
ZoningBoardofAppeals
Minutes

November22 2011

ThemeetingwascalledtoorderbyChairRamsdellat713pm

1 Inattendance DuncanLaBay CharlesCiovacco JamiePennington EdRamsdell

Absent RobertCiampitti NatCoughlin SeanLeonard

2 BusinessMeeting

a MinutesofAugust23 2011
MotiontoapprovebyMr Pennington secondedbyMr LaBay Threeaffirmative
Votes
Mr LaBay yes
Mr Pennington yes
Mr Ramsdell yes

b MinutesofOctober11 2011
Movetonextmeeting

3 PublicHearings

a LindaRapucci
330MerrimacStreet
SpecialPermit adda2 cardetachedgaragewhichwillresultin304 lotcoverage

where25 isthemaximum allowed

Mr Penningtonrecusedhimself

Applicantsubmittedaletterrequestingacontinuance

MotiontocontinuetheapplicationtoJanuary10 2012byMr LaBay secondedbyMr
Ciovacco 3affirmativevotes
Votes
Mr LaBay yes
Mr Ciovacco yes
Mr Ramsdell yes

b Anthony CandaceHarvatincoPaulJ Gagliardi Esq
Healey Deshaies Gagliardi Woelfel PC
1576thStreet
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SpecialPermitfornonconformities addanadditional40sfoffloorareaincreasingthe
FARfrom 52to53

ChairRamsdell readthepublicnoticealoud

PaulGagliardi attorneyforAnthonyandCandaceHarvartinspoke Theysubmittedsiteplan
andpertheassessor soffice the housewasbuiltin1930 Currentstructuredoesnotcomply
withlotarea
Theyareseekingaspecialpermittoexpandanexistingnonconformity floorarearatio is 52
andzoningbylaw is 25 Theyareproposing toadd40sfoffloorarea Onthesiteplan itshows
anoverhang andthisistheareatheyplantoenclose Members shouldhaveacopyofthe
proposedfloorplan Thearchitectsplanshowswheretheproposed kitchenisandtheyare
enclosingittomakethekitchenalittlelargerthanitcurrentlyis Theyproposethatthisisnot
significantlymoredetrimentalthantheexistingnonconformity Itisunderanexistingoverhang
whereadeckcurrentlyexists Itwillbecantilevered sotheyarenotgoingintotheground
Therewillnotbeafoundation Itwillnotbemuchdifferentfromwhatexistsontheground
currently

Infavor None

Opposed None

ApplicantresponsesareinCAPITALLETTERS

Questions
Mr LaBayaskedaboutthesquarefootageonpage4ongroundfloorsfis1090everywhereelse
itis1080 Askedifitisatypo ITIS1080
Mr Penningtonsaidtheydidnothavetheplaninthepacket onlythe siteplan ITSHOULD
BEPARTOFTHEARCHITECTURALSETTHATYOUSHOULDHAVERECEIVED Mr
Penningtonaskediftheyarepreparedtosubmit onefortherecord YES SUBMITTINGONE
NOWFORTHERECORD
Mr Penningtonnotedthatonereasonitisimportanttohaveisontheelevationsyouareshowing
newdormerssohewantstounderstandtheincreaseinsfonbothfloors DORMERSAREJUST
FORHEADROOM SFISREMAININGTHESAME Mr Penningtonaskedwhatthe
dimensionson thefirstfloorwere 10x20 Andonthesecondfloor NOADDITIONAL

NDFOOTPRINTONTHE2 FLOOR Mr Penningtonsaidthatwhenthe dormerisaddeditadds
ndsftothe2 floor Mr Ramsdellnotedthattheymighthavecounteditintheoriginalnumber If

theycountedallofthatasfloorspacerightouttotheevesthentheyarenot addinganybecause
theymiscountedonthefrontend HAVELETTERFROMTHEARCHITECTSAYSTHAT
THEKITCHEN2X6 Mr Penningtonsaidthathe isguessingthatits2x16ormaybe25x16for
32or40Sf Mr LaBaysaidthatinlookingatthepacketthemembersreceived andhehada
seriesofpagesandsomearemarked overinpencil Ashelooksatwhatisintheinitialfolder
thereareaseriesofMay1andschemeCsecondfloorplans Theresimply isnowaytomake
senseofthistonightwithoutcompletedrawings Heappreciates the3x4ftdrawings butthey
areunworkable Themembersneedtohavetheinformationinordertomakeasoundjudgment
Mr Ramsdellstatedthattheyneedplans andtoknowwhethertheyareaddingspaceornot
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dependingontheinitialcalculations Healsomentionedtobeawareiftheyaredoinganything
thatmightinvolvethehistoricalcommission If itinvolvesanythingover75yearsold theymay
wanttoask thePlanningDeptjust tobesure Whilehe doesnotseeanything thatstandsout
negativelyabouttheproject unfortunatelyallofthepaperworkdoesneedtobethere ANY
SIZETHATYOUWANTTHEDRAWINGS 11x17isveryworkable THEOTHER
THINGFORCLARITYWEWILLHAVESFONFLOORPLANS IFTHERE WERE
ADDITIONALSF WOULDWEHAVETODOANYTHINGELSE Mr Ramsdellstatedthat
theywouldneedtoamendtheapplicationandgetthatamendmentacoupleofweeksbeforethey
arecontinuedto Mr LaBaysaidthatofteninthe pastwhentheyhavehadcontinuances people
haveprovidedacompletenewset Mr Penningtonaddedthatitisgoodtohaveabeforeand
after Mr Ramsdell statedthemembers needtoholdontotheonessubmitted
HesaidthattheunfortunatepartisthatthereisnowheretogountiltheJan 10 2012meeting
Mr LaBaysuggestedlookingtoseeifthereisanythingelsetonoteMr Penningtonsaidthat
theboardhasbeentriedtobedupedwithsquarefootagenumbersonPlumIslandandtheyarea
littlejadedwithnumbersnow Theyarejustbeingthorough

