
NewburyportRedevelopment Authority
NewburyportPublicLibrary

August22 2012
Minutes

1CalltoOrder
AregularmeetingoftheNewburyportRedevelopmentAuthority wascalledtoorderat
710pm byChairJamesShanley

2 RollCall
InattendanceweremembersJamesShanley PattyDorfman AdamGuild arrived715
JohnMorris andTomSalemi Inattendancewasalsoaguest CarolPowers Attorneyfor
theNewburyportRedevelopmentAuthority

3 Readingofthemissionstatement
PattyDorfmanreadthemissionstatement

4 Minutes
ChairShanleyvotedtoapprovetheamendedminutesoftheAugust8 2012meeting
PattyDorfmansecondedthemotion Themotionwasunanimouslyapproved

5 Treasurer sReport
AdamGuildsaidthebalanceinthecheckingaccountis 316892andthebalanceinthe
moneymarketaccountis 16908189

AdamGuildreportedonfiveinvoicestobepaid

AdamGuildmovedtoapprovepaymentof 470000forBarryAbramson Chair Shanley
secondedthemotion Themotionwasunanimouslyapproved Thisinvoice dated
892012 wasforworkthattookplacefrom7272012 882012 Theinvoiceincluded
afullbreakdownof235hoursofwork JohnMorrisaskediftheyweresatisfiedwiththe
work ChairShanleyindicatedtheywereverysatisfied

AdamGuildmovedtoapprovepaymentof 15000forJenniferLamarre PattyDorfman
secondedthemotion Themotionwasunanimouslyapproved Thisinvoicewasdated
882012andcoveredtheworkresulting intheminutesfromtheAugust8 2012meeting
oftheNewburyportRedevelopmentAuthority

AdamGuildmovedtoapprovepaymentof 15000forJenniferLamarre PattyDorfman
secondedthemotion Themotionwasunanimouslyapproved Thisinvoicewasdated
8222012andcoveredtheworkresultingintheminutesfromtheAugust22 2012
meetingoftheNewburyportRedevelopmentAuthority

AdamGuildmovedtoapprovepaymentof 99000forUnionStudio TomSalemi
secondedthemotion Themotionwasunanimouslyapproved Thisinvoicewasdated



862012andcoveredthetravelandtimeforDonaldPowers UnionStudio toattendand
speakattheGreaterNewburyportChamberofCommerceBreakfast

AdamGuildmovedtoapprovepaymentof 220000for FloreyDenhard TitleExaminer
JohnMorrissecondedthemotion Themotionwasunanimouslyapproved Thisinvoice
wasdated672012andtheresultingreportwillbeusedaspartofthegoodwill
disclosurethatwillbeprovidedalongwiththeTitleReport AttorneyGailPowers
initiateddiscussionaboutthis invoiceandtheworkthatwasaccomplished TheTitle
Examinerworkedfor40hoursattherateof 5000perhour Theinvoicealsoincluded
thecostforcopies ThereportwassavedonaflashdrivethatwasprovidedtoPatty
Dorfmanatthemeeting AttorneyPowers indicatedthattheworkwasgoodand
reasonable JohnMorrisaskedaboutwhetheritcameinatthetargetbudget Mr Shanley
saiditcameinunderbudget AttorneyPowersindicatedthatifanyonehasquestions
aftergoingthroughthedocument shefeelscomfortableaskingFloreyDenhard to fillin
theblanks AdamGuildaskedthepurposeoftheinformationprovidedinthereport
andwhetheritwillhelpwiththeRFP AttorneyPowersexplainedwhatwasinthe
documentbyreviewingtheTableofContents Thisinformationwillbeprovidedto
Mass DevelopmentaspartoftheTitleReport

6 JohnFitzgerald DepartmentofHousingandCommunityDevelopment
JohnFitzgerald UrbanDevelopmentCoordinator fortheMassachusettsDepartmentof
Housing CommunityDevelopmentaddressedtheNRAandthemembersfromthe
publicwhowere present Hisrole attheMass Dept ofHousing Community
Development istoprovidetechnicalassistancetolocalRedevelopmentAuthorities He
providedcopiesofthesectionsfromMGLChapter121Bthatdealwiththepowersof
RedevelopmentAuthorities copies providedtomembersoftheNewburyport
RedevelopmentAuthority aswellastothepublic Heindicatedthathelikedthefactthat
themissionstatementisreadateveryNewburyportRedevelopmentAuthorityMeeting
Heindicatedthatreadingthemissionstatementistotallyconsistentwiththestatute A
RedevelopmentAuthority isalsoknownasanUrbanRenewalAuthority The
RedevelopmentAuthorityissupposedtoturnitsattentiontothoseareasthatare
substandard decadent orblighted HeindicatedthataRedevelopment Authorityshould
notbeworkingonareaswhererichpeoplelive

