NoukwdpE

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

CALL TO ORDER
LATE FILE

CITY COUNCIL MEETING
AGENDA
January 29, 2024 7:00 pm
City Council Chambers, City Hall
60 Pleasant Street, Newburyport
*hkkkkkhkkkhkkhkkhkkhkkikkkhhkkhkkkikkhkhkkhkkhkkhkkhkkhkkhkikkkikkikkikkik
Zoom details for City Council Meeting:
https://us02web.zoom.us/j/81299990548
Or One tap mobile:
US: +19292056099,81299990548#
Or Telephone US: +1 929 205 6099
Webinar ID: 812 9999 0548

RESOLUTION FOR OFFICER JASON KOHANE

PUBLIC COMMENT
MAYOR'S COMMENT

CONSENT AGENDA

NOTE: ALL ITEMS LISTED UNDER CONSENT AGENDA WILL BE ENACTED BY ONE MOTION. THERE
WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS. IF DISCUSSION IS DESIRED, THAT ITEM WILL
BE REMOVED FROM THE CONSENT AGENDA AND CONSIDERED SEPARATELY.

10.
.
.

11.

APPROVAL OF MINUTES
January 8, 2024
January 18, 2024

COMMUNICATIONS
APPL00173_01_29 2024
COMMO0528_01_29 2024
COMMO0529_01_29-2024
COMMO0530_01_29 2024

COMMO0531_01_29 2024
COMMO00532_01_29 2024

TRANSFERS
TRAN00177_01_29 2024
TRAN00178_01_29 2024
TRAN00179_01_29 2024

TRANO00180_01 29 2024

APPOINTMENTS
APPT00462_01_29 2024

(Approve)
(Approve)
Plum Autoworks 2nd Hand Motor Vehicle License (L&P)
Design and Cost Estimates Youth and Recreation Center (CS/ICOTW)
Letter from Jim McCarthy re: Request to update codified sign ordinances (P&D)
Update Regarding Zoning Studies & Amendments
Related to Storey Ave & “MBTA Communities” (P&D/COTW)
FY2024 Mid-Year Budget Report (B&F)
Email from Councillor Zeid re Phillips Dr. (PW&S)
Mayor: General Fund Free Cash $27,046 to Fire: Injured-on-Duty $27,046 (B&F)
Parking: RRFA-Paid Parking Fund $33,006 to PKG LPR System $33,006 (B&F)
DPS: General Fund Free Cash $43,300 to
Roadway & Sidewalk Improvements $43,300 (B&F)
Fire Dept.: CIP Radio Equipment $13,000 to
Fire Maint-Buildings & Grounds $13,000 (B&F)
Murphy Hesse Toomey & Lehane City Solicitor  1/31/2025 (GG)

50 Braintree Hill Office Park Suite 410
Braintree, MA 02184


https://us02web.zoom.us/j/81299990548
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ALL ITEMS NOTED BELOW ARE REMOVED FROM THEIR RESPECTIVE COMMITTEES WITH THE MOTION TO

APPROVE THE CONSENT AGENDA

APPT00452_01_08_2024
ORDRO00529_01_08_2024
ORDRO00530_01_08_2024

APPT00447_01_08_2024
APPT00457_01_08_2024
APPT00458_01_08_2024
APPT00456_01_08_2024

APPL00167_12_11 2023
APPL00168_12_11_2023
APPL00170_01_08_2024
APPL00171_01_08_2024

APPT00446_01_08_2024
APPT00448_01_08_2024
APPT00449_01_08_2024
APPT00450_01_08_2024
APPT00453_01_08_2024
APPT00461_01_08_2024

APPT00445_01_08_2024
APPT00460_01_08_2024

APPT00451_01_08_2024
APPT00454_01_08_2024

APPT00455_01_08_2024

9. MAYOR'S UPDATE

BUDGET& FINANCE
Jill Brennan 24 Webster St., Haverhill Assessor 2/15/2027
Gift Acceptance $2500 David Volz to DPS Parks Bench Renovation Market Sq.
FY2425 CVA Program Grant Acceptance $16,000

COMMUNITY SERVICES
Christine Chapman 28 Dorothy Lucey Dr. Council on Aging 2/15/2027

Charles Griffin 3 Vernon St.  CPC rep/Parks Comm. 2/15/2027
Kimberly Emmons 9 Doe Run Dr.  Waterfront Trust 2/15/2026
Charles Griffin 3 Vernon St.  Parks Commission 2/15/2027

LICENSES & PERMITS
State Automotive Repair Second Hand Vehicle License
RL Currie Corp. Second Hand Vehicle License
LCA Motors Second Hand Vehicle License
GNFD Inc. DBA Newburyport Sunoco Second Hand Vehicle License

PLANNING & DEVELOPMENT
Elaine King Nickerson 16 Purchase St. Affordable Housing Trust 2/15/2026

Biff Bouse 6 lona Ave. Historical Comm. Rep/CPC 2/15/2026
Thomas O’Brien 11 Moseley Ave.CPC rep/HA 2/15/2027
Thomas O’Brien 11 Moseley Ave. Housing Authority 2/15/2029
Dennis Morel, Jr. 83 Bow Ridge Rd., Lynn Bldg Inspctr. 2/15/2027
Jeffrey Mattheson 12 Hart Rd. Electrical Inspctr. 2/15/2025
PUBLIC WORKS & WORKS
Mark Spencer 129 Merrimac St. Water /Sewer Comm. 2/15/2026
Timothy Rooney 9 Marshview Circle, Asst.Harbormaster/
Seabrook Shfh Const. 2/15/2027
Paul Hogg 4 Wildwood Dr. Shellfish Constable 2/15/2027
Enrico Caruso 34 Russett Hill Rd., Asst. Harbormaster/
Haverhill Shfh Const. 2/15/2027

Joseph A. Sederquist 2 Wrightman Rd.,
Wilmington  Asst. Harbormaster/
Shfh Const.  2/15/2027
END OF CONSENT AGENDA

REGULAR AGENDA

10. FIRST READING APPOINTMENTS

11. COMMUNICATIONS
APPL00172_01_29 2024 Frigid Fiver 2/4/24 12pm-1pm



12. TRANSFERS

13. SECOND READING APPOINTMENTS

APPT00459_01_08_2024

14. ORDERS

ORDR00526_01_08_2024
ORDR00532_01_29 2024
ORDR00533_01_29 2024
ORDR00534_01_29 2024

15. ORDINANCES

16. COMMITTEE ITEMS

Budget & Finance
In Committee:

APPT00452 01 08 2024

Marianne Vesey 10 Kent St.

City Council Calendar Amended

Human Rights Comm. 2/15/2028

Gift Acceptance $10,012 Newburyport Black History Initiative

NHS Statement of Interest VVote
Nock Statement of Interest VVote

Jill Brennan 24 Webster St., Haverhill Assessor

2/15/2027

ORDRO00529 01 08 2024

Gift Acceptance $2500 David VVolz to DPS Parks Bench Reno. Market Sq.

ORDRO00530 01 08 2024

FY2425 CVA Program Grant Acceptance $16,000

Community Services

In Committee:
APPT00447 01 08 2024 Christine Chapman_ 28 Dorothy Lucey Dr. COA 2/15/2027
APPT00457 01 08 2024 Charles Griffin_3 Vernon St. CPC rep/Parks Comm. 2/15/2027
APPT00458 01 08 2024 Kimberly Emmons 9 Doe Run Dr. _ Waterfront Trust 2/15/2026
APPT00456 01 08 2024 Charles Griffin_3 Vernon St. Parks Commission 2/15/2027

COMMO0525_01_08_2024
ORDRO00515_11_27 2023
ORDRO00474_07_10_2023

General Government
In Committee:

ORDRO00527_01_08_2024
ORDRO00528_01_08_2024

Licenses & Permits
In Committee:

APPL 00167 12 11 2023

Letter from Joe Morgan re: Frog Pond Restoration Project
Gift Acceptance Morrill Foundation $110,000
Plan Approval Bartlett Mall Improvement Project (COTW)

Council Rules 2024
Local Acceptance of G.L. 41 s.110A

State Automotive Repair Second Hand Vehicle License

APPL00168 12 11 2023

RL Currie Corp. Second Hand Vehicle License

APPL00170 01 08 2024

LCA Motors Second Hand Vehicle License

APPL00171 01 08 2024

GNFED Inc. DBA Newburyport Sunoco Second Hand Vehicle License

APPL00169_01_08_2024

Planning & Development

5K & 13.1 YuKan Sports 6/9/24, 7/21/24, 9/29/24 Riverwalk Brewing

In Committee:
APPT00446 01 08 2024 Elaine King Nickerson 16 Purchase St. AHT 2/15/2026
APPT00448 01 08 2024 Biff Bouse 6 lona Ave. Historical Comm. Rep/CPC 2/15/2026
APPT00449 01 08 2024 Thomas O’Brien 11 Moseley Ave.CPC rep/HA 2/15/2027
APPT00450 01 08 2024 Thomas O’Brien 11 Moseley Ave. Housing Authority 2/15/2029
APPT00453 01 08 2024 Dennis Morel, Jr. 83 Bow Ridge Rd., Lynn Bldg Inspctr. 2/15/2027
APPT00461 01 08 2024 Jeffrey Mattheson 12 Hart Rd. Electrical Inspctr  2/15/2025




ODNCO00164_10_30_2023

Public Works & Safety
In Committee:

APPTO00445 01 08 2024

Zoning-Amendment-Global-R3-Multi-Family (COTW)

Mark Spencer 129 Merrimac St. Water /Sewer Comm.

2/15/2026

APPT00460 01 08 2024 Timothy Rooney 9 Marshview Circle, Asst.Harbormaster/
Seabrook Shfh Const.  2/15/2027

APPT00451 01 08 2024 Paul Hogg 4 Wildwood Dr. Shellfish Constable  2/15/2027

APPT00454 01 08 2024 Enrico Caruso 34 Russett Hill Rd., Asst. Harbormaster/
Haverhill Shfh Const.  2/15/2027

APPTO00455 01 08 2024

Joseph A. Sederquist 2 Wrightman Rd.,

COMMO00527_01_08_2024
ORDR00449_04_24 2023

17. GOOD OF THE ORDER

18. ADJOURNMENT

Wilmington  Asst. Harbormaster/
Shfh Const.  2/15/2027

Letter from Philip Cootey
Approving Shared Streets Grant, High Street Traffic Calming



ALL ITEMS NOTED BELOW ARE REMOVED FROM THEIR RESPECTIVE COMMITTEES WITH THE MOTION TO
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CONSENT AGENDA




CITY COUNCIL MEETING
MINUTES
January 08, 2024 7:00 pm
City Council Chambers, City Hall
60 Pleasant Street, Newburyport
*hkkkkkhkkkhkkhkkhkkhkkikkkhhkkhkkkikkhkhkkhkkhkkhkkhkkhkkhkikkkikkikkikkik
Zoom details for City Council Meeting:
https://us02web.zoom.us/j/81299990548
Or One tap mobile:
US: +19292056099,81299990548#
Or Telephone US: +1 929 205 6099
Webinar ID: 812 9999 0548

=

MOMENT OF SILENCE Remembering Sue Shefte Connell and Lenny Chaisson

PLEDGE OF ALLEGIANCE

3. CALL TO ORDER 7:00pm the City Clerk called the roll; the following City Councillors answered present: Donahue
(remote), Granas, Harman, Khan, Lane, McCauley, Preston, Shand, Wright, Zeid, and Cameron. 11 present

4, LATE FILE

e COMMO00527_01_08 2024 Letter from Philip Cootey PW&S

Motion to waive the rules, accept the late file, and refer to PW&S by Councillor Zeid, seconded by Councillor Lane. Roll
call vote, 11 yes, motion passes.

5. PUBLIC COMMENT
Richard Goulet 25 Phillips Dr.
Phil Cootey 22 Phillips Dr.

6. MAYOR'S COMMENT

N

CONSENT AGENDA
NOTE: ALL ITEMS LISTED UNDER CONSENT AGENDA WILL BE ENACTED BY ONE MOTION. THERE

WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS. IF DISCUSSION IS DESIRED, THAT ITEM WILL
BE REMOVED FROM THE CONSENT AGENDA AND CONSIDERED SEPARATELY.

7. APPROVAL OF MINUTES

December 11. 2023 (Approve)
8. COMMUNICATIONS

e APPL00169 01 08 2024 5K & 13.1 YuKan Sports 6/9/24, 7/21/24, 9/29/24 Riverwalk Brewing L&P
e APPL00170 01 08 2024 LCA Motors Second Hand Vehicle License L&P
e APPL00171 01 08 2024 GNFD Inc. DBA Newburyport Sunoco Second Hand Vehicle License L&P
¢ COMMO00524 01 08 2024 PERAC FY2025 Appropriation R&F
¢ COMMO00525 01 08 2024  Letter from Joe Morgan re: Frog Pond Restoration Project CsS
¢ COMMO00526 01 08 2024 2024 Committee assignments R&F

9. TRANSFERS

10. APPOINTMENTS

o APPT00445 01 08 2024 Mark Spencer 129 Merrimac St. Water /Sewer Comm. 2/15/2026 PW&S
e APPT00446_01_08 2024 Elaine King Nickerson 16 Purchase St. Affordable Housing Trust 2/15/2026 P&D

e APPT00447_01 08 2024 Christine Chapman 28 Dorothy Lucey Dr. Council on Aging 2/15/2027 CS

e APPT00448 01 08 2024 Biff Bouse 6 lona Ave. Historical Comm. Rep/CPC 2/15/2026 P&D

o APPT00449 01 08 2024 Thomas O’Brien 11 Moseley Ave. CPC rep/ Housing Authority ~ 2/15/2027 P&D

1


https://us02web.zoom.us/j/81299990548

APPT00457 01 08 2024 Charles Griffin 3 Vernon St. CPC rep/Parks Comm. 2/15/2027 CS

APPT00458 01 08 2024 Kimberly Emmons 9 Doe Run Dr. Waterfront Trust 2/15/2026 CS
APPT00459 01 08 2024 Marianne Vesey 10 Kent St. Human Rights Comm. 2/15/2028
APPTO00460 01 08 2024 Timothy Rooney 9 Marshview Circle, Asst.Harbormaster/

Seabrook Shellfish Constable 2/15/2027 PW&S
Re-Appointments:
APPT00450_01_08 2024 Thomas O’Brien 11 Moseley Ave. Housing Authority 2/15/2029 P&D
APPT00451_01_08 2024 Paul Hogg 4 Wildwood Dr. Shellfish Constable 2/15/2027 PW&S
APPT00452_01_08_2024 Jill Brennan 24 Webster St., Haverhill Assessor 2/15/2027 B&F
APPT00453_01_08_2024 Dennis Morel, Jr. 83 Bow Ridge Rd., Lynn Building Inspector 2/15/2027 P&D
APPT00454_01_08_2024 Enrico Caruso 34 Russett Hill Rd., Asst. Harbormaster/

Haverhill Shellfish Constable 2/15/2027 PW&S

APPT00455 01 08 2024 Joseph A. Sederquist 2 Wrightman Rd.,
Wilmington  Asst. Harbormaster/
Shellfish Constable 2/15/2027 PW&S
APPT00456_01 08 2024 Charles Griffin 3 Vernon St. Parks Commission 2/15/2027 CS
APPT00461_01_08 2024 Jeffrey Mattheson 12 Hart Rd. Electrical Inspector 2/15/2025 P&D

ALL ITEMS NOTED BELOW ARE REMOVED FROM THEIR RESPECTIVE COMMITTEES WITH THE MOTION TO
APPROVE THE CONSENT AGENDA

10.

