
CommunityPreservationCommittee
April12 2011

PoliceStationConferenceRoom
MeetingMinutes

1 CalltoOrder
Aspecialjointmeetingofthe CommunityPreservationCommitteeandthe Newburyport
AffordableHousingTrustwascalledtoorderbyChairmanMikeDissetteat705pm

2 RollCall
InattendancewereCPCmembersMikeDissette PaulHealy JudithGrohe MargaretWelch
DonWalters DonLittle MaryLouGagnonandJaneHealeyandAffordable HousingTrust
membersMadelineNash JudyTymonandKarenWiener AlsoinattendancewereEmily
WentworthandAndyPort

3 2011ApplicationsforCommunityPreservationFunds
NewburyportAffordableHousingTrust

DownPaymentAssistanceandMLSInputOnlyListingServices
75000

KarenWienersaidtheAffordableHousingTrustisencounteringdifficulties inbothcreating
newaffordableunitsandretainingexistingunits Withthedownturnintheeconomyeligible
partiesareeither unabletoobtainfinancingordonot havethenecessarydownpayment Because
banksarerequiringverygoodcredit scoresandstricterunderwritingstandardsarebeingused
fewerbuyersarequalifyingformortgages TheAffordableHousingTrusthasbegunadown
paymentassistanceprogram Inaddition sellersoftencannotaffordrealestatecommissionsand
traditionalmethodsofadvertisinghavenotbeensuccessfulinattractingprospectivetenants
Withinputonlylisting arealtorwill listthe propertyforafeeof 500andwill notbeinvolved
intheremainderoftheprocess Asellerparticipatingintheprogramagreestoextendtheperiod
oftimethe propertymustbeoffered onlytoincomeeligibleparties The AffordableHousing
Trustwillalsocontribute 1000towardabuyersbroker Thetwoprogramswerebegunwith
existingfundsandhavebeensuccessful Theywerecreatedinresponsetoanurgentneed Mary
LouGagnonaskedifthe 15000offered underthedown paymentassistanceprogramis
adequateasa20 downpayment around 40000 wouldbe neededtoavoidcostlymortgage
insurance

4 Discussion
MikeDissettesaidtheCPCandAffordable HousingTrustmustdevelopaprocesstowork
togethertoassesshousingneedsandpromoteaffordablehousing Creatingaffordableunitsisa
complicatedprocessandcitiesarenowallowedtocreateaffordablehousingtruststoaddressthe
issue TheCPCawardsgrantsratherthaninitiatingprograms Ithasthepowertorecommendto
awardfundstotheTrustwithouthavingoverseeingtheir useonaproject byprojectbasis The
CPCmaywish toawardmorethentherequired10 toaffordablehousing Asuggestionwas
madethatallaffordablehousingapplicationsbesubmittedtotheTrust TheTrustcouldreview
therequests bundlethemandsubmitoneapplicationtotheCPCPaulHealysaidtheTrusthas
theexpertisetodeterminehowfundswouldbebestspent MadelineNashsaidthelimitedfunds
oftheCPCandtheTrustmightgofurtherifpooled She saidtheTrustcouldimplementitsown
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grantcyclethatbeginsinthefallinordertosubmitanapplicationtothe CPCbyitsFebruary
deadline She saidtheCPCcouldawardtheTrustasetpercentageeachyearandtheTrustcould
handlealloftheapplications PaulHealy saidanautomaticawardcould begiventoallowthe
Trusttopursueitsstrategiesandprogressreportscould bemadetotheCPC Hesaidthatwhile
hewouldprefertheapplicationstogodirectlytotheTrust notallapplicantsmightwishto
followthatcourse TheYWCAhasappliedtobothgroupsforfunding Also someapplications
arefiledunderboththehistoricpreservationandaffordablehousingcategories Anyapplications
filedwith theCPCwouldhavetobeheardbythatgroup TheCPCcouldnotsimplyforwardan
applicationitreceivestotheTrust MikeDissettesaidhewouldfavorthedelegationof
evaluationtotheTrust AndyPortpointedouttheCPCwouldhavetheresponsibility ofvoting
torecommendthefundingoftheprojecttoCityCouncil TheTrusthasfundsofitsownthatcan
bespentwithoutCityCouncilapproval MadelineNashsaidtheCPCwouldhavetoweighthe
amountawardedtoaffordablehousing projectsagainst theotherapplicationsitreceives She
saidtheTrustcouldacceptapplicationsinthefallandusethemasthebasisforrequestfunding
overtherequired10 MikeDissetteaskediftheCPCshouldawardfundstotheTrustandthe
Trustbethepartyresponsibleforreportingorifthemoneyshouldbegiventotheapplicant
directly EmilyWentworthsaidastepcouldbe addedtotheprocessinwhichtheapplicantmust
firstdiscusstheprojectwiththeTrust just astheHistoricalCommissionreviewsthe historic
preservationapplications

MikeDissettesummarized theconclusionsdrawnfromthediscussion TheCPCwould
receiveapplicationsdirectly buttheapplicantwouldfirstpresent theprojecttotheTrust The
TrustwouldanalyzetheproposalsandmakerecommendationstotheCPC basedonthe needs
andoverallstrategyoftheCity UnliketheHistoricalCommission the Trustwouldprioritize
theprojects TheTrustcouldalsosubmititsownapplicationforprojects itwouldlikefundedin
theupcomingyear TheTrustwillsubmitalettertotheCPCfortheMaymeetingthatprovides
inputoncurrentprojects PaulHealymovedtoamendtheapplicationprocesstorequirethatthe
AffordableHousingTrustreviewaffordablehousingapplicationsbefore theyaresubmittedto
theCPC DonLittlesecondedthemotion Themotionwasunanimouslyapproved

6 Adjournment
PaulHealymovedtoadjournthemeetingat820pm DonLittlesecondedthemotion The
motionwasunanimouslyapproved
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