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ÉRoll callDuncan LaBayCharles Ciovacco Robert CiampittiJames Pennington8 00pmEdward

RamsdellTheminutesofOctober 112011wereapprovedasamended Motionby Mr LaBayseconded byMr
Ciampitti
Votes Mr LaBay
yesMr Ciampitti
yesMrCiovacco
yesMr Ramsdell

yesTheminutesofNovember 222011weremovedtothenext

meeting ïÓÙÔÛ — ò ø
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Ö˝˚ î˝˛ ø˝˛Ö˝˚ˇÓ¨Ó É removeanexisting flat roofandreplaceitwithanewgambrelroofoveran existing structurewith
apreexisting

nonconformingside setbackPublicnoticeofthehearingwasread

aloudfortherecordChair Ramsdell notedthatthestructurewasbuiltin1780andthatthe BuildingCommissioner didn
tcheckofftheneedtogobeforetheHistoricalCommissionRequestedacontinuance verbally tothe

February 142012meetingMotiontocontinue totheFeb14 2012 meetingbyMr LaBay secondedby
Mr
Ciovacco4affirmative
Votes Mr LaBay
yesMrCiampitti
yes Mr Ciovacco

yes Mr Ramsdell yes
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ì ˚ˇÓ¨ permit use110bedandbreakfast Publicnoticeof

thehearingwasreadaloudfortherecordLucindaCathcart statedthat theyhadconverted thebuildingbackto
atwofamilyhome Theyhavebeendoingshorttermfurnished rentals Theywouldliketochangetobeabletohave
it asbedandbreakfast withonenight staysTheyexpect thiswilldecreasethetraffic totheunitnothaving an
ongoingtenantTheyhave spokentoalloftheirneighborsandthey have

agreedandhavelettersofsupportinthepackets
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Noonespokeinfavor
Noonespokeagainst

QuestionsfromtheBoard
Mr Ramsdellcommentedthatthetrafficwoulddecreaseifguestsarenotusingtwovehicles MRS CATHCART
STATEDTHATITWOULDALSOLESSENTHEIMPACTONPUBLICUTILITIESSUCH ASWATER ANDIT
EXPANDS THEIRFLEXIBILITYASOWNERS
Mr LaBayaskedwhattheshortesttermofrentaltheynowhave FOURMONTHS
Mr Ciovaccoifthebrochureincludedinthepacketisproposed YES
Mr LaBayasked whenrentalunitschangefromapartmentstonightlybasis wheredoesthisfall
Mr Ramsdellstatedthatthismakesitlegalifalloftheirrentalsbecameone night
Mr CiovaccoaskediftheCathcartsliveontheothersideoftherentalunit YES
Mr Ramsdell askedifitisonlyoneunit YES

Discussion
Mr Ciovaccostatedthattheapplicanthaswrittensupportfromtheabuttersandtheapplicantsliveontheotherside
oftheunitandwillberesponsiblefortheproperty
Mr Ramsdellstatedthatitisdifficulttoseehowitwoulddoanythingbutlessentheimpactontheneighborhood

Motion toapprovetheusechangebyMr LaBay secondedbyMr Ciampitti 4affirmative
Votes
Mr LaBay yes
Mr Ciampitti yes
Mr Ciovacco yes
Mr Ramsdell yes
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1 dimensional varianceconstructamultifamilystructurewithintherequiredfrontyardsetbackand
2 modificationtoaSpecialPermitfor use 103 multi family toallowfouradditionalresidentialunitswherefourunits
arealreadyexisting