11.

12.

13.

14.

END OF CONSENT AGENDA

COMMO00524_01_08_2024 removed from the Consent Agenda at the request of Councillor McCauley.
Motion to approve the consent agenda as amended by Councillor Zeid, seconded by Councillor Preston. Roll call vote, 11
yes, motion passes.

REGULAR AGENDA

MAYOR'S UPDATE
Motion to receive and file by Councillor Zeid, seconded by Councillor Wright. Roll call vote, 11 yes, motion passes.

FIRST READING APPOINTMENTS

COMMUNICATIONS

COMMO00524 01 08 2024 PERAC FY2025 Appropriation

Motion to receive and file by Councillor McCauley, seconded by Councillor Lane. Roll call vote, 11 yes, motion passes.
TRANSFERS

SECOND READING APPOINTMENTS

ORDERS

e ORDRO00526 01 08 2024 City Council Calendar

Motion to waive the rules, declare an emergency, and collectively approve ORDR00526 and ORDR00527 pending
review in General Government of ORDR00527 by Councillor Zeid, seconded by Councillor Lane. Roll call vote,
11 yes, motion passes.

¢ ORDRO00527 01 _08 2024 Council Rules 2024

Motion to waive the rules, declare an emergency, and collectively approve ORDR00526 and ORDR00527 pending
review in General Government of ORDR00527 by Councillor Zeid, seconded by Councillor Lane. Roll call vote,
11 yes, motion passes.

o ORDRO00528 01 08 2024 Local Acceptance of G.L. 41 s.110A

Motion to refer to General Government by Councillor Zeid, seconded by Councillor Preston. Roll call vote, 11 yes,
motion passes.



e ORDRO00529 01 08 2024 Gift Acceptance $2500 David Volz to DPS Parks Bench Renovation Market Sq.
Motion to collectively refer ORDR00529 and ORDR00530 to Budget & Finance by Councillor Zeid, seconded by Councillor
Lane. Roll call vote, 11 yes, motion passes.

e ORDRO00530_01 08 2024 FY2425 CVA Program Grant Acceptance $16,000

Motion to collectively refer ORDR00529 and ORDR00530 to Budget & Finance by Councillor Zeid, seconded by Councillor
Lane. Roll call vote, 11 yes, motion passes.

15. ORDINANCES
16. COMMITTEE ITEMS

Budget & Finance
In Committee:

Community Services

In Committee:
e ORDRO00515 11 27 2023 Gift Acceptance Morrill Foundation $110,000
e ORDRO00474 07_10 2023 Plan Approval Bartlett Mall Improvement Project (COTW)

General Government

Licenses & Permits
In Committee:
e APPL00167_12 11 2023 State Automotive Repair Second Hand Vehicle License
e APPL00168 12 11 2023 RL Currie Corp. Second Hand Vehicle License

Planning & Development
In Committee:.

e ODNCO00164 10 30 2023 Zoning-Amendment-Global-R3-Multi-Family (COTW)
Public Works & Safety

In Committee:

¢ ORDRO00449 04 24 2023 Approving Shared Streets Grant, High Street Traffic Calming

17. GOOD OF THE ORDER

18. ADJOURNMENT
Motion to adjourn at 7:38 pm by Councillor Zeid, seconded by Councillor Preston. Roll call vote, 11 yes, motion passes.



SPECIAL CITY COUNCIL MEETING
MINUTES
January 18, 2024 6:00 pm
City Council Chambers, City Hall
60 Pleasant Street, Newburyport
*hkkkkkhkkkhkkhkkhkkhkkikkkhhkkhkkkikkhkhkkhkkhkkhkkhkkhkkhkikkkikkikkikkik
Zoom details for City Council Meeting:
https://us02web.zoom.us/j/81299990548
Or One tap mobile:
US: +19292056099,81299990548#
Or Telephone US: +1 929 205 6099
Webinar ID: 812 9999 0548

1. CALL TO ORDER

At 6:00 pm the City Clerk called the roll. The following Councillors answered present Granas (remote), Harman, Khan
(remote), Lane (remote), McCauley, Preston, Shand, Wright, Zeid, Donahue (remote), and Cameron. The City Council
President Cameron called the meeting to order and made a declaration of the emergency as follows:

“As Council President I would like to make an emergency declaration, that due to the emergency flood conditions and the
Tuesday morning vote, a decision on a changed, safe polling place and then publication of that decision is time critical. As a
result, the 48-hour notice period was not able to be met”.

2. PUBLIC COMMENT None
3. ORDER

ORDRO00531 01 18 2024 Ward 1P Polling Location Change EP

Motion to waive the rules by Councillor Zeid, seconded by Councillor Preston. Roll call vote, 11 yes, motion passes.
Motion to declare an emergency by Councillor Zeid, seconded by Councillor Harman. Roll call vote, 11 yes, motion
passes.

ORDRO00531 01 18 2024 Ward 1P Polling Location Change

Motion to approve by Councillor Zeid, seconded by Councillor Preston. Roll call vote, 11 yes, motion passes.

4., ADJOURNMENT

Motion to adjourn at 6:22 pm by Councillor Zeid, seconded by Councillor McCauley. Roll call vote, 11 yes, motion
passes.


https://us02web.zoom.us/j/81299990548
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CITY OF NEWBURYPORT
OFFICE OF THE MAYOR
SEAN R. REARDON

60 PLEASANT STREET * P.O. BOX 550
NEWBURYPORT, MA 01950

(978) 465-4413 * (978) 465-4452 (FAX)
WWW.CITYOENEWBURYPORT.COM

Ed Cameron, Council President
City of Newburyport

60 Pleasant St.

Newburyport, MA 01950

January 22, 2024

Dear Councillor Cameron,

The Mayor’s office is pleased to present the latest design and cost estimates for a new Youth and
Recreation Center at 59 Low Street. We look forward to the opportunity to review these documents
with you at an upcoming meeting. Since the Council authorized the allocation of $200K to hire EGA to
design the new Rec Center, we have worked diligently to design a building project that supports the
needs of the community and the Department, while remaining fiscally and environmentally responsible.
We are now at 100% Design Development, which is a good time to pause, present the design and
budget, and seek input from the Council and the community, before we move into the Construction
Document phase of the project. To date, we have spent S80K of the $S200K allocation, leaving $120K for
Construction Documents, Bidding Assistance and Construction Administration.

Attached to this memo, you will find a partial Design Development set (the full set is posted to the
Mayor’s page of the City website) and a cost estimate. Of note, we received a cost estimate from
PM&C, the same company who estimated the schematic design, and thought the estimates were
conservatively high. In order to double check the estimate, we also asked a contractor with experience
in these types of building projects for a second estimate. Attached you will find an excel sheet that
compares the two cost estimates. The second tab provides greater detail and breakdown of costs from
PM&C. The cost estimates also include a breakdown of costs for Low Street safety improvements to
allow students to safely access a new Recreation Center, as well as the cost to relocate the Parks
Division of DPS to Perry Way.

Our consultant team looks forward to presenting these plans to the Council and the public, and to
answer any questions about the project. We look forward to continuing this conversation. In the

meantime, please do not hesitate to contact me with any additional questions or concerns.

Sincerely,

Kim Turner, Manager of Special Projects



DESIGN DEVELOPMENT COST ESTIMATES
12/5/2023

Item

RENOVATION
Foundations
Superstructure
Exterior closure
Roofing

Interior construction
Staircases

Interior finishes
Plumbing

HVAC

Fire protection
Electrical

Equipment
Furnishings

Special construction
Selective building demolition

SITE WORK

Site prep and demolition
Site improvements

Civil mechanical utilities
Electrical utilities

REMOVE HAZARDOUS MATERIALS (Credere Assoc 2021 costs escalated)

NEW OFFICE AND MECHANICAL ADDITIONS
Foundations
Superstructure
Exterior closure
Roofing

Interior construction
Interior finishes
Plumbing

HVAC

Fire protection
Electrical

Equipment
Furnishings

Special construction
Hazmat removals

GYM

Foundations
Interior construction
Interior finishes
Plumbing

HVAC

Fire protection
Electrical
Equipment
Furnishings

Special construction
Hazmat removals

PROJECT COSTS

Design & pricing contingency
Escalation (July 2024 start)
General conditions

Bonds

Insurance

Permit

Overhead & fee

TOTAL

Amount
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PM&C

2,255,568.00
4,000.00
39,600.00
241,125.00
43,637.00
441,530.00
21,500.00
208,919.00
112,304.00
423,876.00
70,400.00
329,296.00
15,000.00
168,117.00

136,264.00

637,854.00
85,395.00
322,984.00
97,075.00
132,400.00

127,920.00

864,699.00
66,261.00
36,399.00

150,890.00
75,047.00

126,000.00
86,487.00
94,184.00

105,334.00
13,588.00
99,691.00

7,000.00
3,818.00

1,369,652.00
187,261.00
23,236.00
109,610.00
42,525.00
233,275.00
25,313.00
124,182.00
37,000.00

587,250.00

1,714,745.00
136,648.00
131,392.00
788,354.00
63,121.00
78,901.00
NIC
516,329.00

6,970,438.00



Item

SITE WORK

Site prep and demolition
Site improvements

Civil mechanical utilities
Electrical utilities

REMOVE HAZARDOUS MATERIALS (Credere Assoc 2021 costs escalated)

DESIGN DEVELOPMENT COST ESTIMATES
1/11/2024

PM&C

Amount

v nununn

w

BUILDING CONSTRUCTION: RENOVATION, NEW CONSTRUCTION, GYM

Foundations
Superstructure
Exterior closure
Roofing

Interior construction
Interior finishes
Plumbing

HVAC

Fire protection
Electrical
Equipment
Furnishings

Special construction
Hazmat removals

PROJECT COSTS

Design & pricing contingency
Escalation (July 2024 start)
General conditions

Bonds

Insurance

Permit

Overhead & fee

PEDESTRIAN SAFETY & INFRASTRUCTURE
Design

Sidewalk construction

RFB installation pedestal mounted (solar)
MOVE PARKS DIVISION TO PERRY WAY
TOTAL

FUNDING SOURCES

Kelley School funds

State earmark Senator Tarr

TOTAL
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774,118.00
221,659.00
322,984.00

97,075.00
132,400.00

127,920.00

4,353,655.00
257,522.00
75,999.00
392,015.00
118,684.00
612,266.00
405,016.00
249,013.00
762,485.00
109,301.00
553,169.00
59,000.00
171,935.00
587,250.00

1,714,745.00
136,648.00
131,392.00
788,354.00
63,121.00
78,901.00
NIC
516,329.00

148,000.00
35,000.00
85,000.00
28,000.00

106,700.00

7,225,138.00

418,000.00

393,000.00

25,000.00

6,807,138.00

Amount
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SOUTH COAST

666,488.00
164,667.00
501,821.00

144,517.00

4,123,809.00
276,109.00
359,197.00
514,284.00
115,317.00
932,604.00
483,239.00
205,717.00
593,717.00
101,217.00
371,324.00
19,073.00
57,517.00
94,494.00

1,294,412.00
370,561.00
425,628.00
NIC
110,224.00
50,713.00
337,286.00

148,000.00
35,000.00
85,000.00
28,000.00

106,700.00

6,483,926.00

418,000.00

393,000.00

25,000.00

6,065,926.00









NEWBURYPORT YOUTH SERVICES

59 LOW STREET
NEWBURYPORT, MA 01950

DESIGN DEVELOPMENT SUBMISSION 09-07-2023

OWNER:

CITY OF NEWBURYPORT
60 PLEASANT ST
NEWBURYPORT, MA 01950
(978) 465-4413

MEP ENGINEER:

BLW ENGINEERS, INC.
311 GREAT ROAD

PO BOX 1551
LITTLETON, MA 01460
(978) 486-4301

ARCHITECT:

EGA ARCHITECTS, P.C.
12 AUBURN STREET
NEWBURYPORT, MA 01950
(978) 462-5515

ACOUSTICAL ENGINEER:

CAVANAUGH TOCCI ASSOC.

327 Boston Post Rd # F,
Sudbury, MA 01776
(978) 443-7871

STRUCTURAL ENGINEER:

SHELLEY ENGINEERING
PO BOX 1030,

GRAY, ME 04039

(207) 657-8031

INTERIOR DESIGNER:

WELLESLEY DESIGN CONSULTANTS
200 MERRIMACK ST, 4TH FLOOR
HAVERHILL, MA 01830

(978) 965-8185

© EGA, P.C.

One Vernon Street
Newburyport, MA 01950
Phone 978-462-5515
Fax: 978-462-5525

STRUCTURAL ENGINEER:
Shelley Engineering
MEP ENGINEER:

BLW Engineers
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CIVIL ENGINEER:
WDC Interiors

59 Low Street
Newburyport, MA 01950

N
O
2
c
O
o9
<
~=
-
o
>
Y
o
o
S
—
>
O
=
O
Z

Issued For: Date:
DD SET 09/08/2023

THIS MATERIAL IS CONFIDENTIAL
AND MAY NOT BE DISCLOSED
WITHOUT PRIOR WRITTEN
AUTHORIZATION FROM EGA P.C.
COPYRIGHT EGA P.C.

Building Key:

Sheet Title:

Cover

Sheet Number:

A-000.0




© EGA, P.C.

One Vernon Street
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NOTES: Fax: 978-462-5525

1) DEMO ENTIRE EXISTING MECHANICAL SYSTEM

2) DEMO ALL PLUMBING AND PIPING THROUGHOUT
EXISTING BUILDING
CUT AND CAP WASTE LINES BELOW SLAB

3) DEMO ALL ELECTRICAL ITEMS INCLUDING SERVICE,
PANELS, BRANCH WIRING, CONDUIT, WIRING DEVICES
AND

BOXES AS WELL AS ALL LIGHTING

4) DEMO ALL ACOUSTICAL TILE CEILINGS IN ALL ROOMS
AS WELL AS 10" BATT INSULATION LAYING ON TOP OF
CEILINGS

(GARAGE AREAS HAVE NO CEILINGS)

5) DEMO GAS SERVICE AND ALL GAS
LINES.

STRUCTURAL ENGINEER:
Shelley Engineering
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BLW Engineers
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CIVIL ENGINEER:
WDC Interiors
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FIXTURE TYPE LEGEND

RECESSED DOWNLIGHT
WALL WASHER
SURFACE MOUNTED CEILING LIGHT

WALL SCONCE
2'x2' FLUORESCENT TROFFER

2'x4' FLUORESCENT TROFFER

CEILING TYPE LEGEND

GYPSUM BOARD CEILING - NOT
PART OF RATED ASSEMBLY

GYPSUM BOARD CEILING - PART
OF RATED ASSEMBLY - REFER TO
A-6.1

ACOUSTICAL TILE CEILING - REFER

REFLECTE

D CEILING PLAN NOTES:

1. SPRINKLER HEADS ARE NOT SHOWN. SPRINKLER CONTRACTOR TO SUBMIT
LAYOUT FOR REVIEW & COORDINATION W/ OTHER TRADES.

2. ELECTR
REFER TO

ICAL FIXTURES SHOWN ARE FOR LOCATION & COORDINATION ONLY -
ELECTRICAL DRAWINGS.

