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1. LETTER OF INTEREST 

Mr. Andrew R. Port, AICP 
Director of Planning and Development 
City of Newburyport 
60 Pleasant Street 
Newburyport, MA 01950 

Re: THE BROWN SCHOOL 
Newburyport, Massachusetts 

Dear Mr. Port: 

Diamond Sinacori , LLC is pleased to provide The City of Newburyport 
with th is Response to the Request for Proposals ("RFP") provided by 
the City of Newburyport relative to the redevelopment, adaptive re
use and historic preservation of The Brown School located at the 
corner of Milk and Lime Streets in Newburyport. 

* * * 

Diamond Sinacori is Boston-based development firm that has 
established a particular focus on historic preservation and adaptive 
re-use over its thirty-nine (39) years of developing residential projects 
that preserve and enhance the Commonwealth 's architectural 
heritage. 
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The principals and officers of Diamond Sinacori, LLC are Merrill H. 
Diamond and Nicholas E. Sinacori. I will be the authorized 
representative of the proponent and will be act and speak as such if 
we are the designated developer. My contact information is 
contained in the letterhead of this Letter of interest. 

Diamond Sinacori, LLC is a privately owned real estate development 
company and is, and has been, authorized to conduct business in the 
Commonwealth of Massachusetts. 

Our general intention is to convert The Brown School into twenty-four 
(24) residential condominium units, to demolish the building between 
The Brown School and the Gym, and to replace the functions in the 
building to be demolished with a new facility at the end of the Gym. 
The space between The Brown School and the Gym will become a 
walled English Garden for the enjoyment of our residents. 

Given the nature of the surrounding neighborhood, we have decided 
to do a "for sale" development rather than apartments. We believe 
that this will resonate with the community as our experience indicates 
that homeowners are more likely than temporary renters to be vested 
in the future of the immediate neighborhood and the City itself. 
However, we will reserve the right to do apartments if we cannot 
achieve the price levels we need at The Kelley School since the units 
at The Brown School will be priced similarly. 

I would respectfully note that I'm an architect-turned-developer; a 
former Commissioner of the Massachusetts Historical Commission; a 
former Board member of Preservation Mass, the Commonwealth's 
non-profit arm for preserving historic properties; a former member of 
the Commonwealth's Senate Special Committee for Historic 
Preservation; and the former Chair of the Brookline Conservation 
Commission. All of the above have informed the majority of our work 
and our approach to real estate development since our founding in 
1978. 

Finally, I would like to mention a few of the other key members of our 
development team for this project. Our architect is Tise Design 
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Associates, Inc. of Newton, MA. Its principal, Stephen E. Tise, AlA, 
and I have worked together since 1995, inclusive of several projects 
that are now on-going. We currently intend to use Essex Builders for 
the construction of The Brown School because of our satisfaction with 
them relative to their on-going construction work on The Kelley 
School. Our Marketing & Sales will be handled by Sharon Cronin and 
her team at ReMax on The River in Newburyport, the same firm that 
will be marketing The Kelley School. 

Professional credentials and examples of the work of Diamond 
Sinacori, along with those of the key members of our development 
team, can be found in Section 6 of this submission. 

Thank you very much for your consideration of our Response to the 
RFP. We are eager to continue working with the City of Newburyport 
in bringing new life to some of the City's older and most historic 
neighborhoods. This is an important project that, like many other 
unique and historic properties in this beautiful city, helps make 
Newburyport ... Newburyport. 

Yours truly, 

H~H.~ 

Merrill H. Diamond 
Diamond Sinacori, LLC 
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2. PROJECT NARRATIVE & PROJECT DESCRIPTION 

Our proposal for the Brown School includes conversion of the interior 
to market rate condominium (or rental) residences in a manner similar 
to what was issued with the City's RFP. We are assuming 24 units, 
with 12 one bedroom apartments and 12 two bedroom apartments. 
Our proposed interior layouts will vary greatly from those issued by 
the City, and wi ll be the subject of intense scrutiny by the 
development team, designers, and our marketing consultants, but the 
general organization of the building will follow the City's visioning for 
market unit conversion . 

Critical to our consideration , however, is the physical separation of 
the Brown School building from the residual youth center structures. 
There is an obvious conflict between a private, market rate , 
residential use and an institutional use such as the youth center. Our 
design demolishes the existing single-story link connecting the 
gymnasium volume from the school. This includes the kitchen, boys' 
locker room, and boiler room primarily. We are proposing to replace 
the lost square footage with a new extension off the rear of the 
gymnasium that includes a new entry and landscaped pathway 
sequence from Prospect Street, and introduces new uses attendant 
to the youth center program. We have estimated the required 
replacement square footage at just under 2200 s.f., plus a re
organized women's locker room. Clearly if the City determines it's 
needs vary from these initial assumptions, all these figures can be 
negotiated, including who is responsible for implementing any 
alterations to the youth center. 

Our preliminary site design proposes a walled English garden running 
continuously between the school structure and the youth center. This 
would consist of two pergolas with underlying benches, some pea 
stone walkways, and espalier trees planted on the youth center 
exterior wall defining our proposed walled garden. All natural light for 
the youth center extension is proposed through skylights or sidewall 
fenestration, but this seems appropriate given the functions assumed 
in a new addition. 
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The balance of the site will be completely renovated, and our plan 
proposes 39 parking spaces for the 24 dwelling units, with 7 of the 
spaces being valet spaces. It is assumed that some families with 
more than one car can use valet spaces for their second vehicle. Our 
site plan attempts to consolidate parking such that the City is left with 
a usable 7000 s.f. parcel fronting on Prospect Street while meeting 
the 1.5 cars per unit requirement for the residences. We have 
proposed no specific use for the Prospect Street parcel, assuming it 
would evolve from a neighborhood planning process. 

The exterior of the Brown School will remain largely unchanged. The 
only significant alterations will be masonry restoration, new period 
appropriate windows and entrances, and general envelope 
improvements. We are relying on the cooperation of the Building 
Department to allow the interior layout to re-use the egress stairs and 
elevator shaft, and our proposal further assumes there are no hazmat 
issues with the existing structure. This entails principally ACM's and 
PCBs. If it is determined that these conditions exist, we will negotiate 
fairly with the City on remediation costs and responsibility. 

* * * 

Both the developer and the architect have 40 years of historic 
preservation and residential conversion experience. Our reputations 
were developed by responding to the expressed goals of local vested 
interests and leaving communities with enhanced assets resulting 
from our respective visions and efforts. 

# # # 
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3. PROPOSED TIMELINE 

Diamond Sinacori is pleased to provide the following Timeframe for the adaptive re-use and 
historic preservation of The Brown School. It is a combination of the way that Diamond Sinacori 
has done real estate development for over three decades combined with our understanding of the 
entitlement regulations of the City ofNewburyport. 

This Timeframe begins from the point of the Developer Designation and concludes with the 
completion of construction of the intended project program as discussed in the previous Section. 

1. Preliminary Developer Designation 

Assume 3 or 4 weeks until ... 

2. Final Approval of Designation by the City ofNewburyport 

Assume 4 weeks until. .. 

3. Execution of a mutually acceptable P&S or Land Disposition Agreement 

AssUl-ne 2 weeks until ... 

4. Introductory Community Meeting 

Assume 5 or 6 weeks until ... 

5. Preliminary Planning and Design Completed 

Assume 2 or 3 weeks until ... 

6. Preliminary Historic Commission Review 

Assume 2 to 3 weeks until ... 

7. Second Community Meeting 

Assume 2 to 3 weeks until ... 

8. Final Historic Commission Review 

Assume 4 weeks until ... 



9. Zoning Board of Appeals Hearing 

This assumes obtaining ZBA approval for a Special Permit for Use and a Special Permit 
for a Modification to a pre-existing, non-conforming structure, among other possible areas 
of requested relief. 

Assume concurrent with Historic Commission Review and filing of Site Plan Review. 

10. Planning Board Hearing(s) 

This will require a Major Site Plan Review given the proposal is more than five residential 
units. In addition to the completeness review it is anticipated that this will include two 
meetings. 

Assume 4 or 5 weeks until final approval from filing until close of public hearing. An 
additional twenty days following close of public hearing for lapse of appeal period. 

11. Final ZBA Approval and End of Appeal Period 

Assume 6 weeks from filing until final approval and end of appeal period. 

12. Design Development & Working Drawings Begin 

Assume 8 - 1 0 weeks until ... 

11. Contractor Selection Process Begins 

Assume 4 weeks until ... 

12. Submission for a Building Permit 

Assume 4 weeks until ... 

13. Building Permit Obtained 

Assume 5 weeks for Closing to be arranged until. .. 

14. Closing on the Property with the City 

Please note that a construction lender will require all zoning approvals and permits are 
approved and appeal periods have run without further appeals, including a Building 
Permit to be in hand prior to a closing. 

Assume 2 weeks until ... 



13. Start of Construction 

Assume 14 months until ... 

14. A Certificate of Occupancy is Granted by the City ofNewburyport 

The above Timeline, from Developer Designation until the Closing on the subject property, totals 
approximately one year. 

This above Timeline, from Developer Designation to Construction Completion and a Certificate 
of Occupancy totals approximately two years. 

