
NewburyportWaterfrontTrust
October1 2012

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersCochairsCliffGoudeyandDoug Locy Catherine Russell
JoeBrownandScottSutherlandandManagerCharlieNichols

3 Minutes
ScottSutherland movedtoapprovetheminutesoftheSeptember10meetingasamended
JoeBrownsecondedthemotion Themotionwasunanimouslyapproved

4 DiscussionswithGuests
KelseyMarieLease
RobGerminarasaidhewouldliketoreservethesamespaceintheembaymentforhis
lobsterboatnextyear CliffGoudeysaidhedidnotseealotoffishingactivitylastyear
andtheembaymentisnottobeusedforwetstorage Mr Germinarasaidhewasnotable
toexercisehislicensethispastyearbutheplanstoactivelyfishnextyear JoeBrown
suggestedthematterbeconsideredlaterinthemeetingwhenthefishingboatleasesare
discussed

DavisAutomotive Building
JoeLeonedescribedhisplansfor theDavisAutomotivebuilding whichherecently
acquired Hewouldliketoinstallafive footwidesidewalkthatwouldextendthelength
ofthepropertytotheBrownsWharfbuilding Hesaidthesidewalk whichwouldbe
locatedonTrustproperty wouldnotonlybenefit therestaurantbutthepublicaswellby
providingaccesstothewaterfront Hewouldinstall maintainingandlightthesidewalk
andcoveritwithanawning Hedoes notintendtoextendthesidewalkbeyondhis
propertylinetothewaterfront Hewouldliketoleaseparkinginfrontoftherestaurant
forcustomers

TheTrusteesmadethefollowingcomments
1 theyareboundbytherequirementsoftheDeclarationofTrust which dictateshow
Trustpropertycanbeused TheplanaspresentedwouldallowtheTrustspropertytobe
usedalmostexclusivelybytherestaurantandwouldbeinviolationoftheDeclaration
Theywouldnotobjecttoanemergencyexitopeningonto Trustproperty buttheprimary
entrancefortherestaurantshouldnotbeonthesideofthebuilding Itwassuggestedthe
entrancemightberecessedsothatthedoordoesnotswingintoTrustpropertyandsteps
totheentrancewouldnotbelocatedonTrustproperty
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2 theproposedawningwouldbelocatedoverTrustproperty Itwouldstrengthen the
impressionthesidewalkisrelatedtotherestaurantandmightblockviewsofthewater
fromGreenStreet Itwassuggestedatrellismightbeusedinsteadasitwouldnotbe
attachedtothebuilding Thiswouldreducetheimpressionthat itbelongstothe
restaurantandwouldallowittocontributemoretothepark
3 theywouldnotbeinfavorofleasingparkingspacestotherestaurant Theprimary
purposeoftheparkingspacesinRiversideParkistoprovideaccess tothewater The
planscallsfortheadditionofafewspacesnearthebuilding Thiswouldbebeneficialin
thatwouldallowthesamenumber ofspacesinadifferentareaoftheparktobe
convertedtogreenspace
4 therewasaconcernthesidewalkwouldpushtheparkingspacesnearthebuilding
closertothetrafficisland whichwouldblocktheflowofvehicles Theloadingdock
mightalsointerferewiththetrafficcirculation
5 theprovisionofaccesstothewaterisinkeepingwiththemissionoftheTrustbut the
benefittothepubicfromthesidewalkwouldbelimitedinthatitdoesnotextendtothe
water

TheTrusteesprovidedsuggestionsabouthowtheplancouldbe madetoworkandinvited
Mr LeonetoattendtheNovember1meetingwithrevisions