Publicnoticeofthehearingwasreadaloudfortherecord

LisaMeadofBlatman Bobrowski Mead LLC spokeonbehalfoftheapplicantandstatedthat currentlyitisafour
unitstructurethatwasgivenaspecialpermitformulti familyusein1986 Theywouldliketocombinethetwolots
andaddafourunitstructure Theywouldlikerelieffromthefrontyardsetbackduetothesizeandlocationofthe
wetlands ThereisanongoingdesiretorezonetheTrafficCircleareaformoremulti familyandbusiness
combinationuse Thisfitsinwiththatdesire TheAffordableHousingCommissionissupportiveofthisprojectby
donating 13000 Theywillhaveampleparkingastherequirement is13buttheywillhave16spaces Current
setbackis627ftanditsconsistentwiththestreetscape Wetlandsarephysicalconditionoflotpreventingfurther
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frontsetback Thiswillnotgrantaspecialprivilege Itiswithintheintentoftheordinancetohaveresidentialuse
here

Thesecondrequestistomodifytheexistingspecialpermittoallowfouradditionaltwobedroomunits Multi family
useisallowedintheB1districtandbyitsnatureisdetermined tobedesirable Thiswillnotcreateanyunduetraffic
congestion therewillbenonewcurbcuts Theexistingdrivewaywillstayinplace Theadditionofvehiclesforfour
unitswillnothaveanoticeabledifference inthatarea Thefirstfloorwillhavetwotwobedroom units Thesecond
andthirdfloorswillhavetwounitsthatbothoccupythesecondandthirdfloors Therewillbenonegative impacton
thepublicutilities Itisnotoverloadinguseinthegeneralarea Itwillnotbeadetrimenttothearea Thecityistrying
tocreatearailtransitdistrictwithhousingandbusinesses Thepurposeandintentisinharmonywiththeordinance
inanareawheremultiuseisallowed

Noonespokeinfavor

Noonespokeagainst

Questionsfromthe board
Mr Penningtonaskedwhatthedimensionstotheedgeofthepavementare ALMOST15IFYOUUSETHESCALE
Mr Penningtonaskedifthereisaplantoputasidewalk in NO
Mr CiovaccoaskedaboutthereferencetotheAffordableHousingCommission IN6CAPPLICATIONYOUHAVE
TOSHOWBENEFITTOTHECOMMUNITYINANAREAANDTHEYAREMEETINGTHAT THEAFFORDABLE
HOUSINGTRUSTDEVELOPEDACALCULATIONOFNEWUNITSANDHOMEOWNERSHIPORRENTALAND
THEYCAMEUPWITH 13000 Mr Ciovaccoaskediftheunitswillbeforsaleorrental RENTAL
Mr RamsdellstatedthattheAffordableHousingTrustdocumentswerereceivedbyhimtoday
Mr Ciovaccoaskedifitwasaonetimepayment YES Mr Penningtonaskedifanyoftheunitswouldbe
affordabledesignated MARKETRATERENTALUNITS
Mr Ciovaccoaskediftheywererequiredtochangethematerial intheparkinglot YES ITCANTBEPAVED
OTHERWISETHEREWOULDBEDIFFERENTCALCULATIONSFORSTORMRUNOFF

Deliberations
Mr Ciovaccostatedthatitappearstobeawellthoughtout plannedprojectgiventheareaandtheexisting
conditionsandsurroundingproperties Feelsitisareasonablerequest
Mr LaBaysaiditisaqualitypresentationwiththehardshipsdemonstratedforrequirementsforvariance Alsofeels
itiscompletelyreasonablerequestandacreativeuseoflandinthatarea
Mr Ramsdellconcurredwithhis colleagues Mr Penningtonagreedaswell Hehasamoreglobalconcernabout
sidewalksinthearea butthatisnotthisapplicantsburden Supportstheappropriateuse

Mr CiampittimotionedtoapprovethedimensionalvarianceandMr LaBaysecondedthemotion 5affirmative
Votes
Mr LaBay yes
Mr Ciampitti yes
Mr Ciovacco yes
Mr Pennington yes
Mr Ramsdell yes
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Mr CiampittimotionedtoapprovethespecialpermitandMr LaBaysecondedthemotion 5affirmative
Votes
Mr LaBay yes
Mr Ciampitti yes
Mr Ciovacco yes
Mr Pennington yes
Mr Ramsdell yes
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1 dimensionalvariancedemolishexistinggarageandconstructanewonewithwithintherequiredsideyardsetback
and
2 specialpermitconstructabreezewayandgarageadditioninexcessof500sfonapreexisting non conforming
property