Mr FitzgeraldsaidthataRedevelopmentAuthoritycouldactasadevelopmententity
Theycanactasa privatedeveloper Theycanownpropertyandrentproperty The
differenceisthattheyareaquasi publicauthority Theyoperateatarmslengthfromthe
city TheCitydoes however appointmembers TheRedevelopmentAuthorityin
Newburyportownsthepropertycontainingthelargeparkinglot

Mr FitzgeralddiscussedUrbanRenewalPlans Urbanrenewalhasalongand
controversialhistory Atthispointintime urbanrenewalisgoingwell Redevelopment
Authoritiesdohavethepowertoacquirebyeminentdomain iftheRedevelopment
AuthorityhasanUrbanRenewalPlan TheRedevelopmentAuthorityinNewburyport
cannottakepropertybyeminentdomain Thereweresomequestionsaboutthepowers
ofaRedevelopmentAuthorityandMr Fitzgeraldreviewedthemainpoints



Mr FitzgeralddiscussedthedissolutionofaRedevelopmentAuthority Hestrongly
recommendedthata RedevelopmentAuthoritynotdissolve Inordertodissolve a
RedevelopmentAuthoritywouldfirsthavetovotebymajoritythat thisiswhatthey
wantedtodo Next theMayorandtheCityCouncilwouldhavetoapprovethevote
Finally theMassachusettsDepartmentofHousingandCommunityDevelopmentwould
havetoapprovethedissolution AfterapprovalbytheMassachusettsDepartmentof
HousingandCommunityDevelopment ifnoonesueswithinthreeyearsandifthereare
nooutstandingbills thentheRedevelopmentAuthoritycandissolve Mr Fitzgerald s
recommendationwasthatifthereisnolegitimatebusinessforaredevelopmentauthority
itshouldgodormant notdissolve Ifeveryoneresignsbut 2people youcanttake
votes buttheRedevelopmentAuthoritywillstillexist ChairShanleyaskedaboutwhat
todoifthegroupisfinishingtheirworkand thelandtheyhave beenresponsibleforis
disposedof howdotheygodormant Dotheystopmeetings Mr Fitzgeraldgave
Holyoke Massachusettsasanexample Hesaiditiseasiertogodormantandrestartthan
torecreatetheorganization Torecreateanorganizationrequiresacoupleofvotesfrom
CityCouncil thenpeoplewouldhavetobe appointed Mr Salemiaskedifmembers
resign dotheyhavetobereappointed Mr Fitzgerald indicatedthat theMayorcould
declinetoappointsomeone Ms Dorfman saidthat thereappearedtobe anadvantageto
leavingadormanttoolinthetoolboxincaseitwasneeded Mr Fitzgeraldagreedwith
heranalogy Mr Guildindicatedthattheyarenotplanningondissolving Attorney
PowerssaidthattheRedevelopmentAuthorityhastriedtodissolveafewtimesinthe
past but CityCouncilwouldnotacceptthedissolution JohnMorrisaskedhowlongago
thatwas AttorneyPowersansweredthatitwasabout12yearsago Mr Salemiasked
whenthelast timea RedevelopmentAuthoritywascreatedinMassachusetts Mr
Fitzgeraldresponded thatinthelast decade around2005 Carvercreatedonebecausethe
townhad landtheyneededtodisposeof In2005or2006 Plainvillecreatedone In
2007or2008 Daltoncreateda RedevelopmentAuthoritybecausepropertyintown
neededredevelopment RedevelopmentAuthoritieshavemorefreedomtobuyandsell
thanaCitywouldhave

