FY2018 Mid-Year Report Summary & Supplemental Information
Submitted by Ethan Manning, Finance Director/City Auditor
February 6, 2018

Summary

Expenditures:

e Mid-year expenditures were at 53.2% of budget for the General Fund, 51.9% for the Water Ent.
Fund, 44.3% for the Sewer Ent. Fund, 59.1% for the Harbormaster Ent. Fund.

e We anticipate the potential for transfers in the following line items by year-end:

Potential

Line Item Reason
Transfer
CCN Legal Ads $2,500 Higher volume of activity
CCN Ordinance Recod. $3,000 Higher volume of activity
BDR Elections & Reg. $5,000 Police details/ census work
OPD Office Supplies $750 Supplies damaged by water leak
LGL City Solicitor $10,000 Variable
POL Accreditation Allowance $15,000 New contracts
FIR Maint-Bldgs & Grounds $10,000 Aging buildings
HWY Purchase Fuel/Oil $50,000 From RRFA Fuel Fund
SNW Snow & Ice $250,000 Variable
YTH Brown School Expenses $5,000 Building maintenance & oil costs
Total $351,250

Revenue:

e Mid-year revenue was at 52.9% of the FY18 estimate for the General Fund, 60.0% for the Water Ent.
Fund, 59.0% for the Sewer Ent. Fund and 52.2% for the Harbormaster Ent. Fund.

e Tax collections during the first half were higher as a percentage of estimated revenue (54.1%
compared to 50.6% last year) due to the changes to the State and Local Income Tax deduction that
take effect in 2018.

e Motor Vehicle Excise Tax collections are down -7.7% year-over-year due to fewer vehicle purchases
compared to this time last year.

e Room Occupancy Excise Tax collections are down -2.2% YoY, while Meals Excise Tax collections are
up +8.6% compared to this time last year.

o Licenses & Permits revenue is down -20.3% due to the issuance of fewer building permits during the
first half of the year compared to FY17; nonetheless, we have still collected 78.3% of the $700,000
FY18 estimate.

e Investment Income was up due to higher cash balances and improved returns.

e All three enterprise funds are down slightly compared to this time last year; however, collections are
all above 50% of estimate and, therefore, we would expect these funds to meet or exceed estimates
by the end of the fiscal year.



Supplemental Information

1. Total Longevity Payments

Department FY2018 Actual

Auditor's Office 3,526.54
Treasurer's Office 3,438.18
Police Dept. 45,593.52
Fire Dept. 111,786.49
Building Dept. 2,442 .43
DPS-Highway 11,172.55
Council on Aging 3,650.50
Library 5,655.15
DPS-Water 11,433.92
DPS-Sewer 5,880.61
Total 204,579.89

2. Current Free Cash / Retained Earnings Balances

Free Cash Water Sewer Harbormaster
7/1/17 Balance $2,493,539.00 $1,769,560.00 $1,131,128.00 $536,265.00
FY18 Tax Rate $373,762.00
High School Roof $20,000.00
Rail Trail Phase 2 $35,000.00
Roadwork $300,000.00
Parks Tractor $47,322.10
Tree Maint. $14,950.00
Current Balance $1,702,504.90 $1,769,560.00 $1,131,128.00 $536,265.00

3. Clarification on specific line items:

e 01129001-51167 GEN Temporary Help City Hall: Actual YTD is $1,903.00 (54.4%); a payroll
entry for $5,667.91 was charged to that line item erroneously.

e 01210001-51513 POL Inn Street Initiative: This line item was created in FY2012 at a time when
there when the Inn Street area was experiencing some criminal activity in order to allow for a
greater police presence. During that fiscal year, the City Council also appropriated $106,000 for
the Inn Street Lighting and Brick Turret Restoration Project, which combined with the other
more recent improvements to Inn Street, have significantly reduced the amount of criminal
activity there. Presently, this line item is used to fund downtown patrols and overtime.



e 01220002-52411 FIR Computer Expense: This line item covers all computer related expenses
for the Fire Department, including software licenses, equipment and toner. The same dispatch
software is procured for Fire and Police with each department paying their share of the license.

e 01292001-51405 ANC Overtime: The Animal Control Officer also serves as a Parking
Enforcement Officer, which occasionally causes his weekly hours to go into Overtime (any time

worked over 40 hours).

e 01519002-53424 SUS Household Hazardous Waste: Average spending during the first half is
$20,219 over the past five years, so FY18 is up about 26%. There is a greater volume of material

being disposed of (e.g. chemicals, electronics) and the price to dispose of chemicals has

increased substantially.

e 01541002-54200 COA Utilities: Line item is comprised of approximately 73% electricity

