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AGENDA
Introduction
Project Update
Recommendation for Two Finalist Sites

Discussion
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Project Team

- project beneficiary, permitting authority, public land owner
~funding recipient and manager of project
Real Estate Perspectives - pr n r MVRTA

SEA Consultants - project over sigh

Desman Associates - parking consult

Hicks & Krockmalnic - I¢

waterfront/neig

The Foster Company - project real estat
Keville Enterprises - proj
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Project Development Process

® Site Selection
dentify and Evaluate Six ¢

Evaluate Two Preferred Sites

Final Selection This Contract U

® Permitting

® Preliminary Design
® Final Design

® Construction

® Maintenance

re Contracts ﬂ
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Legend

Six Sites For Initial Evaluation b i s

- Public Property
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Criteria
1. Parking and Multimodal Requirements

Multimodal conductivity

Accommaodates parking demand
Net increase in parking spaces

2. Site Location

Availability of land

Efficiency of site size and layout
Consistency with city policies
Potential for mixed-use applications
Strengthens/enhances area retail/residential/commercial development
Zoning limitations

Ability to permit

Constructability

Utility availability

Potential for hazardous waste
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Criteria (Continued)

3. Accessibility

Accessibility from Rte. 1 and Merrimac St. for cars

Compatibility with MVRTA bus routes (existing and future)

Access/egress for cars/vans at garage

Access/egress for MVRTA buses at garage

Access/egress for tour buses at garage

Accommodate MVRTA bus requirements (layover areas and number of bus bays)
Feasibility for separate entry and exit points for bus lane

Proximity to work locations in downtown

Proximity to neighborhoods in downtown
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Criteria (Continued)

4. Environmental Impacts

Neighborhood

Vehicular

Pedestrian

On-street parking 5. Cost
Waterfront

Relative cost to acquire land

Aquifer ] :
Relative cost to design/construct

Wetlands Relative economic viability
Visual
Historical

Environmental Justice
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Site Evaluation Summary

1 2
Waterfront Titcomb
Criteria West Street

Parking and Multimodal
Requirements 57 51

Site Location

Accessibility

Environmental Impacts

Cost
Total Points
Rank
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Option 2 — Site Plan
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Recommendation for Two Finalist Sites

Central Location
Excellent Transit Access
Efficient Garage Layout

Flexible Site -~ Multiple Designs Possible

Excellent Transit Access
Flexible Site -~ Multiple Designs Possible

Located close to Downtown
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Discussion
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