
Budget and Finance Committee 
5/12/22 6:00 pm City Council Chambers/Hybrid 

Meeting Post: https://www.cityofnewburyport.com/budget-finance/events/307081  

Roll: 
B/F: Khan, Zeid, Wright (Remote) 
COTW: Preston, McCauley, Shand, Wallace (Remote) 
Staff: Ethan Manning, Julie Languirand, Jill Brennan, Andrew Levine, Donna Drelick, Richard Jones 
 
BUDGET AND FINANCE ITEMS  
Matters (Green = Coming out of Committee, Purple = amended, Yellow = Remains in Committee): 
 
Agenda: 

Budget: 
 

Budget Workshop 1: Revenue Forecast, General Administration, Finance, Shared Services 

 Slide deck from Ethan (attached) 
 4.8% increase general, 3% enterprise 
 Tax up to full levy limit, needed to fulfill  
 Doesn’t suggest any override 
 New growth - $700k 
 Local receipts – project 5% increase 
 State aid may come in higher 
 This budget is based on HWM budget, senate could be different 
 May do a supplemental later, if desired 
 Parking and rec revolving, $1m and $313k net,  
 Transfer from health insurance stabilization fund 383k 
 Differences are based on FY22 revised so you can see any transfers 
 3.5% increase for all non-union full-time employees 
 Teamsters admin is up this year 
 It is a COLA 
 Schools asked for 6%, they got 5%, how is the difference balanced 

o EM – School Committee 
o Superintendent will now propose changes to match the change 
o Ed Committee will meet in June to adjust 

 COVID expenses feathering down 
 Are revenue estimates conservative enough 
 $150k to get back to 5% stabilization fund 

 
Mayor’s Office 

 New administration 
 Special Projects – can work across departments, some departments are topped out, reduce 

stress and pressure, Run point, Parks/NYS/etc. 



 DEI Increase – asked for full time person (did not receive), asked for increase in funding. Funds a 
stipend for NYS employee. 3 main focuses – diversify workforce, employee education, 
community education 

 Consulting is primarily for PR services, want more from community paradigm. Anticipate more 
work to do 

 Travel allowance – Mayor/COS 
 Is COS – is this contractual, built into contract. 1 year contract 
 Contract COS, 1/25/2023 
 Travel allowance is in the contract as well 
 Special projects – what is the long term objective 
 Community Paradigm – matter of weeks to get the report 
 Questions on Mgr. of Special Projects 
 New allowance for travel stipend for COS. That is new. 

 
 Information requests:  

 - DEI numbers on NYS staff 

City Council 

 Full weight of salary increase 
 3.5% is the clerk 
 Legal Ads getting more expensive and more volume 
 Recod reduction – lower volume 

Clerk 

 3.5% is the across the board 
 Administration is kind of a catch-all, need a little bit more 
 Software – how we would do things better packet, this may be part of it. “CivicClerk” is part of the 

software that we might use. Like it but don’t love it. 
 51102 – Teamster’s contract, Asst. City Clerk 
 Performance Measurements – why low in FY21 – COVID, dogs will pick up 

Board of Registrars 

 Going down most all of it will be spent 
 Special elections, may need a transfer 

Parking 

 Lease for NDN lot reflected, that’s why it’s 450% (line also includes Hales Ct.) 
 Kiosks need to be replaced which is the jump there 
 Heat Electricity – it is all electricity 
 51100 – Increase because of supplemental request. Adding in 5 hours a week. This is for here.  
 52406 – these are for NRA lots. Mostly goes to shared agreement with WFT.  

Informational Request: 

o WFT agreements  
o Is the electricity in 52101 for charging stations? 

General Administration 



 Events coordinator being shifted entirely to revolving 
 MCPPO no longer needed, no longer contractual 
 Training/Travel – restore to back where it has been 
 Recording will be funded from Comcast tech fund 
 MVPC is annual increase 
 Heat/Electric was cut during COVID, this is going back to where it was 
 53004 – travel how is this different from travel under the Mayor. Under Mayor to the travel 

allowances. Travel/training here. 
 53004 – is Mayor covers MMA, it came from here 
 53400 – Comcast tech fund, where is it? It is a special revolving fund.  
 Is Owl being addressed here. Maybe Comcast fund? 
 Comcast is Fund 2955 – balance is $114,589 

Budget Contingency 

 That’s for the 1 contract that is expected to close 

Information Technology 

 Hard budget to put together 
 How to restructure 
 Should we look at shared agreement? Should we look at managed service (outsource) 
 Or stick with traditional model 
 75k is a placeholder 
 Is community paradigm looking at this – wasn’t on the radar at the time, but could ask. Doing 

internal research 
 May look for a inter departmental transfer 
 Transfer for contractors 

Auditor’s Department 

 51102 – COLA + Merit 
 Procurement was moved to DPS, they have their own purchasing agent 
 What is best practice – centralized purchasing agent, vs distributed 

Assessor 

 53001 - $7k out of the $8k is for Vision and move it to a cloud based server 
 There would be a contract 
 $7k is the license annually 
 This would be an ongoing expense 
 53003 – result is that we have new mandates from DLS. Once of those mandates is that they do 

more cyclical applications. Vendor helps so this is an increase in cost. Do more parcels each 
year. Another mandate is to have fee appraisal on utility companies. Have to hire contractor. 