AttorneyPowersaskedifandRedevelopmentAuthoritieswereactivelyinvolvedwith
brownfieldcleanup Mr Fitzgerald saidthatyes alotare includingFitchburg
Attleboro andSomerville ChairShanleyindicatedthatasaRedevelopmentAuthority
thegrouphastremendousindependence Mr Fitzgeraldagreedsayingthatthe
RedevelopmentAuthorityisan independententityandnottheCity TheCitycannot be
suedforwhattheRedevelopmentAuthority does Mr Salemiaskedaboutbrownfields
andNewburyport AttorneyPowersindicatedthattherewasworkdiscussionafewyears
agoconcerningtheareaaroundtheentrancetotheCity

Mr Fitzgerald indicatedthat insomecommunities theCityturns landovertothe
RedevelopmentAuthority TheRedevelopmentAuthority canforcedevelopmentbeyond
zoningregulations Theycansetmorestringentguidelines

Questionsandcommentsfrom thePublicincludedthefollowing
AquestionwasaskedabouttheinsuranceheldbytheRedevelopmentAuthority touseif



therewasalawsuit ChairShanleyindicatedthatthereisinsurance AttorneyPowers
indicatedthattheRedevelopmentAuthorityhadtogetamortgagetopursuethesuit
againstRogerFoster Amemberofthepublicaskedwhethertheprocesswascomplete
AttorneyPowersindicated thattheprocessiscompleteandall monieshave beenpaid
back Anothercommentfromthepublicwas giventheprevioussuit whyarewe
thinkingaboutgetting involvedwithanotherdeveloper Whydowethinktheproperty
shouldbesold ItwouldbesomuchmoreprofitableiftheCitymaintainedtheproperty
ChairShanleyindicatedthattheRedevelopmentAuthoritybelieves thatlimited
developmentwouldbebetterfordowntown Whenquestionedaboutwhetherparking
willbe partofthenewproposal ChairShanleyrepliedthatithasneverbeen themission
oftheRedevelopmentAuthoritytoprovideparking JoannePurinton fromNewbury
Massachusetts introducedherself Shebelievesitisamistaketothinkthislandis
Newburyport ThisisaNationalHeritagesite Sheindicatedthateveryoneshouldgoto
Newportandlookatwhathashappened there ChairShanleyindicatedthatwearenot
tryingtodowhatNewportdid TomSalemiindicatedthathewasntsurewhythese
conclusionsarebeingdrawn Ms Purintonsaidthatshewenttoaninitialmeetingwhere
sheunderstoodtherewouldbetallbuildings TheresponsewasthattheNewburyport
RedevelopmentAuthoritywillnotbemakingdecisionsonbuildingheight theproject
willhave togothroughtheZoningprocess

7 ParkingStudybyJohnBurke update
ChairShanleyindicatedthatMr Burkeisstilldoingtheanalysisanditison targetfora
9122012completion Hewashopefulthattheywouldactuallyhavesomethingbythe
952012meeting

8 MassDevelopment update
Therewillbea presentationat7pm on9122012attheFirehouse TomSalemi
indicatedthathe iscollectingemailaddressestogetthewordout AdamGuildaskedif
theywantedtotakeoutanad intheNewburyportDailyNews toleteveryoneknow John
Morrissaidthatitissomethingtheyshoulddefinitelythinkabout ChairShanleysaid
thatthisisanimportantendeavorandthinksanadwouldbeagoodwaytoinform
people TomSalemisaidsomeoneshouldwritealetter invitingpeopletoattend Healso
broughtupthequestionofhowinformationgetstothepeoplewhocantattendthe
meeting Itisimportanttothinkabouthowthepublicwillgetaccesstotheinformation
thatwaspresentedatthemeeting ChairStanleyauthorizedTomSalemitolookintothis
JohnMorrissecondedthemotionthatMr Salemishouldfollowup AttorneyPowers
indicatedthatshehastiestoalocalcollegethatmayprovideMr Salemiwithresources
Therewasdiscussionaboutthefactthatvideotapingtheeventwas notsomuchtheissue
aseditingthevideotomakeitaccessibleandeasytoviewforthosewhocouldnotattend
AdamGuildsaidthevideoshouldbepostedandlinkedtotheblog TomSalemi
discussedtheissueshehadhadwithputtingapreviousvideoonYouTube AdamGuild
indicatedthatthevideowouldbecritical Heaskedwhentheythought thatanadshould
beplaced Chair Shanleyindicatedthattheadshouldbeplacedafewdaysbeforethe
event AdamGuildaskedifTomSalemisintentwastouseConstantContactasa
reminderto savethedate Mr Salemisaidthat itwas Hewouldgivenoticeafew
timesbeforetheevent Heindicatedthattherearecurrently250peopleon theemail list