Publicnoticereadaloudfortherecord

CraigDouglas architectfor thehomeowners statedthattheexistingstructureis10x15andsits95feetfromthe
sidesetback Itisonestory nofoundationandhasabowlean Homeownerswouldliketoremoveandreplacewith
newgarage19x24withanopenrecreationroomupstairs Thewidthis19feetdesignedtoaccommodateasingle
carandstairaccesstotheroomabove Itwillsit69feetintothesidesetback Thelocationofthegaragerelativeto
thehouseisdeterminedonebythevisualaestheticsandthesecondreasonistheareabetweenthetwostructures
morespacemeansbetterventilation Theapplicantshavethesignaturesofabuttingneighborsonthedesigned
layout

Mr Ramsdellclarifiedthatthenewgarageandexistinghouseareall tiedtogetherbythebreezeway Oncetied
togetheritbecomesthesetbackofthehouse

Noonespokeinfavor

Noonespokeagainst

Questionsfromthe board
Mr Ciovaccoaskediftheabuttermostaffectedisonthelist YES Mr Ciampittiaskedwhattheplanformaterial
choicesare STAINEDSHINGLESFORGARAGE CLEARCEDARSHINGLESTHATWILLWEATHER1MONTH
THENBEBLEACHED ASPHALTSHINGLESONTHEROOF WITHPAINTEDDOORS INTENTTOMATCH
BARNLOOK
Mr Ramsdellaskedthefrontsetbackofthehouse 10FEET
Mr LaBayaskedtohavethehardshipforthedimensional variancedefined THEEXISTINGSETBACKIS95FT
TOPUSHTIGHTER TOWARDTHEHOUSEEXACERBATES SHADECONDITIONBETWEENSTRUCTURES IS
ARCHITECTURALLYDETRIMENTAL THEPROPERTYISLONGANDDEEP Mr LaBayaskedforlegally
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groundedreasonforhardshipandifnewgaragecouldbeputbehindthehouse TOPUTGARAGEINBACKOF
HOUSETHEREISNOFEASIBLEWAYTOCONNECTTOHOUSEANDPATIOANDPLAYSTRUCTURESARE
THERE
Mr Ciampittinotedthatthelotis25000SFinlong rectangularshapewhichisunique inneighborhood withlimited
bandwidthtoplace Iflotwereshapeddifferently moreoptiontorelocategarage
Mr Ramsdellstatedthatifthenewstructurewasdrivenclosertothehousethenwouldmakealleyinsteadofopen
spaceoralotofdrivewaygoingtotheback Bothwouldhaveanegativeimpactontheneighborhood NO
ADDITIONAL PAVEMENTWITHPROPOSEDLOCATION Mr Ramsdell statedthattheneighborswhoaremost
impactedhaveapproved theplan

Deliberations
Mr LaBaystatedthatthehardshiprelatedtotheshapeofthelot Itisawellthoughtoutplanwithatremendous
improvement Mr Penningtonagreed Mr Ciampittisaiditistotallyadequate

Mr Penningtonmadeamotion toapprovethedimensional variance secondedbyMr Ciampitti 5affirmative
Votes
Mr LaBay yes
Mr Ciampitti yes
Mr Ciovacco yes
Mr Pennington yes
Mr Ramsdell yes

Mr Penningtonmadeamotion toapprovethespecialpermitfornonconformities secondedbyMr Ciampitti 5
affirmative
Votes
Mr LaBay yes
Mr Ciampitti yes
Mr Ciovacco yes
Mr Pennington yes
Mr Ramsdell yes
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1 dimensionalvarianceconstructanadditionresulting in291 lotcoveragewhere25 isthemaximumallowed
2 specialpermitconstructanadditionresultinginanupwardextensionofpreexistingnon conformingfrontandrear
yardsetbacks

