
NewburyportWaterfrontTrust
November5 2012

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersCochairsCliffGoudeyandDoug Locy Catherine Russell
JoeBrownandScottSutherland

3 MarketLandingParkStage
MayorHoladaysaidtherearesafetyissueswiththecurrentstageinMarketLandingPark
andshewouldliketheTrusttoshareinthecostoftwonewstages Thestageswould
foldforeasyinstallationandwouldbestoredbytheDPS Thesmallerstagewouldbe
usedforeventssuchasYankeeHomecoming MayorHoladaywouldliketheCity the
Trust theYankeeHomecomingcommitteeandtheChamberofCommerceeachto
contribute 5500tothecostofthenewstages TheYankeeHomecomingcommitteeand
theChamberofCommercehaveagreedtoparticipate DougLocy commentedthatthe
Trustcouldcovertheexpensebyadjustingitsfeeschedule withgroupsthatwishtouse
thestagebeingchargedahigherrate TheTrusteeswill forwardanyquestionstothe
Mayor

4 WaterUsage
MayorHoladaysaidtheTrustusedoveronemilliongallonsofwaterbetweenApril17
andOctober12 whichisanaverageof5875perday Shesaidthisisunacceptable as
theCitypaysthewaterbill Sheaskedthat theTrustconserve waterbychangingtoa
differenttypeofsprinklerhead CliffGoudeysaidtheheadstonotneedtobechanged
asareductionintheamountofwaterusedcouldbeachievedbyanadjustmenttothe
timerontheirrigationsystem JoeBrownsaidhe hadbeentoldthatonlyonelineruns
intothepark andtheremightbeotherusersofthewater suchastheboatsonthedocks

5 MerrimacAleHouse
JoeLeonesaidtheplanstoconvert theDavis AutomotivebuildingtotheMerrimacAle
Househavenotyetbeenmodified Withtherestorationofthebuilding thefirstfloor
footprintwouldnotbechangedbutthesecondfloorwouldbeexpanded Theproposal
includesawalkwayforthefaceofthebuildingonTrustlandtoprovideaccesstothe
water Mr Leone sarchitectsaidthestructureisonfilledtidelandsandissubjectto
Chapter91requirements Hemaintainedthattheresponsibility toprovideaccesslies
withboththeTrustandthedeveloper CliffGoudeysaidfootage wouldbelost fromthe
parkinglotandthewalkwaydoesnotprovideaccesstothewater butrathertoanother
building HepointedoutthatDavisAutomotivebuildingextendstothelotlineand
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publicaccesscouldonlybeaccomplishedbyrelyingonthepropertyofothers Lisa
Meadsaidthatpublicsafetyissueswouldbecreatedbytheblockingoftheaccess
betweenthetwobuildingswithafence JoeBrownsaidtheTrusthadaskedthatapark
likestructure suchasatrellis beinstalledoverthepubliclandrather thanacanopy He
addedthatwhiletheAleHouseisagoodproject theTrustmustworktopreserveits
interests HesaidtheTrusthassixwalkwaystothewateronitspropertyalreadyandthe
developerhastheburdenofprovidinghisownChapter91access AndyPortsaidthe
pedestrianconnectionwouldbenefit theCity pedestriansandthebusinesses andwould
beinkeepingwiththemissionoftheTrust CliffGoudeysaidthemissionoftheTrustis
thepreservationofthehistoricwaystothewater AMEPAreviewisscheduledfor
November8at1230pm

6 TransportationDockOversight
ThedockownedbyGeorgeHilton towhichthePrinceofWhaleswastied wasdamaged
duringHurricaneSandy TheleasewithNewEnglandWhaleWatching LLC willexpire
attheendofnextyear JoeBrownmovedtosendaregisteredlettertoNewEngland
WhaleWatching LLC inquiringabout itsplansforthe upcomingyear CliffGoudey
saidalessformalcommunicationshouldbe attemptedfirst TheTrusteesagreedthe
WaterfrontCommitteewouldcontactNewEnglandWhaleWatchingandrequesta
decisionbyNovember12aboutitsintentionsfortheupcomingseason Themotionwas
withdrawn

