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Waterfront West

City review to date
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Waterfront West

Key plan modifications

= Reduced overall building count from 8 to 5 G Reaabarking
= Formed a visual connection through’fﬁﬁf 1e site th o Self-park all residential on site
for continuous sight lines down the Witchn o Self-park hotel parking via managed parking/valet

= Minimized the phasing component of construction o Self-park marina on site
(@)

O

timeline Shared parking approach with retail parking
PrOV|d|ngg,1395 total parking spaces, distributed amongst

@ommermal uses
rom”am square footage by 20,000

qqqqq

Activated waterfron

on pedestrian experle
Focused on marina operations and mamt'
active waterfront marina




Waterfront West
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Why do you need to rezone and
what IS being proposed?




Waterfront West

Waterfront West Zoning

Standard Zoning Approach
 Draft new zoning text; bring forward a project; review by the Planning Board
 Project not always what the City/Public expected when the zoning text was approved

~ Waterfront West Zoning Approach
Create a Zoning Overlay District
Create Zoning Text

. Create a I\/Iaster Develn

~« Tailor the Plan and the Zomng to the Slte
m G Provmy 1 . w

Allcws for the infrastructure to be built/financed, even though Project is phased
~+ Allows for community input, early and often, before zoning and plan are finalized
. Establlshes the uses, dlmensmns etc.




Waterfront West

Zoning Approval Path

Applicant submits Zoning Amendment and Master Development Plan to the City of Newburyport

{

Comprehensive public review process and coordination with City boards, agencies and departments and community
meetings:
ot hralfic
e Design
o Ultilities
e Stormwater
 Floodplain Planning

{

Work with Planning Board and City Council to finalize Zoning Amendment and Master Development Plan:
 Ensures long-term project viability
o Certainty for financing to pay for project infrastructure
* Project certainty, including uses, dimensions, parking, etc.
« Site-planning flexibility and Planning Board oversight

!

 City Council adopts Zoning Amendment and Master Development Plan
« Development Agreement executed

 Planning Board Conformance Review and Recommendation




What could be developed on the site
without rezoning?
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107, 10’

to ridge®

upper floor residential

Waterfront Mixed Use Alternative @ 35
Height: 35'- 40", 55'

== Use: retail ground floor
Zoning Board Approval : Site Plan Approval

Setbacks: 50’ wateffront
Max. ground coverage: 30%
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Stor

Height____’

40B) @ 55

: Comprehensive Permit

Max. ground coverage: 30%

Affordable Residential
“= Use: affordable residential (40b) , 300+ units

Setbacks: 10’, 10", 10’
Zoning Board Approval

Height: 55
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Indoor Boat Storage @ 43’ Height
Use: water dependent boat storage

Height: 43,

Setbacks: 20',20", 20"

Max. ground coverage: 50%

Zoning Board Approval : Site Plan Approval




What are you proposing instead?
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 Waterfront West

September 2018 Plan

Key plan modifications

Reduced overall building count from 8 to 5

Formed a visual connection through the site that allows for continuous sight lines

down the waterfront
|\/I|n|m|zed the phasmg component of construction timeline
Reduced and varied building heights across the site
Focused on'3-4 story elements

o Setectlvely places two 5-story elements on the site
Maintained. the: three ways to the water

03 Toumament McKay's and Brown’s Wharf Way
Created active streetscape with buildings lining two main circulation routes
Created Merrimac St. courtyard

Activated waterfront with commercial program focused on pedestrian experience

Focused on marina operations and maintaining an active waterfront marina
Parking
o Self-park all residential on site
Self-park hotel parking via managed parking/valet
Self-park marina on site
Shared parking approach with retail parking

0 0 @0

uses
10,000 square feet of commercial uses
Reduced overall program squar

ootage by 20 000 gua

Rep. Program:
o 200 230 residential units
o 100 hotel rooms

o 10,000 square feet of commercial space
Reviewed overall site plan and marina operations with Harbormaster

n
)

8)

Providing 395 total parking spaces, distributed amongst the overall site and




s this plan consistent with city’s
planning goal?
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g2
g  Provide continuous and general
access along the water for passive
enjoyment.

Ensure that active ground floor
public uses front onto major
streets.

Ensure a healthy mix of uses that
serve the downtown community
and support a vibrant mix of
activities year round.