* * * 

Clearly, many of the Timeframes, especially those related to the entitlement process, are both out 
of our hands and subject to the schedules of the various City Boards and Agencies who regulate 
the process. 

If we are designated to develop The Brown School, we fully intend to "vet" this Timeline as 
required with the various municipal stakeholders noted above and to create a more accurate 
timeline for submission to the City ofNewburyport Office of Planning and Development. 

I would simply note that our interest in closing on the subject property as soon as is possible and 
practical (the latter being our obtaining the necessary entitlements) parallels that of the City of 
Newburyport. We are currently in a very good residential real estate market that we expect to last 
for at least a few years longer. It is clearly in our interest to market, sell and convey the proposed 
condominiums at The Brown School while such a vibrant residential market exists. 

# # # 



4. EXPERIENCE, FINANCIAL QUALIFICATIONS & 
REFERENCES 

Diamond Sinacori is pleased to provide the following description of similar projects that 
have been developed by Diamond Sinacori, LLC: 

1. KENDALL CRESCENT, Brookline, Massachusetts 

Kendall Crescent was the result of a successful Response to an RFP put out by the 
Town of Brookline. It is essentially almost an entire block along Cypress Street 
in Brookline that once housed the historic Town Bam used as the headquarters of 
the Brookline DPW, the associated yard facilities, and a Victorian Schoolhouse, 
and a vacant parcel that was included in the RFP. 

The completed project consists of 35 condominium units located in the Victorian 
Schoolhouse, in new townhomes that were architecturally and historically 
compatible with the fabric of the surrounding neighborhood, and in the new 
construction of a typical Brookline "triple-decker." The Town Barn itself was 
converted into medical office space. 

One of the Community Benefits associated with this project was the gift of a 
small, public park whose centerpiece is the old bell that, long ago, was the 
clarion call notifying the DPW employees to come to work. 

Images of Kendall Crescent can be found in Number 6. of this submission. 

Project Reference: Ms. Polly Selkoe 
Assistant Director for Regulatory Planning 
Brookline Town Hall 
pselkoe@brooklinema.gov 

Banking Reference: Mr. Kenneth Foster 
Senior Vice President, Commercial Real Estate Lending 
Salem Five, Salem Massachusetts 
Kenneth.F oster@salemfive.com 

2. STONELEIGH, Dedham, Massachusetts 

Stoneleigh was the result of a successful Response to an RFP put out by the 
Commonwealth of Massachusetts (DCAM). It was formerly the a large prison, 
the Old Norfolk County Jail, and is located in the heart of Dedham's Precinct 
One, one of the Commonwealth's most historic residential neighborhoods. The 
property consisted of a very large granite prison structure and a relatively large 
amount of open space. 
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The completed project consisted of 25 condominiums in the existing prison 
building that was the subject of an intensive adaptive re-use and historic 
preservation effort overseen by both DCAM and the local preservation 
community. The property was historically significant, not only because of its 
historic architecture, but also because it housed Sacco and V anzetti who were 
awaiting trial around the comer at the Dedham Courthouse in the 1920s. 

One of the Community Benefits associated with this project consisted of the 
creation of a small public park. 

Images ofStoneleigh can be found in Number 6 of this submission. 

Project Reference: Mr. Kenneth R. Cimino 
Building Commissioner 
Dedham, Massachusetts 
kcimeno@dedham-ma.gov 

Banking Reference: Mr. Kenneth Foster 
Senior Vice President, Commercial Real Estate Lending 
Salem Five, Salem Massachusetts 
Kenneth.F oster@salemfive.com 

3. THE WATERWORKS AT CHESTNUT HILL, Boston, Massachusetts 

Another project that was the result of an RFP put out by the Commonwealth of 
Massachusetts, The Boston Municipal Waterworks project was awarded to 
Diamond Sinacori and consisted of two historic pumping stations, one a 
magnificent example of Beaux Arts architecture and the other an equally 
excellent example of the Richardsonian Romanesque architecture. There was also 
a small historic structure that was originally a carriage house and was later used as 
the administration building for the complex that was constructed in the late 19th 
century to bring water to a burgeoning City of Boston. 

The completed project consisted of 112 condominiums located in a new structure 
that was designed to become a contemporary landmark in itself, in the renovated 
Beaux Arts structure (the Low Service Pumping Station), in the renovated 
Administration Building, and in the Richardsonian Romanesque structure (the 
High Service Pumping Station). The latter also houses The Metropolitan 
Waterworks Museum, an idea that was part of Diamond Sinacori' s RFP 
Response. 

This project was done in joint venture with my late partner and friend, Edward A. 
Fish, a veritable legend in Boston development, construction and philanthropic 
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circles. Mr. Fish arranged the financing of this project through the Bank of 
Boston. 

Images of The Waterworks at Chestnut Hill can be found in Number 6 of this 
submission. 

Project Reference: Mr. Lance Campbell 
Project Manager 
Boston Redevelopment Authority 
Lance. Campbell. bra@cityof boston. gov 

4. THE WILD-SARGENT EST ATE, Brookline, Massachusetts 

The Wild-Sargent Estate is one of the few remaining large tracts of land in the 
Brookline Village area and recently became its own historic district, one of only 
seven in Brookline. Originally constructed in 1822 and then reconstructed in the 
1860s, The Main House and its affiliated Carriage House were both renovated 
again in 1926. Since then, the house and grounds have not been well maintained 
and both were in extremely poor condition when we were designated by the 
family trust to develop the property. 

Diamond Sinacori renovated The Main House, keeping it as a single-family home 
and restoring the exterior to the exact condition that it was in 1926. The interior, 
of course, is a combination of historic preservation and current updating relative 
to the kitchen, the utilities, etc. The Carriage House was deemed to be too 
dilapidated and rotted to rehabilitate. Consequently, we reconstructed The 
Carriage House in a manner that reflects the architectural language of the 1926 
version. It too is become a single-family home. The grounds will be totally 
restored and enhanced as well. 

The project was inanced as noted below and with an equity partner, The Even 
Group, which is currently involved with Diamond Sinacori in The Kelley School, 
a 10 unit residential development in Newburyport, Massachusetts. 

Images ofThe Wild-Sargent Estate can be found in Number 6 ofthis submission. 

Project Reference: Ms. Polly Selkoe 
Assistant Director for Regulatory Planning 
Brookline Town Hall 
pselkoe@brooklinema.gov 

Banking Reference: Mr. Richard Hamilton 
Mansfield Bank 
rhamilton@mansfieldbankonline.com 
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A letter of interest from one or more of the lending institutions noted above will be 
provided upon request. The Even Group has expressed interest in continuing our 
relationship by becoming an equity partner in the project. 

# # # 
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5. REQUIRED FORMS 

Diamond Sinacori is pleased to provide the following forms that follow this page: 

1. Certificate ofNon-Collusion and Tax Compliance 

2. Disclosure Statement for Transaction with a Public Agency Concerning Real 
Property 

# # # 
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6. OTHER DOCUMENTS & INFORMATION 

We are pleased to provide information on the background and experience of the 
following firms and their key personnel who would be involved in the adaptive re-use 
and historic preservation of The Brown School: 

Developer: Diamond Sinacori, LLC 
Menill H. Diamond, Project Representative 

Architect: Tise Design Associates, Inc. 
Stephen E. Tise, AlA, Project Representative 

Builder: Essex Builders Corp. (Subject to Negotiation) 
David O'Neill, Project Representative 

Marketing: ReMax on The River 
Sharon Cronin, Project Representative 

The aforementioned collateral material can be found on the pages that follow. 

# # # 



Developer: 

DIAMOND SINACORI, LLC 



p:; 
D IAMOND S INACORI 

REAL ESTATE DEVELOPMENT 

MERRILL H. DIAMOND 
Founding Partner: Diamond/Sinacori, LLC 

PROFESSIONAL SUMMARY 

Merrill H. Diamond is a founding partner of Diamond Sinacori, LLC, a Boston-based Real 
Estate Development company that was founded in 1978. 

Merrill H. Diamond has been the recipient of numerous national awards for environmentally 
sensitive design, historic preservation, adaptive re-use, and creative business development. He 
has served as both a gubernatorial appointee to the Massachusetts Historical Commission and 
to the Senate Special Commission on Historic Preservation. Mr. Diamond is a recent memb er 
of the Board of Directors of Preservation Mass, the Commomvealth's statewide, non-profit 
preservation agency. In addition, Mr. Diamond has been named "Entrepreneur of the Year" by 
Arthur Young I "Venture Magazine;" "Merchant Builder of the Year" by the National 
Association of Homebuilders (NAHB), and one of" America's Most Valuable People" by "USA 
Today," the nation's national newspaper. He has been profiled in Jeffrey L. Seglin's book, 
America's New Breed of Entrepreneurs, and his development firm has twice been named "One 
of America's Fastest Growing Companies" by "Inc. Magazine." 