MotiontocontinuetoJanuary10 2012byMr LaBay seconded byMr Ciovacco Four
affirmative
Votes
Mr LaBay yes
Mr Ciovacco yes
Mr Pennington yes
Mr Ramsdell yes

c ThomasR Keery II
3840MiddleStreet
Spec Permit constructasecondstoryadditionresultinginanupwardextensionofa

preexistingnonconformingsetback

ChairRamsdellreadthepublicnoticealoud

DavidKeeryofKeeryDesignsforRussellGrover Associates ThisisahouseonMiddle
Streetthathehasalwayslovedandrecentlypurchasedtheproperty Theywanttoaddalittle

ndmorespaceon2 floor andlookingatdifferentwaystodothistheydecidedtogooveran
existingstructuretowardthebackoftheproperty

Currentlyitisaresidentialtwofamilyhome Theyareproposingtobringitbacktoaone
family Allofthesetbacksarenonconforming Thischangewillnotintensifyanyexisting
nonconformities itwill lessenthemandhaveless impactontheneighborhoodasaonefamily
home Theadditionwillfitthecharacterofthehomeandtheridgewillbeslightlylower He
broughta letterofsupportfromWilliamBradleeof36MiddleStreet adirectabutter Three
additionallettersofsupportweresubmittedfromMargaretDegiveof25MiddleStreet the
trusteeof3 5 7 9EssexStreetandChrisWelchfor24CenterStreet

Infavor None
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Opposed None

ApplicantresponsesareinCAPITALLETTERS

Questions
Mr LaBayaskedaboutthesquarefootageonpg4oftheapplication isthat1130sf smaller
thanwhatisthere 1172upabove GROUNDFLOORSQUAREFEET LETMETAKEA
ND2 LOOK Mr LaBaysaiditispossiblethatyouaredemolishingsomethingandresulting ina

slightlysmallersf ITMIGHTBE IAMQUESTIONING IFIMIGHTHAVEREVERSED
THENUMBERS Mr Penningtonnotedthatinthediningroomyouareaddingalittlebitof
spaceoffnewdiningroomsoifyoutransposedthenumbersitcouldbethat Mr LaBaystated
thatitisnotabigdeal justonceweweretoapproveit wewouldneedacorrectsetofplans
JUSTGIVEMEONEMOREMINUTEIWANTTOFINDTHEASSESSORSCARDON
THAT Mr LaBaysuggestedgoingbackandrecalculatingthatTOTALSFDIDGOUP
PROPERLY 42SFDIFFERENCE IHAVEAFEELINGIFLIPPEDIT
Mr Ramsdellaskedifthereisapresumednumbertheboardcouldworkwithnowandthe
applicantcouldsubmitupdatednumbers Mr Penningtonstatedthatthisiswellunderthe500sf
thatwouldtriggeradditionalrelief Mr Ramsdellsaidtosubmitthenumbers Mr Pennington

ndaskedaboutthe2 flooradditionnotingitmakesperfectsenseontheoutside butonthe inside
doesthesupportgointothegarage ONTHEFIRSTFLOORITISCANTILEVERED OVER
THEGARAGE ITBRINGSTHEWEIGHTDOWNONEITHERSIDEINTHGARAGE
THEYHAVEBEENTOTHEHISTORICALCOMMISSION THEYMAYPIERDIGGING
TOSUPPORTBEAMALONGBEARINGWALLINTHEGARAGE Mr Penningtonasked
iftheHistoricalCommissionapprovedimmediately YES PROVIDEDTHEYDONOT
TAKETHECHIMNEYDOWN THEYAREIN FULLSUPPORT

Deliberations
Mr LaBaystated itisaveryelegantredesignandtremendousimprovement tothevisible
propertyfromthestreet Itisalsoaverymodestchangethatdoesnotincrease theheightbeyond
theexistingroofline Heiswillingtovotein favor
Mr Ramsdellconcurred
Mr Penningtonagreedaswell

Mr Penningtonmotionedtoapprovespecialpermitfornonconformities secondedbyMr
Ciovacco
Votes
Mr LaBay yes
Mr Ciovacco yes
Mr Pennington yes
Mr Ramsdell yes

MotiontoadjournbyMr LaBayandsecondedbyMr Penningtonat805pm

RespectfullysubmittedbyLynnVarney notetaker
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