Create a framework of streets,
walks and squares that are clearly ‘ : i !
public and controlled by the City. e - ®.¥ —n . p el

Create a fourth public space along R s . 'S e k. & O “
the waterfront — an urban square ; | '
market place and/or plaza facing
the water and lined with active
uses.

Maintain Marina Uses

Windward® 2§ =
Marina €&
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Waterfront West

September 2018 Plan
d W T N R

2003 STATED PLAN- GQALS

i G s e SR W WL S el s

 Provide contrnuous and general
access along the water for

passive enjoyment L
Ensure that active ground floor
public uses front onto major
streets.

AR

Ensure a healthy mix of uses that
serve the downtown community
and support a vibrant mix of
__actrvrtres year round.
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Create a framework of streets, \
Walks and squares that are clearly "\

Create a fourth publrc space

along the waterfront — an urban

square market place and/or plaza

facing the water and lined with .
active uses.

e Maintain Marina Uses
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What are the uses and are you
maintaining marine uses?




Commm_ity ,, / vy

e Cafes e < - \

e Restaurants
o Small Shops
e Marine uses

Black Cow Restaurant

N



Potential Hotel site




RESIDENTIAL PROGRAM
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~ Waterfront West

Working Marina

»  Maintain all active boat slips today

e Maintain small travel lift to service small
boats

. ,,Rﬁélocate large travel lift upriver to our other
marina

» Improve slip access along boardwalk

Maintained Marina

Access Points

B
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s your parking sufficient for the
proposed uses?




Waterfront West ®
Newburyport !

Marina Parking Units: 70

[T




Waterfront West
Newburyport

Marina Parking Units: 70
Residential Parking Units: 279




Waterfront West

Newburyport

Marina Parking Units: 70
Residential Parking Units: 279
Hotel Parking Units: 46

Total Number of Parking Units: 395




Waterfront West

Parking Conditions

Suggested Parking Ratio

Residential Parkmg component e . -y e
Market studvicompletedig@fdz 5t Al ” ' Total/Avg. Ratio 1.17/unit*
Work completed by The Collaborative Companies *Weighted average across all unit types
Study accounted for market co '
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Waterfront West

Parking Conditions

K’““fﬁ*"””f - G . . . . Q .
% > ¢ iate r‘ : Ime on pa rkmg conditions. This will
’ be d for r - e \

m

i
25

()
-

b

~'"

e

0
B
_ e

.2

-

e

-

- /

: .~..~:::i

PR

e W

W -
.,:/,. :

.
é 'zz
avl

e

GEEE o
s
*\\t“ .

-
/ 7

s
L
s i

Q
:%/'

Eid ]
?‘ S |

@ [

o

-

~

) :::‘ -

.

G

sgss.msg e o

-

t..:ss:.. -

Mot

’ e - e
.: m “‘%‘” . ;ﬁ . . ” gt "" . wé% o e

~::ﬁ;

-
-

-

%

.

4

w' «ﬂ S . et

b

.

-

-

e

i

e

o
L e

e
ot ﬁwmw%

dEnmaaaa

: .,.. S

]}

o

s

o

"

=
1)
’5‘?5 :

-

, s it

x&ﬁ%

-

a.lm@atu re > of the

z:i

-

o

-
-

\\\\ o
o

é%gwwzmum SL
Ln e
,,%{.,,x%%/«%{g;%@W%”%,, L i

. w::::::::

4,;,

o

- i o

& i m’*" G .
/. $§g§y”%¢$~%}é§%§m§§ ;/5 m /m:w .
//

o
-

. .
//,,,

S
-

.

aa//////,

.

-

%w/u;{/ //// /5”, e
= -

: i . ' e i
< / ?% )1 E M :
1A S : )

-
e

e

o

e

.
-

EE - i 5 L

.

i

s - G : i

o St i e
S e
L e '.'. . {%%4%5

: e e S
L i i L ....\
. . \&M\ o zggz;;ggzzs;\@;&x&x&g@»gw.t
B e . a
. o i w*.\\»*m:::
\\ é&o \M MM - \\\m\ . z ‘*‘ .
. .

o s e - .

.

e

L

i

.

—

.

i

B

\\

e

-
B
w

G

i

G

M
i

b

//5;/»

e

G

G

oo
: '5/5:52 ’

&\&&&t

o

e

S
i

-

B
e

G

i

e

:

e

-

=

\\

thmnnoannn
thinnns:

it

|




Why Is the proposed building
height appropriate for the site?




