
NewburyportHarborCommission
CityHallConferenceRoom

April12 2012
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportHarborCommissionwascalledtoorderby
ChairmanBradDuffinat700pm Inattendance wereNeilBleicken AndrewCasson
SteveHines PaulRooney JustinDutcher JamieKnapp BobDowandBradDuffin
AlsoinattendancewasHarbormaster PaulHogg PaulDahnwasabsent

2 Minutes
PaulRooneymovedtoapprovetheminutesoftheMarch8 2012meetingasamended
JamieKnappsecondedthemotion Themotionwasunanimouslyapproved

3 PotentialWatersheetApplication
JamieKnapprecusedhimself fromthediscussion JayKnappdiscussedapotentialwater
sheetapplicationonbehalfofDr WilliamStuart Anapplication hadpreviouslybeen
submittedfor thepropertyin1999 Theconfigurationofthedockscurrentlybeing
consideredisdifferent fromwhathadoriginallybeenproposed Itwasexplained thata
30daynoticemustbegivenforawatersheet hearingandthecurrentabuttersmustbe
notifiedoftheproposal Anupdatedsetofplansthathasbeenstampedbyanengineer
mustbesubmittedwiththeapplication Adocumentmustalsobe submittedwiththe
applicationthatindicatesMr KnapphasthelegalauthoritytoactforDr Stuart

4 RaisingSeasonalBerthingRatesforCommercialVesselsonthe FishPier
JamieKnappsaidbecausetheCityCouncilmustapproveofanychangeintheratesfor
seasonalberthing thereisnotenough timetotakeanyactionforthis season Aletter
willbesenttothecommercial fisherman indicatinganincrease inratesandadifferent
systemfordeterminingwhichvesselswillbe allowedtousethedocksshouldbe
expectedin2013 TheletterwillnotbesentuntiltheCityCouncilhasapprovedthe rate
increase Apresentationmustbeprepared fortheCityCouncilthatwouldsupportthe
rationalefordeterminingthefees

TheWaterfrontTrustscontractforthetransportationdockwasusedasthebasis
forcurrentyearleasesfor vesselsthat tieupattheFishPier Theamountofinsurance
thatwill berequiredhasnotyetbeendecided Theagreementstatesthatnomaterialor
sparegearshallbestoredontheFishPier AndyCassonsaidtheagreementshould
stipulatethatintheeventofadefaultnofeeswouldberefundedforanyremaining
months EitherRichardJonesortheCitySolicitorwill beaskedtoreviewthedocument
whichshouldbedonepromptlyinordertoprotectthenewdocksandtheCity
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5 UpdateontheDiscussionwiththeNRAabouttheExpansionofthe
HarbormastersFacility
AndrewCassonsaidhespokewith JamesShanley whowouldlikeincreased
communicationbetweentheHarborCommissionand theNRA Mr Shanleysaidthe
NRAsupportstheexpansionoftheHarbormastersfacility whichmightbe
accomplishedatitscurrentlocationwithoutNRAapproval Aportionofthenext
meetingwillbe devotedtoadiscussionofthedesiredfunctionsofthefacility and
restrictionssuchasChapter91 requirements

6 UpdateontheDiscussionwiththeCommonwealthConcerningtheConstruction
ofaMulti useFacilityatCashmanPark
PaulHoggsaidhe spokewithJackSheppard whosaiditisnotthebesttimetoconsider
thedevelopmentofamulti usefacilityatCashmanPark asfundshavealreadybe
expendedatthatlocation andfortheJoppa Parkboatramp BradDuffincommended
PaulHoggfortheinitiativehetooktohave theboatramprepaired

7 ReportontheProposedNewHarborCommissionWebSite
NeilBleickensaidhe PaulHoggandPaulDahnmetwithJamesWaldronabout
developinganewwebsiteanddiscussionsareongoing HeaskedCommission members
toconsider thewaysinwhichtheywouldlike thewebsitetofunction

8 CoastGuardCityCelebration
PaulRooneysaidapproximately75guestsfromtheCoastGuardandCoastGuard
Auxiliarywouldattend theball TheAdmiral theChiefofStaffandtheChiefofPublic
Affairsareallexpected beinattendance Thefollowingitemsarebeingconsidered for
thecelebration borrowingaboatfromtheHullLifeSavingMuseumfor theparade
bringingintheCoastGuard36500 anoldmotor lifeboat aflyby anopenhouseatthe
CoastGuardStation displaying oldphotographsatlocalestablishmentstopublicizethe
event showingCoastGuardmoviesand locatinganinformationboothoutsideofthe
CustomHouse

Fundshavebeencommittedfor thescholarships whichmustbe usedforan
educationrelatedpurpose TheCommissionmust determinethelegalprocedurefor
acceptingdonations ThemembersdiscussedtheideaofcreatingaGeorgeCashman
CoastGuardaward BradDuffinaskedSteveHines AndrewCasson andPaulDahnto
movetheplansforthescholarshipforward

9 Discussionofthe HarbormastersPoliciesandProcedures
NeilBleickensaidCouncilorBob CroninhasexpressedconcernthattheHarbormasters
Departmentdoesnothavestatedpolicies andproceduresandthiswouldexposetheCity
toliability PaulHoggsaidtherearepoliciesandprocedures inplaceforthe
Harbormaster theAssistantHarbormastersandthelifeguards Theemployees review
andsignthedocumenteachseason BradDuffinaskedPaulHoggtodiscusstheissue
withCouncilorCronin whohadhelpeddevelopapolicyon theuseofforceforthe
department ItwasvotedonandapprovedbytheCityCouncilbutwasnotadoptedby
thepreviousHarbormaster
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10 HarbormastersReport
PaulHoggreportedthat

hesold220waterwayspermitsinthreedays
bothdockswillbeputinbetweenApril13and14
heinstructed 16peopleontheuseofflares
theworktorepairtherampatJoppaParkhasbeencompleted
oneofhisassistantsheldaboatersafetycoursefor20participants
heandAndrewCasson attendeda mooringseminarsponsoredbytheNorthShore

HarbormastersAssociation Theydiscussedthelegalityofgroupmooringswiththe
AssistantAttorneyGeneral Theylearneditisnotillegalforaharbormaster topermita
marinaoryachtclubtohavegroupmooringsandholditslist providedthepermitsare
renewedeachyear

becausethemooringisnota designatedone thatappearsoncharts alloftheboatsmust
haveanchorlightswhentheyareonthemoorings BradDuffinsaidheshouldspeak
withBobCroninabouttheissue

11 OtherBusiness
BradDuffinsaidtheproposedFY2013budgetwouldbereviewedatthenextmeeting
ThemembersoftheCommissionaretovoteonthebudgetthatissubmittedtotheCity
Council

12 Adjournment
JamieKnappmovedtoadjournthemeetingat850pm PaulRooneysecondedthe
motion Themotionwasunanimouslyapproved
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