
NewburyportRedevelopment Authority
CityHallAuditorium

May22 2013
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportRedevelopmentAuthority wascalledtoorderat
710pm byChairTom Salemi

2 RollCall
InattendanceweremembersTomSalemi PattyDorfmanandAdamGuild CarolPowers
wasalsoinattendance

3 ReadingofMissionStatement
PattyDormanreadthemissionstatement

4 Minutes
TheapprovaloftheminutesoftheFebruary28 2013meeting wastabled

AdamGuildmovedtoapprovetheminutesoftheApril24 2013meetingasamended
TomSalemisecondedthemotion Themotion unanimouslyapproved

5 RFPStatusReport
LegalItemsandRegulatoryItems
CarolPowerssaidshehadnothingnewtoreport ShehasbeenworkingwithAndyPort
ontheRFPbutplanningandzoning issueswouldnotbe considereduntiladesignforthe
waterfrontismorecomplete

Construction Environmental GeotechItems
AdamGuildsaidhehasrequestedthatMassDevelopmentreimbursetheNRAforthe
plannedboringsintheeastandwestlots Theworkwillnottakeplace untilnotification
hasbeenreceivedthatMassDevelopmentagreestofundit

6 Treasurer sReport
AdamGuildsaidthebalanceinthecheckingaccountis 457980andthebalanceinthe
moneymarketaccountis 18166077 HesaidacheckdatedMay1intheamountof
250wasreceivedfromNotYourAverage Joesfordumpsterrent

AdamGuildmovedtoapproveapayment toNationalGridintheamountof 21158
PattyDorfmansecondedthemotion Themotionwasunanimouslyapproved

AdamGuildmovedtoapproveapaymentforminutetakingfortheMay22meetingin
theamountof 150 PattyDorfmansecondedthemotion Themotionwasunanimously
approved
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7 WaterfrontTrust NRABoundarySurvey
TheNRAmustvotetoconveyatriangularsectionoflandonFerryWharfWayinorder
forEverettChandlertoaddtheinformation tothesurveyandcompleteit CarolPowers
saidshemustbeabletoreviewthefinalplan Thetriangularsectionshouldbe designed
asapartofFerryWharfWay TomSalemimoved toaccepttheplancontingentupon
reviewandapprovalbyCarolPowersand theinclusionofanotationthatthetriangleisto
beconveyedatthetimethatFerryWharfWay isconveyed AdamGuildsecondedthe
motion Themotionwasunanimouslyapproved

8 CustomHousePreservationRestriction
Apreservationrestrictionmust beplacedontheCustomHouseinorderforgrantmoney
forrepairstobereceived GregCollingsaidhehadafinalmeetingwithMHCandthe
project iscomplete CarolPowerssaidMHChasagreedthata subordination agreement
couldbeplacedonthefirstpreservationrestriction Asecondissueisthattheground
leaseisforthefootprintofthebuildingwhiletherestrictionappliestotwoadditional
parcels Shesaidshedoesnotwanttopropertythat istobeapartoftheRFPtobe
restricted ShenegotiatedwithMHCtohavepreservationrestrictionapplytothelotwith
thebuildingandextendfor anadditional70feetbut oneofthelotswill beunrestricted
MHCwillhavereviewandapprovalrightsonthelandbehindtheCustomHouse No
actioncouldbe takentherewithoutarigorouspublicreview AdamGuildmoved to
approvetherevisedpreservationrestrictionuponreceiptandreview PattyDorfman
secondedthemotion Themotionwasunanimouslyapproved

9 BulkheadRepair
GeordieViningsaidthebulkheadmustbe repairedinordertoretainitsfunction Most
ofitwasconstructedin1977anditisnearingtheendofits servicelife Theintentionof
projectistokeepthesystemfunctioningasitiscurrently Thestakeholdersbegan
meetingabouttheproject lastyear whenfundingprojectbecameavailable James
Shanleydecidedatthattimenottobeamemberofthesteeringcommittee The
committeehiredBourneConsultingEngineering whoconductedasurveyandprepared
costestimatesandalternatives

Agrantintheamountof 198millionwasreceivedbutthecostoftheproject has
nowdoubledandtheworkwillbe doneinphases withthefirstphasescheduledtotake
placethisfall TheWaterfrontTrustandHarborCommissionbothvotedtocommit
25000totheproject TheStateissuedapositiveMEPAcertificate indicatingthework

representsastandardapproachtobulkhead repairand therewillbenochangetothe
existingconditions

ThesubmergedtidelandswereconveyedtotheNRA44yearsagoandwerecut
offfromtheremainderofitspropertybythecreationoftheWaterfrontTrust which
ownstheboardwalkand thebulkhead Asapartoftherepairworknewsheetpileswill
bedriveninfrontoftheexisting onesandtheareabetweenthetwowillbefilledwith
concrete The newlyfilledspacewouldbeonNRAland Apossibleinterpretationofthe
changemightbethattheNRAwouldthenownthebulkhead
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Mr Viningrequestedthat theNRAvotetoconfirmitssupportoftheprojectand
tonameamembertobeapartofthesteeringcommittee HealsoaskedthattheNRA
financiallysupporttheproject Anadditional 100000to 200000isneededforthefirst
phaseoftheproject Additionalgrantsourcesarebeingsoughtandfundingisbetter
leveragedwhenstakeholdersmaketheirownfinancial contribution FinallyMr Vining
askedthattheNRAvotetoconveythestripoftidelandsthatwouldbeimpactedbythe
worktotheWaterfrontTrustandtobeartheassociatedcostsofthetransfer Carol
Powerssaidshewouldnotrecommendconveyingtheentiresubmerged landsbutshe
wouldnotobjecttothestripbeingconveyedaslongastheimpactedsectionisclearly
definedattheRegistryofDeeds SheaddedthatBillHarrishadnotcorrectly
summarizedherpositionontheissueinarecent letter Shealsosaidsherecommends the
NRAbeindemnifiedbecausetheCityisrequestingtobeallowedtohandleallofthe
permitting