5 StatusoftheSurveyofTrustProperty
EverettChandlersaidtwopointsareinthewaterandstillneedtobe set Theirlocation
indicatesthepilingsareonTrustproperty Sevenpinsarelocatedinthegrasson the
sidesofMarketLandingPark where theywouldnotbeable tobeeasilylocated Joe
Brownsuggestedthattheybe replacedwithgranitemarkers inorderthattherebeafirm
understandingofthelotlines Henotedseveralissuesbroughttolightbythesurvey
OneoftheseisthatthemajorityofSomerby sWayisonNRAland Asecondissueis
thattheNRAhasthelegal righttomoveFerryWharfWayandmightwishtodosoto
allowfortheplacementofbuildings JoeBrownsaidtheWaywouldhopefully lineup
withtheopeninginthegranitebytheberm but thepathhastotraversetheparking
spacesthatwere giventothecondoowners Heindicateda bluelinehe haddrawnona
mapandsaidtheNRAownsthelandbetweenthebluelineandthebulkhead Hesaidas
thisiscriticalfortheabilitytomaintainthefloats theTrusteesmustbe concernedwith
thedispositionofthis landatthetimetheNRAceasestoexist Afinalissueisthata
hazardouswasterestrictionorderplacedontheNRAeastlotwasalsoputonTrustland
BillHarrissaidthismightberesolvedduringtheenvironmentalimpactprocess Someof
theNRApropertywasimprovedasrecreationalandparklandwithFederalfunds The
NRAwouldberequiredtooffsetthelandinbothquantityandquality inorderforittobe
developedascommercialspaceandcouldpossiblychoosetotransfersomeofitslandto
theTrust JoeBrownsaidtheTrustshouldcommunicatewiththeNRAontheseissues
beforethecommencementoftheenvironmentalimpactprocess

JoeBrownmovedtoputfourconcretemarkersinthegrassontheeastsideofMarket
LandingParkandthreeonthewestsideata costofapproximately 250each Doug
Locysecondedthemotion Themotionwasunanimouslyapproved
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6 WebsiteDesign
ScottSutherland proposedthatJimSomersofSonoraDesign Workcreateanon line
libraryofcurrentandarchivedmaterials Mr Somerswouldbuildthesiteandacquire
thedomainname TheTrusteesdiscussedthewaysthepublicmightbeallowedtoaccess
thedocuments DougLocymovedtoapproveanexpenditurenottoexceed 1000for
thedevelopmentofawebsite CliffGoudeysecondedthemotion Themotionwas
unanimouslyapproved

7 ReportoftheWaterfrontCommittee
ScottSutherland revisedthefuelingprotocolaccordingtodecisionsmadeatSeptember
meeting DougLocymovedtoapprovetheamendedprotocol ScottSutherland
secondedthemotion Themotionwasunanimouslyapproved Theprotocolwill besent
toChiefCutterfor hissignature

CliffGoudeyreviewedthechangestothedraftfishingboatleasesfor 20122013 Joe
Brownsaidhewouldlikethesignedlease proofofinsuranceandfirstpaymenttobe
receivedbeforetheboatsgo intotheembaymentandforthesecondpayment tobe
receivedearlier atthemidpointofthelease period Itwasagreedthesecondpayment
wouldbeduebyJanuary 15 HesaidthatattheOctober3 2011meetingitwasvoted
thattheLisaAnnIIwouldbe allowedtotieuptothebulkheadoutsideoftheembayment
Hesaidthisshouldbe reflectedintheleaseandtheleasesfortheotherboatsshould
indicatetheyaretotieup intheembayment Others statedthiswouldnotbe desirable
becauseaccordingtothefunding theareaoutsideofthebulkheadistobereserved for
recreationalvessels TheLisaAnnIIisnotabletotieupintheembaymentandisonly
allowedtotieuptothepilingsbecausetherearecurrentlynootheroptions Theleases
willstatetheboatsaretobetiedupatadesignatedsectionofthebulkhead JoeBrown
alsosaidtherateof 700forsixmonthsisbelowmarketrate Hewouldliketherateto
be 1000forboatsover44feet DougLocysaidtheratesshouldremainthesamefor
thisyearandachangemightbeconsideredfornextyear Therewasaconcernthatan
increaseintheratewouldresultintheboatsleavingthecity DougLocymovedto
approvetheleasesasamended ScottSutherlandsecondedthemotion Themotionwas
approvedwithJoeBrownvotinginopposition