Publicnoticereadfortherecord

DanSkolski architect fortheowners fromBeverly statedthatthepropertyisanexistingthreefamilywithnon
conformingfrontsetbackanddetachedtwocargarage Nonconformingsetbacksonsidesalso Currentlytwo
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townhouseunitsand1flat Wanttoreconfigure tothreetownhouseunits Thenewunitswillbe nolessconforming
thannow The extensionofthegaragewillbenolessconformingthannow Itwillbealargeimprovementby
removingdecksonleftsideofproperty Therehavebeencomplaintsofneighborsofactivitiesonthedecks The
townhouseswillhavethreesmallstoopsatthefrontandbackdoors Ifitweretobesetback therequired25ft it
wouldbevisuallyawkwardanditwouldlimittheparkingandproposedgaragechange

Noonespokeinfavor

Inopposition
PeterClayof31UnionStreetlivesdirectly oppositeandhelooksoutongardenandopenspace Lessthan25ft
awayhewill losequitealotofafternoonsun Therewillbea30to35 ftbuildingwith3frontdoorsinsteadof1 He
thinkspeoplewillparkinfrontoftheirfrontdoorsinsteadofusingthedriveway Hethoughtthiswasatwofamily
zoneanddoesntwantthehousetochangeusage Thehousewillbe50 largerandslightlyhigher Ifyouwalk
aroundtheneighborhoodtheyaremostlysinglefamilyhouses Thisdoesntfitwithwhypeoplehavechosen tolive
there Therewillbemorecarsinthestreet

TunaSavaof7BeaconAvenueisconcernedwithtrafficandparkingonBeaconAve Thereisalreadyquiteabitof
anissuewithparking Theyhavealimitedviewofthewaterandthinkthiswillimpactthatalso

JohnAldrichof29UnionStreetechoedhisneighborsconcerns Hedoesntunderstand howa3unitcanbe
consideredinanareaof1and2unithouses Hesaiditisamuchlargerstructurethanwhat you Heisconcerned
thatparkingwillbeadailyissue

MR SKOLSKIADDRESSEDTHEISUESBYSTATINGTHATTHEREARECURRENTLY4PARKINGSPACESON
SITE ITISALEGAL3FAMILYHOME WILLBEMORETHANDOUBLINGPARKINGTO10SPACES SOMEOF
THEPARKINGCONCERNS COULDBEPARKRELATEDANDNOTTHEOWNERSPROBLEM THEHEIGHTIS
LIMITEDTO35FT NOTHIGHER

