
NewburyportWaterfrontTrust
November7 2011

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersCliffGoudey CatherineRussell JoyceEnderleandDoug
LocyandManagerCharlieNichols

3 RequestforAdditionalAgendaItems
DougLocyrequestedthattheestimatefromBobUhligfor improvementstothepark be
addedtotheagenda

4 Minutes
DougLocymovedtoapprovetheminutesoftheOctober3meetingasamended
CatherineRussellsecondedthemotion Themotionwasunanimouslyapproved

5 ManagersReport
CharlieNicholsreported

thenewbackflowpreventermustberemovedforthewinteratacostof 75
theDPShasnotyethadtimetoremovethetreesbehind NotYourAverageJoesdueto

anemployeeinjuryandtheOctobersnowstorm Apeartreefellneartheemergencyexit
oftheFirehouseandwasremoved
abillwasreceivedfrom theHandyman Inc for theinstallationoftwobenchplaques
theDPSwillnotbeacquiringtheequipmentthatwouldallowittoremovesnowfrom

theboardwalkandRailroadAvenue NDLandscapesubmitteda quoteforthework
Anyaccumulationofthreeinchesormorewouldberemoved CatherineRussell asked
abouttheuseoficemelt JoyceEnderlesaidNDLandscapesubmittedinformationon
thematerialituseslastyear CharlieNicholssaidthecompanyunderstandstheareaisa
sensitiveone

theRosarugosaintheparkinglothadgrowntoo tallandwascutbacktoaheightofsix
inches NDLandscapesubmittedabillfor 265tocutthematerialandhaulitaway

heusually removestheflagbeforehegoesawayduringthewinter KenSears 1
MerrimacStreet Unit29 wouldlike theflagtoremaininplaceandhasvolunteeredto
removeitduringstorms

6 Treasurer sReport
DougLocysaidthatwhilethebalanceontheaccountstatementhasincreasedby
approximately 4000 therewillbeadditionaldeductions assomechecksare
outstanding Incomeincluded 7500forparkingand 700fromJimFord Twochecks
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totally 2000forbench plaqueswererecentlyreceivedandwerenotincludedinthe
balance

DougLocymovedtoapprovethepaymentofaninvoicefromtheHandyman Inc for
100fortheinstallationoftwobenchplaques JoyceEnderlesecondedthemotion The

motionwasunanimouslyapproved

7 ApplicationsforParkUse
DougLocysaidanapplicationhasbeenreceivedforaspringbeerfestivalandfallwine
tasting Theapplicantwouldberesponsibleforcleanupandsecurityandwouldwork
withalocalcharity Anexemptionwouldbeneededfromtheclauseintheagreement
thatprohibits theuseofalcoholinthepark CliffGoudeysaidtheWFThasnever
allowedthesaleoffoodoralcoholintheparkandhe wouldnotsupporta changetothis
policy Trusteessuggestedthat theapplicantmightwishtoasktheMaritimeSocietyor
theNRAabouthostingtheeventbecausepermittingalcoholonTrustpropertyisnot
likelytobeapproved

DougLocysaidtheNationalGeographichasbeenfilmingtunaboatsinNewburyport
andGloucester AstandardreleasewasapprovedforfilmingonTrustproperty

8 NewBusiness
RobGerminarasaidthatheandWayneCateshavepurchaseda28 footlobsterboat
calledtheKelseyMarie Hesaidhethinks theboatwouldbea goodadditiontothe
embaymentandaskedthathebeallowedtodockonthewestsideneartheladder Cliff
GoudeysaidtheTrustdoesnotassignspacesandhewouldhavetoworkoutthe
arrangementhimself DougLocywillsendacontract toMr Germinara whowillsubmit
apaymentof 350nowandasecondpaymentofthesame amountinJanuary Doug
LocymovedtoallowtheKelseyMarietotieupintheembayment JoyceEnderle
secondedthemotion Themotionwasunanimouslyapproved

Adiscussionontheformationofa subcommitteetomeetwiththeMayor theHarbor
Commissionand theNRAwasdeferred

TheCityCouncilhasapprovedtherealignmentofthetermsoftheTrustees Candidates
areneededtofillthevacancythatwillbe createdwhenJoyceEnderlestermendsnext
month

9 OldBusiness
SnowRemovalontheBoardwalk

CliffGoudeysaidthatsnowremovalservicesarecompetitiveandtheTrusteesshould
seekotherquotesforthework CharlieNichols saidhedoesnotthinktheWaystothe
Watershouldbeclearedastheboardwalkcanbeaccessedfromtheparkinglot ND
Landscapesubmitteda quoteof 204forshoveling 36foricemelt and 116fora
servicecallfor applyingtheicemelt CliffGoudeysaidNDLandscapeisreliableandit
mightbetoo latetobeginrequestingotherquotes CatherineRussellsaidshewouldlike
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thesnowtoberemovedfrom RailroadAvenue Charlie NicholswillaskNDLandscape
toprovideaquoteforthatwork DougLocymovedtoapprovetheremovalofsnow
fromtheboardwalk byNDLandscape JoyceEnderlesecondedthemotion Themotion
wasunanimouslyapproved