Mr. Diamond's recent private-sector real estate development projects include the following: 
Stoneleigh, the historic preservation and revitalization Stoneleigh, the Old Norfolk County Jail in 
Dedham, Massachusetts into residential condominiums; Kendall Crescent, the adaptive-reuse, 
historic preservation, and new construction of the historic Public Works Complex, including 
the historic Sewell School and Old Town Barn in Brookline, Massachusetts into residential 
condominiums and office space; The Waterworks at Chestnut Hill, a 112 unit residential 
condominium complex and museum overlooking the Chestnut Hill Reservoir in Chestnut Hill, 
Massachusetts; and The Shops at OCEAN'S GATE, A 40,000 sf retail center that is the new "face" 
of the downtown in Marshfield, Massachusetts. The firm recently developed The Lancaster, a 
new construction, 55 unit condominium development in Boston, Massachusetts and the historic 
Wild-Sargent Estate in Brookline, Massachusetts. Currently, the firm is developing 10 
condominiums in the historic Kelley School in Newburyport, 61 condominiums in downtown 
Salem and 35 condominiums and a single-family subdivision overlooking Duxbury Harbor. 

Mr. Diamond has also done work in the public sector under the auspices of HUD's innovative 
HOPE VI program. In addition to working on the revitalization of a number of distressed 
communities across the country, Mr. Diamond is credited with creating and implementing 
"The Indianapolis Approach," a method of utilizing local disadvantaged contractors to 
construct HOPE VI developments -- thus turning HOPE VI construction dollars into an 
economic development generator to: a) build capacity for local businesses; b) create sustaining 
jobs; and c) keep most of the HOPE VI grant re-circulating within the impacted community. 
Mr. Diamond has spoken at a number of national symposiums relative to this approach and his 
views on public and affordable housing have been widely published. 

Merrill H . Diamond lives with his wife Karen in Boston's South End. 
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D IAMOND s INACORI 

REAL ESTATE DEVELOPMENT 

MERRILL H. DIAMOND 

Founding Partner, Diamond I Sinacori, LLC 
Founding Partner, IGNITION Residential, LLC 

Professional Qualifications and Experience 

Syracuse University 
Bachelor of Architecture, 1968 
Bachelor of Arts, 1967 

Massachusetts Architectural Registration #3532 

SPEECHES & PROFESSIONAL PAPERS 
• Speaker: 2014 Boston Real Estate Forecast," Bisnow Symposium, 2014 
• Speaker: "Gen X and Gen Y: The Future of Residential in Greater Boston," 

Urban Land Institute, 2012 
• Speaker: "Public-Private Partnerships: Redeveloping Public Buildings & 

Facilities," Brownfields 2006, Boston, MA, 2007 
• Speaker: "Condo Development and Conversion- What's on the Horizon?" 

NAIOP Forum, Boston, MA, 2006 
• HOPE VI Developments, "A Developer's View of Hope VI, 2001 
• Speaker, "Job Loss in a Changing Economy" NAHRO Conference, 

Nashville TN., 2001 
• HOPE VI Developments, "Using HOPE VI As A Catalyst for Sustainable 

Economic Growth 
• Speaker, "HOPE VI: Creating Communities of Opportunity," 

HUD HOPE VI Symposium, Baltimore, MD., 1999 
• Speaker, "Program Management in the HOPE VI Program," 

HUD HOPE VI Symposium, Washington, D.C., 1996 
• Speaker, "Economic Development Strategies in the HOPE VI Program," 

HUD HOPE VI Symposium, Washington, D.C., 1996 
• Featured Speaker, Greater Boston Real Estate Board Broker's Council, 

"Parencorp's Renovations and the Architecture of Brookline," 1994 
• Keynote Address, Annual Symposium of the Community Associations 

Institute, "Housing Design and the Marketplace," 1990 
• Moderator, Build Boston Symposium, "The Design and Marketing of 

Residential Architecture," 1990 
• Featured Speaker, Harvard Business School, "The Architect as Developer," 

1989 
• Moderator, The Inaugural Symposium of the Greater Boston Real Estate 

Board Mortgage Finance Division, "The Plot Thickens ... Condominiums 
1989 and Beyond," 1988 



• Featured Speaker, The Greater Boston Real Estate Board Mortgage Finance 
Committee, "The State of the Condominium Market," 1988 

• Keynote Address, The Condominium Showcase Professional Symposium, 
"The Marketing Matrix," 1987 

• Keynote Address, Sales and Marketing Council of the Greater Boston Real 
Estate Board, "Marketing to Win," 1987 

• Featured Speaker, Scituate Historical Society, "Restoring Thomas Lawson's 
Dreamwold," 1985 

• Featured Speaker, B'nai B'rith Realty Lodge, "The Architecture of 
Parencorp," 1983 

• Featured Speaker, Scituate Chamber of Commerce, 
"Rebuilding Historic Dreamwold," 1983 

PROFESSIONAL HONORS & A WARDS 
• Grand Award, The Waterworks at Chestnut Hill, Builder Magazine, October 

2009 
• Prism Award for Best Sales Center, The Waterworks at Chestnut Hill, 

Builder's Association of Greater Boston, 2006 
• Prism Award for Best Brochure, The Waterworks at Chestnut Hill, Builder's 

Association of Greater Boston, 2006 
• Letter of Appreciation, Andrew Cuomo, Secretary ofHUD, HOPE VI, 1999 
• HOPE VI Certificate of Appreciation, Concord Village, 1998 
• Gubernatorial Appointee, Senate Special Committee on Historic 

Preservation, 1995 
• Prism Award for Marketing Excellence, Builder's Association of Greater 

Boston, 1990 
• Design Jurist, Builder's Choice Design Competition, Builder Magazine, 

1990 
• "One of America's Fastest Growing Companies," The Inc. 500 List of Inc. 

Magazine, 1989 
• "Entrepreneur of the Year," Arthur Young and Venture Magazine, 1989 
• Prism Award for Architectural Design, Builder's Association of Greater 

Boston, 1988 
• "Showcase Award" I The Grand, Community Associates Institute, 1988 
• Design Jurist, Builder's Choice Design Competition, Builder Magazine, 

1988 
• "Man ofthe Year," The Condominium Buyer's Guide, 1987 
• "Developer ofthe Year," New England Chapter ofthe Community 

Associations Institute, 1986 
• "Merchant Builder ofthe Year, "National Association of Homebuilders, 

1986 
• "One of America's Fastest Growing Companies," The Inc. 500 List of Inc. 

Magazine, 1986 
• Builder's Spotlight Award for Excellence in Marketing, Builder Magazine, 

1986 
• Builder's Choice Award for Excellence in Design and Planning, Builder 

Magazine, 1986 
• Renaissance Award I Dreamwold, National Association of Homebuilders 

and Remodeling Magazine, 1986 
• Corporate Profile, America's New Breed of Entrepreneurs by Jeffrey L. 

Seglin, 1985 
• "Faces to Watch in '85," Boston Magazine, 1985 
• "One of America's Most Valuable People," USA Today, 1985 
• Target Award for Marketing Excellence, Professional Builder, 1985 
• MIRM National Marketing Award/ The Grand, National Association of 

Homebuilders, 1985 



• Gubernatorial Appointee, Massachusetts Historical Commission, 1984 
• Renaissance Award for the Restoration ofDreamwold, Scituate County 

Board of Commissioners, 1984 
• "Environmentalist ofthe Year" Award, Brookline Conservation 
Commission, 1984 
• Brookline Historical Commission Citation for Historic Preservation, 1977 

PROFESSIONAL AND CIVIC ASSOCIATIONS 
• Board of Directors, Lambda Alpha International, Society for the 
Advancement of Land Economics 2006- present 
• Board of Directors, Preservation MASS, 2003-2000 
• East Side Athletic Association, Malden, MA, 1998 - 2006 
• Coach, Gately Rams Semi-Pro Baseball, 2000 
• Gubernatorial Appointee, Senate Special Committee on Historic 
Preservation, 1996 
• Member, Board of Directors, Brookline Youth Baseball, 1991-95 
• Member, Board ofDirectors, Builder's Association of Greater Boston, 1987-

1993 
• Member, Board of Trustees, Pine Manor College, 1987-1990 
• Member, Board of Trustees, Museum ofTransportation, 1985-91 
• Commissioner I Gubernatorial Appointee, Massachusetts Historical 

Commission, 1984-92 
• Chair, Brookline Conservation Commission, 1976-80 
• Commissioner, The Cultural Education Collaborative, 1973-76 
• Executive Board, Selectmen's Steering Committee on Planning and 

Renewal, 1973 

PUBLIC SECTOR COMMUNITY PLANNING, PROGRAM 
MANAGEMENT & DEVELOPMENT 

• HOPE VI: Bayview/Bayou Auguste, Biloxi, MS 
• HOPE VI: Concord Village - Eaglecreek, Indianapolis, IN 
• HOPE VI: Jeffries Homes, Detroit, MI 
• HOPE VI: Elm Haven, New Haven, CT 
• HOPE VI: Beach 41st Street Homes, New York City, NY 
• HOPE VI: Allen Parkway Village, Houston, TX 
• HOPE VI: Lemokin Village, Chester, P A 
• HOPE VI: LeMoyne Gardens, Memphis, TN 
• HOPE VI: John Hay Homes, Springfield, IL 
• HOPE VI: Longview Terrace, Decatur, IL 