ChairShanleyaskedaboutputtingalinkontheCitywebsiteand indicatedthatDiane
Eppa PlanningandDevelopmentOffice wasthepersontocontact PattyDorfman
askedwhattheywoulddoifthereisasurplusofattendeesonthe9122012 Whatisthe
contingencyplanforhandlingmorepeople ChairShanleysaidtheFirehouseholds
200 peopleandsaidthathewouldtalktotheFirehouseaboutcontingencyplansifmore
peoplecamethancouldbe accommodated

8 NewBusiness
NoadditionalitemswerediscussedintheNewBusinessportionoftheagenda

9 PublicComment
MaryCarrier 4RawsonHillRd Newburyport MA
Ms Carrieraskedabout theheightofthebuildings ChairShanleysaidtheheightisto
be determined butmentionedthe4storyregulation inNewburyport Hesaidthegoalis
nottoblock views TomSalemiaskedMs Carrieraboutthecarnivalshewroteabouton
Facebook Ms Carrierindicatedthecarnivalwasa2day fund raisingeventwithrides
Residentscomplainedsotheycouldnothaveitduringsubsequentyears Ms Carrier
wentontosay thatabigtrendonthewaterfrontistohaveopenspacewithmonolithic
eateries ShedoesnotwanttheNewburyportRedevelopmentAuthoritytogetinvolved
withaprivatedeveloper TomSalemisaidthattheintentionwouldbetoincreasethe
vibrancyofNewburyport AdamGuildindicatedthatitistheNRAsintenttoputcriteria
infrontofthedeveloperthatthedeveloperwillneedtoconformto Theyhavegreat
peopleontheteamsuchasBarryAbramsonandDonaldPowers Mr Guildwantedto
reassureMs Carrierthattherearecontrolsinplace Ms Carrierrespondedsayingthat
thewaterfrontisavaluable pieceofpropertyanditwouldbereallyniceifitbelongedto
theCity Shewentontosaythat itisscarywhenyoudonthavecontrol asaCity
would oversomethingaspreciousasthewaterfront Shesaidthatwehavetobecareful
PattyDorfmanindicatedthateveryscenariohasshownaminimumofa40 increasein
publicparkspaceoverwhat existsnow Everyscenario consideredintegrateswaterfront
views Thescenariosresponsiblyincreaseparkspaceandwaterfrontviews Chair
ShanleysaidtheNewburyportRedevelopmentAuthoritywouldNOTacceptproposals
withoutmakingsureallthedetailsare included Ms Carrierexpressedconcernabout
theCitylosingcontrol

DykeHendrickson Reporter NewburyportDailyNews
Mr Hendricksonaskedaboutthepresentationon9122012attheFirehouseandwho
wouldbe givingthepresentation ChairShanleyrespondedthatUnionStudiowoulddo
thepresentation butMassachusettsDevelopmentwillbepresent

LaurelAllgrove Newburyport MA
Ms Allgrovesaidthatpeople donotwanttoseebuildings atall ChairShanleyindicated
thatnotallpeopleagreewiththat AdamGuildsaidthatthereare2sides someofthe
publicisinoppositionandsomeofthepublicisinfavor Everyonehasanopinion Itis
theNRAsjobtofindcommonground

ElizabethHeath



Ms HeathsaidthatiftheNRAislookingfor acommongroundhowaboutimprovingthe
parkinglots Sheindicatedthatshedoesntthink thatthecommongroundisabuilding
ChairShanleysaidthatasmallamountofdevelopmentisneededandwillimprovethe
downtown

JoannePurinton Newbury Massachusetts
Ms Purinton indicatedthatlandscapedparkingiswhatweallwant Thisparkingarea
wouldbemultiuseandcouldbeusedforfunctionsandevents Shesaidtherewould
alwaysbeabattleandthis battlewillalwaysbeadversarial Thisisahistoricsiteandis
theheartandsoulofNewburyport

10 Adjournment
AdamGuildmovedtoadjournthemeetingat830pm TomSalemisecondedthe

motion Themotionwasunanimouslyapproved