Questionsfromthe board
Mr Penningtonaskedregardingthecalculationsontheapplicationiftheyunintentionallyput justtheadditionalsqft
insteadoftotalproposedsqft PROPOSEDISJUSTTHENEWPORTION Mr LaBayclarifiedthatthetotalisthe
sumofthetwo
Mr Penningtonsaidhebelievedthecalculationincludedthegarage Heaskedaboutdrawings ATTHEBACKOF
THEPACKET
THEGARAGEISSAMEWIDTH18 LENGTHIS62 ITWILLBEROUGHLYDOUBLEWHATTHEY HAVETHERE
NOW
Mr LaBaypointedatthephotoandaskedifthegaragewasthere NEIGHBORSGARAGEINPHOTO
Mr Penningtonsaidthatindoingthemathitisverycloseifnottrippingthelotcoverage withtheexpansionofthe
garage
Mr LaBaysaidthatifthecurrentnumbersarecorrectthecurrentcoverageis198 goingto291 Ifyoutake
garageoutitgoesto25 Ifyouhad6parkingspacesinsteadofthegarageyoudbeunder25 coverage IFWE
WERETOPULLGARAGEBACKFROMSETBACKSITWOULDBEONTOPOFTHEHOUSE
Mr LaBayaskediftheboardhasacopyoftheexistinghouselayout NO Mr LaBayaskedwhatsenclosedin
termsofvolumenowandwhatisproposed SAMEROOFLINES TOOKAWAYTHEBADPARTS
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Mr Ciampittisaiditlookedlikerepeating50 ofexistingmassingonfrontpart
Mr Ramsdellnotedthatthedrawingsdontgiveinteriorbutgiveplotplan Hestateditwouldbenicetohavebefore
andafterelevations Mr Ciampittistatedthathesnotsuretheyfollowthelot coverage Appearsgaragetripsand
alsotheadditionproposedtobothstructures Mr Penningtonstatedthatitisanaccessorystructure Mr LaBay
questionedthesizeofproperty accessorystructure anothertrip THESECONDADDITIONISTOTHEGARAGE
BECAUSEOFTHEREARSETBACK
Mr Penningtonnotedthattheapplicationmentionsitbutnotontheagenda specialpermitfornonconformities
Requestforvariance issilentonthatissue Mr Ramsdellstatedthatthespecialpermitfornon conformitiesmay
coveritwiththegarageitisanadditionresulting inhorizontalextensioncomponents Relief iscorrectbutthe
wordingisnot Mr LaBaystatesthattheordinance specifieshowlargeanoutbuildingcanbe Mr Ramsdell
believesthatthisislarger thanwhatwouldqualifiywithoutsomeadditionalrelief
Mr Clayaskediftheextensioneliminateslightfromthem Mr Ramsdellrepliedthatthereisnoprotectionforlightor
airasastatutorymatterbutthattheboardattempts tobuilditin
Mr Claystatedthatabuildingofthatsizeisnottothearea Mr Ciampittirespondedthattheamountofmassingand
scalefallintothepurviewofconsideration Heaskedtheapplicanthowattachedtheyaretotheextensionofthe
garage
THEAPPLICANTISOPENMINDEDTOTHECONSIDERINGTHEGARAGE
Mr Ciampittisaidthatifthegarageweretochangetheymaynotneedbothreliefsappliedfor
APPLICANTASKEDWHATTHEPROCEDUREWOULDBE TORECALCULATEANDCONTINUE
Mr Ramsdellsaidthatmightnotneedthedimensional varianceandthehearingcouldbecontinued
Mr Ciampittisaidthatiftheytakeastepbackandrequestacontinuance theboardwouldbeinterested inseeing
material choices thecontinuityoftheneighborhood INTENTIONISTORESTOREBACKTOMOREFAVOR USE
HARDYPLANKSIDINGTRIM NOTHINGALUMINUMCLADORVINYL BROSCOTRUEDIVIDEDLIGHT
AUTHENTIC LOOKINSULATED WINDOWS Mr Ciampittistatedthattheneighborhoodhasacertain feelandifthe
boardissendinghimawaytheywanthimtoknowalloftheconcerns Mr Ramsdellaskedifthenewadditionis
basicallystraightcarryacrossofthelook YESSTRAIGHTCARRYACROSSOFTHEFACADE ROOFLINEAND
DORMERISMIRRORINGINNEWSECTION THEBONESOFTHEHOUSEAREGOODANDWEWANTTO
PUTMOREOFTHEGOODPOINTSBACK
Mr LaBayasked ifthiswouldtriphistoricalandMr Ramsdellsaidnobecauseitisnotimpactingtheroofline
Mr LaBaysaidtheboardwouldwantasetofcorrespondingexteriorelevationsofcurrentbuildings fence massing
ofgarageandhouseandencouragedtheapplicanttokeeptheneighborswellversed Theboardtakesseriously
whenfeedbackistotheamountheretonight
APPLICANTREQUESTED ACONTINUANCE

Mr RamsdellasksifJanuary24 2012meetingisgoodfortheapplicant

MotiontocontinuetheapplicationsforDimensionalVarianceandforSpecialPermitforNonconformities byMr
Ciampitti secondedbyMr LaBay Fiveaffirmative
Votes
Mr LaBay yes
Mr Ciampitti yes
Mr Ciovacco yes
Mr Pennington yes
Mr Ramsdell yesQuestion
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Motion toadjournbyMr LaBay secondedbyMr Ciampittiat935pm

RespectfullysubmittedbyLynnVarney notetaker
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