(514,600), 17% internet services ($3,400) and 10% gas charges ($2,000).
e 01542007-57843 YTH Brown School Expenses: See below

VENDOR ELECTRIC

AMESBURY INDUSTRIAL SUPPLY CO INC
ATLANTIC COAST FENCE CO INC

B & R GLASS CO LLC

BB ALARM SYSTEMS INC

DENNIS K BURKE INC

KELLYS TRUE VALUE

NATIONAL GRID $6,199

ROBERT B BALDINI
ROCKINGHAM ELEC SUPPLY CO INC

Grand Total $6,199

e 01630002-52420 PRK Maint-Parks: We will provide a detailed breakdown of the costs to

GAS
(HOT WATER)

$573

$573

OiL
(HEAT)

$21,033

$21,033

maintain the Inn Street Fountain during the FY19 budget workshops.

Revolving Fund Update (Attachment A)

School Budget Mid-Year Report (Attachment B)

BUILDING
MAINT.

$81
$3,143
$280
$252

$16
$3,441

$100
$4,170

FY2018 Mid-Year Revenue Summary w/ Updated Harbormaster Revenue (Attachment C)

Grand
Total

$81
$3,143
$280
$252
$21,033
$16
$6,773
$3,441
$100
$35,118



CITY OF NEWBURYPORT
REVOLVING FUNDS

FY2018 YEAR-TO-DATE ACTIVITY
(AS OF FEBRUARY 5, 2018)

Attachment A: Revolving Fund Update

Account Name Fund Beginning 1D Y1b Transfers Current SQI:\—ZSing
Code Balance Revenue Expended Out Balance Limit

Engineering Services 2801 $69,615 $57,725 (585,561) S41,779 $90,000
Council on Aging 2802 $43,536 $21,284 ($21,492) $43,328 $35,000
Recreational Services 2803 $251,343 $42,875 (5284,817) $9,400 $370,000
Historical Commission 2804 $7,922 $150 (5150) $7,922 $2,500
Electrical Inspector 2806 $51,295 $37,306 (531,523) $57,078 $95,000
Plumbing Inspector 2807 $21,433 $18,930 (532,647) S7,716 $65,000
Gas Inspector 2808 S16,611 $14,558 (518,097) $13,073 $40,000
Disabilities Commission 2809 $12,312 $2,990 SO $15,302 $3,000
Emma Andrews Library 2810 $28,557 $10,500 (56,878) $32,179 $30,000
M-School Drop-in Center 2811 $71,853 $46,342 (S95) $118,100 $45,000
Transient Vendors 2812 $29,882 $12,230 (S5,040) $37,072 $20,000
Planning & Zoning 2813 $39,231 $32,189 ($20,907) $50,513 $70,000
Animal Control 2817 $12,489 $1,085 SO $13,574 $6,000
Tree Commission 2818 $8,097 $2,809 (S5,113) S5,792 $10,000
Medicare/Medicaid 2835 $35,083 $5,078 (512,458) $27,703 $25,000
Veterans Services 2836 $1,552 SO SO $1,552 $2,000
Downtown Paid Parking 2839 $951,855 $533,080 (5325,152) $1,159,784 $650,000
City Hall Maintenance 2840 $4,398 $100 (51,200) $3,299 $5,000
Senior Comm. Ctr. Maint. 2841 $9,471 $16,603 $4,650 $30,724 $15,000
Parks Maint. 2842 $2 $11,715 ($11,457) $259 $15,000
Total Revolving Funds $1,666,537 $867,550 ($857,938) $9 $1,676,149 $1,593,500
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Attachment B: School Committee FY2018 Mid-Year Budget Report

Finance Sub-Committee

Wednesday, January 17, 2018

FY18 2" Quarter Expense Report

e Current spending is @ 73.6%; this would include encumbrances for operation of plant, Sped
Tuition/transportation/legal and lease/licensing agreements

o

O 0 OO0

System-Wide @86.3%
Bresnahan @77.2%
Molin @46.4%
Middle @79.5%

High @75.9%

e Molin School is under the average, teachers will be processing their second purchasing request at
the end of January

e  High School; waiting on transfers in Athletics

e System-Wide;

o}
o

Special Education Tuition, $100,000 in encumbrances will be moved to Circuit Breaker
Curriculum; Supplies and Materials @9%, this is for K-2 science supplies which will be
ordered in the spring after the pilot is completed

School Committee/Superintendent Search; no funds budgeted
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CATEGORY