MayorHoladaysaidthePrinceofWhaleswouldnothavebeenonthedock ifthe
HarbormasterhadbeeninchargeoftheTransportationDockandthedockswouldhave
beenremovedbeforethestorm Paul Hoggsaidhewouldbehappytobeinchargeofthe
TransportationDock DougLocysaidfloatsmightbeaddedthatareconsistent withthe
onesalongtheremainderofthecentralwaterfrontandareoverseenbytheharbormaster
Whetherforthe2013seasonorthefollowingyear whentheleasehasexpired a decision
aboutthedocksmustbemade TheTrusteesagreedtoformasubcommitteewiththe
HarborCommission todiscusstheissue PaulHoggwillberesponsiblefor schedulinga
subcommitteemeeting

7 Minutes
ScottSutherland movedtoapprovetheminutesoftheOctober1meetingassubmitted
CliffGoudeysecondedthemotion Themotion wasunanimouslyapproved

8 Treasurer sReport
JoeBrowncirculatedhis report whichshowedincomeforthemonthofOctoberinthe
amountof 12673 withexpendituresof 9247andacashbalanceofapproximately
175000

9 BoundarySurveyUpdate
ThejointWaterfrontTrustandNRAsubcommitteearescheduledtomeetlater inthe
weektoresolveboundaryissues Theseissuesinclude

ThedumpsterusedbyNotYourAverageJoesstraddles theboundarylineandthe
NRAcollectsrentfromtherestaurantfor theuseoftheland

ThemajorityoftheSomerby sWay isonNRAproperty
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AnAULwasplacedontheNRAeastlotandsomeoftheTrustspropertywasincluded
intherestrictiveorder

10 FiberCableInstallation
CliffGoudeysaidhe metwithacommunicationsfirmthatwantstoinstall afiberoptic
cableundertheriverbuthasnotheardanythingfurtherabout thematter Thefirmalso
contactedtheCityaboutrunningthecablefrom CashmanPark

11 AnnualReport
TheMayorhasaskedtoreceivetheTrustsannualreport ScottSutherlandsaidthe
backgroundshouldbemovedtoanappendix where itwouldremainconstant andthe
reportshouldfocusontheTrustsvision TheTrusteeswillcompilealistof
accomplishmentsandshortandlong termgoals

12 FerryWharfWay
IthadbeensuggestedthatagranitemarkerbeinstalledatFerryWharfWay Itwas
decidedthatbecausethewayhasnotbeenpermanentlyestablished themarkerwouldnot
beplaceduntilalater date

13 TrusteeRecognitionPlaque
JoeBrownsaidhewouldliketohonorStephanieandFredHufnagelfortheiryearsof
serviceanddonationstotheTrust Hewouldlikeaplaque thatcostsnomorethan 300
tobeplacedinthenewgardenonthewestsideoftheFirehouse DougLocyandCliff
GoudeybothacknowledgedthecontributionsoftheHufnagels butsaidtheywouldnot
beinfavoroftheaction asmanyothershaveprovidedmuchfortheTrustandhavenot
beenrecognized BothoftheHufnagelsmakealargedonationtotheTrusteachyear
DougLocymovedtousea portionoftheHufnagels donationforabenchplaqueintheir
honor contingentupontheirapproval JoeBrownsecondedthemotion Themotion
wasunanimouslyapproved