PRIVATE SECTOR DEVELOPMENT 
• 370 Washington Street, Brookline, MA 
• 55 Garrison Condominiums, Brookline, MA 
• 41 Carlton Condominiums, Brookline, MA 
• 43 Carlton Condominiums, Brookline, MA 
• I 079-81 Beacon Condominiums, Brookline, MA 
• Three Harvard Office Condominiums, Brookline, MA 
• Sears Burton House Condominiums, Brookline, MA 
• Thompson House Condominiums, Brookline, MA 
• 9 Linden Condominiums, Brookline, MA 
• Waverly House on the Garden, Brookline, MA 
• Emerson House, Brookline, MA 
• The Grand, Brookline, MA 
• Dreamwold, Scituate, MA 
• James Landing, Scituate, MA 



• The St. George Condominiums & Beach Club, Revere, MA 
• Cottage Street Estate, Chestnut Hill, MA 
• The Trust, Chestnut Hill, MA 
• The Paine Mansion, Chestnut Hill, MA 
• The Jenny Estate, Brookline, MA 
• Woodland Road Residence, Brookline, MA 
• Kendall Crescent Condominiums, Brookline, MA 
• Stoneleigh Condominiums, Dedham, MA 
• The Knickerbocker Condominiums, Brookline, MA 
•The Waterworks at Chestnut Hill, Chestnut Hill, MA 
• The Shops at OCEAN'S GATE, Marshfield, MA 
• 1501 Commonwealth Avenue, Boston, MA 
* The Wild/Sargent Estate, Brookline, MA 
* The Kelley School, Newburyport, MA * 
* Salem Courthouse Project* 
* Duxbury Subdivision Project* 

*(currently under development) 
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The Battelle Memorial Institute moved out of Duxbury 
nearly three years ago, but a suitable plan for the 
downtown waterfront property it left behind is still being 
determined. 

The latest proposal for the 11-acre parcel consists of a 
subdivision of eight houses. "We intend to create a 
beautiful, private community that will reflect the historic 
architecture in Duxbury," developer Merrill Diamond said 
in a statement released by Battelle on Monday. 

Battelle spokeswoman Katy Delaney said the two sides 
have signed a new purchase-and-sale agreement for the 
Washington Street property. 

"Our mutual goal, as we sought ways to redevelop our 
former laboratory, has always been to do so in a way that 
benefits the community and the town. We're confident our 
shared vision with Diamond/Sinacori will result in a 
development that meets those goals," she stated. 

The latest plan comes after Town Meeting in March 
rejected a rezoning request that was necessary for 
Diamond's initial plan for 35 residential "empty nester" 
units. 

A plan for a satellite campus of University of 
Massachusetts Boston was promoted by a group of local 
investors, but the school declined to commit. 

Battelle moved its operations to Norwell in 2014. 
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Eight lots for Battelle land 
Diamond Sinacori working on subdivision plans now 

By Susanna Sheehan 
Clipper Editor 

Battelle and Boston-based developer Diamond Sinacori LLC have a new purchase and sales agreement 
for Battelle's 11-acre Washington Street property, which involves subdividing the land into eight single
family house lots. 

Battelle announced the new agreement Monday in a press release. 

When reached Tuesday morning, Diamond Sinacori co-owner Merrill Diamond explained that he is 
working with a civil engineer to come up with an as-of-right subdivision plan to divide the land into eight 
home sites. He does not plan to build homes on the lots, but could do so if asked by a buyer. However, 
all the buildings on these lots will be subject to both design guidelines and conservation restrictions that 
are part of the subdivision plan, said Diamond. 

There is currently no meeting scheduled with the town's planning board to formally review a subdivision 
plan, but Diamond expects to submit his plan to the town in approximately two months. He said he has 
already met informally with the town manager and town planner to discuss the subdivision. 
"We have a plan which appears to meet all the requirements of an as-of-right subdivision," said 
Diamond. 

The initial plans call for three house lots on Washington Street, two interior lots with water views and 
three more lots located directly on the waterfront, he said. 

"Our intention is to sell home sites with design guidelines and conservation restrictions," Diamond said. 
"If somebody did want us to construct a house for them we have the capability to do that, but the effort 
will be to convey home sites and allow folks to build what they want to build as long as it conforms to 
the design guidelines and conservation restrictions." 



ZONING REOUIRFMENJS 
~riiii.COMPA11!1.JTY OIS1RC't(Z£l.SEC.410) 

200~. 

'*.,--.......... _, 

l' --

t; 

" ~ 'i I ~y" ......... ------ ..... 
~ __ .... 

I w / J.QL2 
~ / ~o,os; s.r. 

I 
I 
I : /1 I I 
I I 6 \ / 

c \ I 
<-< \ I r,., ------ \ / v ----....__ \, 

~ --x~:~~.,~-: 
~ r---
~ L 

,,. ......... ------ ............. , 
r ' 

r ' 
r ' 

/ J"-1 I 
I I 
I I 
I I 
I I 
I I 
I LQU I 
\ 10,2:llls.F. / 

', ,/ 
'"..... / I' ......... _ __ .... 

~3.·(~.=-~.00F.Y.SE!BAQC) 
LOT 'MlllH: 
fliiJITYARDSETI!AOO 
REM YNlD SETIJJ.a<: 
SOEYAAil SElBA(;K: 
LOT CCMRAGE {UJ;ltro~ 

~ 

180FT. OF.Y. SETIIJ.Q( .. ~. 
1.5IT. 
1.5IT. 

"" 
1), ntE PROPERTY UNE AND EXISllNG CONOITlONS IIIFORMATION SHOV.ll ON nilS PlAN IS 

APPROXIUATE: AND IS !N TENOEO FOR CONCEPTUAL PL.ANHING ~LY. 

2). 'IUE WEll.AND RESOURCE: 1tlf'"ORMAllOI'l SHO'IIN CN '11115 PLAN IS APPROXJI.IATE: AND IS 
INTrnOED FOR CONCEPTUAL PI..ANNING ~LY. THE UIJIT OF lliE ~ RESOURCE 
AREAS HAVE NOT BEEN OEUNEAlEO llY A Y.Ell.AND SCIElHlST. 

\ 

\ 

\ 
\ 

. \ \\ -v:;;;;,.-~>--,, ·. '\/Wl!~11J/G) 
' '\ / II£5WirCE AA!!A ' 

·., 1/ '\ 
. \ I l.l!IJi I 
·......__ / 19,HI4S.F.(UPI.J.Im) I 

I! \ I .,_,., I . 

\ 'i\. ""'"' '-r=./1 w· 
'\ ' "' I/. 

\ !·............ ,/~--

~"' " -< - .,.. tMFOFro' 

.,... ......... - \ 'fbf:iflilfut 
,/ ', 

r \ 
I \ 

I I 
I I 

I I 

\ I 

' r 
II 
\ v 

I J.QLl ( I 
I 40,UJ5.F (liPtAHO) ' UIITa"/tJt//: ' I 
\ I rGHII:I 'm. !u'l)}) 
\ ) j I 

\ I \ I ) 

1b"~ \. ' //LP.IfOFII£1W:o / 
<DJ-1!b.-. t--~.... ~TTOOo\w,r~~- ; 

"""'- ----~-- t - v I 
........ ,,, 

\ 

\ 
J.QLa 

40,004S.F.(l.IPL.AH!l) 

.... ,../' ______ ........ 

\ 

/ 

\ 
I 
I 
I 
I 
I 
I 
I 

I 
I 

I 
I 

I 
/ , ,' 

( / 

I 

I 

/ I 

\1 I 

I 
I 

I 
\.,_ ___________ / 

" 

I 
I 

I 
I 

I 

'-.... , ____ 

I I 
I 
I 
i 
I 
I 

I 
I 

I 
I 

I 
' 

I 
I 

DUXBURY BAY 

GRAPHIC SCALE 

'ko-• .IJ-' i i 

1- -w ~(I) 
w :n: 0:: !;tw 

~ 1-'""' gJ 
"'"cn!l!~:c 
ciSz~S: ~ 
....-Q;;i~gj 
!ift-g~~ 

(!)"' ~ -
,..:z!llg~ 
m-::.:l::> 
(Y):C-:~!1;! 

Cl) ;;;::l 
~ §o 

g 
-' 



• al m 
R development 
Authorit) 

S~ptembcr I ! . 201 5 

Mr. Merrill H. Diamond 
Principal 
Diamond S1nacori. LL 
23 1 Vv est Canton Street Suite 1 
Boston. MA 0211 6 

RE: . dtdion of On-eloper for 65 Wa bington Strcd - Former Dist rict Court 
Pro rty i 

I >ear Mr. Diamond: 

Ple.'lsc accept this letter as formal written notice of the Salern Redevelopment 
Authority ' s (SR ) 1 tion ofDiamo d Sinacori, LLC to redevelop the form r 
District Court propt.'Tty located at 65 WaJ. hington Street in Salem based on the meri ts 
of its proposal in response to a request for pro (RFP). On Sept mber 1 0. 20 i 5 
th SRA voted 3- to d ignate Diamond Sinacori LL as the developer for this 
pmjecl and to designate RCG T.LC as an alternate. 

Please note that the SRA i currently awaiting ncurrencc <Jf the selection by 
lX:AMM. which will occur within 14 husin s day . At that tim . \\-C \-\ill execute a 
tonnal I .ettcr of lntent. 

Congrdtulations, and we lonk forward to an exc.ting project that will a.dd en rgy and 
vJ tality to downtown Salem. 

Si..tlc-crely. 