Treasurer 

 Salary line item are all contracted 

Human Resources 



 Time and attendance – this is to respond to auditor’s suggestion to deal with accruals. We should 
be able to handle this. Employees will be able to see the time. 

 Advertising – trying to bolster hiring. Competition for staff, etc. 
 Trying to get employees to sign to give some commitment 
 Dues – asked for more to be able to go conferences. Give staff person opportunity to develop 

themselves. 
 Assessment Center – transfer for police sergeant position. Decision was made to keep it again. 

Needed for fire and police. Given that retirements may need it again.  
 Guidance on social media – yes, working on it with KP and Andrew Levine. Trying to incorporate 

everything into one policy. Final drafts with KP.  

Information Request: 
  * Employee Handbook 

Insurance: 

 This transfers every penny  
 Fund will still exist 
 10% includes adding month 
 5.6% is the more real number 

Retirement Boards: 

 For City and School employees 
 Schools does not include mass teachers. Based on funding schedule 
 Pure 5% but between general/enterprise 

Legal  

 Might be higher than that  
 Trending closer to $150k but will monitor 
 KP Law – are there rates going up. Mostly utilization but rates are going up too 
 Are there other firms 
 Title Examiner – came out of Council line 

Debt Service 

 Excluded debt service 
 Within tax is the ordinary 
 Full weight of Phillips and Fire Station 
 57k is the “slack” 
 This is the 2% 
 Rates climbing into the 3’s maybe heading into the 4’s 
 Maybe 4% for debt going into next year 

 
B/F Items: 

TRAN00125_05_09_2022 Health Ins. Stabilization Fund $60K to INS Health Ins. Premiums 
$60K 

 We thought that the premium holiday was for all plans but it was not, retired folks not covered so 
need 

 This is the tail 



Motion to Approve - AK/MW – 3-0 

TRAN00126_05_09_2022 SUS Solid Waste $50,000 to LGL City Solicitor $50,000 

 Sustainability is better than expected 
 Improvements primarily on better than expected recycling 

Motion to Approve - AK/MW – 3-0 

TRAN00127_05_09_2022 Gen. Fund Free Cash $222,166.68 to Snow & Ice-Labor $29,559.88 
and Snow & Ice-Expenses $192,606.80 

Motion to Approve - AK/MW – 3-0 

ORDR00351_05_09_2022 Loan Order $750,000 Bulkhead Project 
 

 Still an earmark but we are applying for a BRICK grant 
 Requires match 
 Increase to $750k, remove tie in to specific grant 
 Also hopeful that we’ll get state funds from Seaport Economic Council. $1.3m. That funding 

could be used as a match. 
 Timing issue so we need to show the match before we hear back from Seaport Economic 

Council 
 We are hopeful on the FEMA grant ($2.25m), $750k match  = $3m. EDA is $1.75m and then 

seaport is $1.3m. 
 Total number is $5.4m so there could still be a shortfall.  
 We have moved through next round EDA. That’s the $1.75m.  Federal Economical 

Development Agency (“EDA”) 

Motion to Waive 7J – AK/MW – 3-0 
Motion to Approve - AK/MW – 3-0 

ORDR00349_05_09_2022 FY22 Revolving Fund Spending Limit Increase 

 Ordinance defines the revolving funds 
 Order sets the spending limit annually 
 NYS – 99% 
 Senior Center is at 98.3% 

Motion to Approve - AK/MW – 2-1 

Ongoing: 

ORDR00338_04_11_2022 Capital Improvement Program FY2023-2027 (COTW) 

ORDR00350_05_09_2022 FY2023 Budget Order (COTW) 
 

Organizational/Not expected to be In-Depth: 
 

ORDR00354_05_09_2022 FY23 CPC Recommendations (COTW) 



ORDR00355_05_09_2022 Loan Order $2,574,000 Bartlet Mall Improvements Project (COTW) 

ORDR00356_05_09_2022 Loan Order $3,000,000 Market Landing Park Expansion Project 
(COTW) 
Above 2 matters - We discussed and Committee would like to discuss during existing scheduled 
meetings, Chair will work to coordinate. 

ORDR00336_03_28_2022 ARPA Amesbury 250K 

ODNC00110_05_09_2022 Updating Departmental Revolving Funds 

 To be discussed in 5/18 B/F Meeting 

 
Adjourn: 

8:44pm AK/MW – 3-0 

Recording:  

https://us02web.zoom.us/rec/share/VEFYoDu6y91aLkKJZUgppBC87XUeHSy9fS5RgeVwOiynza_pBYqE923ho‐

3oYJ9Q.LsTz64GFyfq9KCvG  

Passcode: Yj@8rpc$ 

   



 

 

 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 



 


