanning
processwillbepresentedalongwithareviewofthescope constraintsandassumptions
2 three conceptualalternativesthathavebeendevelopedwith3Dmodelingsoftware
3 preliminary andfinalmasterplanswithschematicsitesectionsandperspectives and
recommendationsonbuildingtypes sizes footprints openspace pedestrianandparking
strategies
4 apublicpresentationofthemasterplan
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5 thefinalpackagingofthedesign
Theworkisexpectedtotake13 weeks withanopportunityforadditionaltimeif

necessary Theprocesswillnotinclude MEPApermitting historicorarcheological
research orgrants

JamesShanleysaidtheunderlyingassumptionoftheworkisthattheparkwillbe
improved HealsosaidtheRFPwouldbebasedonthepreferredalternativeandisa
separateprocessthat theNRAwouldbeundertakingwithouttheassistanceofMass
Development BillHarrissaidtrafficfromthewatersidewouldbeimportanttothe
successofthedevelopment Hesaidhebelievestheenvironmentalreviewwillshowthat
itispreferabletomaintain traditionallandusesandplacethebuildingalongWaterStreet
LarryMcCavittsaidplansfortheenhancementoftheparkshouldbeconsideredatthe
sametimeastheplanstodeveloptheland JamesShanleysaidinhisopinionthe
existingstreetscapeshoulddeterminethescaleandmassingofthenewbuildings

10 NextSteps
EdStarzecwillrevisethescopeofworkasnecessaryandforwardittoJamesShanley
TheMOUwillbe signedafter thefinalizedscopehasbeenattached AdamGuildmoved
tosigntheMOUwithMassDevelopmentcontingentuponthereceiptofthefinalscope
ofwork JohnMorrissecondedthemotion Themotionwasunanimouslyapproved

11 ElectionofOfficers
ThetermoftheofficersoftheNRAisoneyear AdamGuildmovedtonominateJames
ShanleyforthepositionofChairoftheNRA JohnMorrissecondedthemotion The
motionwasunanimouslyapproved

AdamGuildmovedtonominate JohnMorrisfor thepositionofViceChairoftheNRA
JamesShanleysecondedthemotion Themotionwasunanimouslyapproved

JohnMorrismovedtonominateAdamGuildforthepositionofTreasureroftheNRA
JamesShanleysecondedthemotion Themotionwasunanimouslyapproved

JohnMorrismovedtonominatePattyDorfmanforthepositionofSecretaryoftheNRA
AdamGuildsecondedthemotion Themotionwasunanimouslyapproved

12 ParkUseApplication
AnapplicationwasreceivedfromGreenStridefortheuseofthewestlotonOctober 20
and21forthestagingofahalfmarathon Afeewillbe chargedandfoodandalcohol
willbe served JamesShanleymovedtotabletheapplicationuntil theinsuranceform
andliquorpermithave beenreceived AdamGuildsecondedthemotion Themotion
wasunanimouslyapproved JamesShanleysaidagatheringspacefor largegroupssuch
asthismustbeincludedinthenewdevelopment

13 NewBusiness
TheagreementwithMassDevelopmentforaremediationgrantfortheTierIIwork
expiredbeforetheworkwascomplete JohnMorrismovedtoextendtheagreement to
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June30 2012 AdamGuildsecondedthemotion Themotionwasunanimously
approved

Aletterwasreceivedfrom GregCollingrequestingthattheNRAprovidealetterof
supportfortheMaritimeMuseumsapplicationforCPAfunding Themuseumis
planninga 100000project topreserve theCustomHouseandprotectthearchives
JamesShanleysaidhewouldbewillingtowritetheletterandspeakinfavorofthe
applicationataCPCmeeting AdamGuildmovedtoprovidealetterofsupport John
Morrissecondedthemotion Themotionwasunanimouslyapproved

CarolPowerssaidsheisworkingwithasubcontractoronthetitlework Areportwillbe
madeonthemanyinterestsandencumbrances ontheproperty Thesubcontractor
chargesarateof 50perhourandtheworkisexpected totake twoweeks

14 UpcomingMeetings
ThenextmeetingoftheNRAisscheduledfor February29attheNewburyportPublic
Library

15 Adjournment
JohnMorrismovedtoadjournthemeetingat845 TomSalemisecondedthemotion
Themotionwasunanimouslyapproved
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