3. PROVIDE ATTIC ACCESS PANELS TO ALL CONCEALED ROOF TRUSS SMOKE

~ TO A.C.T.KEY
3 FINISHED UNDERSIDE OF

COMPARTMENTS. COORDINATE LOCATIONS WITH ARCHITECT IF NOT LOCATED
PER DRAWINGS.

4' FLUORESCENT STRIP
[ 18 FLUORESCENT STRIP

—~ | STRUCTURE - REFER TO
H: TRACK LIGHTS SPECIFICATIONS 4. PLACEMENT & LAYOUT OF EQUIPMENT TO BE AS FOLLOWS
UYL 4 4A.  SPRINKLER HEAD IN A.C.T. - CENTERED IN PANEL
~—| EXTERIOR SOFFIT SYSTEM 4B.  SPRINKLER HEAD IN GYPSUM WALLBOARD - ALIGN WITH NEARBY
A e AL TILELEY 4.C ggg;lglé;UFFffTSUREs CENTERED IN TILE PANEL
QELE ;;E(E; BRE 22,‘;’2@'&'0'\' TYPE ° | OPEN TO ABOVE 4D. REGISTERS, DIFFUSERS, EXIT LIGHTS, SMOKE DETECTORS, ETC -
ox-# CENTERED IN TILE PANEL

4E. LIGHT FIXTURES, ETC. IN GYPSUM WALLBOARD CEILING -
LOCATION INDICATED ON RCP'S

6 LIGHT COVE - REFER TO
= DETAIL X/A-X.X

7 5. G.C. & ELECTRICAL SUBCONTRACTOR SHALL COORDINATE LOCATION OF EXIT
OTHER? SIGNS SO THAT THEY ARE NOT OBSTRUCTED BY PENDANT MOUNTED LIGHT
FIXTURES OR OTHER CEILING SUSPENDED ITEMS.

CEILING TAG KEY

1A—- MATERIAL - SEE CEILING TYPE LEGEND
~ —=- HEIGHT ABOVE FINISHED FLOOR

© EGA, P.C.

# —=- INDICATED SECOND

~ | CEILING TYPE ABOVE

. FOR ACOUSTICAL CEILING TILE TYPES AND SUSPENSION
YSTEM TYPES, REFER TO SPECIFICATIONS.

One Vernon Street
Newburyport, MA 01950
Phone 978-462-5515
Fax: 978-462-5525
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GENERAL ROOF PLAN NOTES:

1. R.D. REPRESENTS ROOF DRAIN. O.D. REPRESENTS
OVERFLOW DRAIN. REFER TO PLUMBING DRAWINGS FOR SIZES
AND COORDINATE LOCATIONS WITH TAPERED INSULATION.
REFER TO DETAILS ON A-5.XX.

2. COORDINATE LOCATIONS OF ROOF TOP UNITS, DUCTS,
PENETRATIONS, AND PIPING WITH MEP DRAWINGS.

3. ICE AND WATER SHIELD TO BE CONTINUOUS UNDER ALL
ASPHALT ROOF SHINGLE ROOF EDGES.
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COMMO0530_01_29_2024

CI1TY OF NEWBURYPORT

OFFICE OF PLANNING AND DEVELOPMENT
60 PLEASANT STREET ¢ P.O. BOox 550
NEWBURYPORT, MA 01950

(978) 4654400
MEMORANDUM
TO: Newburyport City Council
FROM: Andrew R. Port, Director of Planning & Development
ccC: Sean R. Reardon, Mayor
Newburyport Planning Board
RE: Update Regarding Zoning Studies & Amendments Related to Storey Ave & “MBTA Communities”

DATE: January 23, 2024

With this communication, | hereby request that the Council schedule a meeting as P&D/COTW (Planning &
Development Committee, posted as Committee of the Whole) wherein | can present an overview of the above
two — somewhat interrelated — zoning update efforts now underway. Recognizing the importance of Council
consensus for any zoning changes to be adopted for these two areas (Storey Ave, and in/around our 40R Smart
Growth District), | request this forum as an opportunity to obtain early input from the Council on a conceptual
level, in advance of submitting any formal draft zoning or map amendments in relation thereto. My
presentation will cover these areas in more depth, with various illustrative maps and graphics, and will allow
for discussion about the pros and cons of various options available to us. This input will allow us to better
address these questions or concerns as part of any package of zoning changes ultimately brought forward.
Following is a brief summary of key parameters we should keep in mind, for each study area:

Zoning Updates Necessary to Comply with “MBTA Communities” Guidelines Issued by the State

Newburyport is obligated, like many other communities around the Boston area, to adopt new zoning which
will comply with mandates adopted by the state legislature and codified into the state Zoning Act, which
effectively delegated authority to the Executive Office of Housing and Livable Communities (EOHLC, formerly
DHCD) to determine “reasonable size”, density and overall buildout required by the subject local zoning. This is
a notable departure from “home rule” authority, which is the typical basis for local zoning throughout the
Commonwealth. In this case the key parameters for local zoning must address the following:

An MBTA community shall have at least one zoning district of reasonable size in which multi-family housing
is permitted as of right and meets other criteria set forth in the statute:

= Minimum gross density of 15 units per acre
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= [ocated not more than 0.5 miles from a commuter rail station, subway station, ferry terminal or bus
station, if applicable

=  Minimum Multifamily Unit Capacity of zoning district(s) used to satisfy the new guidelines: 1,292 units
(Note: For comparison purposes, our existing 40R District, which was developed under a slightly

different set of state parameters, projected newly enabled residential buildout at 540 units.)
= Minimum Land Area: 35 acres (Note: For comparison purposes, our existing 40R District is about 49

acres.)
=  Minimum Percentage of District(s) within 0.5 Mile Station Area: 20%

= District Density: roughly 36.9 units/acre (Note: For comparison purposes, our existing 40R District —

e.g. the 1 and 3 Boston Way developments — permits up to 40 units/acre)

= No age restrictions and suitable for families with children (the zoning district cannot have limits on the
size of units or caps on the number of bedrooms or occupants)

= Existing multifamily units count toward the zoned capacity (zoning map/provisions must allow
compliant density/permitting/development, even though the subject properties may already be
developed and near-term redevelopment seems unlikely to occur

= Deadline for Council adoption of “compliant” new zoning: 12/31/2024

As of this time, and for starters, we are proposing to qualify (and update as may be necessary) the City’s
existing 40R Smart Growth District around the MBTA Commuter Rail Station, where credit for this existing
zoning around the MBTA Station can be obtained under the new guidelines. We have benefited substantially
in recent years from the 25% affordability requirement within this District, and would like to maintain this
moving forward.

It should be noted that the new MBTA Communities Guidelines would preclude a 25% affordability
requirement moving forward, for any areas used to satisfy the new state guidelines. The regulations set a
baseline allowance as high as 10%, and the ability to submit an “Economic Feasibility Analysis” to the EOHLC in
an effort to raise that percentage higher, but in no case higher than 20%. This seems counterintuitive to be
sure, and would have adverse impact on our ability to reach and maintain a 10% Citywide affordable housing
stock for purposes of “safe harbor” under MGL Chapter 40B. Nevertheless, the state has in essence: (a)
accepted arguments from developers that a 25% threshold is “uneconomical” or “financially infeasible”
(notwithstanding the success of recent projects like 1 and 3 Boston Way); and (b) decided to focus on a
“saturation” of market-rate housing units for the Commonwealth, and in close proximity to transit facilities,
with the presumption that free market competition will indirectly result in lower overall housing prices for the
region/commonwealth. Notwithstanding any objections we may have to these assumptions, we are now
statutorily obligated to adopt complaint zoning changes before the end of 2024, and the percentage of
affordable units required must be determined absent clear guidance from the Commonwealth (at this time at
least) as to what will make for an “economically feasible” development proforma (something communities are
paying consultants to analyze in order to go higher than 10%).

Our goal is to fulfill state requirements, while achieving local objectives for overall development patterns,
forms, densities and community character within the City. It is likely that we will use both: (a) a combination of
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updates to qualify/utilize the existing 40R District; and (b) new zoning for the Storey Ave area (see below), to
satisfy the applicable “MBTA Communities” Guidelines.

Storey Ave Village Center (Re)Zoning — Planning Assistance Grant

Like other communities, we will be making changes to local zoning before the end of 2024 to provide further
as-of-right permitting of multi-family housing development surrounding the MBTA Station, and other eligible
locations, in accordance with new state requirements. Newburyport has another so-called “village node”
along Storey Ave (where Route 113 intersects with I-95) which is presently comprised primarily of isolated land
uses and auto-dependent commercial establishments. In recent years there has been growing interest about
the prospect of re-envisioning and redeveloping this area as a proper walkable mixed-use district, integrating
multi-family housing with commercial uses. To leverage these changes in the coming years (of benefit to both
the City and State) we must first develop new zoning for this area which would better accommodate multi-
family housing and the proper mixture of uses that a village center provides. Concentrating future growth and
redevelopment in this manner could replace large swaths of parking with multi-story buildings bearing closer
resemblance to downtown Newburyport or new multi-family development within our 40R Smart Growth
District. This more efficient use of previously developed land will concentrate a mix of uses, expand housing
opportunities, and provide for economic development and “new growth.” Permitting multi-family and mixed-
use housing in this area, along with the 40R/MBTA area, can also help to alleviate the pressure for further infill
within our densely developed areas like the National Register Historic District.

We applied for a so-called “Planning Assistance Grant” from the Commonwealth last year to assist in this
zoning work, given the limited staff hours and resources available in-house. A $50K grant was awarded for the
purpose of engaging three types of consultant assistance:

1. Drafting new zoning provisions (text) for the Storey Ave area, accompanied by new zoning
districts/overlays (map boundaries), consistent with City objectives.

2. Generating renderings and/or a 3D “massing” model to illustrate the urban design improvements (e.g.
the spatial relationship between architecture and site layout) we would expect to see over time, based
on phased redevelopment of this area in accordance with the new zoning.

3. An assessment of the City’s overall capacity to support the newly anticipated residential and mixed-use
“buildout” corresponding to the above, with a particular focus on our Water and Sewer Treatment
Plant infrastructure, and with full consideration for potential new growth expected elsewhere in the
City (e.g. 40R/MBTA and Waterfront West) as well as outside the City (e.g. Intermunicipal Agreements
with Newbury and West Newbury for water and sewer service to these adjacent communities.

As noted above, our decisions relative to Storey Ave rezoning must contemplate potential [partial] satisfaction
of MBTA Community Guidelines for the City.

Suggestions & Requests for Council Input Moving Forward
Generally speaking, it is fair to assume that Newburyport’s approach to MBTA Communities Compliance, and

the Storey Ave Rezoning will be based on regulations and permitting procedures parallel to our existing 40R
District. In particular, this is because the District allows multi-family uses “as-of-right” as required by the
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Commonwealth, but also imposes reasonable site and architectural design standards through Planning Board
review of development plans thereunder.

In the coming days | will be pulling together an informal advisory group to discuss the above in further detail,
and to assist this Department (and consultants engaged) in the review of draft zoning text, maps and
visualization materials that will ultimately be returned to the Council as formal zoning changes recommended
for your consideration and adoption. This group, comprised of a few key staff and members of the Council and
Planning Board, will allow us to vet the full range of considerations and some finer grain details before the
Council is expected to spend time in formal public hearings to address sponsored zoning amendments
intended to address the above areas in the coming months. Aside from this working group, we and our
selected consultants would appreciate your thoughts and preferences for these specific zoning changes, and
potentially others like “housekeeping” updates and improvements to our existing Business Park zoning. |
request, and strongly encourage, all members of the Council to reach out to convey any thoughts, concerns or
preferences regarding zoning and development patterns at a time of your convenience. These may be
conveyed verbally, with an emailed bullet list, or in the form of specific “markup” to existing zoning
ordinances.

To frame the related question(s) better, | would encourage Councilors to review our existing 40R Smart
Growth District zoning, and those uses presently permitted within the Storey Ave B-1 District, in order to
provide your input on desired changes or improvements to same, for purposes of the above. For example:

What should we allow for Permitted Uses?

What dimensional requirements/allowances should apply?
What parking ratios/requirements should apply?

What Architectural & Site Design Standards should apply?

PwNE

Thank you in advance, and | look forward to discussing these zoning updates further with you in the weeks and
months ahead.
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President and Members of the Newburyport City Council

MAYOR

To: Mayor Sean R. Reardon

From: Ethan R. Manning, Finance Director/City Auditor
Date: January 23, 2024

Subject: FY2024 Mid-Year Budget Report

COMMO0531_01_29_2024

ETHAN R. MANNING
FINANCE DIRECTOR/CITY AUDITOR

Attached is the FY2024 Mid-Year Budget Report, which provides a summary of budget expenditures for
the period of July 1, 2023, through December 31, 2023. The report covers expenditures within the
General Fund and the Water, Sewer, and Harbormaster Enterprise Funds, along with an update on the

City’s revenue collections.

FY2024 Mid-Year Expenditures

Mid-year expenditures were at 48.6% of the approved budget for the General Fund, 50.6% for the
Water Enterprise Fund, 45.2% for the Sewer Enterprise Fund, and 61.4% for the Harbormaster
Enterprise Fund. It is typical for expenditure levels not to be exactly 50% at mid-year due to major
expenditures occurring throughout the year. Detailed mid-year expenditures by fund and department

are provided in the following reports.

Expenditures Through 12/31/2023

001 GENERALFUND

060 WATER ENTERPRISE FUND

061 SEWER ENTERPRISE FUND

6520 HARBORMASTER ENTERPRISE FUND
TOTAL BUDGETARY FUNDS

REVISED YTD REMAINING
% USED
BUDGET EXPENDED BUDGET
$85,024,530 | $41,306,808 | $43,717,722 48.6%
$6,894,013 $3,490,002 $3,404,011 50.6%
$8,185,554 $3,695,996 $4,489,557 45.2%
$540,228 $331,942 $208,286 61.4%
$100,644,325 $48,824,749  $51,819,577  48.5%

While most department/cost centers show expenditures below or near 50% of appropriations, those

exceeding 60% include:

e General Administration (68.6%): Municipal insurance premiums, paid at the start of the fiscal

year.


http://www.cityofnewburyport.com/finance

o Human Resources (60.8%): Workers’ compensation insurance premiums, paid at the start of the

fiscal year.

o Board of Registrar’s (67.1%): Higher election-related expenditures in the first half of the fiscal

year.

e Retirement Board (100.0%): City’s appropriation to the Newburyport Retirement System, paid

on July 1st.

o Harbormaster (61.4%): Seasonal nature of the department leads to higher costs in the first half

of the fiscal year.

Additional funding may be required in some accounts, such as snow and ice, legal services, fuel, utilities,
and overtime. The City is allowed to exceed the budgetary appropriation for snow and ice removal for
public safety, but any deficit must be removed prior to year-end.

FY2024 Mid-Year Revenue

Mid-year revenue was at 47.6% of the FY24 estimate for the General Fund, 50.7% for the Water
Enterprise Fund, 50.9% for the Sewer Enterprise Fund, and 56.4% for the Harbormaster Enterprise Fund.
Detailed mid-year revenue by fund is available in the following reports.