TomSalemimovedtoconfirmsupportforandapprovalofthebulkheadproject
uponindemnificationandtoapproveretroactivelypastpermitapplicationsaswellasany
futurepermitapplications andtoauthorizetheCitytoseekfundingandmanageall
aspectsoftheproject AdamGuildsecondedthemotion Themotionwasunanimously
approved

AdamGuildmovedtoconveytotheWaterfrontTrustthenarrowstripof
tidelandsaffectedbytherepairandreplacementofthebulkheadandmooringpilings
uponthecompletionoftheproject PattyDorfman secondedthemotion Themotionwas
unanimouslyapproved

PattyDorfmanmovedtoauthorizeTom SalemitorepresenttheNRAonthe
steeringcommittee AdamGuildsecondedthemotion Themotionwasunanimously
approved

AdamGuildsaidtheNRAwouldfinanciallybe abletocontributetothecostof
thebulkheadrepair PattyDorfmanmovedtofinanciallysupporttheprojectinthe
amountof 25000 TheNRAwillnottransfer thefundsuntilalaterdate AdamGuild
secondedthemotion Themotionwasunanimouslyapproved

BillHarrissaidinhisopiniontheprojectessentiallyresults intheconstructionof
anewbulkhead Thecostoftherepairswill begreaterthanthatoftheoriginal
construction Hesaidthewatercurrentlyflowsasiftherewerenobarrierandthenew
impermeableboundarywouldchangethehydrologyunderthesoils wherethereare
heavymetals Hesaidmoreshouldbeunderstoodaboutunderground sourcesofwater
andtheprojectshouldbeassessed forimpacts Headdedthatasathird phaseofthe
workhe wouldlikesilttoberemovedfromtheembayment GeordieViningresponded
thataccordingtotheHarbormasterthedredgingwouldbea lowpriority andthefishing
boatsareabletooperatewithoutimpediment Permits havebeenreceivedtoremove
ledgeattheFishPier butfundinghasnotbeenavailable Hesaidhedoesnotbelievethe
projectwouldchangetherateofflow Hesaidtheworkisnecessarytothelong term
maintenanceoftheboardwalk

10 NewBusiness
TomSalemisaidtheCityhasassumedresponsibilityfortheremovaloftrashfrom the
parkinglotsbut theNRAmust maintaintheplantmaterials Hehasrequestedaproposal
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fromNDLandscapingfortheworkbutithasnotyetbeenreceived PattyDorfman
movedtoauthorizethelandscapingworkuponreceiptoftheproposal AdamGuild
secondedthemotion Themotionwasunanimouslyapproved

11 UpcomingMeetings
OnSaturday June29at900am DonPowersofUnionStudiowill presenttheamended
waterfrontconceptplanattheFirehouseCenterfortheArts Thepresentation willbe
followedbyanonsitedepictionofthesizeandscaleoftheproposeddesign Aregular
businessmeetingandpresentationofan alternativewaterfrontconceptbytheCitizens
foranOpenWaterfrontwilltakeplaceatJune19at700pm attheNewburyportPublic
Library AregularbusinessmeetingwillbescheduledforJuly17at700pm

12 PublicComment
SandySmall 25OakStreet askedwhytheNRArefusedtoaccepttheboringsthathad
previouslybeendonebyRogerFoster AdamGuildrespondedthattheborings hadnot
beenoffered Hesaidtheadditionalboringsarebeingtakentotestsoilcomposition
especiallyintheareaswherebuildingsorundergroundparkingmightbelocated

ElizabethHeath 25OakStreet requestedundertheFreedomofInformationActto
receivethefinancialrecordsfromtheinceptionoftheNRAtothepresent Patty
DorfmansaidtheinformationisapartofthepublicrecordandMs Healthshouldbeable
toconducttheresearch CarolPowerssaidshewouldworkwithMs Heathto
reconstructtheCityrecords Shesaidthelegalrecordswerenotcompletelyconveyed
andmightnotbe accessible

WaltMott 4TurkeyHillRoad saidheisapartoftheGreaterNewburyportPublic
Forumandhe hasbeenapproachedbymembersofTheCitizensforanOpenWaterfront
aboutholdinga forumtoneutrally presentboth sidesoftheissueofthewaterfront
development Hesaidhedoesnotthinktherehasbeenenoughopportunityforthe
presentationofissuesandquestionsattheregularmeetingsofeithergroup

13 Adjournment
PattyDorfmanmovedtoadjournthemeetingat940pm AdamGuildsecondedthe
motion Themotionwasunanimouslyapproved
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