SR.A Exccuti'<e Direc or 

Cc: Kimberley Driscoll. Mayor 
Warren Madden. DCA MM Project Manager 

12!1 \\. a~hin •ton I! eel • S tl m .. 1 



Saturday, May 20, 2017 at 12:58:47 PM Eastern Daylight Time 

Subject: THE SALEM NEWS: EMPTY COURTHOUSE SLATED TO BECOME CONDOS, SHOPS 

Date: Thursday, October 8, 2015 at 2:34:34 PM Eastern Daylight Time 

From: Merri ll H Diamond 

To: Merrill H Diamond 

Empty courthouse 
slated to become 
condos, shop 
"•, IJ 1m 

Story 

Cc urthouse slate~rf to r ecou<ol16 

Print Font Size: 

SepterTtbei· 1 0; 2o·;s 

·1 0:25~ piT: 

E ~·- !~tnendc: Ss~·~fri.P 

S·2aff \.f~.-:~ -~-;:et· 

SALEM- They 
came, they tried, but 
only one conquered . 

About six months 
after the Salem 
Redevelopment 
Authority put out a 
request for 
proposals on what to 
do with the old 
empty district 
courthouse at 65 
Washington St. , the 
SRA has voted to 
move forward with a 
bid from Diamond 

Sinacori LLC, over two other finalists- RCG LLC and Salem Renewal 
Ventures, LLC - on a redevelopment plan for the site. 

The decision was made in a meeting Thursday night after the board considered 
proposals from all three developers the night before. 

On Thursday, two women who reside in the Church Court condos who had not 
attended Wednesday's meeting, expressed concern over parking and noise 
from the construction and resulting increased density of the downtown. 
Following their remarks, the SRA entered into executive session to consider the 
three proposals. 

Page 1 of 3 



About an hour and 15 minutes later the board resumed in open session to 
announce the decision. Lynn Goon in Duncan, executive director of the SRA and 
city planning director, delivered the verdict. 

"I am thrilled, this is a great thing for Salem," said Betsy Merry, of Merry Fox 
Realty, which is serving as Diamond Sinacori's marketing agent for the project. 
Merry was present to hear the good news that night. "This is very exciting, it's 
an incredible project." 

Diamond Sinacori offered $100,000 for the property. The proposal calls for the 
demolition of the old courthouse and new construction of a mixed-use building 
with housing and retail/restaurant uses. 

The plan is to build a six-story structure, 64 feet high, with 61 condos - as 
opposed to apartments - and ground floor commercial spaces for retail and 
restaurant businesses along Federal, Washington and Church streets. Access 
to the building would be from Federal Street. 

Of the 61 condos, there would be eight one-bedrooms, 44 two-bedrooms and 
nine three-bedroom units. Planned amenities for the residential space include a 
common roof terrace, club room and fitness center. 

As for parking, the proposal was for 61 underground parking spaces and 21 at
grade parking spaces. 

The parking idea helped win over at least one Salem resident. Shirley Walker, 
70, who resides in the Derby Lofts with her husband, said she has lived there 
for 10 years and has an issue with parking in the municipal garage every day. 

Despite the fact that she and other residents in her development have parking 
passes for the garage, they still get shut out. With the underground parking, 
residents of this new proposed building won't have that issue. 

"Every tenant will have a space, which is a whole new thing for Salem," said 
Walker. "It's excellent, [underground parking] is the way the city should go, a 
new way to do things." 

Walker also liked the idea of creating condos for people to actually own. 

"It's a good thing to have owners in downtown Salem because they invest in 
property, reap benefits, they stay, they improve the units when they buy into it," 
she said. 

From the SRA's perspective, Duncan said, Diamond Sinacori won because it 
scored highest on the six categories the SRA uses for its ranking system: 
Qualification of the developer and development team, financial benefit and self
sufficiency of the project, compatibility with the SRA's revitalization use goals, 
quality of the proposed redevelopment plan, quality of the proposed site plan 
and financial capability and project feasibility. 

Duncan said that while RCG and Salem Renewal Ventures received a mix of 
"highly advantageous" and "advantageous" scores in each category, Diamond 
Sinacori received "highly advantageous" designations across the board. 

Merry believes there is a high demand for nice properties in downtown Salem -
as a Realtor, she's heard interest from millennials and baby boomers alike for 
"beautiful" places downtown that are a quick walk to restaurants, shopping, 
trains, etc. 
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"It's refreshing that you have one building and three very different proposals, it's 
wonderful for Salem," Merry added. 

For Diamond Sinacori, investing in Salem is the latest example of the 
company's effort to expand from Boston. The plan is to start work on the project 
November 2016 and have it complete by January 2018. 

Merrill H. Diamond 

DIAMOND SINACORI, LLC 

IGNITION Residential, LLC 

231 West Canton Street, Suite 1 
Boston, MA 02116 

# # # 

617-512-1027 (tel) 

Mdiamond@diamondsinacori.com 
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December 22, 2014 
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Merrill H. o ·amond & Nicholas F.. Si naco ri 
Diamond Sinacor i, LLC 
23 1 West Can on treet 
Boston, MA 021 16 

Messrs. Diamond and Mr. Sinacori , 

Thank you for your submission to the City in response to the Request For Proposa ls for the 
sale and adaptive reuse ofthe Kelley School bu ilding. I was very impressed with your 
proposal for th is important si te and your considerable portfolio as a develo pme nt team. 

Based on the evaluation criteria, the Selection Committee and I have determined that you r 
submission is the most advantageous proposal for the City. In keepi ng with the conditions 
of award outlined in the RFP, please consider this correspondence as formal notice that the 
City has se lected Diamond Sinacori, LLC a the preferred proposer for the disposition of 
t hi s facility. 

Please contact the City's Director of Polley and Administrat10n, Peter Lombardi, at 978-
465-44 3 or plombardi@cityofnewburyport.com to scheduled time to meet in City Ha ll to 

fi nali ze the terms of a Purchase and Sale Agreement fo r this property. 

i look forward to meeting with ycu and your team in the coming weeks. 

Sipcerely. r\ 

~)))) 
Donna D. Ho day 
M. yor 

cc: Andrew Port. Director of Planning and Development 
Peter Lombardi, Director of Policy and Ad ministration 



A RESPONSE TO THE REQ!) EST FOR PRO POSALS (R FP) 

FO R TH E 

SALE & RE-USE OF THE KE LLEY SCHOOL BUILDING 

SUBMITTE D TO 

THE CITY OF NEWBURYPORT 
OFFICE OF PLANNING AND DEVELOPMENT 

BY 

DIAMOND SINACORI, LLC 
23 1 WEST C ANTON STREET 
BOSTON, MASSAC HUSETTS 

3 NOVEMBER 2014 
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Project Broker: 

SHERI 
FLAGLER 
617-821-0040 
sheri.flagler@raveis.cotn 

26 W«.~yhridge Road 
9 Somerset Road 

Construction Begins 2014 
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From: Nelia Sargent [mailto:neliasargent@gmail.com] Sent: 
Wednesday, September 30, 2015 10:28 AM To: 
domenic@bostontrust.com Cc: Robinson, Sarah Subject: Open House 
Invitation to Wild-Sargent Estate,October 3-4: INTERIOR PHOTOS OF THE 
RENOVATED MAIN HOUSE by DIAMOND SINACORI 

Domenic, Sarah, 

You are cordially invited to two open houses for the fully restored 
Wild-Sargent estate in Brookline this weekend: 
Saturday, October 3 from 11:30 am-1 pm 
Sunday, October 4, from 12 pm-1 :30 pm. 

Photos are attached. Extensive research was originally done by 
Ken Liss, president of the Brookline Historical Society, and 
updated with Nora Mazar for the Brookline Preservation 
Commission's: 

1. Preliminary Study Report on the Establishment of the 
Wild-Sargent Local Historic District. 

I'm pleased to report that our neighbors also now share the same 
highest regard as I do for this "developer", a person of rare 
integrity. Merrill Diamond has brought this diamond in the rough 
back to its' full glory. He's fully restored with integrity and no 
shortcuts this magnificent property' updating it into the 21 st 
century. He's done right by the property, neighbors, and my 
family's cherished, hard-won dream to preserve this unique 
historic property our grandfather purchased in 1925. It was a very 
steep learning curve to transform my very first real estate 
transaction into the first single owner local historic district for the 
town of Brookline, including an open space preservation restriction 
with oversight by Mass Historic Commission on a buildable lot 
reversible only through a 2/3 majority town meeting vote. Despite 



starting this immense challenge solo, I put together a marvelous 
team for wise guidance. The icing on my own team was Merrill 
Diamond. His team have proven themselves as the ideal buyer, 
fully cooperating with the multiple restrictive 
covenants. Repeatedly, Merrill Diamond and his team have risen 
with adept skill in creative problem solving to consistently 
transform the many challenges of this restoration into creative 
opportunities. Our P & S extended almost 2 years pending 
watchful oversight by the Brookline Preservation Commission 
with two full-time staff, Stefan Nagel, and the Mass Historic 
Commission; both pre and post sale, Merrill has transparently 
shared as many inner working details in his team process as I made 
time for. After over three years, and a long haul, I'm extremely 
pleased to genuinely consider Merrill Diamond a personal friend. 

Scott and I will most likely attend Sunday. Kindly forward this 
message to David Drollett. If interested,! look forward to perhaps 
seeing you? 