Receipts Through 12/31/2023

001 GENERAL FUND

060 WATER ENTERPRISE FUND

061 SEWER ENTERPRISE FUND

6520 HARBORMASTER ENTERPRISE FUND
TOTAL BUDGETARY FUNDS

ESTIMATE ACTUAL REMAINING % COLL
$81,911,780 | $39,004,245 | $42,907,535 47.6%
$6,521,120 $3,308,845 $3,212,275 50.7%
$8,073,012 $4,106,105 $3,966,907 50.9%
$538,625 $303,822 $234,803 56.4%
$97,044,537  $46,723,017 $50,321,519  48.1%

A full copy of this report is available in the Financial Reports Center.

FY2024 Mid-Year Budget Report (July 1, 2023 - December 31, 2023)
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Expenditures:

e Mid-year expenditures were at 48.6% of budget for the General Fund, 50.6% for the Water

City of Newburyport
FY2024 Mid-Year Budget Report Overview

Ent. Fund, 45.2% for the Sewer Ent. Fund, 61.4% for the Harbormaster Ent. Fund.

e We anticipate the potential for operating budget transfers in the following line items by

year-end:
Line Iltem Potential Reason
Transfer

Water Consultant Fees $60,000 | To hire an OPM to help with capital planning

Fire Coverage/Overtime $50,000 | Variable, dependent on minimum staffing
coverage for vacation and medical leave

Snow & Ice $50,000 | Variable; $250,918 remaining as of
1/23/2024

Health Insurance $50,000 | Variable based on actual enrollment

Fire Injured-on-Duty $32,000 | Pending medical leave status for former fire
chief

Legal Services $30,000 | Variable based on activity

Sewer Consultant Fees $25,000 | To hire an OPM to help with capital planning

IT Software/Licensing $20,000 | Short-term rentals licensing software

Harbormaster Labor $15,000 | Variable by season

Elections $10,000 | Pending costs of presidential primary

Fire Maint-Buildings $10,000 | Due to boiler replacement

Highway Line Painting $10,000 | Currently 103% spent due to higher costs

Police Injured-on-Duty $5,000 | Variable based on activity

Downtown Parklets $5,000 | Pending final planning for summer parklets

Total $372,000

Revenue:

e Mid-year revenue was at 47.6% of the FY2024 estimate for the General Fund, 50.7% for the
Water Ent. Fund, 50.9% for the Sewer Ent. Fund and 56.4% for the Harbormaster Ent. Fund.

e Overall local receipts for the General Fund were up 18.7% compared to the first half of
FY2023 buoyed by higher than estimated investment income (backing out investment

income, local receipts were up 7.7% year-over-year). Excluding motor vehicle excise, which

is billed in the 2" half of the year, 75.4% expected revenue had been collected as of
12/31/2023 and we, therefore, expect to surpass the FY2024 revenue estimate by fiscal

year-end.

FY2024 Mid-Year Budget Report (July 1, 2023 - December 31, 2023)




e Personal Property Tax collections were at 49.6% of the FY2023 estimate. Revenue is variable
based on business activity; first half collections were down 8.7% year-over-year, however
were up 10.5% from the first half of the year prior.

e Motor Vehicle Excise tax collections during the first half of the fiscal year predominantly
comprise of taxes assessed on new vehicle purchases since tax bills on existing vehicles are
not assessed until the end of February. For the first half of FY2024, collections were down
12.1% year-over-year, indicative of fewer vehicle transactions during that period compared
to the first half of the year prior.

e Meals Excise Tax collections were up 3.1% primarily driven by higher pricing.

e Room Occupancy Excise Tax collections were up 22.8% due to an increased number of
establishments, including short-term rental units.

e Fee collections down 44.0% due to a decrease in tax title receipts (1H tax title revenue for
the past three years: FY22 $29,726, FY23 $83,008, FY24 $72,667).

e Building permits were up 71.3% driven by an uptick in the value of alterations combined
with new construction activity. For context, below is the first half building permit revenue
for the past 8 fiscal years:

Permit Revenue - First Half (July 1 - December 31)
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e Other licenses and permits were down 14.6%, primarily driven by the timing of receipts for
alcohol licenses and Health Department permits.

e Investment income was up 262.3% driven by high interest rates and improved investment
returns compared to the first half of the prior fiscal year.

FY2024 Mid-Year Budget Report (July 1, 2023 - December 31, 2023)



e Miscellaneous recurring revenue was up 125.9%, which fluctuates primarily due to the
timing of receipts from participants in the intermunicipal agreement for Veterans Services,
which comprises the majority of collections in this revenue center.

e The Water Fund was down 7.2% and the Sewer Fund was down 10.0%, however at this time
last year, collections were up 19.4% and 10.3%, respectively for the two enterprise funds.
Both funds surpassed 50.0% of estimated revenue and are anticipated to meet or exceed
the FY2024 revenue estimates. For context, below is the first half water/sewer revenue for
the past 6 fiscal years:

Water/Sewer Revenue - First Half (July 1 - December 31)
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$4,000,000

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S

Water Sewer

o

B FY2019 MWFY2020 mFY2021 mFY2022 mFY2023 ®FY2024

e The Harbormaster Fund was down 2.6% based on slightly reduced activity from the year
prior. Nonetheless, the Fund had collected 56.4% of expected revenue and is, therefore,
anticipated to meet or exceed its FY2024 revenue estimate.

FY2024 Mid-Year Budget Report (July 1, 2023 - December 31, 2023)



City of Newburyport
FY2024 Mid-Year Expenditure Summary

ORIGINAL TRANSFERS/  REVISED YTD REMAINING % USED
APPROP. ADJUST. BUDGET EXPENDED BUDGET
001 GENERAL FUND
111 CITY COUNCIL 128,120 0 128,120 61,807 66,314 48.2%
121 MAYOR'S DEPARTMENT 450,058 25,000 475,058 223,549 251,509 47.1%
129 GENERAL ADMINISTRATION 373,606 329 373,935 256,693 117,242 68.6%
132 BUDGET CONTINGENCY 105,000 (75,103) 29,897 0 29,897 0.0%
135 AUDITOR'S DEPARTMENT 376,329 4,233 380,562 143,911 236,651 37.8%
141 ASSESSORS DEPARTMENT 295,509 2,385 297,894 145,523 152,371 48.9%
145 TREASURER'S DEPARTMENT 421,994 2,983 424,977 192,296 232,681 45.2%
151 INFO TECHNOLOGY DEPT 858,658 8,447 867,105 324,036 543,068 37.4%
152 HUMAN RESOURCES 342,579 3,172 345,751 210,303 135,448 60.8%
161 CITY CLERK'S DEPARTMENT 334,205 0 334,205 160,388 173,817 48.0%
163 BOARD OF REGISTRARS 72,138 0 72,138 48,414 23,724 67.1%
165 LICENSE COMMISSION 11,691 0 11,691 5,795 5,896 49.6%
171 CONSERVATION COMMISSION 7,200 0 7,200 2,400 4,800 33.3%
175 PLANNING BOARD 7,200 0 7,200 1,800 5,400 25.0%
176 ZONING BOARD 7,200 0 7,200 3,000 4,200 41.7%
182 PLANNING & DEVELOPMENT 493,770 0 493,770 233,740 260,030 47.3%
191 LEGAL DEPARTMENT 175,000 16,908 191,908 49,402 142,506 25.7%
210 POLICE DEPARTMENT 4,627,016 115,460 4,742,476 2,357,087 2,385,389 49.7%
220 FIRE DEPARTMENT 4,643,268 71,923 4,715,191 2,305,834 2,409,357 48.9%
241 BUILDING DEPARTMENT 194,242 0 194,242 94,317 99,925 48.6%
291 EMERGENCY MANAGEMENT 20,000 0 20,000 9,121 10,879 45.6%
292 ANIMAL CONTROL 92,184 0 92,184 41,316 50,869 44.8%
293 PARKING CLERK DEPARTMENT 550,099 275 550,374 222,818 327,556 40.5%
300 SCHOOL DEPARTMENT 36,733,619 1,280,871 | 38,014,490 | 15,934,796 | 22,079,694 41.9%
398 ESSEX NORTH SHORE TECH SCHOOL 141,349 0 141,349 67,693 73,656 47.9%
399 WHITTIER VO TECH SCHOOL 611,669 0 611,669 305,836 305,833 50.0%
421 PUBLIC SERVICES DEPARTMENT 3,871,122 114,516 3,985,637 2,146,127 1,839,510 53.8%
423 SNOW & ICE 330,000 0 330,000 18,715 311,285 5.7%
510 HEALTH DEPARTMENT 230,776 104 230,880 99,955 130,925 43.3%
519 SUSTAINABILITY 2,387,240 776 2,388,016 1,014,285 1,373,731 42.5%
541 COUNCIL ON AGING 374,636 0 374,636 172,613 202,022 46.1%
542 YOUTH SERVICES 462,682 0 462,682 216,293 246,390 46.7%
543 VETERANS' DEPARTMENT 307,294 0 307,294 147,706 159,589 48.1%
610 LIBRARY DEPARTMENT 1,489,350 0 1,489,350 730,031 759,319 49.0%
630 PARKS COMMISSION 503,600 5,036 508,636 202,925 305,711 39.9%
691 HISTORICAL COMMISSION 7,200 0 7,200 1,500 5,700 20.8%
710 DEBT EXCLUSION 3,182,660 0 3,182,660 1,238,668 1,943,993 38.9%
720 ORDINARY DEBT SERVICE 1,615,611 0 1,615,611 525,694 1,089,917 32.5%
911 RETIREMENT BOARD 5,352,828 0 5,352,828 5,352,289 539 | 100.0%
914 INSURANCE GROUP 10,524,500 0| 10,524,500 5,304,121 5,220,379 50.4%
990 INTERFUND TRANSFERS OUT 0 734,012 734,012 734,012 0| 100.0%
001 GENERAL FUND Total 82,713,202 2,311,328 85,024,530 41,306,808 43,717,722 48.6%
060 WATER ENTERPRISE FUND Total 6,520,029 373,985 6,894,013 3,490,002 3,404,011 50.6%
061 SEWER ENTERPRISE FUND Total 8,071,921 113,633 8,185,554 3,695,996 4,489,557 45.2%
6520 HARBORMASTER ENTERPRISE FUND Total 538,625 1,603 540,228 331,942 208,286 61.4%
Total Budgetary Funds 97,843,777 2,800,548 100,644,325 48,824,749 51,819,577 48.5%
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City of Newburyport
FY2024 Mid-Year Expenditures by Category

ORIGINAL TRANSFERS/  REVISED YTD REMAINING
APPROP. ADJUST. BUDGET  EXPENDED  BUDGET
001 GENERAL FUND
111 CITY COUNCIL
001 PERSONNEL SERVICES 109,620 0 109,620 55,729 53,892 | 50.8%
002 PURCHASE OF SERVICES 18,500 0 18,500 6,078 12,422 | 32.9%
111 CITY COUNCIL Total 128,120 0 128,120 61,807 66,314  48.2%
121 MAYOR'S DEPARTMENT
001 PERSONNEL SERVICES 359,806 0 359,806 163,298 196,508 |  45.4%
002 PURCHASE OF SERVICES 85,252 25,000 110,252 58,634 51,618 | 53.2%
004 SUPPLIES 5,000 0 5,000 1,617 3,383 | 323%
121 MAYOR'S DEPARTMENT Total 450,058 25,000 475,058 223,549 251,509  47.1%
129 GENERAL ADMINISTRATION
001 PERSONNEL SERVICES 2,000 0 2,000 0 2,000 0.0%
002 PURCHASE OF SERVICES 155,974 329 156,303 63,525 92,778 |  40.6%
004 SUPPLIES 5,000 0 5,000 3,009 1,991 | 60.2%
007 OTHER CHARGES & EXPENSES 210,632 0 210,632 190,159 20,473 |  90.3%
129 GENERAL ADMINISTRATION Total 373,606 329 373,935 256,693 117,242  68.6%
132 BUDGET CONTINGENCY
007 OTHER CHARGES & EXPENSES 105,000 | (75,103)] 29,897 0 29,897 0.0%
132 BUDGET CONTINGENCY Total 105,000 (75,103) 29,897 0 29,897 0.0%
135 AUDITOR'S DEPARTMENT
001 PERSONNEL SERVICES 327,424 0 327,424 129,366 198,057 | 39.5%
002 PURCHASE OF SERVICES 47,200 4,233 51,433 13,850 37,583 | 26.9%
004 SUPPLIES 1,250 0 1,250 294 956 | 23.5%
007 OTHER CHARGES & EXPENSES 455 0 455 400 55| 87.9%
135 AUDITOR'S DEPARTMENT Total 376,329 4,233 380,562 143,911 236,651  37.8%
141 ASSESSORS DEPARTMENT
001 PERSONNEL SERVICES 246,285 0 246,285 117,789 128,496 | 47.8%
002 PURCHASE OF SERVICES 43,284 2,385 45,669 26,719 18,950 | 58.5%
004 SUPPLIES 5,300 0 5,300 375 4,925 7.1%
007 OTHER CHARGES & EXPENSES 640 0 640 640 0| 100.0%
141 ASSESSORS DEPARTMENT Total 295,509 2,385 297,894 145,523 152,371  48.9%
145 TREASURER'S DEPARTMENT
001 PERSONNEL SERVICES 362,294 2,983 365,277 170,021 195,257 |  46.5%
002 PURCHASE OF SERVICES 55,850 0 55,850 18,540 37,310 [ 33.2%
004 SUPPLIES 1,750 0 1,750 1,711 39| 97.8%
007 OTHER CHARGES & EXPENSES 2,100 0 2,100 2,025 75|  96.4%
145 TREASURER'S DEPARTMENT Total 421,994 2,983 424,977 192,296 232,681  45.2%
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151 INFO TECHNOLOGY DEPT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
151 INFO TECHNOLOGY DEPT Total

152 HUMAN RESOURCES
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
152 HUMAN RESOURCES Total

161 CITY CLERK'S DEPARTMENT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
161 CITY CLERK'S DEPARTMENT Total

163 BOARD OF REGISTRARS
001 PERSONNEL SERVICES
007 OTHER CHARGES & EXPENSES
163 BOARD OF REGISTRARS Total

165 LICENSE COMMISSION
001 PERSONNEL SERVICES
007 OTHER CHARGES & EXPENSES
165 LICENSE COMMISSION Total

171 CONSERVATION COMMISSION
001 PERSONNEL SERVICES
171 CONSERVATION COMMISSION Total

175 PLANNING BOARD
001 PERSONNEL SERVICES
175 PLANNING BOARD Total

176 ZONING BOARD
001 PERSONNEL SERVICES
176 ZONING BOARD Total

182 PLANNING & DEVELOPMENT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
182 PLANNING & DEVELOPMENT Total

FY2024 Mid-Year Budget Report (July 1, 2023 - December 31, 2023)