- TSR

rfront West

All Constraints

LEGEND

Present High Water
Mark

B \/E Zone (El. 14)

B AF Zone (El. 13)

Bl-Lone (Bl 12)

W \Water Dependent Use
Setback Line

SR Commonwealth "™ /7% Hilton'ses
Tidelands . A Marina

Windward
Marina
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Waterfront West L
Height in Context A
_>
_____________________________________________________________________________________________________________________________________________________________________________________________________ EL +69’
________________________________ 7 EL +63’
7 \ 10
d 10| 9]
d |8 | J= 10
" R 10 55
a2 | - . 10
— ] 1 I
10 __ 10 |
i { EL+11’ 5 — " EL +8’
Merrimac Street Hortons Yard

Residential Building

Section A - 6’ Height Differential with Waterfront Building




Waterfront West

Height in Context )
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152’

PLEASANT STREET
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(BEHIND)

67’ 711

Central

) Newburyport e e e e e e e L
| Newburyport , e e e e — o
nn Congregaﬂonaj City Hall POIiCyep 45 Merrimac Horton’s 44 Merrimac T T T T e e e e e e e e e e o -
Church Street vard Street PROPOSED
Department

(Behind) BUILDING

A ]



g First Religious Society

= : . 1 .
:‘ Unitarian Universalist l'If ,Central Congregational Church

Horton’s Yard



g First Religious Society ;
:‘ Unitarian Universalist




Why Is the proposed building
program (Density) appropriate?




existing city district densities: “floor area ratio”

>tate and Rleasant Street District 1.
:9.75 acres' 525,000/425,069

= Market Square District -~ 1.1
5.14 acres 245 O@Z}.,OOO
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2.1 Acres
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Can you provide more design
detall of the building?




Waterfront character: waterfront end of typlcal building with retail/café use and exterior

Opeﬂ Space CharaCter tables, chairs, tree groups



Brick and wood massing

wood shutters interior or exterior
for solar control and privacy

Balcony, canopies at entries
porches, steps and street level

i ;
= ——————|
f
| 2

it

pavers differentiated for honeylocust groves per existing  hedges and vines for
pedestrian and vehicular  waterfront screening and texture

Material Palette Sufaces
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How have you enhanced
pedestrian experiences?




Existing Boardwalk

.




Existing Boardwalk

/

‘Existing Boardwalk
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What are the city’s benefits from
the project?




Waterfront West

Benefits to the Community

Estimated Fiscal Benefits and Project Mitigation
Annual municipal and rooms tax revenue (Current tax revenue is +/-$75,000)
$1.3 million in building permit fees
300 constructlon jObS

f Pro;ect Mntlg
 Fund design of lmprovements at mtersectron of Merrlmac street Summer Street Wlnter
* = Sireel W0 Route 1 Rammp. .« e g
« Implementation of traffic signal improvements or contribution toward alternative city
projects.
 Funding of downtown traffic circulation study unrelated to the project.
e Multi-million dollar investment in public infrastructure.

Ongoing City Cooperation
e Coordinated with City to accommodate Cllpper Crty Rarl Trail
e Coordinated with City to provi w service to Harbormaster facility



Waterfront West

Benefits to the Community

Reflects City’'s Waterfront Strategic (2003) and Draft Master Plan (2018)

. Prowde C us and general access enjoyment.

- controlled by the Clty
Create a fourth public space along the waterfront — an urban square market place
and/or plaza facing the water and lined with active uses.

+ Maintain Marina Uses




Trafflc report a0
Flscal--report -
| - Utility report’ |
o Flnahze draft zoning amendment7

PO gL g C'ty CO“”C” alndf*'ﬁan ning Board: Fall 2018
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September 2018 Plan ;-'-;.' i-ii
: EIEEE mf‘m‘] b ‘l:_i
¥ 3 w4 _; ‘04,_ % \ X
& aptembe k. 7/
; - Total Square Footage 299,750 SF 8% reduction A\
. W\ o
Building Footprint 82,000 SF 5% reduction
L ] gr|) \
Total Bedroom Count 300 Rooms 0% increase
‘ -,
a“i Parking Spaces 395 spaces 37% increase
Open Civic Space SF 85,000 SF 5% Increase
Marina Boat Slips 138 138
(2) Five story elements (6) Buildings featured five-
5 Story Elements located on site story elements on site
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