Thank you. 

(Cor )Nelia Sargent 
603-542-6600 



Email from Nelia Sargent regarding The Wild-Sargent Estate in 
Brookline, MA (copied with permission): 

From: Nelia Sargent [mailto :neliasargent@gmail.com] Sent: Thursday, April 
10, 2014 12:37 PM To: 'Stefan Nagel'; 'Keith L. Hughes' Cc: 
neliasargent@gmail.com Subject: RE: Sargent Trust Outstanding Invoices, 
Closing In on Closing 

Indeed, a good, beautiful morning to you Stefan! 

It certainly has been a pleasure working with you-albeit an 
expensive pleasure relative to the rest of my minimalist lifestyle. I 
t reasure with gratitude both your patience with my ignorance and 
your skilled contributions guiding this complex preservation 
success of our family property. 

We are closing in on closing. I'll certainly drop a short e mail to 
notify once closing is a fait accompli. Merrill verbally relays to me 
there is an understanding with the building dept. re: barn 
demo/reconstruction such that as soon as Merrill's team has 
finalized a fixed price construction contract with Baypoint Builders 
(Merrill's son Reid works for this company), they are ready to 
close. This is prior to holding the building permit, and in my 
(limited?) understanding is likely within the month. Keith is 
inquiring re: title, etc. 

Merrill continues to act with integrity (at considerable additional 
expense to himself) regarding structural integrity and also 
neighbors landscaping interests. No warning signs have yet 
appeared, and I remain equally impressed as I was one year ago by 
what appears to be open disclosure and informational sharing far 
beyond the norm. With little time left, my early positive confidence 
in Merrill continues to grow. Ultimately time will tell ... I still firmly 
believe the Diamond team will restore this diamond in the rough 
back to its full glory. 

I've expressed my hope that there will be some form of open house 



for neighbors, etc and even perhaps general public. I'll be sure to 
notify you if an opportunity arises just in case it is of sufficient 
priority and your schedule permits a quick peek? I would also 
anticipate Merrill (although I obviously do not speak for him) to 
allow you a visit at any time convenient to yourself. Cosmetically 
the house and barn are a wreck at this time, with exploratory holes 
recently punched through walls and ceilings with our consent for 
structural assessments. 

Please do take excellent care, I look forward to wherever our paths 
may next perhaps cross. 

Warmly, 

Nelia 
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Development Du Jour 

Commonwealth's First 'Decent 
Building o o• in 75 Years' O.Ko'd 
Mondav, April 16, 20 12, by Tom Acitelli 

We were so swept away by everything Fenway last week that 
we little noticed the Boston Redevelopment Authority's O.K. 
of the 55 - unit condo development at 1501 Commonweal th 
Avenue in Brighton. 

The development, called Charing Cross, replaces the run 
down, thankfully vacant nursing home that the city acquired in 
foreclosure in 2005. Fou r deve lopers fought over it, and a 
partnership between Diamond/Sinacori and Hart Development 
Associates won with a $17 million plan for a four- story, 
65,000-square-foot building with 3 7 market- rate condos and 
the rest affordable. 



Developer Merrill H. Diamond has boasted the buildi ng will be 
unique for t he area. "There hasn't been a decent building 
that has been constructed on Commonwealth Avenue in t he 
last 75 years or so," he told Boston.com last month . "Most of 
the buildings that have been built have a more contemporary 
style .... This will be a signature bui lding that will fit with the 
best of what 's on Commonweal th Avenue." Bring it. 

# # # 
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ERWORKS USEUM 

Diamond Sinacori 's Merrill Diamond shows off the Waterworks 
~IRuseum that opened a week ago at the Waterworks at Chestnut 
Hi ll (112 luxury condos in Brighton his "irm deveioped with the late 
Edw~rrd fish). The condos were completed a year ago and all sold 
for an average $1f\ll. As part ofthe project, the team worked with a 
community group to convert the High Service Pumping Station, an 
example of Richardsonian-Romanesque architecture into a 
museum. Displayed inside are three 19th century steam engines 
that helped pump water to Boston during an era of rapid growth and 
expansion. It doesn't necessari:y sound green, but we don't think 
LEED was around back then. 

ff you have some high cufi"u.re to share or just an fnt,:;restfng news 
item, piease send to Susan Dfesenhouse, ____ - _ _ 
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From: BUILDER October 2009 
Posted on: October 7, 2009 

By: Ka:chleen Stanley 

The Waterworks at Chestnut Hill, Chestnut Hill, Mass. 

~ EA Fish Associates, Braintree 

Entrant/ Architect GUND Partnership, Cambridge, Mass. 

Builders: Suffolk Co:nstmction, Boston~ Northeast Interiors, Braintree, l\tfass. 

Landscape architect: Brovvn, Richardson & Rov.,re, Boston 



Description of Adaptive Reuse 

It's hard to associate the tenn "utility" with buildings so beautiful, but for nearly a 
century The Waterworks was all about business, providing water to the city of Boston. 
Two of its three structures housed brawny steam-powered pumps, while a third, the 
former Operations Building, served as a carriage house. 

Now converted for residential use, the site has become a model for redevelopment 
incorporating mixed housing types. One 53~000-square-foot pump station has been 
carved into 16 flats and four tmvnhouses; the other, at 37~000 square f~ boasts four 
condos and a museum; and the 1 0,000-square-foot carriage house has been rec-ast as five 
flats and n¥o townhouses. 

Like magic? Not exactly. 

The neighbors had cause for concern, given the buildings were embedded in an urban 
community, close to public transit, a reservoir, and an Olmsted Brothers park. After the 
pumps were decommissioned in the '70s, the vacant buildings became an unsafe barrier 
between a residential neighborhood and the walking paths of the reservoir. The 
transfonnation of the buildings had to be just right 

Add to that stringent adaptive reuse guidelines that made it ne?..1: to impossible to create 
units that worked, notes project architect Matt F onnicola. 'The Boston Redevelopment 
Authority didn't let us punch any windm.\'S in the buildings. I had nightmares about this: 
How can we do this ·without windows'r 

Getting light and air into the residences was tricky, and here's where the architects got 
ingenious, particularly in one of the former pump stations. The solution involved nesting 
a new structure inside its northwest wing, behind the original exterior wall. Faced in 
unfinished cedar siding, the new building is set back from the original historic fa<;ade to 
fonn an interior courtyard, allowing for light-filled units. Expansive windows provide 
views to the private courtyard and the reservoir beyond. 
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Glut, Glut! '14 a Tipping Point for Boston Apt. Development? 

Wednesday~ March 5, 20 14, by Tom Acitelli 

For a while, it seemed t hat Mike Ross, the moderator of t he 
four member panel at Bisnow's "2014 Boston Real Estate 
Forecast" was about as like ly to give Merril l Diamond a chance 
to speak as Jimmy Kimmel is to give Matt Damon a guest chair. 

Yet, about halfway t hroug h the presentation, the politically 
astute Ross-- a former candidate for Boston mayor--allowed 
the 70-year-old founding partner at Diamond Sinacori to 



weigh in and quickly take on the role of panel contrarian. The 
t rained architect with 35 years of development experience and 
two Brighton condo projects in the works didn't waste time 
pooh- pooh ing Boston's booming luxury apartment 
development market. In 2011, surveying the permitting 
happening in the Seaport, Diamond had written on his 
company's website, "YES, THERE WILL BE A GLUT OF 
APARTMENTS IN BOSTON." Subsequently, he re mained on
point on the matter. On Tuesday morning, he told the crowd of 
300, "I never thoug ht t here would be enough wealthy people 
who wou ld f il l up al l t hese expensive apartment s on the 
waterf ront." 

Now, t he man who has been named a master in residential 
marketing , is predicting that 2014 will be "the tipping point" 
for a switch from apartments to condominiums, t he year that 
consumers realize that they can own a condominium for what 
they pay in rent, t he year when developers change long-term 
hold strategies to short- term profit plays via condominium 
development. Diamond noted that a few years ago, apartments 
were the only financeable development option, but times are 
chang ing . He said t hat he knew for a fact of that some plans 
on the drawing board for apartments were going condo. 

While some are skeptical about th is generation's value of home 
ownership (and ability to pay for a home) as compared to eras 
past, Peter Spellios, execut ive vice president of Related Beal, 
agreed that t he timing was good for condominium 
development and that t hat had factored into his com pany's 
decision to develop condos instead of apartments at Lovejoy 
Wharf. Justin Krebs, a partner at Normandy Real Estate added, 
"Our neig hbors from National have made the decision with 
AEW that their last stage of their project is going to be 
condominium [at the Ink Block]." 

In t he past, Diamond has turned a former small pox hospital , a 
jail , and a pumping station into luxury condominiums and now 
he is talking about a luxury rental market turning into a high
end condominium market. "I don't want to be the voice of 
doom for an apartment developer," said the real estate 



futurist/alchemist, "but I think things are about to change and 
about to change dramatically and I do think that will be the big 
story in 2014." 

Do you think he's right? 
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ULI Program Dissects Hot Multifamily Arena 

BY MIKE HOBAN 

OSTON - With the Massachusetts economy rebounding more quickly 
than other parts of the country, a growing population, and prospective 
homebuyers still sitting on the side- lines as the housing mess drags on, the 
Urban Land Institute gathered a team of multi-housing experts this week to 
sort out where the residential market is headed. Spoiler alert- no definitive 
conclusions were reached. 