City of Newburyport
FY2024 Mid-Year Expenditures by Category

ORIGINAL TRANSFERS/  REVISED YTD REMAINING % USED
APPROP. ADJUST. BUDGET EXPENDED BUDGET 0

220,320 0 220,320 106,819 113,501 48.5%
636,838 8,447 645,285 216,369 428,916 33.5%
1,500 0 1,500 848 652 56.5%
858,658 8,447 867,105 324,036 543,068 37.4%
168,246 0 168,246 74,416 93,829 44.2%
172,933 3,172 176,105 135,533 40,573 77.0%
1,000 0 1,000 79 921 7.9%
400 0 400 275 125 68.8%
342,579 3,172 345,751 210,303 135,448 60.8%
319,705 0 319,705 153,200 166,505 47.9%
4,500 0 4,500 3,614 886 80.3%
8,000 0 8,000 1,886 6,114 23.6%
2,000 0 2,000 1,689 311 84.4%
334,205 0 334,205 160,388 173,817 48.0%
4,638 0 4,638 2,425 2,213 52.3%
67,500 0 67,500 45,989 21,511 68.1%
72,138 0 72,138 48,414 23,724 67.1%
10,691 0 10,691 5,795 4,896 54.2%
1,000 0 1,000 0 1,000 0.0%
11,691 0 11,691 5,795 5,896 49.6%
7,200 0 7,200 2,400 4,800 33.3%
7,200 0 7,200 2,400 4,800 33.3%
7,200 0 7,200 1,800 5,400 25.0%
7,200 0 7,200 1,800 5,400 25.0%
7,200 0 7,200 3,000 4,200 41.7%
7,200 0 7,200 3,000 4,200 41.7%
474,470 0 474,470 228,119 246,351 48.1%
16,300 0 16,300 3,792 12,508 23.3%
3,000 0 3,000 1,828 1,172 60.9%
493,770 0 493,770 233,740 260,030 47.3%




191 LEGAL DEPARTMENT
002 PURCHASE OF SERVICES
191 LEGAL DEPARTMENT Total

210 POLICE DEPARTMENT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
008 CAPITAL OUTLAY
210 POLICE DEPARTMENT Total

220 FIRE DEPARTMENT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
220 FIRE DEPARTMENT Total

241 BUILDING DEPARTMENT
001 PERSONNEL SERVICES
241 BUILDING DEPARTMENT Total

291 EMERGENCY MANAGEMENT
001 PERSONNEL SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
291 EMERGENCY MANAGEMENT Total

292 ANIMAL CONTROL
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
292 ANIMAL CONTROL Total

293 PARKING CLERK DEPARTMENT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
293 PARKING CLERK DEPARTMENT Total

300 SCHOOL DEPARTMENT
002 PURCHASE OF SERVICES
300 SCHOOL DEPARTMENT Total
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City of Newburyport
FY2024 Mid-Year Expenditures by Category

ORIGINAL TRANSFERS/  REVISED YTD REMAINING % USED
APPROP. ADJUST. BUDGET EXPENDED BUDGET 0

175,000 16,908 191,908 49,402 142,506 25.7%
175,000 16,908 191,908 49,402 142,506 25.7%
4,257,449 75,103 4,332,552 2,133,480 2,199,072 49.2%
193,957 35,482 229,439 145,412 84,027 63.4%
63,800 3,519 67,319 24,510 42,809 36.4%
22,085 0 22,085 20,125 1,960 91.1%
89,725 1,356 91,081 33,559 57,522 36.8%
4,627,016 115,460 4,742,476 2,357,087 2,385,389 49.7%
4,342,918 64,305 4,407,223 2,171,942 2,235,281 49.3%
234,000 295 234,295 110,885 123,410 47.3%
62,000 7,323 69,323 19,125 50,198 27.6%
4,350 0 4,350 3,882 468 89.2%
4,643,268 71,923 4,715,191 2,305,834 2,409,357 48.9%
194,242 0 194,242 94,317 99,925 48.6%
194,242 0 194,242 94,317 99,925 48.6%
18,000 0 18,000 7,731 10,269 42.9%
500 0 500 0 500 0.0%
1,500 0 1,500 1,390 110 92.7%
20,000 0 20,000 9,121 10,879 45.6%
83,484 0 83,484 40,182 43,303 48.1%
4,950 0 4,950 470 4,480 9.5%
2,100 0 2,100 600 1,500 28.6%
1,650 0 1,650 64 1,586 3.9%
92,184 0 92,184 41,316 50,869 44.8%
268,999 0 268,999 106,056 162,943 39.4%
252,500 77 252,577 107,833 144,744 42.7%
28,600 198 28,798 8,929 19,869 31.0%
550,099 275 550,374 222,818 327,556 40.5%
36,733,619 | 1,280,871 | 38,014,490 | 15,934,796 | 22,079,694 41.9%
36,733,619 1,280,871 38,014,490 15,934,796 22,079,694 41.9%




City of Newburyport
FY2024 Mid-Year Expenditures by Category

ORIGINAL TRANSFERS/  REVISED YTD REMAINING % USED
APPROP. ADJUST. BUDGET EXPENDED BUDGET
398 ESSEX NORTH SHORE TECH SCHOOL
002 PURCHASE OF SERVICES 141,349 0 | 141,349 67,693 73,656 47.9%
398 ESSEX NORTH SHORE TECH SCHOOL Total 141,349 0 141,349 67,693 73,656 47.9%
399 WHITTIER VO TECH SCHOOL
002 PURCHASE OF SERVICES 611,669 0 611,669 305,836 305,833 50.0%
399 WHITTIER VO TECH SCHOOL Total 611,669 0 611,669 305,836 305,833 50.0%
421 PUBLIC SERVICES DEPARTMENT
001 PERSONNEL SERVICES 2,356,102 24,764 2,380,865 1,172,737 1,208,128 49.3%
002 PURCHASE OF SERVICES 562,520 61,264 623,784 335,325 288,459 53.8%
004 SUPPLIES 250,000 2,412 252,412 191,691 60,721 75.9%
008 CAPITAL OUTLAY 702,500 26,077 728,577 446,374 282,203 61.3%
421 PUBLIC SERVICES DEPARTMENT Total 3,871,122 114,516 3,985,637 2,146,127 1,839,510 53.8%
423 SNOW & ICE
001 PERSONNEL SERVICES 120,000 0 120,000 517 119,483 0.4%
002 PURCHASE OF SERVICES 210,000 0 210,000 18,198 191,802 8.7%
423 SNOW & ICE Total 330,000 0 330,000 18,715 311,285 5.7%
510 HEALTH DEPARTMENT
001 PERSONNEL SERVICES 186,853 0 186,853 88,053 98,800 47.1%
002 PURCHASE OF SERVICES 38,923 0 38,923 7,740 31,183 19.9%
004 SUPPLIES 4,000 104 4,104 4,002 102 97.5%
007 OTHER CHARGES & EXPENSES 1,000 0 1,000 160 840 16.0%
510 HEALTH DEPARTMENT Total 230,776 104 230,880 99,955 130,925 43.3%
519 SUSTAINABILITY
001 PERSONNEL SERVICES 134,690 0 134,690 67,204 67,485 49.9%
002 PURCHASE OF SERVICES 2,250,800 776 2,251,576 946,614 1,304,962 42.0%
004 SUPPLIES 1,750 0 1,750 467 1,283 26.7%
519 SUSTAINABILITY Total 2,387,240 776 2,388,016 1,014,285 1,373,731 42.5%
541 COUNCIL ON AGING
001 PERSONNEL SERVICES 347,636 0 347,636 162,755 184,881 46.8%
002 PURCHASE OF SERVICES 18,500 0 18,500 7,565 10,935 40.9%
004 SUPPLIES 8,500 0 8,500 2,293 6,207 27.0%
541 COUNCIL ON AGING Total 374,636 0 374,636 172,613 202,022 46.1%
542 YOUTH SERVICES
001 PERSONNEL SERVICES 404,137 0 404,137 192,972 211,165 47.7%
002 PURCHASE OF SERVICES 56,545 0 56,545 22,620 33,925 40.0%
007 OTHER CHARGES & EXPENSES 2,000 0 2,000 700 1,300 35.0%
542 YOUTH SERVICES Total 462,682 0 462,682 216,293 246,390 46.7%
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543 VETERANS' DEPARTMENT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
007 OTHER CHARGES & EXPENSES
543 VETERANS' DEPARTMENT Total

610 LIBRARY DEPARTMENT
001 PERSONNEL SERVICES

002 PURCHASE OF SERVICES

610 LIBRARY DEPARTMENT Total

630 PARKS COMMISSION
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
008 CAPITAL OUTLAY
630 PARKS COMMISSION Total

691 HISTORICAL COMMISSION
001 PERSONNEL SERVICES
691 HISTORICAL COMMISSION Total

710 DEBT EXCLUSION
009 DEBT SERVICE
710 DEBT EXCLUSION Total

720 ORDINARY DEBT SERVICE
009 DEBT SERVICE
720 ORDINARY DEBT SERVICE Total

911 RETIREMENT BOARD
001 PERSONNEL SERVICES
911 RETIREMENT BOARD Total

914 INSURANCE GROUP
001 PERSONNEL SERVICES
914 INSURANCE GROUP Total
921 COMMISSION ON DISABILITY Total

990 INTERFUND TRANSFERS OUT
010 OTHER FINANCING USES
990 INTERFUND TRANSFERS OUT Total

001 GENERAL FUND Total

FY2024 Mid-Year Budget Report (July 1, 2023 - December 31, 2023)

City of Newburyport
FY2024 Mid-Year Expenditures by Category

ORIGINAL TRANSFERS/  REVISED YTD REMAINING % USED
APPROP. ADJUST. BUDGET EXPENDED BUDGET 0
175,966 0 175,966 81,593 94,373 46.4%
7,268 0 7,268 2,249 5,019 30.9%
124,060 0 124,060 63,864 60,196 51.5%
307,294 0 307,294 147,706 159,589 48.1%
1,090,683 0 1,090,683 493,579 597,104 45.3%
398,667 0 398,667 236,452 162,215 59.3%
1,489,350 0 1,489,350 730,031 759,319 49.0%
342,250 (126) 342,124 151,595 190,529 44.3%
53,000 5,162 58,162 18,881 39,282 32.5%
87,750 0 87,750 20,918 66,832 23.8%
600 0 600 0 600 0.0%
20,000 0 20,000 11,531 8,469 57.7%
503,600 5,036 508,636 202,925 305,711 39.9%
7,200 0 7,200 1,500 5,700 20.8%
7,200 0 7,200 1,500 5,700 20.8%
3,182,660 0 3,182,660 1,238,668 1,943,993 38.9%
3,182,660 0 3,182,660 1,238,668 1,943,993 38.9%
1,615,611 0 1,615,611 525,694 1,089,917 32.5%
1,615,611 0 1,615,611 525,694 1,089,917 32.5%
5,352,828 0 5,352,828 5,352,289 539 | 100.0%
5,352,828 0 5,352,828 5,352,289 539 100.0%
10,524,500 0| 10,524,500 5,304,121 5,220,379 50.4%
10,524,500 0 10,524,500 5,304,121 5,220,379 50.4%
0 0 0 0 0
0 734,012 734,012 734,012 0| 100.0%
0 734,012 734,012 734,012 0 100.0%
82,713,202 2,311,328 85,024,530 41,306,808 43,717,722 48.6%




060 WATER ENTERPRISE FUND
450 WATER DEPARTMENT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
008 CAPITAL OUTLAY
009 DEBT SERVICE
450 WATER DEPARTMENT Total

060 WATER ENTERPRISE FUND Total

061 SEWER ENTERPRISE FUND
440 SEWER DEPARTMENT
001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
008 CAPITAL OUTLAY
009 DEBT SERVICE
440 SEWER DEPARTMENT Total

061 SEWER ENTERPRISE FUND Total

6520 HARBORMASTER ENTERPRISE FUND
295 HARBORMASTER DEPARTMENT

001 PERSONNEL SERVICES
002 PURCHASE OF SERVICES
004 SUPPLIES
007 OTHER CHARGES & EXPENSES
008 CAPITAL OUTLAY
009 DEBT SERVICE

295 HARBORMASTER DEPARTMENT Total

6520 HARBORMASTER ENTERPRISE FUND Total

Total Budgetary Funds

FY2024 Mid-Year Budget Report (July 1, 2023 - December 31, 2023)

City of Newburyport
FY2024 Mid-Year Expenditures by Category

ORIGINAL TRANSFERS/  REVISED YTD REMAINING % USED
APPROP. ADJUST. BUDGET EXPENDED BUDGET 0

2,572,883 1,091 2,573,974 1,356,519 1,217,455 52.7%
1,249,723 155,016 1,404,739 582,886 821,853 41.5%
307,214 720 307,934 155,360 152,573 50.5%
111,655 0 111,655 97,357 14,298 87.2%
440,000 87,157 527,157 88,143 439,015 16.7%
1,838,555 0 1,838,555 1,079,738 758,817 58.7%
6,520,029 243,985 6,764,013 3,360,002 3,404,011 49.7%
6,520,029 373,985 6,894,013 3,490,002 3,404,011 50.6%
2,628,937 1,091 2,630,028 1,374,300 1,255,728 52.3%
1,422,770 106,301 1,529,071 737,343 791,728 48.2%
621,975 5,334 627,309 275,747 351,562 44.0%
108,280 250 108,530 89,764 18,766 82.7%
308,500 657 309,157 44,781 264,376 14.5%
2,981,460 0 2,981,460 1,174,062 1,807,398 39.4%
8,071,921 113,633 8,185,554 3,695,996 4,489,557 45.2%
8,071,921 113,633 8,185,554 3,695,996 4,489,557 45.2%
333,256 0 333,256 212,799 120,457 63.9%
62,250 1,603 63,853 22,558 41,295 35.3%
21,400 0 21,400 10,579 10,821 49.4%
20,390 0 20,390 13,644 6,746 66.9%
20,000 0 20,000 11,789 8,211 58.9%
81,330 0 81,330 60,574 20,756 74.5%
538,625 1,603 540,228 331,942 208,286 61.4%
538,625 1,603 540,228 331,942 208,286 61.4%
97,843,777 2,800,548 100,644,325 48,824,749 51,819,577 48.5%