14 NDLandscape Contract
JoeBrownsaidthere isoneyearremaining onthethree yearcontractwithND
Landscape Aclauseinthecontractprovidesforareviewofthetermsattheendofeach
year Thebasecontractisfor 18000 Theproposalfortheupcominghasbeen
enhancedandis 4000above thebaseamount CharlieNicholsrequestedthatND
Landscapeprovideaproposalforafouryearcontinuationofthecontract JoeBrown
movedthattheTrustextendthecurrentcontractwithouttheenhancements foroneyear
ScottSutherland secondedthemotion CliffGoudeysaiditwouldbefavorabletothe
Trusttofreezetherateforfouryears HesaidNDLandscapeprovidesagoodservice
andpastbiddersfarexceededthecompanysrates DougLocyagreedthatafouryear
contractwouldbepreferable butsaidthiscouldnotbedonewithoutgoingouttobid
ScottSutherlandreadfromthebylaws whichstatethatthree quotesmust besought for
projectsbetween 5000and 25000 Themotionwasunanimouslyapproved
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15 Signage
JoeBrownsuggestedthatalinebeaddedtothesignplannedforthefootofGreenStreet
statingthatMarketLandingParkwasestablishedin1991 Theplanforthesignwas
presentedtotheZBA TheZBAcommentedthattheblankbackofthesignwouldbe an
invitationforgraffiti Theinformationofthefrontofthesigncouldbereplicatedonthe
backforacostof 585 JoeBrownmovedthattheTrustslogoalonebeaddedtothe
backofthesignandshrubsbeplantedbehindit DougLocysecondedthemotion The
motionwasunanimouslyapproved TheZBAorderwasdatedOctober26andthereisa
21dayappealperiod JoeBrownwillarrangeforJenWrighttoproducethesignatthe
expirationofthisperiod Thesignistobeinstalled inthespring Thecostofthe
installationand thelocationofthesignhavenotyetbeendetermined

16 SeaportGrant
BourneConsulting wasawardedthecontractfortheworkonthebulkheadandisinthe
processofdevelopingplans

17 WebSiteDevelopment
ScottSutherlandwillrevisethewebpagebasedoncommentsmadebytheTrustees The
websitewill includeaphotogallery minutes agendasandthecalendar Thepublicmust
requestaccessotherdocuments JoeBrownmovedtoapproveapaymenttoSonora
DesignWorkintheamountof 1000andtoScottSutherland intheamountof 18927
forsettingupthewebsite CliffGoudeysecondedthemotion Themotionwas
unanimouslyapproved

18 WinterLeases
Signedleasesandcertificates ofinsurancewerereceivedfromRobGerminaraandJim
Ford ScottSutherlandwillcontacttheownersofthetwoboatsaboutthedocuments
Emergencycontactinformationfortheboatownerswillbe addedtothewebsite

19 SnowRemoval
DougLocydistributedadraftagreementwiththeDPSfortheremovalofsnowandice
TonyFunariagreedtoclearRailroad Avenueandmaketwopassesalongtheboardwalk
Thecostoftheworkisnottoexceed 2000perseasonwithoutthepriorapprovalofthe
Trustees JoeBrownsaidhewouldliketheagreement tocoverthesnowbanksatthe
endsoftheboardwalkbyRiversideParkandtheHarbormastersshack Headdedthat
RailroadAvenueistheresponsibilityofNotYourAverageJoesfromthestreettothe
pathtothedumpster TheTrustisonlyresponsiblefortheportionofRailroadAvenue
fromthispathtotheriver

20 ParkManagerJobDescription
JoeBrownmovedtoacceptthemost recentversionofthejobdescriptionforthepark
managerasamended ScottSutherlandsecondedthemotion Themotionwas
unanimouslyapproved

21 MeetingLength
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CliffGoudeymovedthatlengthofmeetingsbe limitedtotwohoursandmayonlybe
extendedbyaunanimousvote DougLocysecondedthemotion Themotionwas
unanimouslyapproved

22 Survey
Sixofthesevencornermarkershavebeenset Aconduitpipewashitwhenthe
remainingmarkerwasbeinginstalled CharlieNicholsthinkstheconduitcontainsthe
waterlinetothedocks Itisnotknownifthehosewashit Thewaterhasbeenshutoff
fortheseasonandthesystemhasbeendrained Therepaircannotbemadeuntilthewater
hasbeenturnedonagaininthespring Themarkerwillnot beinstalleduntilthistime

23 Adjournment
JoeBrownmovedtoadjournthemeetingat930pm DougLocysecondedthemotion
Themotionwasunanimouslyapproved
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