Held at Edwards Wildman Palmer, LLP's office at 111 Huntington, the 
packed audience of 120 listened to a panel com- posed of some leading 
housing minds: Barry Bluestone, director of the Dukakis Center for Urban 
and Regional Policy, and founding Dean of the School of Public Policy & 
Urban Affairs at Northeastern University; Merrill H. Diamond, founding 
partner of Diamond/ Sinacori, a Boston-based develo ment company; 
Michael B. Cohen, research strategist at Property and Portfolio Research 
(PPR) special- izing in the U.S. multifamily market; and multi- family sales 
superstar Biria St. John, co-leader (with Simon Butler) of the Multi -Housing 
Investment Sales team at CBRE/New England. 

Bluestone led off and outlined the good news: that the Massachusetts 
recovery is second only to North Dakota ("not many people and lots of oil") 
and that the state - which had lost population between 2000 and 2005 - is 
gaining residents, particularly the prized Gen Y (or echo boomers) 
demographic, which is just beginning to enter the home-buying mar-
ket. Massachusetts is expected to continue growing by 3.1 percent through 
2017, and his tori call y attracts a large number of graduate students (one-third 
of the total Boston higher education population). 

But Bluestone also delivered the bad news (unless you've got a multi-family 



project in development): apartment vacancies went up until2010, but we are 
now seeing a dramatic decline. "Rental rates in Greater Boston hit their all
time high in the second quarter of last year and have continued to rise," said 
Bluestone, citing Reis Inc. data. And Boston had the third highest rents in 
the country (following New York City and San Francisco) in 2011. 

The professor noted that one contributing factor is that there has been 
"virtually no construction between 2010 and now." 
But that is about to change, with a number of high-end apartment ventures 
like The Kensington, 45 Stuart St., the South End Ink Block (a/k/a the 
Boston Herald site), and a host of waterfront projects that were alluded to by 
the speakers. 

Diamond is bucking the apartment trend with a 55-unit condominium projec~ 
about to 2et underwav in Bri2hton (Charin2 Cross) and is closin2 on another 

L. .I ~ ........ ' '-

condominium site in Brighton, explaining he doesn't see the high-end 
apartment boom as sustainable. "My friends at the BRA tell me that ever~ 
day somebody comes in with an idea for apartments, especially on the 
waterfront. and those rents are high," said Diamond. "In the buildings tha~ 
we know. (in the new projects in town) they are $3 to $5 per square foot. and 
those on the waterfront are going to be in excess of $5 (psf). Since baby 

oomers can't sell, there aren't going to be that many people to rent the new 
apartments to at $6-8-10.000 a month. (They're going) to do a calculation 
that even when you figure in the mortgage, the taxes and the condominium 
fees, it CL)Sts less to buy than to rent." Diamond concluded by saying he 
wouldn't want to be the last developer putting up an apartment building, ''or 
even the last I 0." 

PPR's Cohen countered with the industry adage that "job growth equals 
apartment demand," but noted that across the U.S., "2010 was the strongest 
year for apartment absorption since 2005 ," at a time when jobs were 
growing at a snail's pace. He also observed that "if you start building today, 
you're delivering at an entirely different point," given the perceived 
difficulties of completing construction projects from inception to occupancy 
in the state. 

Broker St. John gave a breakdown of what the decline in home owner-to
renter ratio means to the multi-family market. He stated that there are 
approximately 1.8 million households in the Greater Boston metropolitan 
area, and 198,000 units of professionally managed apartment households in 



the region. Even a shift of 1 percent would create a need for 18,000 units to 
accommodate that shift, he asserted, but at 3-plus percent, there are about 
60,000 additional renter householders in the market. "You are going to see 
the echo boomer generation stay here and be a significant demand driver," 
he added, referring to graduate students who complete their education and 
find jobs. On the positive side, St. John relayed that he was on a call with the 
Boston Regional Homebuilders recently, who reported that they had 
experienced their biggest December/January since 2005. "There is a 
pipeline," he told the audience, "but it doesn't match up with the demand." 
The event concluded with a spirited Q & A, and it was evident from the 
questions, comments and responses that there is no clear consensus among 
CRE professionals as to how the residential dilemma will play out. One 
veteran developer warned that rising construction prices will doom many 
residential plays, and another predicts modular is on the forefront of coming 
trends. 
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Architect: 

TISE DESIGN ASSOCIATES 



ARCHITECTURE PLANNING PROGRAM MANAGEME T 

Stephen E. Tise Sr. A!A 

PROFESSIONAL EDUCATION 
Harvard University, Loeb Feilow, Cambridge, Massachusetts 1978 
Boston Architectural College, Boston, Massachusetts 1970 

REGISTRATION 
Massachusetts Registration #4184 
NCARB Certificate #42372 (Active registration in Connecticut, Rhode Island, & Florida) 

AFFILIATIONS 
American Institute of Architects 
Boston Society of Architects 
Congress on New Urbanism 
National Association of Housing and Redevelopment Officials 
U.S. Green Building Council 

PROFESSIONAL EXPERIENCE 

RESIDENTIAL 

Southwick Block Apartments 
Salem 667 Elderly Housing 
Marshfield Congregate Housing 
Summit Place Condominium 
Cambridgeport Common 
Villa Ladine 

Beechtree Place 
Dorchester Bay Modular Housing 
Winchester Place Condominium 
Warren Street Senior Housing 
100 Centre Plaza 
Carol Ave. P..ccessibi!ity Adaptation 
Egmont & High St. Development 
Franklin Field South Family Apartments 
Miller's River/LB Johnson/HS Truman 
Windsor Village 
Pine Manor College 
Davis Avenue Condominiums 
Guild Row 
Fenway Renovations 
Plainville DMR Housing 
Loring Towers 

Lowell, MA 
Salem, MA 
Marshfield, MA 
Norwood, MA 
Cambl"idge, MA 
St. Barthelemy, 
French West Indies 
Brookline, MA 
Boston, MA 
Brookline, MA 
Watertown, MA 
Brookline, MA 
Brighton, MA 
Brookline, MA 
Boston, MA 
Cambridge,MA 
Waltham, MA 
Brookline, MA 
Brookline, MA 
Roxbu1·y, fv1A 
Boston, MA 
Plainville, MA 
Salem, MA 

202 HOUSING 

Casa Maria Housing 
Mill Pond Apartments & Group Residence 
Nate Smith House 
Julia Martin House 

PUBLIC HOUSING PLANNING & DESIGN 

Lead Based Paint Abatement Manual 
National Public Housing Revitalization Standards 

Miller's River/LBJ 
Commonwealth Development 
Orient Heights Redevelopment 
Heath Street Redevelopment 
William Woods Development 
Putnum Gardens 
Roosevelt Towers 
Eastside 
Old Colony 

Boston, MA 
Littleton, MA 
Jamaica Plain, MA 
Jamaica Plain, MA 

Boston, MA 
Cambridge, MA 
Boston, MA 
Boston, MA 
Boston, fVIA 
Providence, MA 
Cambridge, MA 
Cambridge, MA 
New Haven, CT 
Boston, MA 



HOPE VI PROJECTS 

John Henry Hale Homes 
Sam Levy Homes 
Bayou Auguste 
Maverick Gardens 
Preston Taylor Homes 
Kennedy Apartments 
LeMoyne Gardens 
Madison Park Place 
Cathedral 
McCaffery Village 
Allen Parkway Village 
Jeffries Homes 
Concord Village I Eagle Creek 
Charter Oak Terrace 
Elm Haven 
Beach 41st Homes 
Lamokin Village 
Maverick Gardens 
Rockview 
Washington Beech 

COMMUNTIY CENTERS 

Allen Parkway Village Community Center 
Putnum Gardens Community Center 
Archdale Community Center 
Gallivan Community Center 
Hyde Square Youth and Family Center 

URBAN DESIGN AND PLANNING (GENERAL) 

Jackson Square Redevelopment Initiative 
New Bedford Historic Master Plan 
Lancaster Historic District Master Plan 
America Park Master Plan 
Rutland Road Mixed Use Development 

OTHER PROFESSIONAL EXPERIENCE 
LECTURES AND GENERAL CONSULTING 

Nashville, MA 
Nashville, MA 
Biloxi, MA 
Boston, MA 
Nashville, MA 
Cambridge, MA 
Memphis, TN 
Springfield, IL 
Boston, MA 
Chester, PA 
Houston, TX 
Detroit, Ml 
Indianapolis, IN 
Hartford, CT 
New Haven, CT 
New York, NY 
Chester, PA 
Boston, MA 
New Haven, CT 
Boston, MA 

Houston, TX 
Cambridge, MA 
Boston, MA 
Boston, MA. 
Jamaica Plain, MA 

Boston, MA 
New Bedford, MA 
Lancaster, PA 
Lynn, MA 
New York, NY 

MIT Conference on Elderly Housing, 1997 -Speaker 

Co-Author- U.S. Senate Conference, "Urban and Rural America: 
Conflicts and Common Ground", 1997 

MIT Conference on Affordable Housing, 1980- Speaker 

Boston University- Lectures on Public Housing Redevelopment, 
School of Behavioral Psychology, 1983-1984 

Thesis Advisor Boston Architectural College, 1984-1985 

Member of Commonwealth of Massachusetts Housing 
Production Advisory Commission, 1986-1987 

Build Boston Seminar Chair, 1989, 1990 

Georgia Institute of Technology "Lead Based Paint Abatement in 
Public Housing", 1990 

···:·. 