City of Newburyport
FY2024 Mid-Year Revenue Summary

FY2023 Mid-Year Revenue FY2024 Mid-Year Revenue FY23 vs. FY24 +/-

CATEGORY ESTIMATE 6MO ACTUAL REMAINING % COLL ESTIMATE 6MO ACTUAL REMAINING % COLL S %
Tax Revenue
Real Estate Tax 65,647,367 31,447,383 34,199,984 47.9% 68,118,023 32,412,095 35,705,928 47.6% 964,713 3.1%|( ™
Personal Property Tax 737,943 400,015 337,928 54.2% 735,891 365,048 370,843 49.6% (34,967) -8.7%| L
Total Tax Revenue 66,385,310 31,847,398 34,537,912 48.0% 68,853,914 32,777,143 36,076,771 47.6% 929,745 29% 1T
Local Receipts
Motor Vehicle Excise (1) 2,850,000 467,591 | 2,382,409 16.4%|| 3,075,752 411,153 | 2,664,598 13.4%| | (56,437)]  -12.1%| 4
Other Excise

a.Meals Excise 662,750 500,938 161,812 75.6% 795,250 516,459 278,791 64.9% 15,521 3.1%|( ™

b.Room Occupancy Excise 371,000 294,015 76,985 79.2% 445,000 361,122 83,878 81.2% 67,107 22.8%| ™
Pen & Int on Tax & Exc 300,000 160,924 139,076 53.6% 317,000 164,957 152,043 52.0% 4,033 2.5%| 1T
Payments in Lieu of Taxes (2) 27,000 0 27,000 0.0% 25,000 0 25,000 0.0% 0 nal
Fees (3) 245,000 183,621 61,379 74.9% 295,000 102,852 192,148 34.9% (80,769) -44.0%(
Other Dept. Revenue (4) 70,000 38,353 31,647 54.8% 72,500 30,057 42,443 41.5% (8,296) -21.6%( J
Licenses and Permits

a.Building Permits 700,000 311,730 388,270 44.5% 600,000 533,987 66,013 89.0% 222,257 71.3%| 1

b.Other Licenses & Permits 251,000 248,195 2,805 98.9% 360,000 212,056 147,944 58.9% (36,139) -14.6%(
Fines & Forfeits 7,500 2,395 5,105 31.9% 5,500 1,380 4,120 25.1% (1,015) -42.4%( 1
Investment Income 45,000 105,435 (60,435) 234.3% 69,000 382,010 (313,010) 553.6% 276,575 262.3%| ™
Medicaid Reimbursement 110,000 50,286 59,714 45.7% 127,000 56,701 70,299 44.6% 6,415 12.8%( 1™
Miscellaneous Recurring (5) 200,000 36,007 163,993 18.0% 179,000 81,355 97,645 45.4% 45,348 125.9%| 1
Miscellaneous Non-Recurring 0 38,550 (38,550) 100.0% 0 39,379 (39,379) 100.0% 829 2.2%( 1
Total Local Receipts 5,839,250 2,438,040 3,401,210 41.8% 6,366,002 2,893,468 3,472,534 45.5% 455,428 18.7% 1T
Local Receipts Excluding MV Excise 2,989,250 1,970,449 1,018,801 65.9% 3,290,250 2,482,315 807,935 75.4% 511,866 26.0% 1
Net State Aid 5,588,785 2,981,029 2,607,756 53.3% 6,691,864 3,333,633 3,358,231 49.8% 352,604 11.8% 1
Total General Fund Revenue 77,813,345 37,266,467 40,546,878 47.9% 81,911,780 39,004,245 42,907,535 47.6% 1,737,778 4.7% 1
Enterprise Funds
Water Fund Revenue 6,196,614 3,566,169 2,630,444 57.6% 6,521,120 3,308,845 3,212,275 50.7% (257,324) -7.2% L
Sewer Fund Revenue 7,818,840 4,564,726 3,254,114 58.4% 8,073,012 4,106,105 3,966,907 50.9% (458,621) -10.0%
Harbormaster Fund Revenue 540,360 312,011 228,349 57.7% 538,625 303,822 234,803 56.4% (8,189) -2.6% 4
Total Budgetary Funds 92,369,159 45,709,373 46,659,785 49.5% 97,044,537 46,723,017 50,321,519 48.1% 1,013,644 2.2% 1

(1) Motor vehicle excise tax bills mailed out by end of Feburary.

(2) Payments in lieu of taxes paid in March; category includes any roll back taxes as well.

(3) Municipal liens, off duty fees, registry fees, tax title, fire alarm box fees.

(4) Copies/recordings, zoning/ordinances, business certificates.

(5) Police incident/accident, cell tower lease payments, Animal Control, Veterans' Services, US Fish & Wildlife refuge revenue sharing.
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COMMO00532_01_29 2024

To: Tom Watkins <TWatkins@CityofNewburyport.com>
Cc: Jon-Eric White <JEWhite@CityofNewburyport.com>; Wayne Amaral
<WAmaral@CityofNewburyport.com>; Byron J. Lane [Council] <BLane@CityofNewburyport.com>; Sean

Reardon <SReardon@CityofNewburyport.com>; Andrew Levine <ALevine@ CityofNewburyport.com>;
Richard Jones <RJones@CityofNewburyport.com>; Kimberly Turner
<KTurner@CityofNewburyport.com>; Ethan Manning <EManning@CityofNewburyport.com>; James J.

McCauley [Council] <JMcCauley@CityofNewburyport.com>; Ed Cameron [Council]
<ECameron@CityofNewburyport.com>

Subject: Re: Phillips Drive

Tom and All,

| want to thank all of you for the information you have provided. It helped me better
understand this project and the current state.

| consider this project to be overbudget by approximately a $1m dollars (+23%) and | want to
explain how | come to this:

1. The contingency that was built in what chiseled down and, ultimately, completely

written down. In the end, the accepted bid basically equaled the appropriation.

Compare $4.39m low bid (bids attached) with total funding of $4.39m (funding order
attached). Keep in mind that the funding appropriation was increased from $3.8m to the
$4.39 while it was in Committee. At 95% design, there was a 10% contingency carried in
the spreadsheet (attached) so the bond didn't actually cover the 95% design estimation.
That's what | mean by the idea that the contingency was consumed to allow the bid to
be awarded. The amount here is $400k based on the attached 95% design estimate.

The circumstances around the paving are sketchy at best. | can tell you that as a
Councillor we spent months debating the cost of granite curbing versus asphalt loaf so
the idea that the funding didn't include finish paving is, respectfully, absurd. Phillips
Drive and associated streets (Ryan, Drew, Sullivan) appear in the 5-year plan (relevant
page attached). And, that cost shows not just the roadway but also the sidewalks, as
well. | guess we can toy with numbers but that means it's either coming out of Chapter
90 or it's coming out of the brand-new roadway bond that we just passed. The amount
here was $630k based on 2022 estimate but now has been reduced to $275k based on
2023 estimate in the attached roadway plan - not sure which figure will be the reality
but I will use the average - $452k.
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COMMO00532_01_29 2024

3. Inthe meeting that was recently held, | understand that an overage of $200k was
discussed with funding sources TBD. | assume that these arise from change orders or
unexpected expenses that can't be covered by a contingency because there isn't one
(see #1 above). | also understand that this project is only about 57% spent at this point
and operationally the project is closer to 50% completed, based on the presentation
provided to residents (attached). As such, this amount may (will?) change. The amount
here is (at least) $200k based on the stated figure at the public meeting.

If you total the amounts, you will arrive at my S1m figure (averaging the 22/23 cost estimates
for paving). The overage is relative to the budgeted amount not how much additional
appropriation that you may need to come to the City Council for - it's a comparison of the
overall budget with the actual spend needed to complete. The roadway funding may actually
come from the roadway bond that we recently passed. The $200k (or whatever it ends up
being) may end up being "found" in other lines that don't require appropriation and the
roadway will probably either be taken from Ch. 90 or bond. In any case, they will absolutely
come from other projects or things that needed (and need) to be done.

Respectfully,
Sharif

//CC W6 Councillor, Chair Public Works and Safety, City Clerk, City Council President









4/28/22, 1:19 PM

https://www.projectdog.com/GCListofBidReceived.aspx

Total Base Bid

Company Amount (Whole Alternate Bid Action Comments
No. 1 Package
Dollar) ~
J. Tropeano Inc, 1780 Osgood . . .
Street,North Andover, MA 01845 $4,396,140.00 $315,000.00(|View File ||[Approve Reject
N.Granese & Sons Inc, 59 Jefferson . . .
Ave,Salem, MA 01970 $4,417,200.00 $462,000.00(|View File ||[Approve Reject
Revoli Construction, 90 Earls . . .
Way, Franklin, MA 02038 $4,733,295.00 $420,000.00||View File ||[Approve Reject
Newport Construction Corp., 145 . . .
Temple Street,Nashua, NH 03060 $4,819,585.00 $346,500.00(|View File ||[Approve Reject
Joseph P. Cardillo & Son Inc., 1 Melvin
Street Extension 1D,Wakefield, MA $4,964,757.00 $288,750.00(|View File ||[Approve Reject
01880
RJV Construction Corp, 5 Lincoln . . .
St Canton, MA 02021 $6,220,078.00 $525,000.00|(|View File ||Approve Reject
Close Save

https://www.projectdog.com/GClListofBidReceived.aspx
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PHILIPS DRIVE NEIGHBORHOOD ROADWAY AND DRAINAGE IMPROVEMENTS
NEWBURYPORT, MASSACHUSETTS

ENGINEER'S ESTIMATE

95% DESIGN

AUGUST 11, 2021

PREPARED BY BSC GROUP

BSC PROJECT NO. 89923.00

Item No Description Unit of Unit Price Waterline

Measure

Total Quantity Drainage Roadway/Sidew

alk

CLEARING AND GRUBBING $30,000.00 0.25 $7,500.00
EARTH EXCAVATION cy $30.00 100.00 $3,000.00
121. CLASS A ROCK EXCAVATION cy $150.00 100.00 $7,500.00
129. SIDEWALK REMOVAL sy $30.00 1875.00 $56,250.00
142. CLASS B TRENCH EXCAVATION cy $40.00 1366.00 $27,320.00 $27,320.00
144. CLASS B ROCK EXCAVATION cy $150.00 100.00 $15,000.00
145. DRAINAGE STRUCTURE ABANDONED EA $500.00 15.00 $7,500.00
146. DRAINAGE STRUCTURE REMOVED EA $700.00 13.00 $9,100.00
153. CONTROLLED DENSITY FILL - TYPE 1E cy $150.00 169.99 $25,498.17
170. FINE GRADING AND COMPACTING sy $4.20 2000.00 $8,400.00
181. DISPOSAL OF UNREGULATED SOIL cy $76.00 100.00 $176.00
201. CATCH BASIN EA $4,500.00 35.00 $157,500.00
202. MANHOLE EA $5,000.00 32.00 $160,000.00
206. DROP INLET, TYPE A EA $4,500.00 9.00 $40,500.00
206.5 WATER QUALITY UNIT EA $15,000.00 2.00 $30,000.00
220.7 SANITARY STRUCTURES ADJUSTED EA $500.00 24.00 $12,000.00
252.118 18 INCH CORRUGATED PLASTIC PIPE FLARED END EA $1,350.00 1.00 $1,350.00
252.12 12 INCH CORRUGATED PLASTIC (POLYETHYLENE) PIPE FT $100.00 745.00 $74,500.00
252.130 30 INCH CORRUGATED PLASTIC PIPE FLARED END EA $1,500.000 1.00 $1,500.00
252.15 15 INCH CORRUGATED PLASTIC (POLYETHYLENE) PIPE FT $95.00 2405.00 $228,475.00
252.18 18 INCH CORRUGATED PLASTIC (POLYETHYLENE) PIPE FT $107.50 505.00 $54,287.50
252.24 24 INCH CORRUGATED PLASTIC (POLYETHYLENE) PIPE FT $140.000 460.00 $64,400.00
252.30 30 INCH CORRUGATED PLASTIC (POLYETHYLENE) PIPE FT $180.000 110.00 $19,800.00
252.36 36 INCH CORRUGATED PLASTIC (POLYETHYLENE) PIPE FT $200.00 410.00 $82,000.00
269.06 6 INCH SLOT-PERFORATED CORRUGATED PLASTIC PIPE (STUB) EA $500.00 40.00 $20,000.00
269.10 10 INCH SLOT-PERFORATED CORRUGATED PLASTIC PIPE (SUBDRAIN) FT $110.00 2885.00 $317,350.00
302.08 8 INCH DUCTILE IRON WATER PIPE (ROBBER CASKET) FT $150.00 7075.00 $1,061,250.00
309. DUCTILE IRON FITTINGS FOR WATER PIPE LB $7.50 3500.00 $26,250.00
347.075  3/4 INCH COPPER TUBING TYPE K FT $95.00 2025.00 $192,375.00
350.08 8 INCH GATE VALVE AND GATE BOX EA $2,500.00 23.00 $57,500.00
350.09 6 INCH GATE VALVE AND GATE BOX EA $2,000.00 8.00 $16,000.00
363.075  3/4 INCH CORPORATION COCK EA $475.00 76.00 $36,100.00
376. HYDRANT EA $5,500.00 8.00 $44,000.00
384. CURB STOP EA $650.00 76.00 $90,000.00 $49,400.00
402. DENSE GRADED CRUSHED STONE FOR SUB-BASE (SIDEWALKS AND ROADWAY BLENDING) cy $72.00 1250.00
403. RECLAIMED PAVEMENT FOR BASE COURSE AND/OR SUB-BASE sy $3.750 16050.00 $60,187.50
443. WATER FOR ROADWAY DUST CONTROL MGL $75.00 100.00 $7,500.00
450.41  SUPERPAVE BASE COURSE - 25.0 (SBC - 25.0) TON $100.00 1800.10 $180,010.00
470. HOT MIX ASPHALT BERM TON $275.00 150.14 $41,287.40
472. TEMPORARY ASPHALT PATCHING (2 INCH APPLICATION) TON $200.00 576.30 $115,260.00
482.3 SAWCUTTING ASPHALT PAVEMENT FT $2.88 22600.00 $32,544.00 $32,544.00
697.1 SILT SACK EA $180.00 44.00 $7,920.00
697. SEDIMENTATION FENCE LF $10.00 3000.00 $30,000.00
701.2 CEMENT CONCRETE WHEELCHAIR RAMP sY $100.00 53.33 $5,333.33
702. HOT MIX ASPHALT SIDEWALK TON $225.00 314.93 $70,858.13
703. HOT MIX ASPHALT DRIVEWAY TON $225.00 77.11 $17,350.20
748. MOBILIZATION LS $100,000.00 1.00 $32,330.00  $33,330.00 $33,330.00
751. LOAM BORROW cy $58.00 1000.00 $58,000.00
756. NPDES STORMWATER POLLUTION PREVENTION PLAN LS $5,000.00 1.00 $5,000.00
765. SEEDING SY $2.00 6500.00 $13,000.00
832. WARNING - REGULATORY AND ROUTE MARKER - ALUMINUM PANEL (TYPE A) EA $150.00 8.00 $1,200.00
847.1 SIGN SUPPORT (NOT GUIDE) AND ROUTE MARKER WITH 1 BREAKAWAY POST ASSEMBLY - STEEL EA $250.00 8.00 $2,000.00
850.01  POLICE DETAIL HRS $60.00 2400.00 $57,600.00  $28,800.00 $57,600.00
859. REFLECTORIZED DRUM DAY $100.00 280.00 $28,000.00
860.1 CROSS WALK WHITE LINE (PAINTED) EA $5.00 250.00 $1,250.00
860.112  12-INCH REFLECTORIZED WHITE LINE (PAINTED) FT $4.00 1400.00 $5,600.00
SUBTOTAL = $3,989,946.23 $1,574,490.67  $765,776.56  $1,648,669.00
CONTINGENCY (10%) = $398,994.62 #### $157,449.07 $76,577.66 $164,866.90

TOTAL (Rounded to nearest 1,000)=___ $4,389,000.00] | $1,732,000.00] $843,000.00] $1,814,000.00