Tax Revenue

Real Estate Tax
Personal Property Tax
Total Tax Revenue

Local Receipts
Motor Vehicle Excise

Room Occupancy Excise
Meals Excise

Other Excise

Pen & Int on Tax & Exc
Payments in Lieu of Taxes
Fees

Other Dept. Revenue
Licenses and Permits

Fines & Forfeits

Investment Income

Medicaid Reimbursement
Miscellaneous Recurring
Miscellaneous Non-Recurring
Total Local Receipts

Local Receipts Excluding MV Excise

Net State Aid

Total General Fund Revenue

Enterprise Funds

Water Fund Revenue

Sewer Fund Revenue
Harbormaster Fund Revenue

Total Budgetary Funds

(1)

()
(3)

(4)
(5)

(6)

City of Newburyport
FY2018 Mid-Year Revenue Summary

FY 2017 Mid-Year Revenue

FY 2018 Mid-Year Revenue

Revised 1/31/2018

FY17 vs. FY18 +/-

ESTIMATE 6MO ACTUAL REMAINING % COLL ESTIMATE 6MO ACTUAL REMAINING % COLL S %
52,342,090 26,522,344 25,819,746 50.7% 54,348,166 29,420,922 24,927,244 54.1% 2,898,578 10.9%
682,417 316,593 365,824 46.4% 663,951 354,350 309,600 53.4% 37,757 11.9%
53,024,507 26,838,938 26,185,569 50.6% 55,012,117 29,775,273 25,236,844 54.1% 2,936,335 10.9%
2,350,000 390,122 1,959,878 16.6% 2,450,000 360,175 2,089,825 14.7% (29,946) -7.7%
115,000 156,354 (41,354) 136.0% 220,000 152,952 67,048 69.5% (3,402) -2.2%
485,000 333,065 151,935 68.7% 525,000 361,605 163,395 68.9% 28,540 8.6%
100,000 0 100,000 0.0% 100,000 0 100,000 0.0% 0 0.0%
320,000 154,406 165,594 48.3% 290,000 169,576 120,424 58.5% 15,170 9.8%
60,000 13,851 46,149 23.1% 60,000 0 60,000 0.0% (13,851) -100.0%
370,000 208,894 161,106 56.5% 340,000 234,903 105,097 69.1% 26,009 12.5%
55,000 36,267 18,733 65.9% 55,000 30,260 24,740 55.0% (6,006) -16.6%
690,000 687,587 2,413 99.7% 700,000 548,310 151,690 78.3% (139,277) -20.3%
10,000 7,013 2,988 70.1% 10,000 5,620 4,380 56.2% (1,393) -19.9%
45,000 19,003 25,997 42.2% 45,000 60,541 (15,541) 134.5% 41,537 218.6%
85,000 33,014 51,986 38.8% 100,000 14,526 85,474 14.5% (18,487) -56.0%
138,000 74,052 63,948 53.7% 138,000 30,506 107,494 22.1% (43,546) -58.8%
0 10,562 (10,562) 100.0% 0 46,328 (46,328) 100.0% 35,765 338.6%
4,823,000 2,124,190 2,698,810 44.0% 5,033,000 2,015,303 3,017,697 40.0% (108,887) -5.1%
2,473,000 1,734,069 738,931 70.1% 2,583,000 1,655,127 927,873 64.1% (78,941) -4.6%
4,242,990 2,795,786 1,447,204 65.9% 4,265,776 2,240,298 2,025,478 52.5% (555,488) -19.9%
62,090,497 31,758,914 30,331,583  51.1% 64,310,893 34,030,874 30,280,019  52.9% 2,271,960 7.2%
5,143,412 3,281,228 1,862,184 63.8% 5,107,870 3,063,440 2,044,430 60.0% (217,788) -6.6%
6,384,591 3,989,813 2,394,777 62.5% 6,385,654 3,766,859 2,618,795 59.0% (222,954) -5.6%
430,714 247,885 182,829 57.6% 467,830 244,095 223,735 52.2% (3,790) -1.5%
74,049,214 39,277,840 34,771,374  53.0% 76,272,247 41,105,268 35,166,979  53.9% 1,827,428 4.7%

(1) Motor vehicle excise tax bills mailed out by end of Feburary.

(2) Urban redevelopment excise tax (MGL Ch. 121A); distributed by state at year-end.

(3) Payments in lieu of taxes paid in March; category includes any roll back taxes as well.
(4) Municipal liens, off duty fees, registry fees, tax title, fire alarm box fees.
(5) Copies/recordings, zoning/ordinances, business certificates.
(6) Police incident/accident, cell tower lease payments, Animal Control ($22K), Veterans' Services ($89K), FWS refuge revenue sharing.

FY2018 Mid-Year Budget Report (July 1, 2017 - December 31, 2017)

Attachment C: Updated Mid-Year Revenue Summary
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