
NewburyportRedevelopmentAuthority
LibraryMeetingRoom

August10 2011
MeetingMinutes

1CalltoOrder

2RollCall
InattendancewereJamesShanley JohnMorris TimBrennan AdamGuild Patty

Dorfman

3PresentationbyBarryAbramsonofAbramson Associates
JamesShanleyintroducedthe boardoftheNRAandMr Abramson

Mr AbramsonpresentedhisfinancialanalysisoftheNRAWaterfrontProperty see
attachedpresentation

4PublicComment

BillHarris
Mr HarriswaspleasedwithMr Abramson sfinancialanalysis
Mr Harrisreferencedthe currentexistenceofRiversidePark
Mr HarrisbelievedthattheOpenSpaceeastoftheFirehousewasprotected
FerryWharfWayneedstobeconveyedasopenspace
CustomHouseWayisalsoprotected
Mr Harrisbelievesthatapreviousagreementexiststhatifthelandbehindthe
CustomHouseMuseumisnotusedaspartofaMuseumComplex fairmarket
valueforthatparcelwouldneedtoberepayedtoHUD

CliffGoudy
Mr Goudycommentedthattheuseofthelandforresidentialpurposeswouldnot
behispreference Hewouldprefertheusebeforoffices

Mr AbramsonrespondedbyexplainingthefinancialimplicationsfortheCitymight
favortheresidential scenario

LarryMcCavitt
Mr McCavittfeelsthatatthisstageoftheprocess theNRAshouldhavemore
detailedsiteplansondisplaythatincludelotnumbersetc

Mr Abramsonrespondedbyexplainingthatmorespecificsiteplansmatternotin this
financialanalysis butthattheywouldcertainlybeincludedfurtherintotheRFPprocess

BarryConnell
Mr Connellaskedifanyofthe buildingsonthesitemapshownwere
comparableinsizetoa25000sqft buildingusedinthe financialanalysis



Mr AbramsonrespondedbypointingtotheNorthRowCondosandslightlyexpanding
the dimensions

Mr Connellpointedtothefactthattaxrevenueswouldbeongoingforany
development inadditiontotheschemedemonstratedin thefinancialanalysis

DominiqueDear

Referredtothefinancialanalysispresented byRogerFosterthatneverinspired
confidence Shewasmoreimpressedwiththisanalysisthanshehadbeenatthat
time
Ms Dearstatedthatcurrentlytherearemanylimitationsoftheuseoftheopen
spacewecurrentlyhavebecausethe parkisnotframedbyanything

PeterFitzsimmons

Mr Fitzsimmonsaskedwhyaparkwouldcost 5milliontobuild

Mr Abramsonrespondedthatthedetailedparkplandonebythe NRAwasthe
benchmarkfortheanalysis

TomChampion

Mr ChampionaskedatwhatpointintheprocessdoestheCityassumethe burden
ofpublicservicestothisdevelopment

Mr Abramson respondedthatasmallscaleofdevelopment thelikesofwhich
beingconsidered shouldnotchangeexistingpublicservices

JosephDiBiase

Askedhowmanyyearsoftaxrevenueswereusedintheanalysis
stMr Abramsonrespondedthatthepaymentswereceivearebasedon1yeartaxes

JosephDiBiasecommentedthatthemaintenanceexpense willbebasedonthe
sizeofthepark

CarolynJohnson
Withregardtoownership Ms JohnsonaskediftheCitywouldretainownership
andleasetoa developer ordoesthedeveloperhaveownershipoftheland

Mr Abramson statedthatalandleasegives morestraightforwardcontroltothe
NRA butthatmaybelessdesirabletoadeveloper Thesamecontrolcanbe
achievedthroughasaleandtransfer ofownershipifappropriaterestrictionsarebuiltinto
thedeal



JamesShanleyaddedthatthisquestionisyettobedetermined

LisaHolt

Ms HoltaskedifGreenSpaceInitiativeswerebeingconsidered

Mr AbramsonstatedthattheCitywouldmakethisdetermination

DougLocysp

Mr Locyaskedforatimelineontheprocess

Mr Shanleyreferredhimbacktothetimelineinthepresentation

Mr Shanleyendedthequestionandanswersession andtheBoardturnedtoregular
business

ScheduleofNextMeetings
September7 2011
September21 2011 subsequentlychangedtoSeptember28
October5 2011
October19 2011
November2 2011

Bills
18200toNationalGrid JohnMorrismotionedtoapprove AdamGuildseconded allwerein

favor
175605toWestonandSampson JamesShanleymotionedtoapprove AdamGuildseconded

allwereinfavor
nd395000toAbramsonandAssociates datedJuly22 TimBrennanhadalreadypaidand

mailed
5450 AbramsonandAssociates currentbalance inclusiveofAugust10presentation Patty

Dorfmanmademotiontoapprove JohnMorrisseconded allwereinfavor
JamesShanleyaskedforamotiontoapproveupto 8700toAbramsonandAssociatestobe
usedatthediscretionoftheNRAtobringtheNRAthroughthenextRFPphase PattyDorfman
movedtoapprove JohnMorrisseconded allwereinfavor

Meetingwasadjournedat900pm


