
NewburyportHarborCommission
NewburyportPublicLibrary

November10 2011
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportHarborCommissionwascalledtoorderbychairBradDuffin
at705pm InattendancewereBradDuffin NeilBleicken BobDow PaulDahn AndrewCasson
PaulRooney JamieKnappandJustinDutcher

2 Minutes
JamieKnappmoved toapprovetheminutesoftheOctober13meetingasamended Paul
Rooneysecondedthemotion Themotionwasunanimouslyapproved

3 UpdateontheWinterDockingofCommercialVesselsattheCentralWaterfront
JamieKnappsaidhespokewithDavidSmith whowrotethereportonthecentralwaterfront
pilingsforVineAssociates Mr Smithsaidthepilingswerenotloadtested justvisually
inspected Hesaidinhisopinionforthetimebeingitwouldbeacceptablefortheboattotieup
tothepilingsaslongasitisheldoffwithlinesandfenders BradDuffinsaidhespokewith
MayorHoladayabouttheCommissionsconcernswithallowingtheLisaAnnII totieuptothe
pilingsthroughDecember Sheplanstosetupameetingbetweenherself theHarbormaster the
HarborCommissionandtheWaterfrontTrusttodiscusstheissueandtheordinance Jamie
KnappandBobDowvolunteeredtoattendthemeeting Mr Duffinsaidtheordinanceshouldbe
enforced Accordingtotheordinance theTransportationDockisnotintendedforberthingand
theordinanceshouldbechangedifanotheruseisdesired Hesaidthereshouldbeasectionof
dockavailable forpickingupordischargingpassengers orshort termdocking PaulHoggsaid
thattheregulardocksareusedforthispurpose andtherehavebeennocomplaints Mr Duffin
pointedoutthatthere isanhourlyfeechargedatthosedocks whilethere isnofeeatthe
TransportationDockundertheordinance

4 CoastGuardCityDesignation
BradDuffinthankedtheCommissionersfortheirworkontheCoastGuardCityapplication He
saidtheCommissionshouldassumeCongresswouldapprovetheapplicationandshould proceed
withplansforacelebration TheapplicationhasbeensenttoCongressandiscurrentlyina90
daywaitingperiod Mr Duffinwouldlike theDecembermeetingtobededicatedtoplanning
thefestivities HewillinvitetheMayorandAnnOrmondtoattendthemeeting PaulRooney
saidtheNewburyportapplicationwastheonlyoneacceptedandthecommitteemembersin
Washingtonreporteditwasthebest applicationtheyhaveseen Headdedthatnocitieshave
beendeniedaftertheapplication hasbeensenttoCongress NeilBleickenmovedthatthe
subcommitteebe transferredtoacommitteeofthewhole withthechairofthecommitteebeing
thechairoftheCommission JamieKnappsecondedthemotion Themotionwasunanimously
approved

5 CommitteeAssignments
PaulRooney PaulDahnandJustinDutcherindicatedtheywouldliketobeontheCoastGuard
andlong rangeplanningcommittees AndrewCassonsaidhewouldliketobeonthefinance
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andCoastGuardcommitteesandJamieKnappandBobDowbothsaidtheywouldliketobeon
theregulationsandlong rangeplanningcommittees NeilBleickenwouldpreferthelong range
planningandchangemanagementcommittees BradDuffinwillmakethecommittee
assignmentsatthenextmeeting

6 ElectionforPositionofSecretary
BobDowmovedtoelectNeilBleickenassecretaryfortheremainderofhistermonthe
Commission PaulRooneysecondedthemotion Themotionwasunanimouslyapproved

7 HarbormastersReport
PaulHoggreportedthat

thecentralwaterfrontdockshavebeentakenoutandtheNRAhasgivenpermissionforthemto
continuebeingstoredintheparking lot Heplanstoinstall keepout signsthatindicatevideo
surveillanceisbeingused Itwassuggestedthattheinformationbe paintedonthesideofthe
docks where iswouldnotbevisible whentheyareinthewater assignshave beenstoleninthe
past Forthisyearthesignswillbeused
acranewassuccessfullyusedtoremovethedocksatCashmanPark Inthepastafront end

loaderwasused whichcauseddamageandtooktwiceaslongasthecrane
warrantyworkisbeingdoneonthepatrol boat
hewouldliketomakethepieratCashmanParklargerandhandicappedaccessible Brad

DuffinaskedBobDowtodetermineifawatersheetapplication wouldbenecessaryforthe
change

hehassentoutoutstandingexcisetaxbillsandhasreceivedapproximately 2000
hehasprepared60citationsforcourt Thoseinviolationmust payboththecitationandthe

waterwayssticker
itisplannedthatthereplicationoftheBountywill visitthecityfromJuly12 15 The

organizersaskedtobeexemptfromdockfee TheInstitutionforSavingsissponsoringthe
event Thebankwillbe askedtocoverthefee

8 GeneralDiscussion
NeilBleickenaskedabout thenextstepsintheprocessofdevelopingatransientboatersfacility
ThediscussionwastableduntiltheJanuary meeting

AninformalmeetingisbeingheldonNovember18todiscusstheusedofcamerasforsafetyat
themouthofMerrimack

PaulHoggsaidhewasaskedtoprovideinputonnavigational issuesforthesteamboatchannel
duringtheconstructionoftheWhittierBridge BradDuffinsaidheshouldasktheArmyCorp
foranopinion TheitemwillbediscussedduringthefirsthalfhouroftheDecembermeeting

9 ExecutiveSession
Commissionmembersmovedintoanexecutivesessiontodiscussandvoteonaletterofsupport
forapermanent increaseintheHarbormasterscompensation NeilBleickenmovedthataletter
besenttotheMayorpendingresearchoncomparablesalariesthatrecommendsthe
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Harbormasterreceiveanincrease incompensationandincludesarecommendedsalaryrange
JamieKnappsecondedthemotion Themotionwasunanimouslyapproved

10 Adjournment
JamieKnappmovedtoadjourn themeetingat945pm BobDowsecondedthemotion The
motionwasunanimouslyapproved ThenextregularmeetingoftheHarborCommission is
scheduledforDecember8at700pm
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