CliffGoudeysaidheattendedawalkthroughwiththeprospectivebiddersinterestedin
provideengineeringsupportfor thebulkhead Hesaiditappearsthe 2millionbudgetis
nowherenearadequateforthedesiredscopeofwork

8 ReportoftheParkCommittee
CatherineRussellsaidshe JoeBrownandCharlieNicholsmettodiscussavarietyof
issues ShesaidshewouldliketheBigBoytoberemovedandabenchputinitsplace
MollyEttenboroughhasindicatedshewouldnotbeagreeable tomovingtheBigBoy
Theunitisdesirablebecauseitcompactsthetrashbutitsmells CharlieNicholswill
contactMollyEttenboroughabouthavingtheBigBoycleaned
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9 ManagersReport
CharlieNicholssaid
1 hewouldliketorecommendthetwotrashbarrelsintheparkberemoved Theyare
tooclosetothebenches theyattractfliesandbeesandtheydonotgetemptiedoften
enough Hesaidthenumberofbarrelsontheboardwalkisadequate Thetwobarrels
willbeputintostorage
2 hewouldliketheTrusteestolobby theCitytoextendthehoursofthepaidparking
intotheevening
3 thereshouldbea writtencontractbetween theCityandtheTrustforattachingthe
floatstothepilings CliffGoudeysaiditwouldbeusefultoclarifywiththeHarbor
Commissionthat theTrustownstheproperty Aleasesimilartothatusedforthetour
boatscouldbedraftedallowingtheusefora sumof 1
4 theworkontheflagpolehasbeencompleted Thehalyardwillbeinstalledonthenext
warmday Hesaidhetakestheflagdownduringwinterstormsbuthewillbeawayfrom
JanuarytoMarch Heaskediftheflagshouldleftdownduringthistime Theflag
becomestooheavyforthepolewhencoveredwithiceandhewouldnotwantittorip
Theflagwillbeleftupduringthewinterandotherarrangementswillbemade
5 WilsonWeldinghascompletedtheworkonthefencebutitisstillwobbly Threaded
rodscouldbeaddedatacostof 3000to 3500tomakeitmore stable JoeBrown
askedthatawrittenestimatebeprovided

10 Signage
JoeBrownsaidtheapplicationforthesignattheentrancetoWaterfrontParkhasbeen
filedwiththeZBAandtheitemisontheagendafortheOctober23meeting JenWright
hadrevisedthedesigntomakethecircleonthetopofthesignsmaller buttheTrustees
agreedshehadmadeittoo small Shewillbeaskedtomakethecircle20 smallerthan
intheoriginaldesign Thecostestimateofthesignwouldbe 2409withoutinstallation
Theexact locationofthesignhasnotyetbeendetermined TheTrusteesacceptedthe
costofthesign Avotetoauthorizethemanufacturingofthesignwill notbetakenuntil
ZBAapprovalhasbeenreceived

JoeBrowndistributedthereviseddesignforthe nobikesigns Thesesignsdonot
requireZBAapprovalandwouldbe installedbytheHandyman ScottSutherlandmoved
tohave13signsconstructedatacostof 1700 CliffGoudeysecondedthemotion The
motionwasunanimouslyapproved

11 Treasurer sReport
JoeBrownsaidalmost 17000inbackNDLandscapebillswerepaidand 3000was
received leavingacashbalanceofapproximately 172000

12 OtherBusiness
AnnualReport
Thelast annualreportcompletedwasfortheperiodendingJune30 2011 Areporthas
notyetbeendonefortheperiodendingJune30 2012 DougLocywillcirculatea copy
oftheolderreportsotheTrusteesmightdecideontheformatofthenextreport Cliff
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GoudeysaidthereportshouldfocusontheNRAplansandhowitrelatestothevisionof
theTrust

NRAPlan
JoeBrownsaidtheTrustshouldbemoreproactivewithregardstotheNRAplan The
discussionwastabledduetothelatenessofthehour

13 Adjournment
Themeetingwasadjournedat1045pm
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