Repairofthe Boardwalk
CharlieNicholssaidtheHandyman doesnotwishtoworkonanymoreplanks ashe
thinksitposestoo muchofaliability Therearesomeblocksmissingfromunder the
benchesbutthisdoesisnotasafetyissue JoyceEnderlesaidthecauseoftheproblem
withtheplanksontheboardwalkshouldbedetermined CliffGoudeysaidthefasteners
arenotlongenoughand12 galvanizedspikesshouldbe used HesaidhethinkstheCity
wouldberesponsiblefor theworkandhewillspeakwithGeordieVining abouttheissue
Theworktorepairtheboardwalkmightneedtobehandledbyalargercompanythat
carriesmoreinsurance

FishingBoatLeases
DougLocysaidherequestedthatDeanHolt attendthemeetingtoexplainthereasonhe
believeshedoesnotowetheTrust 350 Hewillcontacthimtoaskhimwhyhedidnot
attend Mr Holtdockedintheembaymentforhalfayearin2009andowes 350forthat
period Aninsurance formfortheKatieMayhasnotyetbeenreceivedandapayment for
theEarlyTimesisoutstanding ThepaymentsfromJimFordareuptodate Cliff
GoudeysaidtheTrusteeswouldhavetodecidewhatactionshouldbetaken whilethe
fishingboatsareanassettothecommunity itisnotfairthatsomedonotpayfor
docking HesaidtheTrustwouldnotrelent incollectingwhatisdue

AnnualReport
DougLocysaidfeedbackontheannualreporthasbeenpositiveexceptforthemention
ofasixthWaytotheWater Therewashistoricallya waytothewestoftheFirehouse
butonlyfivewaysweretransferred

Parking
CliffGoudeysaidtheParkingCommission hasnotmetinquiteawhile Hehasnotbeen
successfulincontactingSage Solutionsabouttheparking meters DougLocysaidthe
feefor themeetinginautomaticallywithdrawnfromthebankaccountandshouldthis
shouldbestopped

BrownsWharfSignage
DougLocysaidnonewinformationhasbeenreceivedontheBrownsWharfsignage
JoyceEnderlesaidthecharterchargestheTrustwithfacilitatingtheenjoymentofthe
waterandsignsplayanimportantroleinthat Shesaidshedoesnotthinkthesignsarea
problem DougLocysaidthatwhilethesignsmightbeacceptable permissionmustbe
obtainedbeforetheyareinstalled Aconsolidatesignwouldrelieve someofthe
proliferation CliffGoudeysaidtheboatsprovideapublicserviceand thesignshelp the
publictofindthem HesaidsomesignswouldbegrandfatheredandtheTrustmust be
vigilantaboutnewsigns DougLocysuggestedthatphotographsbetakenofexisting
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signs Healsosaidthatnofeedbackhasbeenreceivedtodate ontheletterhesent
regardingtheTrustees concernabouttheproliferationofsignageandthatpermission
mustbe givenfortheinstallationofanynewsigns CliffGoudeymovedthatthesigns
fortourboatsontheTransportationDockbeapprovedforcontinueddisplayintheir
currentpositions andwhileexistingsignsmightbereplacedinkind theTrustmust
approveofthenumber andsizeofanynewsigns JoyceEnderlesecondedthemotion
Themotionwasunanimouslyapproved

Reorientationofthe TicketBooth
DougLocysaidtheTrusteeshadvotedthat theticketboothmustbereorientedby
October15 ItwasalsovotedthattheboothmustbewiredinaccordancetheCity
electricalcodeafteritisreoriented CliffGoudeysaidhewillspeakwithGeorgeHilton
buthedoesnotthinktherewouldbeaproblem CatherineRussellsaidthatreorienting
theboothisashort termsolution Becauseitislargeandblocksviewsofthewater she
wouldliketheboothtoeventuallybemovedtoanewlocation

10 OtherBusiness
DougLocysaidtheTrustmightwishtoengagethedesignservicesofBobUhlig who
hasmanygoodideasabout howtheparkmightbeimproved CliffGoudeysaidthis
mightbestbedoneatthetimetheTrustisreadytoproceedwithchangestothepark
whichmightnotbeuntilitisdetermined whatishappeningontheadjacentproperties
HesaidtheTrustiscurrentlynotinthepositiontoredesignthepark DougLocysaidthe
parkcouldbeimproveduponandtheplansmightbephasedinoverthelongterm
CatherineRussellsaidtheTrustshouldbe proactiveinorderthatits policiesmight
influencewhathappenson theabutting properties CharlieNicholssaidhedoesnotthink
aplancouldbedevelopedbeforeitisknownnowtheNRAintendstodevelopitsland
CliffGoudeysaidtheTrusteesshouldbecomeinvolvedintheNRAsprocessand
attempttoinfluencethedirectionoftheplans CliffGoudeysaidtheTrustshouldwork
withthePlanningDepartmentratherthanhiringanindependentdesigner DougLocy
saidhewouldspeakwithGeordieVining

11 Adjournment
JoyceEnderlemovedtoadjournthemeetingat900pm DougLocysecondedthe
motion Themotionwasunanimouslyapproved
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