
NewburyportRedevelopmentAuthority
PoliceStationConferenceRoom

April25 2011
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportRedevelopmentAuthority wascalledtoorderat700pm
byChairJamesShanley

2 RollCall
InattendanceweremembersJamesShanley John Morris TimBrennanandAdamGuild

3 PublicComment
None

4 WaterfrontMeeting
AndyPortsaidhewouldliketoholdameetingaboutthedevelopmentofthe waterfrontwith
membersoftheNRA theHarborCommission andtheWaterfrontTrust James Shanleysaidhe
wouldpreferthatonlythechairsoftheboardsmeetinitially Apossibledate forthemeeting
wouldbeMay4 AndyPortsaidthatwhiletheCityiswillingtoshareinthecostofBarry
Abramsonsfees theMayorisconcernedabouttheamountofinputthe Citywouldhavein light
ofthefacttheNRAhasindicateditwouldliketotaketheleadindevelopingthewaterfront
JamesShanleysaidBarryAbramson wouldnotagreetoattendameetinguntilanewcontract
hasbeensigned TheNRAcouldpayhimafeetoattendameetingbutwouldprefer toproceed
underacontract Mr Abramsonhasbeenpaid 4500todatefor workthroughFebruary17
JohnMorrissaidthataninitialmeetingbetweentheboardchairsshouldbeabletotakeplace
withoutafacilitator JamesShanleysaidMr Abramsonhasthe experiencetoraiseissuesthat
mightotherwisenotbeconsidered JohnMorrissaidthechairsofotherboardsshouldhavethe
opportunitytomeetMr Abramsonbecausetheymightbeaskedtocontributetohisfees Tim
Brennansaidthat despitehispersonalopinions itwouldbethemostefficientfortheNRAtobe
solelyresponsible forpayinghisfees JamesShanleysaidfinancialassistancefromothergroups
mightbenecessaryinthefuture fordesignfees Itwas decidedthat 800wouldbeexpendedto
payMr Abramsontoattendatwohour meetingin additiontotravelandmaterials Mr
Abramsonwillbeaskedtodevelopanewproposalthat includesmoredeliverablesandtakes
AndyPortscommentsintoconsideration Afteranewcontracthasbeensignedhewillbeasked
topreparearealestateassessment

5 NotYourAverageJoesDumpster
JamesShanleysaidNotYourAverageJoesshasnotyetrespondedaboutthedumpster
agreement
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6 ParkingUpdate
AndyPortreported ontheprogressthathasbeenmadeonpaidparking Thelinpacthasbeen
installedandthemeterpads aretobepouredonApril26 The permitswillbehandledbymail
Instructionsforparkingandamapwillbeincluded onbothabrochureandtheCitywebsite
TimBrennansaidthe parkingplanhasnotbeenadequatelydescribedintheDailyNews He
thinksarecentarticlegavetheimpressionthatpermitparkingwouldbeallowedthroughout the
NRAlotsandsuggestedAndyPortspeakwiththereporteraboutclarifyingthis Anagreement
wassignedin1976fortheuseoftwo spacesbehindthebuildingthatcurrentlyhouses theBlack
Dog Theuseofthespaceswasnotmadeapartofthe deednorwasitindicatedthatafeewould
notbecharged Theissuewillbediscussedatafuturemeeting

7 OtherBusiness
AndyPortsaidfocushasshiftedbacktotheeasternsideofthecentralwaterfrontasapossible
siteforahotel Thereisnotenoughspaceontheproposedsitetoaccommodatetherequired
numberofparkingspaces An80roomhotelwouldrequire53spaces while73spaceswouldbe
neededfora100roomhotel New EnglandDevelopmentmightlookatNRAlandasalocation
forsomeparkingspacestohelp meetzoningrequirements The spaceswouldnotbeused
exclusivelyfor thehotel butguestswouldnothavetopayafee Thehotelmightincludesome
usesforCityresidents suchasagymorconferencespace

JamesShanleysaidtheNRAwouldfirsthavetodecide whattypeofbuildingsitwould
wanton itsland HesaidtheNRAwouldhavetodevelopitsplanbeforeitwouldcommitany
spacestoNewEnglandDevelopment ThegoaloftheNRAistobenefit theCitybybringing
visitorstothewaterfront Parkingisnotavaliduseoflandinthewaterfrontmarinedistrict He
alsosaidhewouldnotwishtoenterintoalongtermagreementwithNewEnglandDevelopment
thatwouldkeeptheNRAintheparkingbusinessorlimititsoptions

8 ReviewofTimeLine
AdamGuild willbeginworkingwithBarryAbramsononatimelineafterarevisedproposalhas
beenreceived

9 TreasurersReport
TimBrennanreportedthereis 165957inthemoneymarketaccountand 39150inthe
checkingaccount NDLandscape Inc wouldlikeeither tobepaidupfrontorthroughan
installmentplan Timpointedout thatifmoneyispaidupfront thereisnorecourseifproblems
arise Hewouldliketoreceivebillsthatlistthedatesworkwasperformed JohnMorrismoved
topaythebillforthegeneralliability insuranceintheamountof 947and 300fornotetaking
forthe April13and25meetings AdamGuildsecondedthemotion Themotionwas
unanimouslyapproved

10 UpcomingMeetings
Thenextregularmeetingsofthe NRAarescheduledforMay18andJune 1

11 Adjournment
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TimBrennan movedtoadjournthemeetingat845pm JohnMorrisseconded themotion The
motionwasunanimouslyapproved
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