Periodic Guest Critic- Harvard, MIT, Yale University 

Consultant to HUDon Grant Application Reviews and Program 
Conference on the Urban Revitalization Demonstration Program 
(U.R.D.), 1993, 1994 

Design Jurist, The Boston Society of Architects I AlA 

Design Excellence in Housing Awards Program, 1994 

Chicago Architecture Foundation- Guest Speaker- "Sustainable 
Communities", 1996 

National Housing & Rehabilitations Association, Guest Speaker
Affordable Housing Design Roundtable, 2008 

HONORS AND AWARDS 

Boston Society of Architects Travelling Scholar, 1968 

Loeb Fellowship, Harvard University, 1978 

Builders Choice Award for Excellence in Design and Planning, 
1982 

Governor's Design Award, Commonwealth of Massachusetts, 
1986 

Boston Society of Architects Housing Design Awards, 1987 

Boston Society of Architects Annual Urban Design Awards, 1987 

National Endowment for the Arts- Boston Artist Foundation 
Fellow, 1988 

American Institute of Architects National Urban Design Award 
(co-recipient), 1988 

Urban Land Institute Award, 1990 

Boston Society of Architects, "Export Award", 1990 

Metropolitan Home Magazine - Home of the Year Competition, 
1994 

Boston Society of Architects- Housing Design Awards, 1998 

National Association of Housing and Redevelopment Officials, 
Award of Excellence, 2005 

Boston Society of Architects I NY AlA Housing Design Awards, 
2006 

Boston Society of Architects Small Firms Awards, 2006 

Luxury Living, Gold Award, 2006 

Boston Society of Architects- Housing Design Citation, 2014 
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Contractor: 

ESSEX BUILDING CORP 



COMPANY OVERVIEW 
Essex Builders Corp. ("EBC") is a full service general contracting and construction management firm 

offering "thoughtful solutions" based services. The f irm is strategically organized to provide the following 

construction management services: 

BUDGET & ESTIMATING 

GUARANTEED MAXIMUM PRICE 

Name & Address: 

Organization Type: 

Bank References: 

Bonding Company: 

Bonding Agent: 

SCHEDULING 

FIELD IMPLEMENTATION 

Essex Builders Corp 
275 Turnpike Street, Suite 310 
Canton, MA 02021-2355 

Est. 1984- Massachusetts Sub-S Corporation -1994 

VALUE ENGINEERING 

PROJECT MANAGEMENT 

Brookline Bank - William R. MacKenzie; Senior Vice President 

International Fidelity Insurance Company 

Byrne Bonding and Insurance (Division of Starkweather & Shepley Insurance) 

WHAT SETS ESSEX BUILDERS APART: 

Essex Builders has a thirty-three year proven track record of completing its projects on time, within 

budget and without trade disruption. Initially, Essex Builders was formed to build exclusively for an 
affiliate Boston based Development Company. Essex Builders continue to perform as it if were still 

building for its own account, even though it phased out this relationship twenty years ago, specifically so 
it could solicit work for third party clients. 

During the pre-construction phase, Essex Builders is extremely strong at providing low yet reliable budget 

estimates, realistic work schedules, and viable engineering suggestions. 

Essex Builders has the experience and expertise to ensure its clients are kept adequately appraised with 

competitive, yet reliable, budgets all the way through the planning process. Beginning with the most 

rudimentary and basic sketches, we are capable of furnish ing detailed estimates, which incorporate 

adequate contingencies to reflect the degree to which the plans have been developed. 

When the project moves into the construction phase, Essex Builders has the team and techniques to 

make sure all work is carried out safely, efficiently, and without any adverse impact on the surrounding 

neighborhood. 

Essex Builders has amassed a team of competent, experienced professionals with diverse backgrounds 

and experience in the mu lti-family housing, senior-living, healthcare, high-tech, corporate, office, 

industrial, hospitality, educational, retail, auto-dealerships and religious sectors. 

Established Industry relationships have helped create a history of successful construction ventures for a 

diverse range of end users. 
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Established in 1984, Essex Builders Corp. is a 

nationally recognized leader in its field. We provide 

professional planning, preconstruction, general 

contracting and construction management services, 

primarily for the New England region. 

Our profile of work extends across most building sec

wrs including: healthcare, corporate office, indus

trial, institutional, hotels, restaurants, educational, 

(€tail, auto dealerships, senior living and multi-family 

110USing. 

The success Essex Builders enjoys, sterns from 

a practice of always worldng in the owner's best 

interest, which regularly results in repeat busi

ness for our company. The loyalty of our 

clients is complemented by the commitment of our 

worl<force, mClny whom 11ave been with the company for 

more than fifteen years. When Essex Builders is award

ed a job, it is manned by proven professiona Is who bring 

unrivaled experience and l<nowledge. 

Essex Builders' strengths are best utilized when 

clients engage our company early on in a project's 

development. We utilize a Construction Management 

program which is unique in the industry and has been 

Lailored specifically to produce a first class service 

·?or our customers. 

for more information, please call either 1\arl Walsh at 

781.326.3466 ext. 202 or Michelle O'Neil at ext 203. 

Essex Builders Corp. 
275 Turnpike Street, Suite 310 
Canton, MA 02021-2355 
781.326.3466 
www.essexb u il de rscorp.corn 
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Peter Catanese, II 

Central Chrysler Jeep Dodge 

781-769-0617 

Peter Darlow 

Darlow Christ Architects 

617-497-9191 

Peter Graham 

Just-A-Start Corporation 

617-494-0444 ext. 331 

Terence Lewis 

TGL Consulting, Inc. 

508-789-6021 

Peter Lovell 

Mann & Lovell Architects and Planners 

617-242-4422 

Marl< Majors 

VMY Vitals Arcllitects, Inc. 

617-597-1900 ext. 15 

Steve Ramirez 

Blue Taleh 

978-729-7292 

Terence Lewis 

TGL Consulting, Inc. 

508-789-6021 

This firm's acute knowledge of building construction and contracting lws brought to 
our clients the skill and sawy needed to insure the project goals are met and here 
they reliably exceed expectations. T/1is firm has the ability, frankly, to take a project in 
disarray, for whatever reason, sort out the problems and move the project forward to a 
happy conclusion. Believe me I've watched them do this. They are good. 

Peter Lovell 
Mann & Lovell, Inc . Atch1tects and Plrmners 

We have had the pleasure of collaborating with Essex Builders on a very successful 
multi-million dollar renovation for three hotel properties in three difference Massa
clwsetts locations. We found that Essex Builders were professional from their initial 
estimating work through scheduling, buy out and construction, to post construction 
closeout. Essex Builders successfully sequenced tile work seamlessly around many 
guest operations and events. The hotel property owner and our office are thrilled with 
the outcome of this collaboration and wholeheartedly endorse Essex Builders as Gen
eral Contractors. 

Peter Dar! ow 
DnrlowC/uistArchitects 

It is without hesitation that I convey my high level of satisfaction with the entire team 
at Essex Builders. Having worked with them on several projects ranging from Rehab, 
commercia/fit-up and new construction including a LEED Platinum certified building in 
Cambridge, MA, I consider myself and tl1e organization to be a happy repeat customer. 

Peter L. Graham, DirectorofHousing Devefopment 
Just-A-Start Corpora !ion 

This project wellt smooth from start to finish. Paul & Chris did a great job in the field 
keeping things moving. This business can be fun when we all work togethet and keep 
things as simple and as straightforward as possible. Until the next one! 

Paul H. Wilbur, Construction Mat1nger 
Just·A-Start Corporation 

The Essex team was cooperative at all times and had the interests of the owner and 
residents in mind on every occasion. 

Roland Dupere, Project Manager 
Hebrew Rehabilitation Center for Aged 
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RE/MAX ON THE RIVER 



file 5/20/17, 1:14 PM 

--0 THE RIVER 

https :{/cfl.d ro pboxstatic.co m{stat ic/p reviews/pdf -jsfpdf-j s- 9e9 df56/w ... tm I? _su bject_u id = 7 5 95 2 225&an notation_h ig hi ig ht =1 &a nnotat ion_region=1 Page 1 of 9 



file 5/20/17, 1:14PM 

RE/MAX ON THE RIVER 
EXCEPTIONAL SERVICE 

· Bob 

sb A 

https://cfl .dropboxstatic.com/static/previews/pdf-js/pdf-js-9e9df56/w ... tml?_subject_uid=75952225&annotation_highlight=1&annotation_region=1 Page 8 of 9 



file 

RE/MAX ON THE RIVER 
SHARO CRO 

http s: II cf I. d ro pb ox static. com Is tat icl previews I pdf-j s I pdf-j s- 9e 9 d f 5 61 w ... t m I? _subject_ u i d = 7 59 52 2 2 5 & an nota t i o n_h i g hI i g h t= 1 &ann otat ion_re g ion =1 

5120117, 1:14PM 

Page 5 of 9 


	p1
	p2



