
NewburyportHarborCommission
CityCouncilChambers

May9 2013
Minutes

1 CalltoOrder
AmeetingoftheNewburyportHarborCommissionwascalledtoorderbyChairBrad
Duffinat700pm Inattendancewere PaulRooney BradDuffin PaulDahn BobDow
AndrewCasson DanMayandJamieKnapp

2 Minutes
JamieKnappmovedtoapprovetheminutesoftheApril11 2013meetingassubmitted
DanMaysecondedthemotion Themotionwasunanimouslyapproved

3 FloatingRestaurant
BradDuffinsaidan individuallookingfor spaceforafloatingrestaurantcontactedPaul
Hogg Theindividualwasinformedthathecouldnotbeaccommodated asthedocksare
fortransientboatersonly

4 HarbormastersReport
BradDuffinreadawrittenreportsubmittedbyPaulHoggthatstated
allofthedocksarein
hewill attenda meetingwiththeCityEngineertodiscussthewaterandsewerhookups

thatwouldbenecessaryfortheproposedboaters facility
thejettyprojecthasbeencompleted thedamagedareasofthelotrepavedandtheentire

lotrestriped
an in waterboatinspectionwillbeheldonSaturday May18atthecentralwaterfront

docks
allstaffmembershave beenhired traininghasbegun andthepoliciesandprocedures

areintheprocessofbeingreviewed
theabandonedsailboatclaimedbytheCityasexcesspropertyhasbeenputouttobid

online TheCitywillreceivetheproceedsafterthecosttohaulandwinterizetheboat
havebeencovered

approximately500Waterwayspermitshavebeensoldtodate Feesfor11permitsfrom
2012werecollectedaftercourtappearanceslastweek

5 Harbormaster sFacility
BobDowsaidheandPaulHoggmetinGloucesterwithStephanie thecoordinatorofthe
USDepartmentofFishandWildlifeBoatingInfrastructureGrant Thegrantprovides
fundstoconstruct renovateandmaintain facilitiesfortransientboats26feetormorein
lengththatareusedforrecreation Stephaniesaidthegrantapplicationshouldfocuson
theportionoftheproject thatprovidesfacilitiesfor transientboaters Thegrantwouldbe
proratedandportionoftheproject involvingtheHarbormastersofficewouldnotbe
funded SheplanstoforwardtotheCommissionacopyofa priorapplicant fromthe
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CityofLynnthatcouldbeusedasatemplate Shesaidhiringagrantwriterinanattempt
toincreasetheamountoffundingobtainedwouldnotbeproductive Sheadvisedthe
Commissiontotakethetimenecessarytoprepareitsapplication asanyunusedfundsare
rolledover Thegrantmightbeusedtocovera portionofthecosttodesignthefacility
BradDuffinsaidadditionalgrantsthatwouldhelptheCommissionachieveitsgoalare
likelytobeavailable fromothersources

PaulDahnsaidGeordieViningprovidedhimwithboilerplateRFQsandhas
commentedonthefirstdraftoftheRFQ Thenextstepwouldbetoadvertiseandthen
evaluatetherespondentsontheirqualifications TheCommissionwouldputtogethera
listofqualifiedbiddersfromtheRFQsandthentheprojectwouldbeputouttobid The
bidswouldprovideanengineeringbudgetthatwouldallowtheCommission toseek
authorizationfortheuseofretainedearningsforthedevelopmentofthedesignandthe
preparationofconstructiondocuments Theoriginal timetablecalledfortheproject tobe
completedbythe2014season which appearstobetoo aggressive Brad Duffinasked the
subcommitteetoprepareapresentationontheproposedproject fortheMayorandCity
Council

6 CentralWaterfrontBulkheadRepair Project
BradDuffinsaidhemetwithMayorHoliday DougLocyandGeordieVining aboutthe
grantthatistobereceivedfromtheSeaportAdvisoryCouncilfortherepairofthe
bulkhead Theprojectedcostoftheprojecthasrisenandthegrantwillnotbe sufficient
tocompletethework AdditionalfundingmightbeavailablefromtheSeaportAdvisory
CouncilbuttheCitymustdemonstrate itswillingnesstoinvestitsownfundsinthe
project TheMayorhasrequestedthat theHarborCommission WaterfrontTrustand
NRAallcontributetothecostoftherepairs

Mr DuffinsaidtheHarborCommissionisanequalpartnerwiththeWaterfront
Trustandhewouldbewillingtocontribute thesameamountastheTrusttothecostof
thebulkheadrepairs HesaidtheCommissionhasanobligationtoensurethecontinuing
viabilityofthewaterfrontandithasastakeinthemaintenanceofthebulkhead asthe
docksthatareusedbytheboatingpublicareattached toit Thedockscontributetothe
healthofthecitybygeneratingtourismandcommerce Anengineerhasindicateda
considerableamountofthesheetpilingshasfailedandfurtherfailureisimminent The
repairofthesinkholewasatemporaryone Amorepermanentrepairisapartofthe
engineeringplans Withoutadditionalfundingtherecommendedrepairswouldnotbe
possible

TheWaterfrontTrustvotedtoauthorizetheexpenditureof 25000forthe
maintenanceofthesheetpilings Mr DuffinproposedthattheCommissioncontribute
25000fromretainedearningsfortheproject HesaidPaulHogghaseffectively

managedthebudgetandtheexpenditurewouldnotpreventtheCommissionfrom
achievingitsothergoals Hesaidtheexpenditurewouldbeawiseinvestmentofthe
fundsanditwouldbenefitboththecommunityandtheCommission

JamieKnappmovedtoapproveanexpenditureof 25000fortherepairofthe
centralwaterfrontbulkhead DanMaysecondedthemotion Themotionwas
unanimouslyapproved
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7 GeneralBusiness
PaulRooneysaidtheNewburyportMothers ClubcontinuestoactivelysupporttheCoast
GuardStation Thecommand ofthestationistobetransferredonJune28 whenJason
Holmwillretire

OnMay23Paul Hoggandmembers oftheCommissionwillparticipateintheCelebrity
BartenderNightat10CenterStreettoraise moneyfortheSeanA CollierFoundation

PaulRooneysaidaonehourspecialontheCoastGuardistobefeaturedontheTVshow
Chronicle HeappearedontheshowinasegmentontheCoastGuardCity

Thenextmeeting oftheHarborCommissionisscheduledforJune13

8 Adjournment
PaulRooneymovedtoadjournthemeetingat825pm JamieKnappsecondedthe
motion Themotionwasunanimouslyapproved
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