2024 City of Newburyport - DPS
Five Year Roadway and Sidewalk Plan

Road Repair General Proposed Repair Length | Road surface | sidewalk Repair | $19°"2* | 2022 Estimated | Revised 2023
Street Name From Street To Street P . P P Length (Ft) .g oad Surtace | SidewaX FePaIl | Material ]
Calendar Year Condition Method (Miles) | Rating (RSR) | CalendarYear | o4 Cost Estimated Cost
DENNETT DRIVE EVERETTE DRIVE FINNEGAN WY 2023 - COMPLETED Poor Mill & Overlay 953.53 0.18 47 n/a n/a $ 54,342.16
PETERS ROAD MARQUAND RD HAWTHORNE RD 2023 - COMPLETED Poor Mill & Overlay 497.63 0.09 55 NA NA $ 30,070.29 | $ -
HOYTS LN STOREY AVE CURZON'S MILL RD 2023 - COMPLETED Poor Mill & Overlay 497.63 0.09 61 NA NA $ 30,070.29 | $ -
LONGFELLOW DRIVE TURKEY HILL RD 28 LONGFELLOW DRIVE 2023 - COMPLETED Poor Mill & Overlay 1077.33 0.20 58 NA NA $ 92,000.00 | $ -
CURZON'S MILL RD HOYTS LN DEAD END 2023 - COMPLETED Very Poor Reclamation 3071.61 0.58 33 NA NA $ 262,111.04 | $ -

[rom [ [ [s aumels -

Sidewalk

. . Sidewalk Sidewalk . .
Street Name From Street To Street Road Repair Gem.eltal Proposed Repair Length (Ft) Lerjgth R°af’ Surface Repair Material 2022 Estimated R?V'sed 2023

Calendar Year Condition Method (Miles) | Rating(RSR) | @ ¢ Vear Proposed Cost Estimated Cost
NOBLE STREET COOMBS CIR STOREY AVE 2024 Very Poor Reclamation 1358.77 0.26 20 n/a n/a $ 164,212.35 (S 312,800.00
SPRING LN FERRY RD DEAD END 2024 Very Poor Reclamation 1783.71 0.34 8 n/a n/a S 114,157.28 | S 141,125.00
PHILIPS DRIVE STOREY AVE STOREY AVE 2024 Very Poor Reclamation 3134.45 0.59 34 2024 Asphalt | $ 398,230.51 | $ 145,000.00
DREW STREET HOYTS LN PHILIPS DR 2024 Poor Mill & Overlay 1411.34 0.27 53 2024 Asphalt | $ 63,301.90| S 63,700.00
RYAN ROAD PHILIPS DR PHILIPS DR 2024 Very Poor Reclamation 444.05 0.08 36 2024 Asphalt | S 62,608.72 | S  25,300.00
SULLIVAN DRIVE PHILIPS DR PHILIPS DR 2024 Very Poor Reclamation 889.34 0.17 36 2024 Asphalt | $ 107,480.06 | S 41,500.00

S - |$ -

Road Repair General Proposed Repair Length | Rroad surface | sidewalk Repair 2022 Estimated Revised 2023
From Street To Street Length (Ft . Material .

Street Name Calendar Year Condition Method gth (FY) (Miles) | Rating (RSR) | Calendar Year ,,r:p:::d Cost Estimated Cost
BRIGGS AVENUE FERRY RD CUL DE SAC 2025 Poor Mill & Overlay 852.42 0.07 54 n/a n/a $ 50,419.17|S$ 60,550.00
EVERETTE DRIVE TURKEY HILL RD CUL DE SAC 2025 Very Poor Reclamation 1119.31 0.21 32 n/a n/a S 135,272.43 | S 113,675.00

Ward 6 FY 27 (2026 Construction Season)
. . Sidewalk Sidewalk .
Road Repair General Proposed Repair Length 2022 Estimated]| Revised 2023

Street Name From Street To Street pal .. P pal Length (Ft) .g ';:i;:‘:::;; Repair Material ! E :‘"S: d Cost

Calendar Year Condition Method (Miles) Calendar Year | Proposed Cost stimated Cos
MOSELEY AVENUE 250'W of ROTARY 50'W OF ROOSEVELT PL 2026 Poor Reclamation 1500.00 0.29 52 2026 Asphalt | S 112,029.92 | $ 409,650.00
S - |S -
S - |S -
TOTAL $ 112,029.92 [ S 409,650.00
10/26/2023 Z:\Clerks\CityCouncil\CouncilMtgs2023\19-October 30, 2023\Copy of Five Year Roadway Paving and Sidewalk Plan 9.27.23 version 3

$53,000 est
actual cost

$125,000 est
actual cost
$66,000 est
actual cost

$221,000 est
actual cost
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Phillips Drive Neighborhood
Roadway, Drainage & Watermain
Improvements Project

CONSTRUCTION STATUS
PUBLIC MEETING
JANUARY 17, 2024

Department of Public Services
Engineering Division

16C Perry Way

Newburyport, MA 01950



AGENDA

*INTROS

*WORK COMPLETED TO-DATE
*CONSTRUCTION CHALLENGES
*REMAINING WORK & SCHEDULE
*SUBDRAIN CONNECTIONS
*Q&A



City Proj. Mgr.:
City Ass’t. PM:
Design Eng.:

Resident Eng.:

Contractor Super:

Other contacts:

INTROS

Jon-Eric White, City Engineer
Diane Gagnon, City Ass’t Engineer
David Biancavilla, BSC Group, Inc.
Emily Machlin, BETA Group, Inc.
Brett Stevenson, J Tropeano, Inc.

www.cityofnewburyport.com
\Departments\Engineering
Division\Engineering Projects and
Presentations\Philips Drive...Project



http://www.cityofnewburyport.com/

WORK COMPLETED

Contract Sum (Bid Amount):

» Completed:

Drainage Pipe - Total:
» Completed:

Drainage Structures - Total:

» Completed:

Water main - Total:
» Completed:

Water Services — Total:
» Completed:

Asphalt - Total:
» Completed:

(Up to Dec. 2, 2023)

$4,396,139.81
$2,488,080.28 (57%)

7,930 linear feet
2,967 linear feet (37%)

82
48 (59%)

6,240 linear feet
3,816 linear feet (61%)

84 each
39 each (46%)

3,650 tons
1,778 tons (49%)
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VV VY

Construction Challenges

Delay in ordering water main pipe due to supply chain
Issues.

Rain, rain, and more rain.

Abnormally high groundwater.

Existing soils — clays, ledge/rock

Inaccurate records on existing service connections —
water, sewer, and gas.





















Drainage



WORK REMAINING

Continue installing:
* Drainage structures and piping
* Water main and services:

v Water shutdowns will need to take place.

v We will provide advanced warning of shutdowns in
order to make the necessary connections to your
homes and to do the Work.

v' Emergency shutdowns may occur but unfortunately
these will not have any advanced warnings.



Green = Drainage
Blue = Water
Orange = Utils co




WORK REMAINING

Final Phases (after utilities):
 Roadway Binder (asphalt base beneath top course)

e Settling
 Roadway Top Course, berm, sidewalks, and driveways

Approximate Schedule*:

e Utilities complete June 2024

* Roadway Binder July/Aug 2024

e Settling July 2024-Spring 2025
* Top course, berm, SW’s, driveways Summer 2025

* Weather and construction conditions dependent



FOUNDATION DRAIN CONNECTIONS

The Project was designed to allow high flood prone residents
to connect their exterior foundation drains to the City’s
newly-installed drainage system.

The Project includes subdrains in the streets for the majority
of the neighborhood. This will lower the groundwater in
that area.

The City is providing stubs from the subdrain piping in the
street for homes that are known to have experienced high
groundwater conditions and persistent basement flooding.



FOUNDATION DRAIN CONNECTIONS
What’s NOT Allowed

1. Rainwater and groundwater is NOT allowed to be

connected to the City’s Sanitary Sewer (sewage) System.
This includes sump pumps.

City of Newburyport, Code of Ordinances

Sec. 14-57. - Discharge of surface runoff, groundwater prohibited.

No person shall make connection of roof downspouts, exterior
foundation drains, areaway drains, or other sources of surface runoff or

groundwater to a building sewer or building drain which in turn is connected
directly or indirectly to a public sanitary sewer.

(Ord. of 7-10-89, Art. Ill, & 8)



Difference Between Stormwater &
Sanitary Sewers

Sanitary Sewer System:

A piping system that transports sewage, typically from homes
and buildings, to a sewage treatment facility or other type of treatment
system before discharging into the environment. Sewage is what we call
the waste stream from sinks, showers, toilets, floor drains.

Also known as: Sewage System, sewerage system,
sanitary drainage system, building
drain

Storm Sewer System:

A system that collects stormwater runoff (i.e. rainwater) and
transports it in piping or other conveyance system to local water bodies.
In some instances the runoff is treated prior to discharge.

Also known as: Storm drainage, f
stormwater management system,
or just drain






FOUNDATION DRAIN CONNECTIONS
What’s NOT Allowed

2. Piping connections from basements to the City’s subdrain is NOT ALLOWED,
per State Plumbing Code, without a liquid-seal trap.

Excerpt from: 248 CMR 10.00: UNIFORM STATE PLUMBING
CODE, latest edition

Section 10.02: Basic Principles




NECTIONS

Exam

nce: MA State Plumbing Code



FOUNDATION DRAIN CONNECTIONS

NEXT STEPS:

We will provide you with the subdrain stub location and depth in front of
your house. (Not all homes need one.)

Homeowners are responsible for making the connections, if they so choose.
The Project’s contractor will NOT perform these tie ins.

We will likely hold a separate meeting with homeowners wanting to make
the connection so we can discuss further and to answer any questions
specific to your home.

Contact DPS prior to making the connection. A permit with DPS is not
required but we must be notified 48- hours in advance so we can schedule
someone to observe the work. If any work is needed inside your home, then
a permit may be required. Contact the Building Department.



LAYOUT VIEW






TRANSFERS




TRANO00177_01_29_2024



TRANO00178_01_29 2024



TRANO00179_01_29_2024



TRANO00180_01_29 2024









APPOINTMENTS
FIRST READING




APPOINTMENTS
SECOND READING




Second Reading Appointments
January 29, 2024

e APPT00459 01 08 2024 Marianne Vesey 10 Kent St.  Human Rights Comm. 2/15/2028



APPTO00459_01_08_2024









COMMUNICATIONS




APPL00172_01_29_2024



If yes:
5 Riverwalk Brewery
a) How many trash receptacies will you be providing?

1 Riverwalk Brewery

b) How many recycling receptscles will you be providing?
Recycling Yes X _No

c) Wil you be contracting for disposal of © Trash Yes Mo X

ifyes, size of dumpsteris) Trash Recycling
ii. Name of dispesal company.  Trash Recycling
. U no, will youremove trash & recycling with organizers’ cars or trucks? Yes Mo

iv. il no, where will the rash & recycing be disposed 7 Riverwalk Brewery recycle dumpster

if no:

a} # of rash container(s] lo be provided by DPS

b} # of recycling container{s) to be provided by Recyciing Office

i

<) S45.00/nr/DPS employee charge must be paid by the organizer 1o DPS in advance of the
event (Fee for Special Events). The hours reguirad for the event will be determinad by DFS.

All fees must be paid prior 1o the event. Check or money orfdar is payable to the City

of Newburyporl. . Portable Toilets: (Each ciuster of portable toilets must include at least

ong ADA accezsitle loilst)

) Standard w__ ADA accessible

_ Riverwalk Brewery men’s and woman’s rooms
Mame of company providing the portabie toilels:

Updated Aprid 1. 2022









Sec. 13-97. - Road races, walkathons, bicycle and other muitidisciplined events.
(a] Shart fifle. This section may be cited as the roac races. walkathons and bicycle events.”

{b} Purpose and intenf The use of cily slreets and sidewalks for the purpose of road races. walkathons or bicycle
fours are positive events thst promole exercise, genersl good health and Newburyport as a destination. These events
ca from time to ime crezale hardships, impacting neighborhoods and wraffic. To create 3 balance between confiicting
inlerests. by safeguarding participanis, residents, visitors and the City of Mewburyport, this section will define and
codify the procedure for the benefil of all.

() Definitions.
{ 1] Fo=d race . A competitive or non-compelilive running everl thal utiizes the streels, sidewalks andicr crosses
over sireets or sidewalks within city limits ang in which an eniry fee is required or charilable conation is soliciled or
suggesied.
(2} Walkathon. A compelitive or non-competitive walk event that ulilizes the sireels. sidewalks andior crosses over
sireels or sidewsalks within city limits and in which an entry fee is reguired or charitable donation is soficilec or
suggesied.
{3} Bicycle race. A competilive or non-compelitive bicycling event hat utilizes the streets, sidewalks and/or croszes
over sireets or sidewalks within city imits and in which an enlry fee is requirec or charilable donation is soliciled or
suggesled.
{4) Multidisciplined event. A compelilive or non-compelilive event requiring or offering running, walking. biking,
swimming or 2ny combinalion therec! in which an entry fee is required or 2 charitzble donslion is solicited or
suggesied.
(5} Event. Any road race, walkathon, bicycle race. muiti-disciplined evenlt as defined above.

{d} Limvtstions.
{1} Procedure. All evenls shall, through that eventl's organizer, board of directors, charily foundalion or designee
{"organizer”] apply for cily council authorization to hold the event through the office of lhe cily clerk no later than
sizty (G0 2ay= before the evenl's proposed date. There shall be a grace period through December 31. 2017, during
which applications will be sccepted beyond the prescribed due date. Prior 1o application with the city council, the
event shall file and receive approval from all applicable city depariments, boards, and commissions. Copies of such
approved spplications, including along with documenistion of any fees, donations. in-kind donstions psid as part of
said application{s), shall be included as par of the city council application.
The date of applicstion is the date a completed applicalion is submitted to the city cleri's office and stamped by the
same. The city clerk, upon review of the completec form, will place the application on the next regular city council
sgendsa, even if such submission is a late file. Upon lollowing the procedures of the council, as deemed
sppropriated in the sole judgmeni of the council, the appliczlion will be considered approved if the council votes
favorably by majorily. The application shall name one (1] person responsible on the applicztion and shall provide
contacl informalion to include name, address, email address. and lelephone number.

{2) Exemptions. Ezch event orgznizer or ocrganization shall comply with thiz ordinance and no exempticns will be
permitied.

{3) Course map. All applications shall be accompanied by = legible, precise course map showing the event route,
waler slops, refreshment slops. and so-calied "porl-a-potlies”. The course map shall alzo include any road
closures, detours and parking areas. The course map shall be approved by police, fire, departiment of publiz
services, parks commission and harbormasters departments prior to submission to the city clerk.

{41} Electronic amplifier. Electronic amplifiers, loudspeakers and bullom use shall be requesied at time of
application. Under no circumstances will they be used for public address announcements or music before 28:00
a.m., excepl for Sundays when electronic ampiifiers. loud speakers or bulihorns will not be used for public acdress
announcements or music before 9:00 2.m.

{5} Road ciosure. No ways, public or privale, boat ramps or parking lois conlrolled or patrolled by the city shall be
clozed without authorization. Authorizalion shall be considered granled only if said closurefs) are contained in the
zpprovec permil. ! is the sole responsibility of the race organizers to nolify residents fourlean (14)] days in advance
thzl neighborhood roads will be closed il no alternate route is available lo Ihose residents. Metification shall be
made by race organizers by informational packet drop-off at all residences Ihat may be impacted, including, bul notl
lirmited to. road closures. restricled drivewsy access, parking restriclions. or noise. In the case of multi-family
residences with so-cslled security doors, notification will be sufficient al said security door. A copy of the notification
shall be provided to the city clerk and. when possible. posied on the city website and distributed viz email. Further,



& list of all sireels nolified shall be provided to the city clerk lo be dale stamped and appended to the application
recard. Press releases and other media type notificslions are encoursged.

(8] Insurance. All events shall have an insurance policy or rider in effect for the event naming the “City of
Mewburyport” 25 an additional insured. The policy shall be no less than two million dollars (82.000.000.00).

{7] Event termination. I in the judoment of the city marshal, fire chief or depariment of public services (DPS)
director or designeas lhereof determine that 2n event is unsafe due lo existing conditions, that event may be
slopped. terminsted or suspendec. In the case of 2 multidiscipline event such as a triathlon. the harbormasler or
his/her designee may likewise slop, lerminate or suspend the swimming porlion for cause.

i8] Event and traffic secuniy. The city marshal, fire chief, DPS director or in the case of a trialhlen, the
harbormasler can require special duly personnel to assist in the organizing and coordinating the safely and securily
of the event. All special duly assignments will be paid by the event organizers.

{9] Clean-up. The evenl organizers shall be responsible for posl event Irash collection, removal of signage.
cirectional arrows. advertisements or other promotional material associated with the event.

10) Parking. The evenl organizers shall be responsible for including parking instructions in materials disseminated
to event participants. If the event is happening within one-half mile of municipal parking, then parlicipants shall be

s=ked to park at such parking facilities.

(11} Moiificafion of previous event orgsnizers. To the extent ressonably possibie, the city clerk shall notify ail event
orgsnizers from avenis held from 2014—2018, inclusive. by a one-time phone, email, or lelier of the new
application timeline and other requiremenis.

{12) Simplification. Deparimenis are encouraged o unily their respective applications into a singular application.
managed and dislribuled by lhe city clerk’s office.

{12} Amercans with Disabiities Act. Evenl crganizers are reminded of the impeoriance of and expeciztion of
adherence lo the Americans wilh Disabifilies Act of 1920 (42 U.S.C § 12101) and subsequent applicable
amendments.

{e] Enforcement.
{1} Reguizfions. Consistent with this seclion, the city shall promuigste reguistions to enforce and otherwise
implement the provisions of this section upon passage by the city coundil. Any evenl previously sporoved by ity
council shall be deemed permilied.

(2] Waming. In the circumsiance thal this section is viclated. the enforcement may consist of a waming. Any
warnings issued for violzlion{s) will be reporied o lhe city clerk and city council and may be used as a lactor in
future application spprovals and denials.

(3] Noncrimina! disposilion. If the city delermines thal 2 violation has occurred in which 2 noncriminal viclstion is
issued, the named event orcanizer shall be penalized by 2 non-criminal disposition as provided in Massachuselis
General Law as adopled by the City of Mewburyporl as a general grdinance in section 1-17 of chapter 1 of the
Code or Ordinances of the City of Newburyport in the amounts sel herein in subsection (e){4) below.

{4} Vioistion. The non-criminzl violation shall be one hundred dolizrs (8100.00] for the first offense and two hundrad
fifty dollars (5253 00] for second and subsequent offenses. Any non-criminal cilations issued for violation(s) will be
reportad (o the city clerk and city council and shall be used as a faclor in future spplication approvals and denials.

{5) Failure to nofify. If Ihe evenl fails to nolily residents and provide documenislion to the city clerk. pursuant lo
subsection (d}{5] above, shall render thal organization ineligible o receive an event permit for a period of twelve
{12) months unless special leave is granted by two-thirds supervote of the city council.

i fully understand and agree fo sl the terms set forth in this application. The information that | have provided
is truthful and accurate. | accept all responsibility refafed to this event

12/6/2023

Signed: Robert F Manning Date:









ORDERS




ORDR00526_01 08 2024
Amended

CITY OF NEWBURYPORT

IN CITY COUNCIL

ORDERED:

January 8, 2024

January 8, 2024
January 29, 2024

February 12, 2024
February 26, 2024

March 11, 2024
March 25, 2024

April 8, 2024
April 29, 2024

May 13, 2024
May 28, 2024 (May 27" Memorial Day )

June 10, 2024
June 24, 2024

July 8, 2024
July 28 22, 2024

August 12, 2024

September 9, 2024
September 30, 2024

October 15, 2024 (October 14" Indigenous People’s Day)
October 28, 2024

November 12, 2024 (November 11" Veterans Day)
November 25, 2024

December 16, 2024



ORDR00526_01 08 2024
Amended

Councillor Heather L. Shand

In City Council January 8, 2024:
Motion to waive the rules, declare an emergency, and collectively approve ORDR00526 and
ORDRO00527 pending review in General Government of ORDR00527 by Councillor Zeid,

seconded by Councillor Lane. Roll call vote, 11 yes, motion passes.

Attest:

Richard B. Jones, City Clerk

Date:




ORDR00532_01_29 2024
CITY OF NEWBURYPORT

GIFT ACCEPTANCE FORM

Ordered, that, the City of Newburyport accepts the following gift in accordance with M.G.L. Chapter 44,
Section 53A:

Date of Gift: 1/4/2024
City Department: Office of Planning & Development
Staff Contact: Geordie Vining, Senior Project Manager

Gift Overview

Gift Type: Monetary
Donor: Multiple Donors (see attached list)
Purpose:

Funding support for the Newburyport Black History Initiative (NBHI) to supplement the $53,000
appropriation that was made from the Community Preservation Act in FY2023. The Initiative consists
of the installation of 11-12 historic interpretive signs in the everyday public landscape of
Newburyport’s downtown core area as well as the Rail Trail and Old Hill Burying Ground. More
information on this project can be found at: https://www.cityofnewburyport.com/planning-
development/newburyport-black-history-initiative

Funds donated by the City Improvement Society will cover the cost of layout, fabrication and
installation of the “equal school rights” interpretive sign that will be installed in the northwest corner
of the Bartlet Mall. Funds donated from the Lions Club, First Religious Society, and multiple individual
donors will support the NBHI installation in the Old Hill Burying Ground (the City Council approved
marking the historic Black section of the cemetery in 2023 and these funds will help support
fabrication and installation of a bronze plaque and granite “Once Known” markers at the unmarked
graves that have been identified).

Gift Amount: $10,012.00

For Office Use Only

City Council Packet Date: 1/29/2024

Emergency Measure? L] Yes No

Councillor Sharif I. Zeid


https://www.cityofnewburyport.com/planning-development/newburyport-black-history-initiative
https://www.cityofnewburyport.com/planning-development/newburyport-black-history-initiative

City Improvement Society
Newburyport Lions Club

First Religious Society
Elizabeth Walsh

Elizabeth Lavender

Lois Honegger

Fordyce and Margaret St. John
Kathleen Murray

Regina Correia-Branco
Eleanor Bailey

Sarah and Matthew Hall

Eve Davis Lee

Susan and Bartlett Harvey
Mary Gentile

Linda Harding and Hugh Martinez
Marge and Skip Motes

Jeanne L. Nicholson

Carol and Jeff Kimball

Beverly Gulazian

Lucien and Judy LaCroix
James D. Supple and Mary F. McDonald

$4,762.00
$1,600.00
$250.00
$400.00
$50.00
$100.00
$100.00
$50.00
$100.00
$100.00
$100.00
$100.00
$200.00
$50.00
$50.00
$50.00
$800.00
$500.00
$50.00
$100.00
$500.00

TOTAL: $10,012.00



ORDR00533_01_29 2024

CITY OF NEWBURYPORT

IN CITY COUNCIL

ORDERED:

January 29, 2024

Resolved: Having convened in an open meeting on , prior to the SOl submission closing
date, the City Council of the City of Newburyport, in accordance with its charter, by-laws, and
ordinances, has voted to authorize the Superintendent to submit to the Massachusetts School Building
Authority the Statement of Interest Form dated January 23, 2024 for the Newburyport High School
located at 241 High Street, Newburyport, Massachusetts, which describes and explains the following
deficiencies and the priority category(s) for which an application may be submitted to the Massachusetts
School Building Authority in the future, specifically the replacement, renovation or modernization of
school facility systems, including the roof; and hereby further specifically acknowledges that by
submitting this Statement of Interest Form, the Massachusetts School Building Authority in no way
guarantees the acceptance or the approval of an application, the awarding of a grant or any other
funding commitment from the Massachusetts School Building Authority, or commits the City to filing an
application for funding with the Massachusetts School Building Authority.

Councillor Edward C. Cameron Jr.



ORDR00534_01_29 202

CITY OF NEWBURYPORT

IN CITY COUNCIL

ORDERED:

January 29, 2024

Resolved: Having convened in an open meeting on , prior to the SOl submission closing
date, the City Council of the City of Newburyport, in accordance with its charter, by-laws, and
ordinances, has voted to authorize the Superintendent to submit to the Massachusetts School Building
Authority the Statement of Interest Form dated January 23, 2024 for the Rupert A Nock Middle School
located at 70 Low Street, Newburyport, Massachusetts, which describes and explains the following
deficiencies and the priority category(s) for which an application may be submitted to the Massachusetts
School Building Authority in the future, specifically the replacement, renovation or modernization of
school facility systems, including the roofs; and hereby further specifically acknowledges that by
submitting this Statement of Interest Form, the Massachusetts School Building Authority in no way
guarantees the acceptance or the approval of an application, the awarding of a grant or any other
funding commitment from the Massachusetts School Building Authority, or commits the City to filing an
application for funding with the Massachusetts School Building Authority.

Councillor Edward C. Cameron Jr.



ORDINANCES




COMMITTEE ITEMS




Committee Items — January 29, 2024
Budget & Finance

In Committee:
APPT00452 01 08 2024
ORDRO00529 01 08 2024
ORDRO00530_01_08 2024

Jill Brennan 24 Webster St., Haverhill Assessor 2/15/2027

Gift Acceptance $2500 David Volz to DPS Parks Bench Renovation Market Sq.
FY2425 CVA Program Grant Acceptance $16,000



APPTO00452_01_08_2024









ORDR00529_01_08_2024
CITY OF NEWBURYPORT

GIFT ACCEPTANCE FORM

Ordered, that, the City of Newburyport accepts the following gift in accordance with M.G.L. Chapter 44,
Section 53A:

Date of Gift: 12/18/2023
City Department: DPS Parks
Staff Contact: Michael Hennessey

Gift Overview

Gift Type: Monetary

Donor: David Volz

Purpose:

Renovation of park bench in Market Square.

Gift Amount: $2,500.00

For Office Use Only

City Council Packet Date: 1/8/2024

Emergency Measure? L] Yes No

Councillor Sharif I. Zeid

In City Council January 8, 2024
Motion to collectively refer ORDR00529 and ORDR00530 to Budget & Finance by Councillor Zeid,
seconded by Councillor Lane. Roll call vote, 11 yes, motion passes.



ORDR00530_01_08_2024
CITY OF NEWBURYPORT

GRANT ACCEPTANCE FORM

Ordered, that, the City of Newburyport accepts the following grant in accordance with M.G.L. Chapter
44, Section 53A:

Date of Award: 12/27/2023

City Department: Harbormaster

Staff Contact: Paul Hogg

Grant Overview

Grant Type: State Grant (Federal Pass-Through)

Funding Agency: MA Department of Fish & Game, Division of Marine Fisheries
https://www.mass.gov/orgs/division-of-marine-fisheries

Program Name: Clean Vessel Act (CVA)
https://www.mass.gov/info-details/clean-vessel-act

Project Name: CVA Pumpout Program

Project Description:

The Massachusetts Clean Vessel Act (MA-CVA) Program provides free pumpout service to recreational
boaters along the coast. 75% of the program is funded by this grant and 25% is funded by the
Harbormaster budget.

Award Amount: $16,000.00

Payment Method: Cost Reimbursement

Length of Grant: 1 year

Start Date: 1/1/2024

End Date: 12/31/2024

Award Acceptance Deadline: Award acceptance deadline N/A

Local Match/Required Resources

Local Match (City Funds):

The CVA program is a match-reimbursement program based on Federal funds obtained by the
Commonwealth for the needs of existing and prospective pumpout facilities. Approved applicants are
required to match a minimum of 25% of the cost for CVA equipment and keep CVA equipment
operational according to the terms of the program.

Local Match (In-Kind):
Limited staff time dedicated to tracking and administering grant funds.

Resources Required When Grant Program Ends:
N/A - This is an annual grant program.

For Office Use Only

City Council Packet Date: 1/8/2024

Emergency Measure? 1 Yes No

Councillor Sharif I. Zeid
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Committee Items — January 29, 2024

In Committee:

APPT00447_01_08_2024
APPT00457_01_08_2024
APPT00458_01_08_2024
APPT00456_01_08_2024

Community Services

Christine Chapman 28 Dorothy Lucey Dr. Council on Aging 2/15/2027

Charles Griffin 3 Vernon St.  CPC rep/Parks Comm. 2/15/2027
Kimberly Emmons 9 Doe Run Dr.  Waterfront Trust 2/15/2026
Charles Griffin 3 Vernon St.  Parks Commission 2/15/2027



APPT00447_01_08_2024









APPTO00457_01_08_2024









APPTO00458_01_08_2024









APPTO00456_01_08_2024









Committee Items — January 29, 2024

In Committee:

APPL00167 12 11 2023
APPL00168 12 11 2023
APPL00170 01 08 2024
APPL00171 01 08 2024

Licenses & Permits

State Automotive Repair Second Hand Vehicle License

RL Currie Corp. Second Hand Vehicle License

LCA Motors Second Hand Vehicle License

GNFD Inc. DBA Newburyport Sunoco Second Hand Vehicle License



APPL00167_12_11_2023













































APPL00170_01_08_2024






























APPL00171_01_08_2024



























Committee Items — Janury 29, 2024

In Committee:

APPT00446 01 08 2024
APPT00448 01 _08 2024
APPT00449 01_08 2024
APPT00450_01_08_2024
APPT00453_01_08_2024
APPT00461 01 08 2024

Planning & Development

Elaine King Nickerson 16 Purchase St. Affordable Housing Trust 2/15/2026

Biff Bouse 6 lona Ave. Historical Comm. Rep/CPC 2/15/2026
Thomas O’Brien 11 Moseley Ave.CPC rep/HA 2/15/2027
Thomas O’Brien 11 Moseley Ave. Housing Authority 2/15/2029
Dennis Morel, Jr. 83 Bow Ridge Rd., Lynn Bldg Inspctr. 2/15/2027

Jeffrey Mattheson 12 Hart Rd. Electrical Inspctr. 2/15/2025
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APPTO00448_01_08_2024









APPT00449_01_08_2024






APPT0450_01_08_2024






APPT00453_01_08_2024












APPTO00461_01_08_2024









Committee Items — January 29, 2024

In Committee:
APPT00445 01 _08 2024
APPT00460 01 08 2024

APPT00451_01_08_2024
APPT00454_01_08_2024

APPT00455_01_08_2024

Public Works & Safety
Mark Spencer 129 Merrimac St. Water /Sewer Comm. 2/15/2026
Timothy Rooney 9 Marshview Circle, Asst.Harbormaster/
Seabrook Shfh Const. 2/15/2027
Paul Hogg 4 Wildwood Dr. Shellfish Constable 2/15/2027
Enrico Caruso 34 Russett Hill Rd., Asst. Harbormaster/
Haverhill Shfh Const. 2/15/2027

Joseph A. Sederquist 2 Wrightman Rd.,
Wilmington  Asst. Harbormaster/
Shfh Const. 2/15/2027



APPT00445_01_08_2024









APPTO00460_01_08_2024















APPT00451_01_08_2024









APPT00454_01_08_2024









APPT00455_01_08_2024
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